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BbBepeHue

Hactoawmar gokymMeHT npeactaensasa OTyeT 3a
MIATEXOCNOCOOHOCT 1 GUHAHCOBO CbCTOAHKME HA
3A ,Anvany, bearapua” AL 3a 2024 r. (HopUYaHO
no-gony .JdpyxectsoTo"). [NybnnkysaHeTo My e
300B/IKUTENHO CbITIACHO U3UCKBAHUATA HA
avpekTuea [1natexocnocobrocT II", BanmaHa 3a
BCUUKM 3ACTPAXOBATENHU APYXKECTBA B PAMKUTE HA
EBponeiickusa cbtos. [JoKkyMeHTBbT ce cbCTou oT 9
pa3aend, KoMTo ONUCBAT BU3HEC CTPATErVATA U
npeacTaBaHeTo HA [py»KeCcTBOTO, PUCKOBUAT
NPoOdW, CUCTEMUTE HA YNPABJIEHWE I KOHTPO,
noaxoauTe 3d ynpaBAeHne HA KANUTANa u
AKTYQIHATA KAMUTANOBA MO3ULNA, KOKTO M OLEHKATA
HO OKTUBWTE U NacusuTe no ,[1natexxocnocobHocT II”.

UkoHoMuuecka obctaHoBka npes 2024

3MUHONATA rOANHA OTHOBO 6e M3Mb/HEHA ¢
NpPean3BUKATENCTBA KAKTO B MKOHOMMYECKU, TAKA U
B reononimtniecku nnaH. Hadyanoto Ha 2024 r.
3AMNOYHA C HOZEX W 3a NO-FONAMA CTABUAHOCT, crep,
KaTO rnobanHATa rHdGNALUMA 3aNoYHA 4d ce 3006aBg,
a MKOHOMKMYecknAT pacTex B EBpona n CALL
AEeMOHCTpUpALLE NPU3HALM HA YCTONYMBOCT.
Bbnpeky ToBa,peanua BbHLLIHK GAKTOPU 3ACUIUXA
HECUINYPHOCTTA, KOETO AoBede A0 KONebaHMsa Ha
OUHAHCOBUTE NA3APW U MOBULLIEHO HAMPEXKEHWE B
CBETOBHATA TbProBus.

BoeHHUTe KOHGNUKTU B YKPAMHA 1 Banskua nstok
NPOABIKMXA Ad OBbAAT 3HAUYNM U3TOUHMK HA
HecTabunHocT. EckanaumsaTa Ha HanpeXKeHneTo B
YepBeHo Mope 1 3aTpYyAHEHUATA B
KOPaOONICBAHETO MOBAUSAXA HA FNOOANHUTE BEPUIN
30 AOCTOBKW, KOETO AoBee A0 MOCKbMBAHE HA
peanuUa CYPOoBUMHW. B nonbaHeHre, HOPACTBALLOTO
reonoMTUYECKO NMPOTUBOMOCTABAHE MexXay 3anaad
1 KnTam okasa BAVSHWE BbPXY TEXHONOMMUYHNTE
CEKTOPU N MEXXAYHAPOAHATA TbProBUS.
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Mpe3 2024 r. nidnaumaTa B rnobaneH mMauabd
MOCTeneHHo ce 3abaBU, HO OCTAHA HA NPeaULLHNTE
ObArOCPOYHM cpeHn HrBa. B EBpona oTtueTteHaTa
cpeaHa 3d roamMHaTa uHdNauma 6e okono 2.4 %,
cnpsamo 2.9% roanHa No-paHo.

CrolHocTuTe B bbarapusa ca cbnoctaBuMmn 1
roavLHATA MHGNaums 3a 12.2024. e 2.2%, kato
OTYETEHUAT HAW-BUCOK PbBCT € B CEKTOPUTE
«PazeneHune n kyntypay n «TpaHcrnopTy. 3a
30CTPAXOBATENHATA UHAYCTPUA KITIOUOBUTE
NpeayssMkaTencTed npes 2024 r. 6axa CBbp3aHU C
MOKPONKOHOMUYECKUTE GAKTOPU, PEryIATOPHUTE
NMPOMEHU N HAPACTBALLMTE KIAUMATUYHU U
Knbeppuckose. MHdNAUMATA oKA3a NpaK edbekT
BbPXY PA3XOAMUTE 3a M3MNIALLOHE HO NPEeTEeHLMN,
0COBEHO B CErMEHTUTE HA MMYLLIECTBEHOTO U
ABTOMOOWMIHOTO 3aCTpaxoBaHe. Benpekn
npean3BMKATENCTBATA, obade, B ceacTBme Ha
PA3YMHO 1 KOHCEPBATMBHO YMNPAB/IEHMe Ha
nopTdennmTe 1 cTpora noanmMcBaY4ecKd AUNCUMMINHG,
PEHTABUNIHOCTTA He bellle 3acerHaTa ocobeHo
cunHo. Lo ce kacae 0o GUHAHCOBOTO ChCTOAHME U
VMHBECTULMOHHATA MONUTUKA HA [py»xecTBoTo, npes
roAMHATA TO NPOAB/KM [AC CMA3BA KOHCEPBATVBHA
NONUTUKG HO MHBECTUPAHE KATO OCHOBHUTE
TPAH3AKUMMN BAXA U3BBPLLUBAHU C AbPXXABHU LIEHHMN
KHWKA. [py»KecTBOTO ce Bb3MNo13BA OT CpeadTa HA
30BULLIEHN JOXOAHOCTW MPU CPABHUTETHO NO-
HVCKOPWUCKOBUTE MHCTPYMEHTM, 3d A4 U3rpaam
nopTdensn, KOMTo ONTUMU3NPA UHBECTULMOHHNA
[0X0o4 NPW CNA3BAHE HA XAPAKTEPUCTUKUTE HA
NnacMBMTE U BANMAHUTE 30 AENHOCTTA HA
OPY>KECTBOTO KAMUTAIOBU N3NCKBAHUA. HO

BusHec mogen u ctparerus

[py»ecTBOTO, MPUTEXABA /IMLIEH3 3a M3BbPLLBAHE
HO 3ACTPAXOBATENHA U MPEe3acTPAXoBATENHA
0EeVHOCT U paboTu no yTebpaeHn oT KoMucnaTa 3d
OUHAHCOB HOA30P 3ACTPAXOBKMU.
3aCTPAXOBATENHUTE JOFOBOPU Ce PA3AeNAT OCHOBHO
HO ABe ronemu rpynu: VMIMyulecTBeHo 30CTpPAXOBaHE
1 Apyro obLLo 3acTpaxoBaHe. B rpynata Ha obulo
30CTPAXOBAHE CO BK/IOYEHN GBTOMODOUIHOTO
30CTPAXOBAHE, 310MOJYKM 1N OTFOBOPHOCTM.
ABTOMOBOUIHOTO 30CTPAXOBAHE BK/IHOUBA
30cTpaxoBkMTe Kacko 1 [MpaxA0HCKO OTFrOBOPHOCT.
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Nnaea | - OnucaHue u
pe3ynTaTtu ot 4eUHOCTTA

1. denHocT

3AL "AnvoHy brarapus” AL e perncTprpaHo KaTo
GKLMOHEPHO APY»KeCTBO € pelleHye oT 22.03.1991 .
Ha Cobunicku rpaackm cba, no o. a. N24453/1991.
Hpy»xecT80TO € BMMCOHO B AreHUmaTa no
snvceaHmaTa Ha 11.06.2008 r. ¢ EVK 040638060.
CencnMuUIeTO U OOPECHT HA YNPABNEHME &
Penybnuka bunrapus, rpan Cobua, parioH
Jlozener”, yn. "CpebbpHa” N2 16. [1py»ecTBOTO
OCBLLECTBABA CBOSATA AENHOCT HO TERUTOPUSATA HA
Penybnuka bounrapus. [Mpes 2024 r. He ca
BBL3HWUKHANM CbLLIECTBEHU MPOMEHU 30
Hpy»XecTBoTO, KOUTO [0 OKOXKAT ChLECTBEH edeKT
BBLPXY OEMHOCTTA MY M BBLB BPB3KA C PUCK
MEHMIMKMBHTA, B TOBO YMCNO BU3HEC KOMOMHOLMN,
NEEXBLPASHE HA NOPTHONNT, MPOMSAHA B
COBCTBEHOCTTA UKW NPECTRYKTYPUPRAHMUS.

3AL "Anvory boarapua” ALl vMa M3pnaneHo
Paspeluerne N216/16.07.1998 r. 30 M3BBLPLUBAHE HA
3ACTPAXOBATENHO U MPE3dCTPUXOBATENHO AENHOCT.
Hpy»ecTBOTO M3BBLPLLUBG CNeHUTE BUAOBE
3ACTPAXOBKM: 310M0NYKo, 30601980He,
3ACTRAXOBKA HO CYXOMBTHU MOEBO3HM CPENCTRA,
3aCTPAXOBKA HO PENCOBKM NMPEBO3HW CPEACTRJ,
3ACTRAXOBKA HO NETATENHW ANaPATY, 3ACTPAXOBKA
HO MNOBOTENHM CBAOBE, 3ACTPAXOBKA HO TOBAPK MO
BpEME HAO NPEeBO3, 3ACTPAX0BKA [oXKap 1
MNprpoaHu BencTus, [ PAXKACHCKO OTFOBOPHOCT
CBBP30HO C MOUTEXTBAHETO W U3MNON3BOHETO HA
MIC, 30CcTpaxoBKa [ padKAGHCKO OTFOBOQHOCT
CBBP30HO C MOUTEXTBRAHETO M U3MNON3BOHETO HA
neTaTeNnHy AnopPaTH, 30CTRAXOBKA [ paXKAAHCKA
OTFOBOOHOCT CBBP3CHA C MOUTEXCBAHETO U
MN3MON3BAUHETO HO MIABATENHN CbAOBE,
3acTpaxoBko OBLA MPAXKACHCKO OTFOBOPHOCT,
3ACTPAXOBKA HO KPEAMTH, 30CTOOXOBKA HA
raPAHLMK, 30CTOOXOBKA HA PA3HU GUHOHCOBMU
3arybu, 3acTpaxoBKM HA MPABHW PO3HOCKM, [ToMolL
nowv MbTyBAHE.

DOuHaHCcoBUAT oTdeT 3d 2024 r. e oAMTUPAH OT
CbBMeCTHWTe oamTopu ,[lpaicyoTbpxaycKynbpce
Oant" OO n "Eny En b buarapua” OO/

- MNparcyoTbpxaycKynbpe bvarapus, ¢
anpec: oyn. Kuaruna M. Jlynsa" 9-11, rp. Codua
1000; v

- Evu En By Bonrapua, ¢ appec: 6y
JKoHcTaHTrH Bennukos” 149-151, rp. Coduma 1309.
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2. Pesyntaru

KbMm 31.12.2024 1. [pyecTBOTO peanmsmpa
neyanba B pasmep Ha 31,026 xun. ne. 3a
CbLLMS MePMOo HA MUHOIATA FoAMHA
pe3ynTaTbT e neyanda ot 20,015 xun. ne.

PbkoBOACTBOTO CNA3BA MOANTUKATA HA
[Opy>kecTBOTO 30 NOAABPKAHE HA CUHA
KanMTanoBa 6a3d, TAKA Ye Ad ce NOALbPXA
[OBEPUNETO HA KIMEHTUTE 1 HA MA3APA KATO
L0, N 4O Ce OCUNYPAT YCIOBUA 3a PA3BUTUE
Ha busHeca B 6baelue. [Npes 2024 1.
Lpy>xecTBOTO ce CTpeMu KbM 3aMnasBaHe Ha
BUCOKOTA KAMUTANOBA OA4EKBATHOCT, KATO
NPOrHO3AaTA € 3d 3AMNd3BAHe HO KoedULMeHTA
HQA MIATEXOCMNOCOBHOCT.

A) 3acTpaxoBaTeneH npmuxomn,

BpyTHnat npemmen npuxona (BMM) Ha
Opy>xxectBoTo kbM 31.12.2024 1. € 224,899 xun.
nB. PeanusmnpaHo e yBenmyeHmne Ha brsHeca
cnpamo 2023 r. ¢ bl 198,378 xun. ne. oT
12.8%. VI3nbaHEHWMETO HA roAULLHWA MIOH e
102.3 9. 3acTpaxoBATENHUAT NPUXOA Bb3/IM3d
Ha 212,173 xun. nB. npe3 2024 r. cnpamo 183,561
xun. ne. npe3 2023 r. CTAOHOBULLETO HA
PbkoBOACTBOTO MO OTHOLLEHME
KOHUEHTPALMATA HA PUCK €, Ye Ca MOJIOMXKEHN
YCUIUA 30 OTHOCUTENTHO PABHOMEPHO
pasnpeieneHne Ha 30CTPAXOBAHUTE
MMYLLIECTBA U aBTOMObOKMM. M3BbpLIBA Ce
CUCTEMHO OLIEHKA HO PUCKA W CUCTEMHO Ce
HabNAABA AKYMYIALMATA HO
30CTPAXOBATENHU CYMU, KOKTO MO Fpynn
KJIMEHTW, TOKA U MO PErmoHu.

b) 3acTpaxoBatenHn obesleTeHna
Bb3HUKHONMTE WeTK 1 ApYyruTe AUPEKTHO
OTHOCUMMK pasxoan kbMm 31.12.2024 r. ca 126,046
xuvn. nB. PbkoBoacTBoTO HAOAKOAABA U
YMPABAABA PA3BUTUETO HA PUCKA, KATO
NPUAAra oLeHKa 1 Noadop HA KAUEHTUTE 1
V3BBbPLUBAHMA AHANN3 HA NpPeaaoroBOpHATA
VHbOopPMaLMA.
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O MIC 8,168 4,906
Kacko 15,633 10,938

Nmywecteo

4,560 (1,589)
OTtroBopHocTH, Bka. TUP kapHeTtun 2467 1022
MAT, Bkn. pencosu 1747 2263
3510n0ayKu, NOMoL, MbTyBAHE 1,532 868

O6wo 34,107 18,408

kbM 31.12.2024 1. e 5,993 xumn. nB.. MNpenBna MHBECTULNOHHUNA KPEAUTEH PENTUHT HA
Lpy>XecTBOTO MHBECTMPA CAMO B pA3peLLeHn OT nopTtdenng, PbKOBOACTBOTO HE OYAKBA, KOMTO 1 Ad e
MpynaTa AMKBUAHN LEHHN KHXKA, O MO OTHOWEHUE  OT eMUTEHTUTE Ad He € B CbCTOsHME 44 ypeau

HO KOPMOPATUBHUTE OBANIALMM — CAMO B TAKUBA C  cBOUTE 3O0b/IKEHS..

JInxeeH poxon oT GUHAHCOBU AKTUBU, OLEHABAHU MO

CCHn3, ccaBa v AC 6,605 5,341
HetHu (3arybu)/neuanbun ot MHBECTULIUMN, OLIEHABAHU MO

CCI3 (163) 202
HeTHn neuanbmu or MHBECTULUU B ObJIFOBU UHCTPYMEHTU

no CCAB/A, peknacupumumpaHu B neyandbum n sarybm = (76)
HetHn neuanbun/(3ary6un) ot BanyTHa npeoLeHka
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75 (78)
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MHBECTULLMOHHU UMOTU (524) 102
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MNaea Il - Cucrtema 3a
ynpaBneHue

1. MpaBeH cTaryc u NPUHALNEXXHOCT KbM rpynaTa Ha
Anuany CE

[py>KecTBOTO € 4YacT OT rpynaTda HA AnVaHL,
bvarapua Xonamnr AL n pecnekTMBHO YacT OT
BOJELLATA B CBETOBEH MALLAD B chepaTa HA
3ACTPAXOBAHETO U GUHAHCOBUTE YCAYIW Fpyna HA
Annanu, CE. Anmnanu, CE e eBponelicko akLMOHEPHO
apy»xecTBo (Societas Europaea) cbe ceganviie u
pervcTpauua B MioHxeH, 'epMaHmna. 3aeHo ¢
YYOACTUETO B AblUepHM apyxkected, AnnaHu, CE
M3BbPLUBA GUHAHCUMPAHE 1 Npe3acTpaxoBaHe. Ha
rnobanHo HYBO ANMaHL, NpeaocTaBa GUHAHCOBM
ycnyrn Ha nosede oT 100 MUIMOHA GU3NYECKN U
KOPMNOPATUBHU KIMEHTK B noBede oT 70 cTpaHu. 3a
2024 r. onepatmMBHATA nedanba Ha Anmanl, CE
Bb3113a Ha 16.0 Munmapaa eBpo.

[py»ecTBoTO € noa perynaumara Ha KoMmcuaTta 3a
OUHAHCOB HOA30pP, C AApec HA yrpABAeHWe Y.
bynanewa” N2 16, rp. Codus, P. Bvarapus.
Hpy»xecTBOTO ce nNpuTtexara oT ,AnmnaHu, bbarapua
XonauHr" Al (87.39% y4actue B KANUTANQ,
perucTpupaHo Ha aapec yn. ,CpebbpHa” N2 16, rp.
Codua) n topmuamndecku, n drsmdeckn nmua (12.61%).

KpalMHO KOHTPOAMPALLLO NuLe Ha ,AnnaHu, bbnrapus
XonauHr" ALl (ydactue oT 66.16%) e Anvany, CE
epmanma (Allianz SE), pernctpupaHo Ha aapec:
KoniginstraBe 28, 80802, MioHxeH, ["'epMaHmna —
Allianz. AnnaHu, CE NepMaHma e noa HAA30pA HA
HemckoTo denepanHo ynpasneHme no GUHAHCOB
Haazop (‘Bundesanstalt fur finanzdienstleistung-
saufsicht — BaFin"), pernctpuparo Ha aapec:
Graurheindorfer Str. 108, 53117, boH, 'epMaHus.

33.84% ot ,Anvany bunrapua XonauHr' ALl ca B
MPUTEXAHNE HO MUHOPUTAPEH AKLUMOHEP.

3AL "AnnaHu, bearapma” Hama yyacTre B
YMPABAEHNETO M KOHTPOJIA HA APYrv OPYXKECTBA.
Lpy>xkecTBoTO HAMA K/IoHOBE, 060COb6eHU KATO
OTAENHW IOPUANYECKM LA,

OnpocTeHa cTpykTypa Ha Anvanu [pyn:
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ALLIANZ SE TEPMAHUA

AnnaHu, bBearapma Xonanur AL
(66.16% npuTexxanue Ha Allianz SE

[epMaHUE Ypes AbLLEPHO OPYXKEeCTBO HA
Allianz SE)

3A0 ,AnvaHu bbarapua " (87.39%
npuUTEXAHUE HA AnnaHL,
bvarapua XonauHr A)

2. CTpyKTypd Ha ynpaBieHue

KonekTuBHM ynpaBuTenHu Tena

3AL0 ,AnvaHu, bbarapusa” (no-gony .[AdpyxxectsoTto"
nnn ,KoMnaHmaTta") uMa ABycTeneHHa CTPYKTYpPd HA
YNPABAEHNE, KATO KbM MOMEHTA HA Cb340BAHE HA
HOCTOALLMA OTYET MMA YMPABUTENIEH CbBET, KOMTO ce
CbCTOM OT WecTUMa uneHoBe. [lpyxecTBoTO ce
NpeAcTABNABA 30e4HO OT BCEKU ABAMA OT
WN3MbIHUTENHUTE AMPEKTOPU. YMPOBUTENHUAT CbBET
KATO KONEKTUBEH OPradH € OTFOBOPEH 3C
onpeaensHeTo 1 NoJAraHeTo Ha BU3HeC LennTe Ha
KoMnNaHWATO, CTPATErMyeckoTo YNnpaBieHme,
Cb3A0BAHETO HO edeKTUBHA BU3HEC OPraHM3aUMSA K
BHEAPSBAHETO M HOA30PA HA edbeKTUBHA c1UcTeMd 3d
ynpaBneHve Ha purcka. Cpef YneHoBeTe Ha
YNpaBUTENHUS CbBET UMA JIMHEMHO U GYHKLMOHAHO
pasnpeneneHme Ha OTrOBOPHOCTUTE, CMEUMaIHNTE
KOMMETEHUMM U IMMUTUTE HO 0A00PEHNEe HA CAENKU,
CBIMACHO OBLLMA MPUHLUMM HO pa3AeneHne Ha
OTrOBOPHOCTUTE 1 AODOPUTE KOPNOPATUBHM
NPAKTUKN.

HOD,BOpHMFIT CbBeT HA ,D,py)KeCTBOTO Cce CbCTOM OT
TPMMA 4HlieHOBE, KOUTO MpoBeXX4dT pedoBHN
3dceaHMA MNMoHe BeHDbX HA BCAKO TpmnMecedne.

PamMka ot koMmuteTH

CbrnacHO U3NCKBAHWATA HA 3aKOHA [lpy»ecTBOTO
MMa chopMUPAH 1 byHKUMOHKPAL, OAUTeH KOMUTET,
4NNTO YneHoBe ce onpeaenaT oT ObLoTo cbbpaHue
HO aKLUMOoHepuTe. Te ca TpMMa Ha Bpol, ABAMA OT
KouTo ca HesasUcUMU. OAUTHUAT KOMUTET
pA3rAexada 1 npmeMa AoKAaam oT PbKOBOACTBOTO 34
OMNepPATUBHATA AEMHOCT U KIKOYOBUTE GYHKLMM KAKTO
cnensa — Oaut, Puck, [NpaeBHa, CboTBeTCcTBME.
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[ obpoTo KopnopaTUBHO yrpaBaeHue Ha
[py>xkecTBOTO Ce noanomMara 1 ot cnegHnTe
MOCTOAHHU KOMUTETH, CbBETU N KoMUCKU — KomuTeT
30 ynpaBneHue 1 KoHTpos, KoMuteT 3a ynpasneHne
Ha pucka, PuHaHcoB kKomuTeT, KoMuteT no
Bb3HArpPAXKAeHNATA, KoMuTeT No GrHAHCOBATA
OTUYETHOCT 1 ornoBecTaBaHUATA, KoMuTteT no
pesepBUTe, KOMUTET 30 NOANMUCBAYECKA AENHOCT U
npoaykTy, KoMnteT no npoacxxbute, YnpaBnasaLly,
cbBeT No VIHPOPMALMOHHN TEXHONOT N,
Ynpasnaasaul, cbeeT Mo VMHGOopMALMOHHA CUrypPHOCT

v ap.

B KoMNAOHWATA CbLLO TAKA € HANOXKEHA 40bpaTa
NMPAKTUKA 30 CHOPMUPAHE HA PA3IUYHK TEMATUYHN
KOMWCUU N KOMUTETW criope, HeobXxoaMMoCTTa,
KOWTO M3MbJHABAT KOHKPETHM 304041 MO 3040H1e
OT PbKOBOACTBOTO, KOHCYATUPAT U noanoMarat
NMPoLEeca HA B3VMAHE HA peLLeHKs.

O6wm cbbpaHUsa HaO AKUUOHEepUTe

ObLLo cbbpaHMe HAO AKLMOHEPUTE Ce MPOBEXId
CBHIMACHO AeNCTBALLOTO BbArdpcKo
30KOHOAATENCTBO B HAYAOTO HA BCAKA roauHa. Ha
HEero PbKOBOACTBOTO OTUYUTA GUHAHCOBUTE
PEe3yNTATU N AEMHOCTTA NpPe3 U3MUHANATA FOAMHA,
npremaT ce GUHAHCOBUTE OTUETU U APYrUTe
[OKNAAN U OTYETU CbIMIACHO M3MCKBAHUATA HA
Kofekca 3a 30CTPaXoBAHE, KAKTO U CTPATErMyecku
peleHns 3a KoMnaHmaTa.

3. MnaHupaHe Ha gerHoCTTA

OnpenensaHeTo HA KPATKOCPOYHUTE U
CpeaHOCPOYHMTE ONepaTUBHU Uenn Ha [py»KecTBoTo
CTOBQ €)XeroHo B MJIAHOB U CTPATErMYECKN OANAIOT,
KOWTO OBOXBALLIAT €AHOrOANLLIHA 1 TPUrOAMLLHA
BbusHec nepcnekTnsa. Ha naaHosua m
cTpaTermyeckmns amManor busHec cTpaTeruaTa m
uennte Ha KoMNaHMATA ce CbriacyBaT U
CbOOPA3ABAT U C TE3M HA KOMMAHUATA-MAMKA HA
CBETOBHO HVBO, KbETO TOBA € A0MYyCTUMO OT
OBArAPCKUTE 3AKOHOBW U PEryIATOPHN U3NCKBAHKA.

4. DUHOHCOBA OTUYETHOCT

3AL ,AnvaHy, Bearapmra B KO4ecTBOTO CU HA
OBArApPCKO 30CTPAXOBATENHO [lpy»KecTBO U KATO
yacT ot rpynata Ha Anmany, CE noaaea cBouTte
OUHAHCOBU OTUYETU PEryAPHO U B CbOTBETCTBME C
OBArAPCKOTO U eBPOMEenCcKOTO 3AKOHOAATENCTBO, B
YACTHOCT OTYUTAHETO CTABA MO MEXAYHAPOOHUTE
CTAHAAPTW 30 PrHAHCOBA oTdeTHoCcT (MCDO/IFRS).
VIHOMBUAYONHWAT roanlieH oTtdeT Ha [py»xecTBoTo
ce n3rotssa cbriaacHo MCOO, 3akoHa 3a
CYETOBOACTBOTO U U3NCKBAHUATA HA ObArapckmnTe
PEerynaTOPHN UHCTUTYLN.
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5. CTPYKTYpd HO BbTPELIHATA HOPMATUBHA PAMKA

BbTpellHnTe HOPMATUBHU AKTOBE CA CTPYKTYPUPAHM
B MEPAPXNYHA PAMKJ, MAEHTUYHA MO OrUKA U
CbOBPXKAHKWE C MPUIAraHATA B KOMMAHWNTE HA
AnnaHL, no ceeTa. [1py HEMHOTO PA3BMBAHE U
NoAAbPXKAHE Ce NPUAAra CUCTEMATUYEH MOAXO.
TunoBeTe BbTPELLUHU HOPMATUBHK OKTOBE HA
Lpy>kecTBOTO, NPeACTABEHM B HM3XOAALL, MO CBOATA
CUNA pel, U CbLIEBPEMEHHO ¢ HOPACTBALLA
KOHKPETUKA 1 0OEKTUBHOCT HA HOPMKUTE, MOraT Ad
6bAAT NPeACTABEHU KOKTO CNeaBa:

1. Kogekc Ha nosegeHue 30 brusHeca eTuKa U
CbOTBETCTBME, T. HOpP. ETUueH Koaekc;

2. KopnopdTyBHM MOAUTUKM;

3. MUHUMAHW CTAHOAPTY;

4. MpaBrna, Npoueaypu 1 yKA30HUS.

B no-ronamata cu yacT AenHoCTTA Ha dpy»KecTBoTO
ce pernaMeHTIPa OT MOoCoYeHATA BbTPELLHO
HOPMATMBHA PAMKAJ, KATO 30 BCEKM BU3HEC U
AOMVHUCTPATYBEH NpoLec ca AebUHUPaHMN
OTrOBOPHUTE 3d ONepaLmnnTe, KOHTPONA U
OTUETHOCTTA NULA, 3BEHATA-COBCTBEHULIM HAO
npouecunTe, NoANPoLEecUTe U HA MHPGOPMALMATA,
KAHOUTE 3a AOKOABAHE 1 CPOKOoBE U GOopMAa HA
oTyeTHOCTTA. [1o n3KYeHMe, HAKOU KOHKPETHM
€HOKPATHW TN KPATKOCPOUYHN ONEPaTVBHIN 30404N,
ce pernaMeHTUPAT CbC 3anoBeam Ha VI3mbAHUTENHN
ONPEKTOPU.

6. YnpaeneHue nNpu cnewwHn CUTYALMU U KPU3KU

30 OCUrypABAHE HA HOAEXAHO YNPABAeHVe Npu
CreLlHn CUTYaUMn 1 Kprsn [dpy»>KecTBoTo NoAabpKd
KOHCUCTEHTHA PAMKA OT BbTPELLIHW MpoLecy,
NPABUAA N YKA3AHKA, KOUTO MPOU3TUYAT OT
PEerynapHa OLUEHKA HO PUCKA OT MPeKbcBAHE HA
BusHec-npouecKuTe. 3d PeaIM3NPAHETO HA
npeaBuaeHUTEe MePKM PEryiapHO Cce OCUrypaBaT
HeobxoAuMUTe pecypcn U UHOPACTPYKTYPA.
Hpy»xectBoTO Ce noanomara u ot KomuteT no
yNpaBieHre Ha KpW3n Ha [ pynaTa Ha AnmnaHu,
Bvnrapusa XonamHr.

DyHKUMSA ,YNpaBAEHME HO PUCKA" € OTrOBOPHAJ,
Hapez C ApYrv BbMPOCK, M 3a OLIEHKA HO PUCKOBE,
MOHWUTOPWHI HA IUMUTI 1 OKYMYIAUMsA HO PUCK. ToBA
BKJ/IIOYBA CbLLO M HEMPEKBCHATA OLIEHKA HO PUCKOBE,
CBBP30HM C NaHaeMuy, kato Tasm ¢ COVID-19, Taka m
CUTYALMATA OKONO KOHGMKTA Pycna - YkpanHa. 3a
[0 OUEHU TEKYLLO PA3BUTMETO HA MOTEHLUMAIHO
CbLLECTBEHWN ePekTh BbpXY AMAHLL, € N3KTIOUNTENHO
BOPKHO [0 Ce NPOBEXAAT creudriHU aHAN3N.
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KaTo uano, BbHLLUHW CbOUTUA HE OKA3BAT
Bb3ENCTBME BbPXY CUCTEMATA HA YrNpaBieHMe Ha
AnnaHu,. Anvandu bbarapua npunara Bcuuky gobpu
npakTukn Ha Annanuy, CE, no oTHoleHre
YNPABAEHNETO HA U3BbHPEOHN CUTYALMU U KPU3M.

7. OpraHU3auUOHHA CTPYKTYpaA

Lpy>ecTBOTO e)XXeroiHoO OCbBPEMEHABA U
ny6MKyBA 30 BbTPELLHO MON3BAHE
OPraHM3AUMOHHATA CU CTPYKTYPA. AKTYQIHATO
CTPYKTYpPA Ha [py>ecTBOTO ce CbCTOU OT:
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MosicHeHus 3a Kno4voBUTE GYHKLUK:

- CobcTBeHMK Ha AKTioepcKaTa GyHKLUMS e
Hnpexkumsa ,OrHaHcosm AkTioepn - O3', pbkoBOAEHA
oT OTroBopHUA akToep Ha [py»ecTBoTo.

- CobetBeHuK Ha MpaBHATA GYHKUMA 1 HO GYHKLUMA
CovotBeTcTBUe e PbkoBoauTen YnpasneHue ,[lpaBHo
n CvotBetcTtBME". [TpKr onepaTMBHA HEOOXOAMMOCT
KOHKPETHU OEMHOCTU U OHFOXUMEHTM Ce Bb31araT
HO BbHLUHW OBOKATCKM APYXXECTBA M AABOKATH,
onpeaeneHu B cbotBeTcTBME C [paBnnaTa 3a
noabop, OTUYMTAHE U KOHTPO BbPXY AENHOCTTA HA
aasokaTute, npueth o1 YC Ha [dpyxecTBoTo.

- PvkoBoanTenat Ha YnpaeneHue ,[1paBHO 1
CovotBeTcTBMe" Ha [py»KecTBOTO € C HeMmpeKbcHATA
IMHWA HO AOKNAABAHE KbM YNPABUTENHUA CbBET HA
LpyxecTBOTO.

HanpaeneHue
HanpaeneHue HanpaeneHune
Moanuceauecka HanpaeneHue HanpaeneHue
LeHnTtpanumn . DuHaHewy,
BEeAHOCT U Onepauun Mpoaax6u
byHKUMN KOHTPOJIMHI U PUCK
YnpasneHue
Hyipekumsa AxTioepm Hyipekums Onz AL v Hyipekums
AoMHUCTRALMS - obLwo [TnaHnpane v P KoopamHaLums Ha
MEHUIMKMbBHT HA
30CTPAXOBAHE KOHTPROMHI pabotaTta c IMn M
npoekTuTe
YnpasneHue npeKLma
P YrpasneHne Onpexkuna Obuio YnpaBneHune AL
[MooBHO 1 MNponoxbu AreHTcki
MpesacTpaxoBaHe CYETOBOACTBO JIMKBMOAUMA HO LLEeTM
ChoTBeTCcTBUE MpEeXMu
MpeKLma
Hyipekums YnpaBneHme AR
YnpasneHve YnpasneHne O6LLo MNponmx6bu npes
YnpaBneHve Ha NHDOPMALIMOHHN
Yogellik pecypcu 30CTPAXOBAHE OAHKU 1 KNIOYOBM
pucKa TEXHONOM N
MapTHEOPK
YnpasnerHve AoMu-
npekLuma HUCTPATUBHO-
YrpasneHye Huypexuna Ao P . Hypekums
DYHAHCOBM MpoLecy  CTOMOHCKA AEMHOCT W
BbTpeweH ognt MooaykTtin Bpokepcku LeHTBP
YN PUNOPTUHT KAMUTANHO
CTPOUTENCTBO
npeKLma YnpasneHue MpekLuma
Hupekuma 3awmta  dypekuma 34paBHO Ao P Ao
DUHAHCOBW AKTIOEPK CurypHOCT 1 oxpaHd MNopnomMaraHe Ha
HO AQHHUTE 30CTPAXOBAHE
npooaxbuTe
YnpasneHve YnpasneHme Lypekums Hypexkuma
MapkeT ABTOMOBVIHO YnpaBneHume Ha VHdopMaLMOHHA
MeHNAMXMBHT 30CTPAXOBAHE MHBecTMLMN CUTYPHOCT
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- CobeTBeHNK Ha dyHKUMA ,YNpABIeHne Ha pUcka” e
[(NOBHUAT PUCK MEHUAPKDBP B AMpeKUMs "YnpasneHmne
Ha pucka". [ NABHUAT PUCK MEHMUOYKDBP € C
HEenpPeKbCHATA NMHUSA HO AOKNCABAHE KbM
YnpaeutenHus cbBeT Ha pyxecTtBoTo. [1pes 2024 r.
e pPasKpUTa No3uumaTa [naBeH NpeacTABNABAOLL,
YnpaBneHue HA PUCKA C LLesT KOHCONMAMPAHE Ha
NHOOPMALIMATA MO OTHOLLEHWE HA YNPABNEHNETO HA
pUCcKa 3a uanaTa rpyna Ha ABX 1 ¢ nuHna Ha
[oknanBaHe kyM [pencencaten Ha M3nbaHUTENHUS
KOMUTET.

- CobctBeHUK HO PUHAHCOBO-CYETOBOAHATA
dyHKuMAa e dupekuma ,ObLo cueToBOACTBO',
pbkoBodeHa oT dupekTop Ha JupekumaTa.

CobrnacHo MNonnTnkaTa 30 KOpnopaTUBHO
YAPABEHWE 1 KOHTPOJ M MPK CNA3BAHE HA
NPUHLMANTE 30 HE3ABUCMMOCT, MPOMNOPLIMOHAIHOCT,
KBAMOUKAUMA 1N HOOEXKOHOCT, KIIOYOBU OYHKLMM
YnpasneHue Ha prckd n OAnT ca OpraHn3npaHn Ha
HVBO AnmnaHu, benrapua Xonanur AL Kntoyosa
dYyHKUMA YNpaBAEHWE HA PUCKA e LLeHTPANN3NPAHO
3a apyxecteata 3AL ,AnvaHy Bbnarapusa, 3AL,
JAnvany, benrapua Xusot', 3AL ,EHeprua” n MO/
JAnvany, benrapua”
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8. Monutuka 3a Bb3HArpaXAeHUaTA

KoMUTETBbT Mo Bb3HAMPAXAEHUATA € NOCTOAHHO
OEeNCTBALL, OPraH KbM M3NbaHUTENHUS KOMUTET HA
ABX 1 YC Ha 3A, AnmnaHu, bearapms, konTto B3ema
peLleHUs OTHOCHO Bb3HAMPAXAEHUATA HA
CNYXUTENNTE, U3BbH TE3M 3a YMETO Bb3HArPAXKAEHWE
pelleHneTo ce B3eMa oT PervoHanHmng
KoMneHcauyoHeH KOMUTET.

MoNUTYKATA 30 Bb3HAMPAXKAEHNATA Ce M3BbPLUBA HA
6a3a cnefHnTe NPUHLMMNK: OCUTYPABAHE HA
KOHKYPEHTHO 3amndLlaHe, BANAHC MeXay OCHOBHM U
NPOMEH/IVBY Bb3HArPAXKAEHWS, HO 6e3 NoemMaHeTo
HO U3NLLEH PUCK, LeNecbobpa3HOCT, MPO3PAYHOCT U
HACbPYABAHE HA YCTONYMBOTO PA3BUTIE HA
Hpy>xxectBoTO. Bb3HArpaX AeHNATA ca KOMOUHALMS
OT OCHOBHO Bb3HAMPAXKAEHWE, JOMbAHUTEHMN
ob6narmn 1 6oHycK, CBbP3AHN C NPeaCTABAHETO.
BoHycuTe Ha BUCLLETO PBKOBOACTBO BKIKOUBAT KAKTO
NAPUYHU CYMU, TOKA 1 ABArOCPOYHMU
Bb3HArPAXKAEHWA Mo GOpMATA HA OMNUMM BbpPXY
AKLMM HO KoMnaHuaTa-marka Allianz SE. boHycwbT,
CBbP3aH C NPeacTaBaAHeTo, ce basmpa Ha
KOMBUHALMA OT NpeacTaBaHeTo Ha [py»ecTBoTo
cpelLy NpeaBapUTENIHO 3AI0MEHN LUENN 1N INYHOTO
NPeaCTABAHE MO 3A/I0XKEHM CneumMdnUHA 3d BCAKO
e uenu.

9. NonbnHutenHa uidpopmauus

[obpoTo KopnopaTUBHO YNpaBeHVe e B OCHOBATA
HO YCTOMUYMBOTO U YCMNELWHO GYHKUMOHUPAHE HA
BusHeca. [1o Ta3m NPUYMHU PBKOBOACTBOTO HA
Lpy>kecTBOTO 1 aKUMOHEPUTE MPUAABAT FOJIAMO
3HAYEHMEe HA CMA3BAHETO HA A0OpUTE NMPAKTUKM U
CTAHAAPTUTE 30 00OPO KOPMOPATUBHO YNpABAEHNE.
Lpy>kecTBOTO NpUIara 1 peaurLa KoprnopaTrBHA

NONTNTUKIN N MPAKTUKN, HOJTOXKEHU KATO CTAHAAPT OT
KOMMAHUATA-MANKA.
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MNaea Il - UsnckeaHusa 3a
KBANMPUKALUSA U HALEXKAHOCT

1. MonnTuKKM 1 Npouecu 3a rapaHTUpPAHe Ha
KBANUPMKauma u HOAEXAHOCT

KonekcbT 30 3aCTpaxoBAHeTO U [MonmnTtnkaTa 3a
KBANMUPUKALMA 1 HOOEXKAHOCT ONUCBAT
M3UCKBAHUATA 30 KBAUOUKALMA N HOOEXKAHOCT 30
UfleHOBETE HA PBbKOBOACTBOTO M PbKOBOAUTENNTE U
CNYXUTENNTE B KITHOUYOBU GYHKLMU, KOKTO U HA
HemnocpeacTBeHO 30eTuTe C AeMHOCTUTE Mo
PA3MNPOCTPAHEHME HA 3ACTPAXOBATENHN U
Npe3acTpaxoBATEIHN AenHoCcTU. B nocoveHaTa
NOANTUKA HA [lpy»KeCcTBOTO CA OMUCAHK MpoLiecuTe 1
OTFOBOPHOCTUTE 3a MNOAOOPA HA PBKOBOAHNA U
KKOUOBKSA MEepPCOHA, 30 TEKYLLIATA MPOBEpPKA HA
TAXHATA KBAMOUKALMA N HOLEXKOHOCT, 30
0bpabOTKATA HA PEe3yNTATUTE OT NPOBEPKUTE, 30
MOBULLOBAHE HA KBAMMDUKALMATA HA KIKOYOBKA
MepCOHA, KOKTO M Noaxoad 3d NoApobHa
OOKYMEHTAUMSA HA Lenus npouec.

OTroBOpHOCTUTE 3A OLEHKATA HA KBANNPUKAUMATA U
HOEXOHOCTTA Cd, KAKTO cnenga:

+ 30 uneHoBe HA YNPOBUTENHUA CbBET HA
Lpy>xectBoTO - HOoa30pHMA CbBET, O 30 YeHoBeTe
Ha HansopHua ceeeT — KoMuTteT no noabop KbM
CobBeTd HA AMpekTopuTe Ha AnnaHu, bearapus
XonauHr;

+ 30 uneHoBe HA PbKOBOACTBOTO, KOUTO He Ca
UNeHOBE HA KONIEKTUBHUTE YMPABUTENHM TeNa,
OLEHKATA ce MPaBK OT YNPABUTENHUA CbBET,

+ 30 PbKOBOAUTENM HA KIIKOYOBUTE QYHKUMU — OT
YNpaBUTENHWA ChBeT.

ﬂpOBepKOTO Ha KBOJ'II/Ile/IKClLLl/IﬂTO M HOOeXXOHOCTTA
ce npoeexaad B cnegHuTe cayyan:

+ B paMknTe Ha npoLeca 3a noabop v HA3HAYABAHE;
+ PeryndapHo, He No-psaako oT BeAHBX FOANLLHO;

+ Mpw ronemMmn NpomMeHn BbB GYHKLMOHAIHOTO
pasnpeneneHme B paMKmnTe HA YNpaBUTENHUA CbBET,;
+ Mpy cbMHeHME B KBANMBUKALMATA WN
HOAEXOHOCTTA HO AA4EHO JULE;

+ Ad hoc, no uenecbobpasHoCcT.
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2. Mpoesepku B npoueca 3a nogbop

[MpouechbT Ha Noabop rapaHTUPAd, Ye
KBAMMDUKAUMATA U HOAEXKAHOCTTA HA KAHAMAATUTE
30 UNIEHOBE HA PBKOBOACTBOTO UM 3a
PBKOBOAUTENN HA KMIOHYOBA GYHKLMA, HE3ABUCKMMO
OQNN CA BbTPELHW MW BbHLLHK, Ce OLEHABAT.
Tpynos nnv Apyr peneBaHTEeH AOrOBOP MOXe [d ce
CKJ/OYM CAMO Cefl YCMELLHO MPUKIIYBAHE HA
npoLeca 3a noabop, KAKTO € ONncaHO MNo-A0s1Y.

30404nTe HO KOHKPETHATA AJTbXXHOCT U OCHOBHUTE
OTFOBOPHOCTU, CBBP3AHW C TAX, KAKTO U
HeobxoAMATA 3d eDEKTUBHO U PA3YMHO
M3Mb/IHEHWE HA ATbXXHOCTTA KBANMDUKALMS, Ca
onpefeneHn B AbXKHOCTHATA XAPAKTEPUCTUKA. B
MpPOoLIeca ce rapaHTUPd, Ye ASTbXKHOCTHUTE
XAPAKTEPUCTUKN 30 CBODOAHUTE OASTBXKHOCTU Ca
Hanuue, Npean aa 6bae Ao[eH XO4 Ha Npoueaypd 3d
noabop, KAKTO ¥ Ye B Te3M XAPAKTEPUCTUKM Ca
BK/IIOYEHU U3UCKBAHUATA, OTHACALLM ce A0
KBANMOUKALMA M HOOEX OHOCT.

Mpu noabop Ha YneHoBe HA YNpaBUTENEH CbBET,
KAHONOATUTE Ce OLLEHABAT B CbOTBETCTBME C
MoNNTUKATA 30 KBAIUPUKALMA Y HOAEXKAHOCT, KAKTO
W cnopea Apyru Kputepumn, onpeeneqn ot CbeeTa
HO AupekTopuTe Ha ,Annany, benrapua XongmHr”

ALl

B HauanHMs eTan Ha Npoueca BCUYKU KAHAMAATN
TpsbBaA 4G NPeacTABAT HODOP OT JOKYMEHTU, KOUTO
[C MO3BOJIABA MbPBOHAYAIHA 0OLLIA NMpeLeHKa 3d
OOMYCTUMOCT C ornef KBAIMOUKaumMaTa m
HOOEXAHOCTTA HA KAHAWAATA (HanpuUMep, HO He
caMo — aBTobuorpadua 1 Np.). AKo AaaeH KoHAMAAT
npemMrHe MbPBOHAYAIHUA NoA60p, ce NpoBeXaad
VMHTEPBIO OT OTFOBOPHMA OPraH/uLLE U CeUmanincTi
no noabop v ynpaeneHmue Ha nepcoHand. PUHANHUAT
KOHAMAAT 30 YleH HO PbKOBOACTBOTO WM YfleH HA
KJIOYOBA GYHKUMA NOANEXM HO MPOBEPKA, CbCTOALLA
ce OT:

MpencraBsaHe HO AOKYMEHTH, YAOCTOBEPABALLM

KBAMOUKAUMMTE, KOUTO Ce N3NCKBAT,

A TMpeacroBaHe Ha fokasaTencTsa 3a obpa
penyTauns, M3NCKBAHM C HOPMATUBEH AKT WN
OPYrY NOAXOAALLM AOKYMEHTH, BKTIOUMTENHO
BOSIMAHO CBUAETENCTBO 3d CbAUMOCT,

A TMposepka B Ny6AMUHO-AOCTBAHM US3TOUHULM 30
HAMUME HA GAKTU, KOUTO BUXA MOCTABUAN MO,
CbMHEHME HAOEeXAHOCTTA HA KaHAWAATA.



Allianz (@)

B cny4dai, 4e HAKOW OT AOKYMEHTUTE 3a MPOBEPKA,
KOWTO Ce M3UCKBAT OT KAHAWAATA, He € Ha
PA3MOIOXKEHUE, TULETO UM OPraHd, OTFrOBOPEH 3d
B3VIMAHETO HA pelleHre 3a noadbop, npeanpuemMma
QOEKBATHY MEPKM (HAMpUMep U3MCKBA
30KOHOCBHODOPA3HA AEKNAPALMS, KOATO Ad MOCTY»XMN
KOTO [IOKO3ATENCTBO).

3. PerynsipHu KOHTPONIHU MepKU

KBanMOUKaUMATA 1 HOOEXAHOCTTA HA A04eHO vue
ce OLEeHABAT NeproaMyHO, 30 Ad Ce OCUTYPAT TEKYLLO
HeobxoAMMUTe 30 ASTBXXHOCTTA MY/ KBANNDUKALNA
M HOOEXAHOCT. TAKABA OLEHKA ce M3BbPLLBA:

. [—lpl/l OUeHKd HA npeactaBAHETO BEAHDBX roANLLIHO.
B Hea ce B3eMa npeasni 1 BCAKO HACTDBIMNO MNnpes3
nepnoad sHAYNTEeTHO HApYyLUeHWe HA NOJIMTUKNTE U
NpPaBMJIATA 34 CbOTBETCTBME, KOETO MOXe Od
npeacTtaBsadasa npUYMHA aMUeTo aa crpe aa
OTroBadpya HA NM3NCKBAHETO 3A HAAEXOHOCT,

+ Ha cecnute 3a KApMepHoO passntTme, HAM-MANKO
BeHbBbX roAMLLIHO, 34 YleHOBe HO PBbKOBOACTBOTO U
pbKoOBOAUNTENTINTE HA K/TKOHOBU dDYHKLLMM. OLLeHﬂBCIT ce
Ha 6asza YCTOVI‘—II/IBO npeacrtaedaHe B HACTOAWATA M
ponda n noteHUmnan 3a noeMaHe Ha HoBM
OTFOBOpHOCTM/,D,ﬂb)KHOCTI/L

4. Npoeepku npu cbMHeHue (Ad-hoc nperneam)

I3UCKBA ce B HAKOW NU3BBHPEAHM CUTYALUMM, KOUTO
NOPAXKAAT BbMNPOCU OTHOCHO KBATMMUKALMATA 1
HOOEXAHOCTTA HA ACAEHO 1LLE, HanpUMep B Cy4dait
HO:

« Hapywenure Ha ETuuHmMa koaekc;

+ HecnasBaHe HAO U3NCKBAHWATA 3A MOBEPUTENHOCT;
« PascneaBaHe vy apyra HOKA3ATeHA Uan
AAMVHUCTPATVBHA NpoLeaypd, KOATO MoXe Ad
noBene A0 HAKA3ATeNHA NPUCbAA WK
AAMVHUCTPATYBHO HOPYLLEHWE;

+ BbB Bpb3Ka C NOyYEHN CUMHAIM UM ONIAKBAHUS.

5. Pesyntatu ot oueHkara
Bb3 ocHoBaA HA MHPOPMALMATA, CbbpaHA B MpoLeca

Ha noabop NMpwu perynsapHa nnm ad hoc npoeepka,
BCEKM OTAeNeH C/y4ait ce OUEeHABA MHOMBUAYTIHO.
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Lo ce oTHacH 00 KBAMMPUKALMATA, AKO CE OKAXKE,
ye HA Y/leH HA PbKOBOACTBOTO, HA KIKOUOBA bYHKLIMA
AN HO KOHOWAAT 3a TAKOBA MNO3ULMA NMMNCBAT
onpeaeneHn 3HAHKS, KOMNETEHLMM U YMEHUs, ce
npeLeHaBa A0V TA3KW IMMNCA e NoNpaBKMAa Ypes
cneumdryHo NPodecnoHAHO 0byYeHe 1, aKo TOBA
e TaKQ, 4O HA N1LeTo TpAbBa AA ce NpenoCcTaBM
TOKOBAO 0byuYeHKe.

Mo oTHOLLIEHWE HO HOOEXOHOCTTA, BCAKO CbMHEHME,
PEecneKTMBHO GAKTUTE U MHEHUATA, KOUTO O
NOPXKAAT, CA OOEKT HA MHAMBUAYANHA MNPELIEHKA, B
KOATO ce BKIOUBAT U dyHKLUMUTE ,[1paBHA" 1
,CboTtBeTcTBrE". DAKTOPW NMPU NpeleHKaTa ca
HaMpPUMepP, HO He CAMO: BUA, HO HAPYLLEHNETO,
€CTeCTBO HA AAMUHUCTPATMBHATO/HAKA3ATENHAT
MAPKQ, TEXECTTA HA CNydds, HO KAKbB NpoLiecyaneH
eTan e cayyaaT (Hanmume M nnmnca Ha OKOHYATETHO
pelueHe/Npucbad), USMUHANIOTO BpeMe,
nocneaBaLLlOTO NoBeAeHWEe HA INLETO,
OPraHM3ALMOHHA POA HA NMLETO B [1pyecTBOTO U
PENEBAHTHOCTTA HA KOHCTATALMATA 3d CbOTBETHATA
NO3ULMA, PUCKBT OT HEAOOPOCHBECTHOCT U APYMU
acnekTu Ha ETnuHmA Koaeke 1 CTaHAOPTUTE 3d
[0OPO KOPMOPATUBHO YNPABAEHME.

AKo cnep BHUMATeNeH Npernes Ha GakT1uTe 1 creq
KOHCYNTALMN C KOMMAETEHTHUTE DYHKLIMM U LG,
OC0EHO NNLE Ce OLEHN KATO HEKBAIUDULMPAHO
W/ VNN HEHAAEXAHO, Ce MPUAAra cneaHoTo:

+ AKO Mo BpeMe Ha MpoLeca 3d Noabop ce OKAXE,
ye NnLe, KOeTo KAHAUAATCTBA He € AOCTATbYHO
KBAMMDULMPAHO MM HOOEKAHO 30 ACAeHATd
MO3KLUMS, TO He MOXe A0 Bbe HA3HAYEHO;

+ Ako npu TekyL, nav ad hoc npernen ce ycTaHoBM,
e NOAEHO NMLE Beye He MOXe Ad Ce CUMTA 3d
KBATMOULMPAHO NN HOOEXKOAHO 30 A/TbXKHOCTTA My,
MLETO TpAbBA Aa 6bae OTCTPAHEHO OT ATbXXHOCT
6e3 HEHY)KHO OT/IaraHe, Npu CrasBaHe HA TPYA0BOTO
30KOHOATE/ICTBO, 30 KOETO Ce YBEAOMSABA
KoMucnaTa 3a GUHAHCOB HAA30P, AKO € MPUIOKMMO;
« [NocnepoBaTenHo ce cneam 30 CNA3BAHETO HA
WN3MCKBAHETO 3 PEeryiaTopHO paspeLleHe Un
yBegoMeHe Npur HA3HAYaBAHe/0CBOOOXK AABAHE HA
NINUQ, BKJI. U HO OCHOBAOHME HAMUME/OTChCTBUE HA
KBAMBUKALMA U/ HOOEXKAHOCT.
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6. [lokyMeHTAOUMUSA

[MpouecuTe Ha Noadbop, oLeHKA Ha
NPEeACTABAHETO U KAPUEPHO PA3BUTHE Ca
obesneyveHn ¢ HeObXOAMMATA AOKYMEHTALIMS,
KOATO Ce CbXPAHABA Cbrr/IACHO CTAHOAPTUTE
30 CbXPAHABAHE 1 YMPABAEHUE HA AOKYMEHTH.
Hpy>kecTBOTO NOAABPXKA AKTYAIeH CMUCHK HA
JIMLATA, KbM KOUTO CA MPUIOXKMMU
V3UCKBAHUATA 30 KBANMDUKALMA U
HOO4EeX/OHOCT.

7. O6yueHue

MNoaxoaauio NnpodecnoHanHo obyyeHue,
BKJIIOUNTENTHO €/TeKTPOHHO 0byuyeHue, ce
npPeanara, BbTPELWHO U OT BbHLIHM
OOCTABYMLYM, HO PBKOBOACTBOTO U UYSleHOBETE
HCO KIOYOBM QYHKLUMM, KAKTO U HA
CAYXKUTENUTe HA [py»KecTBOTO B HAN-LLUMPOK
cMucbi. ChLLo TAKA KOMMAHUATA-MAMKA
AnnaHu, CE npepnara peayua nporpamMm 3a
passuTMe Ypes T.H. Allianz Management
Institute (AMI), kouTo NpennaraT 4OCTbN HA
BUCLUNTE PBKOBOAUTENM B FPYNATA KOMMAHUM
Ha ANMAaHL, Mo cBeTA Ad 406uAT 3a4bnbo4eHo
pa3bupaHe Ha CTpaTernyecknTe npuopuTeTm
Ha Allianz Group, M3rpaXaaHe Ha PbKOBOAHMU
YMEHUS 1 Apyru cneumndudHu ymeHus. 3a
PBKOBOAUTENN U YNEHOBE HA KIIOHYOBM
dYHKUMM GUPMATA-MAMKA CbLLO Npeanard
perynapHoO pasHoobpasH 0by4YeHns, KOUTo
0C MOAABPYKAT M PA3BUBAT KBAMMDUKALMATA
HO Te3u LueneBu rpynum.

[To oTHOLLEeHMEe Ha KpUTepUs ,HaOeX AHOCT",
dyHKUpa ,CboTBeTCTBME" NpoBeXaad
perynapHo obLM U TEMATUYHM 0Dy4YeH A no
BCUUKM TEMW, 34 KOUTO OTroBAPS,
BKJIIOUMTENTHO U eTUYHO BM3HEC noBeaeHme
(Hanpumep 3a NpeBeHLMS U 6opba cbe
3710yNoTpebuTe U KOPYNUMATA, KOHGIUKT HA
NHTepecK 1 np.), C KOETo ce NPeaoCTABAT HA
PBKOBOACTBOTO U CIIYXKUTENUTE ACHW NPABKIC
N OPUEHTUPU 30 YMECTHO MoBedeHue.
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8. CnucbK HO OTFOBOPHULUTE 3a KNIOUOBU
byHKUMN

CbrnacHo MsnckBaHMATa Ha Hacoka 22 Ha (1.73. a)
nNnocoYBaMe NLATA, KOUTO OTFrOBAPAT 3d
KOYOBUTE GYHKLMU HA [lpy»KecTBoTO:

+ 3a AkTioepckaTd dyHKUMA oTroBaps PenHn
Enrmvbaposa;

+ 3a OyHKumMs [MpaBHA M CbOTBETCTBME OTrOBAPS
LiseTennHa Munosa;

+ 30 OUHAHCOBO-CYETOBOAHATA PYHKLMS
otroeaps Kocta [NbcTprnos;

+ 3a PuickoBaTta dyHKUMA oTroBapa AHUTA
CumoBaQ;

+ 3a OamntHaTa dyHKuma (Cny»kba 3a BbTpelleH
KOHTpos) oTroeaps Jltoammna bopucosa.
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Mnaea IV - Cucrema 3a
ynpdaBsieHne Ha PUCKJ, BKII.
Cob6cTBeHa oueHKa Ha pUcka
U NJIOTEXXOCNOCOBHOCTTA

1. O6wa nHpopMaumsa 3a yNnpaBaeHUETo HA
pucka

B 3AL ,AnunaHu bbarapusa” e narpaaeHa
LUANOCTHA PAMKA 3d YNPABIeHUe HA pUCKA, 3d Ad
Ce HACBbPYM CUMHA PUCK MEHUIXKMbBHT KYNTYpa.
PaMkaTa 3a ynpaBieHne HA PUCKA MOKPUBA
BCUYKM onepaumm, BkatountenHo MT, npouecy,
NPOAYKTW U OTAENN.

Lpy>kecTBOTO ce aHraXmpda Npo-akTUBHO Ad
MAEHTUOULMPA, AHANN3MPA, U3MEPBA, Cleau,
OOKNOABA U YNPABIABA PUCKOBETE, HA KOUTO €
M3/10XKEHO MPW MOCTUFAHE HA MOCTABEHUTE
BU3HEeC uenn, TaKA Ye Ad ce NoAcUrypm
OTFOBOPHO, HAAEXKAHO U "MPO3pAYHO” NoeMaHe
Ha prickoBe. CTpeMexbT e 4a Obae NPUIoXKeHd
BCECTPAHHA crcTeMa 3a YnpaseHne Ha Pucka,
TOKA Ye Aa ce 0OXBAHAT BCUYKM BIAronpuaTHM
Bb3MOXHOCTW M Ad ce AebUHUPAT cTpaTerum 3d
OBNaAABAHE HA HeBAAronpuATHUTE edeKkTu.

C ornez LEHTPONM3VPAH HOA30P U YNpABeHe
HO PUCKA HA TOM-MEHUAXKMBHT HUBO, 6e3 NpsaKa
OTrOBOPHOCT 3a nevyanbaTta,
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e cb3pageH Puckos KomuteT (PrKo), kaTo HesaBmcUM
OPraH, KOMTO Ce AHIraXXMpPa Ad OCUTYPSABA U
npeacTassa Ha YnpasutenHua CbBeT nHbopMaLms 3d
CbCTOAHNETO HA MOETUTE PUCKOBE, TAXHOTO
ynpaBneHne n KoHTporn. denHoctTa Ha PrKo ce
noanomara oT [ nasHua Prck MeHnaxbp v
EkcnepTeH cbcTaB, cbCTaBNABALLM PrickoBaTda
byHKUMA.

Tozum obxBaT e AJOCTATBbHHO BCeCTPAHEH, TAKAd Ye Ad
AABA Bb3MOXXHOCT 3d ed)eKTVIBeH n peryndapeH
MOHUTOPUHI U yrnpdBJieHNe HA K/TKYOBUTE PUCKOBE U
KOHTPOJIM HA ,ﬂpymeCTBOTO, Cc ornej onassaHe
MHTEepecnTe HA 3ACTPpAaxXoBAHUTE MUA, MHBECTULUNATA
HA aKUuMoHepuTe N HeroBmtTe aKTBKM, KOKTO 1 A4 ce
OCUrypmnm CrnasBaAHETO HA NPABHUTE N PEryJIaTOPHN
3A00bJ/DKEHNA.

2. OCHOBHM NPUHLMNU 30 YNPAB/IEHUE HA PUCKA

3AL ,AnviaHy, benarapua” ce aHraxxmpa aa npuaard
10-Te OCHOBHW MPUHLMNA 3a YNPABAEHNE U KOHTPO
Ha pucka, 3anerHanu B PuckosaTta [oamntrka Ha
HpyxxecTBOTO:

Ynpasutenuuat Coeet (YC) e oTroBopeH 3a
PuckoBata CtpaTterusi u puckoBus aneTuT HA
ApyXecTBATa

YnpasutenHua ceeeT Ha 3AL ,AnvanHu benarapua” e
OTrOBOPEH 3d YCTAHOBABAHETO W MPUABPIKAHETO
KbM PUCKOBATA CTPATErMA B CbOTBETHUSA OU3HEC,
KOATO ce 6a3Mpa 1 e B CboTBETCTBME C BU3HEC
CTPATErUATA HO KOMMAHWUATA.
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PMCKOBMSIT KAnUTAan KAato KJIKYOB nokKkasarten 3a
Pucka

PUCKOBUAT KAMUTAN 1 CBBP3AHKTE C HEro bmusHec
CLUEHAPUU B KOHTEKCTA HA MKOHOMMYECKATA
MIOTEXXOCMNOCOOHOCT CA LUEeHTPAIHUTE NAPAMETPU,
M3MNON3BAHK 3a onpeaenaHe HA PUCKOBKUA ANeTUT m
HA OOMYCTUMK HUBA HA puck (risk tolerance) kaTo
UYACT OT OUEHKATA HA MIATEXOCNOCOBHOCT.

PUCKOBUAT KANUTAN € KIOYOB MHONKATOP B Mnpoueca
HA B3eMdHe HA pelleHnda N ynpaBieHNeTO HA PUCKA
Mo OTHOLWEeHMe HA pa3snpeaeneHneTo Ha KanmTtasa mn
onpegenAaHeTo HA JIMMUTKA.

flcHo onpepensiHe HO OPraHU3ALUOHHATA
CTPYKTYPO U PUCKOBUSA NpoLec

Cb3aaaeHa e 4CHO AePUHNPAHA OPraHM3ALMOHHA
CTPYKTYPQd, KOATO onpeaens poamte n
OTFOBOPHOCTUTE HA BCUYKU NLQ, YYACTBALLM B
MPOLIeCa HA YMNPABEHWE HO PUCKA 1 0bxBALLLA
BCUYKM PUCKOBU KATEMOPUN.

Perynﬂpl-lo n3MepBaHe U OUueHKa Ha puckoBeTe

Bcunuky cbLLECTBEHN PUCKOBE, BKIIOUYBALLM KAKTO
eIHNYHK prckoBe TaKA 1 KOHUEHTPALMU HA PUCK B
e[IHA VN HAKOJIKO PUCKOBU KATErOpUM, CA OLEHEHMU
ypes NocnenoBATENHU KOMYECTBEHU U KAYEeCTBEHM
MeToan. KonmuecTBeHO M3MeprMmTe PrUcKoBe Ca B
obxBaTta Ha MeTogonoruarta 3a Puckos Kanutan Ha
3AL ,AnnaHy, bearapma’, koato ce npunara B
CbOTBETCTBME C KONMMUYECTBEHUTE MeToaM HA
CTOHAAPTHUSA Moaen Ha EBponeicknaTt opraH 3a
30CTPAXOBAHE U NMPOGECUOHANTHO MEHCUOHHO
ocurypsaeaHe (EIOPA).

EAMHUYHM prCKOBE, KOUTO He MoraT Ad 6baaT
KONMNYECTBEHO M3MepeHU Bb3 OCHOBA HA
MeTogonormata 3a Puckos Kanutan, KOKToO 1
KOMMIEKCHUN PUCKOBUM CTRYKTYPU, MOSTyYEeHN B
Pe3yNTAT OT KOMOUHALMSA OT HAKOJIKO PUCKA OT
PA3IMYHN PUCKOBU KATErOPUM, Ce OLEHSBAT C
MOMOLLITA HO KAYECTBEHW KPUTEPUM 1 C He TONKOBA
CIIOXKHW KONMYECTBEHWN MOAXOAM, KATO HaNpuMep
CLEHapUeH aHAMs.

PuckoBeTe, KOUTO He MOraT A Ce OCTOMHOCTAT, ce
AHAM3MPAT Bb3 OCHOBA HA KAYeCTBEHU KpUTEPUUA.
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PaspaboreaHe u npueMaHe HO CUCTEMA OT JIMMUTYU —
NoANUCBAYECKM, 30 JIMKBUAHOCT, UHBECTULMOHHU U
KOHTPAreHTHU

B 3A ,AnuaHu bbarapua” nma gencreaulg,
HOOEXAHA CUCTEMA 3a JIMMUTK, KOATO FapaHTUPA
NPEUOBPXKAHETO KbM PUCKOBKA aneTuT 1 noanoMara
YAPABAEHWNETO HA KOHLEHTPALMUA HA PUCKA U KOTaTO
e JonycTMO, NoAnoMard pasnpeaeneHmneto/
QNOKALMATA HA KAMUTANA.

TexHUKN 30 HOMANSBAHE HA puckoBeTte,
HOABULWLABALLU PUCKOBUSA ANeTuTt

Mpunarat ce NoAxoAALLM TEXHUKM 30 HOMANABAHE
HA PUCKA B C/TYYAU, KOrATO YCTAHOBEHUTE PUCKOBE
HAOBULLABAT UM MO APYr HAYMH HAPYLLIABAT
ycTaHoBeHusa Puckos AnetuTt. [Npu Hanudme Ha
TAKMBA CYYAW, C& UHULIMNPAT ACHU HACOKM HA
OeNcTBue, NpeaHA3HAYeHM 3a peLlasaHe Ha
HAPYLUEHNETO, KATO HAMPUMEP KOPeKLmsa Ha
PuckoBua AneTuT, 3aKynyBaHe Ha
(Npe)3acTpaxoBaHe, 3ACUNBAHE HO KOHTPOHATA
cpena, MM HaOMAnaBaHe, NN xeoKUpaHe, Ha AdaeH
OKTVB UMW MACUB, KOMTO BOAN [0 MNOBULLABAHE HA
PUCKA.

MNocnepoBareneH u e(I)VIcheH MOHUTOPUHT

PrickoBuaT anetnt u PuckoBaTa cTpaTterua ce
TPAHCHEPUPAT B CTAHAAPTUIMPAHN MPOoLIECH 3a
YyNPABAEHNE HO IUMUTUTE, MOKPUBALLA BCUYKMN
M3MEPUMN PUCKOBE, KATO Ce B3NUMAT NMpeasig
edbekTnTe OT ANBEPCUPUKALIUA M KOHLIEHTPALMA HA
pucka. AcHo AedUHUPAH 1 CTPUKTEH NPOoLEC HA
[OKIAABAHE N €CKAIMPAHE HA HAPYLLIEHWS HA
TUMUTU FAPAHTUPA, Ye JOMYCTUMUTE PUCKOBE U
uenesuTe penTuHrn Ha Ton PuckoseTe (BKk/. 30
HEM3MEPUMUTE PUCKOBE) CA CMA3EHM U AKO €
NPUIOXMMO, €A MPeanpueT He3sabaBHO
KOPUMMPALLM MEPKU, B C/TyYA HO MPeBULLIEHUE HA
SUMUTNA

CucteMm 30 PAHHO M3BECTABAHE - KATO MOHUTOPUHI
HO IMMUTU 30 3HAYMMI PUCKOBE, OLEHKM HA
HOBOBB3HWKBALLM PUCKOBE W MpoLech 3a oaobpeHue
HO HOBW MPOOYKTN CA YCTAHOBEHW C Orfef
NAEHTUOULMPAHE HA HOBUM 1 HOBOBbB3HUKBALLM
PUCKOBE, BKIIIOUNTENHO KOMIMIEKCHU PUCKOBU
CTPYKTYPU U UAEHTUDNUMPAHN PUCKOBE, MpeaMeT Ha
HEMPEKBCHAT MOHUTOPUHI W PErYSPHA Nperieam.
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MNocnepoBaTenHo foOKNAGABAHE U KOMYHUKALMUSA BbB
Bpb3kKa ¢ Pucka

DYHKUMATA 30 YPABIEHUE HO PUCKA reHepupa
BbTPELLHW AOK/IOAM 30 PUCKA KAKTO HA onpeaeneHd
perynapHa, Taka 1 Ha ad hoc (cneunanta) 6a3a,
KOWTO CbAbPXAT CbOTBETHATA MHbOPMALUS,
CBBP3CHA C pucka. BeTpelwHoTo gokaaasaHe HA
PUCKA € NPUAPYXKEHO OT 3A4b/HKUTENHO
npeacTaBsaHe HA MHPGOPMALIMA OTHOCHO
HoOBOBbB3HMKBALLMTE PUCKOBE, CBbP3AHN C BCUYKM
BbHLLHM 3AMHTEPECOBAHN CTPAHK (KATO AreHumm 3a
KpeauTeH PenTuHI, aKUMOHepH, obLLIECTBO).
VI3TOYHMLMTE HO MHPOPMALIMA 30 PUCKOBUTE
OOKOAM CA C NPOU3X0 NPearMHO OT
MHOOPMALIMOHHUTE CUCTEMU 3A YINPABIEHNE, KOUTO
DYHKLUMOHMPAT B CPed C BbTPELUHU KOHTPOIN,
NPeaHA3HAYEHN 30 OCUNYPABAHE HA AOEKBATHO
KOYeCTBO HA AAHHUTE, 30 AA Ce NOALbPXA MbIIHO,
nocnefoBaATENHO U CBOEBPEMEHHO AOKIAABAHE U
KOMYHUKALMA HA PUCKA HA BCUYKMU HUBA HA
yrnpaBieHue.

UHTerpupaHe Ha ynpaBneHMeTo HA pUcKa B 6usHec
npouecu u npouecute Ha TpaHcpopmaums

KoraTo e oCblLEeCcTBMMO, MpoLecuTe HA ynpaBieHe
HO PUCKA CA UHTErPUPAHM ANPEKTHO B PAMKUTE HA
BU3HEC AeMHOCTUTE, BKIKOYMUTENHO B CTPATErMYECKH,
TOKTUYECKU U eXKEOHEBHM PELLEHNS, KOUTO OKA3BAT
BVAHME HO PUCKOBUA MPodu Ha
30CTPAXOBATENHUTE JPY>XXeCTBA. 031 NoAX0o.
rAPaHTUPG, Ye YNPABIEHNETO HA PUCKA € HA MbPBO
MSCTO MPOCMNeKTUBEH AANHOBUAEH MEXOHN3BM 34
YyNpaBAEHNE HO PUCKA 1 €1BA HO BTOPO MSACTO
peaKkLMoHeH npotec (reactionary process).

Maqepnarenuo U CBOeBpeMeHHO AOKYMEeHTUpaHe Ha
peweHnaTda, CBbp3dHu c Pucka

3AL ,AnnaHu, bearapma” 1oKyMeHTUPA ACHO 1 B
CPOK CbOTBETHUTE MeTOAM, MPOLEAYPU, CTPYKTYPW U
npouecy, ¢ Len Ad ce OCUrypu No-rofiaMa cHoTa U
NPO3PAYHOCT.

3. Ponu n otroBopHOCTM B Npoueca no ynpasneHue
HO pUcKoBeTe

3.1. YnpaBureneH cbBet

Ynpasutenuuat ceeeT (YC) Ha [dpy»kecTBoTO €
OTrOBOPEH 30 MNOAABPXAHETO HA CTABUIHN
OPraHU3ALUMOHHM 1 OMEPATUBHIN CTRYKTYPU 1
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npouenypu, KoMTo 4 OCUrYyPABAT CbOTBETCTBUE C
NOUTVKATA 3a ynpasieHue Ha prcka. MNo-
CNeLMaAnHoO, OTTOBOPHOCTUTE Ca:

+ MNpUnaraHeTo HA NOUTUKATA 3a YNPABIEHUE HA
PUCKA B YNPABAEHCKATA CTPYKTYPA HA 30CTPa-
XxoBATeNHOTO [py»KecTBO, CbobPA3HO cneumdukmnte
HQ HeroBmsa BU3HEC U MPUCHLLMTE PUCKOBE;

+ Cb3aaBaHe HA GYHKLMA 3d yNpaBaeHe Ha PUCKd
(Risk Management Function), kosaTo oTrosaps 3a
HE3ABVCUM KOHTPOJ HA PUCKA Mo OTFrOBOPHOCTTA
Ha [naBHua OuHaHcos dupekTop (CFO).

YNpABUTENHUAT CbBET MMA OKOHYATENHATA
OTrOBOPHOCT 3a NOAAbPXAHE HA MIAHUPAHATA
PUCKOBA CTpATErnsa 1 GUHAHCOBUTE Pe3yNTATU HA
[py>xkecTBOTO KATO:

+ Mpernexao v oaobpaBa LUANOCTHATA OK3HEC
cTpaTerua Ha dpy»xecTBoTo;

* Mpernexana v ogobpaBa PUCKOBUA NPOobU HA
[py»xecTBOTO 1 oCcUrypsaBa HeobxoanMUTE pecypcu
30 YMPABAEHUETO HA KTHOUOBUTE PUCKOBE;

« Mpernexaa 1 o4obpaABA CTPATErNATA U NONNTUKUTE
Mo OTHOLLEHME HA PUCK MEHUOMMBHTA B
Lpy»xxecTBOTO;

+ OcnrypsaBa Cb3AABAHETO M NOALABbPMAHETO HA
edeKTVBHA CUCTEMA 3A PUCK MEHUIMXKMBHT 1
BbTpeLleH KOHTPOST;

+ Bceku uneH Ha YnpaBUTENHUS CbBET, B PAMKMTE HA
AenernpaHnTe My NpaBd, € OTroBOpeH 3d
YNPABIEHNETO HA BCUYKU PUCKOBE NOJ HEroB
KOHTPO/I.

3.2. PuckoB koMuteTt

Puckosuat KomuteT (PuKo) cneam v Hoa3mMpasd
BCUYKW JENHOCTW, CBBP3AHU C YNPABNEHNETO U
KOHTPOAd Ha puckoseTe B [pyxectoTo. KoMuTeThT
KOHTPOIMPA CNA3BAHETO HA MNOMNTUKUTE, TMMUTUTE U
MHCTPYKUMUTE, nocTtaBeHn oT AnnaHu, CE, kakTo 1 oT
AnvaHu, bvarapuna n mectHaTa HopMATUBHA ypenba,
KOTO OCUrypABA onepupaHeTo Ha [py»kecTBoTo Ad e
B PAMKMTE HA TE3UM AOKYMEHTW. To e OTroBopeH 3d
BbBEXAAHETO N NOAABbPMAHETO HA U3UCKBAHUATA,
MHOPACTPYKTYPATA, KOHTPOIUTE U MpOoLIecuTe,
CBBbP3aHU C PUCKOBATA OPraHM3ALMS, TOKA Ye
NPOAKTUBHO Ad Ce UAEHTUDNUMPAT, CNeaaT v
YNPABAABAT BCUUYKM PUCKOBE 1 € OTFOBOPEH 3d
M3rPOXKAAHETO HA PUCKOBA KYNTYPA. [To-KOHKpPETHO,
PrKo HabnoaoBa 1 aHANM3MpA OCHOBHUTE PUCKOBE
M TAXHOTO MPOSABEHUNE, KOHTPOUPA ASTOKUPAHETO
HA PUCKOBUS KAMUTAN HA 6A3A CKIOHHOCTTA KbM
PUCK, NATEXOCMOCOBHOCTTA U MOKPUTUETO 1,
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M3BBPLUBA HOA30P BbPXY CMA3BAHETO HA CUCTEMUTE
OT IMMUTK, TAHCUPAHETO HA HOBU MPOAYKTU, Clean
no-rofemMuTe PUCKOBU eKCno3nuym Ha 6a3d
OMNepPATUBHU AAHHW OT eKCMNEPTHUA CbCTAB U
OMNepPATUBHUTE PUCKOBK OPIraHK, YMATO pAboTa
Hoa3unpasd. PuKo aercTBa KATo opraH, BayMmall,
peLLeHns, KOMTO noarnomMard YnpaBUTEHUA CbBET B
PAMKUTE HO AeNerupaHmMTe My npdasda.

3.3. PuckoBa ¢yHKuus

PuckoBaTta dyHKUMA ce ocblLLecTBABA OT EkcnepTeH
CbCTAB, KOWTO € noavnHeH Ha [ naBHmua GUHAHCOB
Oupektop/l nasHma Puck MeHnopxbp Ha
HpyxectBoTo. PrckoBaTa dyHKUMA OCHLLECTBABA
edEeKTUBHUA PUCKOB KOHTPOUHI 30
30CTPAXOBATENHNTE APYXKECTBA HA ANMAHL,
Bbarapus. HeliHuTe 304041 Ca MPAKTUYECKOTO
M3MON3BAHE HA CPEACTBATA U METOA0/0MATA 3a
PUCK KOHTPOJIMHI, OpraHusmnpare pabotata Ha PuKo
n ['naBHMA Prck MeHnayxbp, NoaroToBKA HA
HEObXOAMMATA AOKYMEHTALMA U PUMOPTUHT.

HO“KOHerTHO, pmckoBaTa dDYHKLI.I/Iﬂ € OTroBOpHA 3a:

+ [Npeanaraxe Ha PuckoBa cTpaTermnsa 1 Anetut npeq
YNpaBUTEHUS CbBET;

« CnepeHe U3NbHEHMETO HA NpouecuTe No
yNpPaBAEHVE HA PUCKT;

+ HabnopoBaHe 1 panopTyBaHe HA PuckoBua
NPOdGU, BKIKOUNTETHO U3YUCIEHNETO U
PANOPTYBAHETO HA PUCKOBUS KANUTAN;

« [ToanomMaraHe YnpaBUTENHWA CbBET Upe3 AHANM3 U
KOMYHUKMPAHE HO MHPOPMAUMS, CBbP3AHA C
YMPABAEHNETO HO PUCKA, KOKTO U Upe3 y1eCHABOHE
HO KOMYHUKALUMATA U U3MbHEHWE HA HEroBUTE
pelueHns;

+ CBOEBpPEMEHHO OCBEAOMSABAHE HA YNPABUTENHUS
CbBET B C/IyUYdM HO HEOUAKBAHO 1 MATEPUATHO
yBenmyeHme HA U3NOXKEHOCTTA KbM PUCK;

+ OnoBecTaBAHEe HA OLUEHKATA HA
MIATEXOCNOCOOHOCTTA, KOKTO U Apyra
OOMb/HUTENHA MHGOPMALMS, CBbP3AHA C
YNPABNAEHNETO HA PUCKA, KbM AnuaHL, ['pyn Puck.

Mo To31 HAYMH HE3ABUCMMATA, Be3 OTrOBOPHOCTH
KbM NedyanbaTa, GyHKLMS Mo HabtoaeHne HA pPUCKA
€ OCbLLECTBEHO.

4. PaMKa 30 ynpaenieHre Ha pucKa

4.1. PuckoBa Kateropus U puckoe aneTur

YnpasutenHuat ceseT (YC) Ha 3A ,AnvanL,
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bbarapusa” onpenena ctpaternata u uenmTe Ha
30CTPAXOBATENHOTO APYXECTBO Crope[
CbOTBETHUTE KPUTEPUM 30 PUCK U JIOXOAHOCT, KAKTO
1 PUcKkoBMa aneTuT No OTHOLLIEHME HA BCUYKM
CbLLECTBEHWN KOMMUYECTBEHU U KAYECTBEHN PUCKOBE
MO HAYMH, KOMTO € CbobpPa3eH C OUAKBAHUATA U
WN3NCKBAHUATA HO OKLMOHEPUTE, PerynaTopHUTe
OPraHV U dreHUmMmnTe 30 KpeanTeH PenTuHr.
PrckoBaTa CTpATErMa U CBbP3AHUAT C Hea Prckos
anetut Ha 3A ,Anvanu bbarapua” ca
[OKYMEHTUPAHK B PrUckoBATa cTpaTerna Ha
[py»ecTBoTo, KbAeTo ca AEDUHUPAHIN 1 BCUYKN
NpUeMIMBIN BUOOBE PUCK W LIENEBW HUBA HA
OOMYCTUM PUCK.

4.2. OueHKa HO PUCKA U NIATeXO0CNocobHoCTTA

OueHKATA HA MIATEXXOCNOCOBHOCTTA Ce CbCTOM OT
CbBKYMHOCT OT MPOLECK U MpoLUeaypu, U3NoN3BaHu
30 NAEHTUULMPAHE, OLEHKA, HaboaeHNe,
OMNOBECTABAHE 1 YNPABeHMe HO PUCKoBeTe U
nnatexxocnocobHoctta Ha 3AL ,AnnaHu, bearapna”.

OUEHKATA HA NNATEXXOCMTOCOBHOCT BK/IOUBA
"MpocnekTMBHA OLLEHKA HA cOBCTBEHUTE pUCKoBe
(FLAOR)" unu nssectHa ote kato "CobcTtseHa
OLEHKO HA PUCKA K1 NaaTexxocnocobHocTTa”
(ORSA/COPI), kouTo ce 1M3nonN3BaAT B MPOLLECA HA
B3eMaHe HA peLleHns 1 HA CTPATEernyeck aHanms.
Ta vMa 30 uen Aa oueHW, No NPOCNEKTUBEH HAYMH,
0BOLLIOTO U3MCKBAHE 30 MIATEXOCNOCOBHOCT,
CbOTBETCTBALLO HO KOHKPETHUA PUCKOB MPOodUs Ha
BCAKA 3ACTPAXOBATENHA KOMIMAHMS.

OTnpasHa Touka 3a COPI1 e cbnocTaBKA HA
pPe3yNTaTUTE OT PA3NYHM ChLLECTBYBALLM NPOLLECH
30 YyNpaBAeHue Ha puckad. 3a aa ce nanbvaHn COPT],
ANMaHL, 30eHO C APYXKeCTBATA cU TpsAbBa A

* /I3roTBr pMCcKOBA CTpATerng, KoaTo AcHO aedrHUpPA
PUCKOBUSA ANETUT NPU U3MbJIHEHUETO HA BU3HeC
uenuTe;

* V13BbpLum OueHka Ha Ton Puckosete (OTP), 3a oo
MAEHTUOULMPA, OLEHM U, KO € HeobxoarMo, Ad
npeanpremMe AenNcTBUS Mo orpaHUYaBaHE HA
PUCKOBETE, KOUTO NPEeACTABNABAT HAW-TONAMA
OMACHOCT;

* /I3umcnaBa pUckoB KANMTA MO OTHOLLIEHME HA
BCUYKM MA3APHN, KPeaUTHW, MoANMCBAYECKN, B1sHec
M OMepaUyOHHU PUCKOBE U, AKO € HeobXxoanMo,
AHONN3UPA €CTECTBOTO W CTEMNEHTA HA MoasmuTe oT
OMBePCUOUKALMATO, OTPA3EHN B pe3ynTaTuTe 3a
PUCKOBUS KAMUTAT;
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+ M3uncnaBa HONMYHUA KANUTAS, KOMTO A MOoKpue
puUcKoBeTe (HaNMYeH Kanutaa Uam olle — ,CoObCTBEeHN
cpencTBd’), KAKTO 1 Ad onpeaenn nasapHaTa
CTOWHOCT HA BCUYKM akTmBmM (banaHc no NasapHa
CromHocT — BlNC) 1 TexHuuyeck npoBusnm;
 M3uncnaBa, ako e NpUaoXKmnMMo, MKOHOMUYECKN 1
PErynaToOpPHN U3NCKBAHUA 3A MIATEXXOCMOCOBHOCT U
TAXHATA YYBCTBUTENHOCT KbM PA3NYHU CTpEeC
cueHapum;

« Cbbno40BA CbOTBETCTBUETO C JIMMUTK MO
EeKCMNO3ULNK, CBBbP3AHK C KANUTANM3ALUNS, GUHAHCH,
QNOKALUMA HA AKTUBU, KPEOANTHU, KATACTPOPUYHN,
KOKTO M TOKMBA OTHOCALLIM ce 0 OBMEHHN KypCoBe,
* V13Bege 3aknodeHme 30 ePekTUBHOCTTA HA
CUCTEMATA 3d BbTPELLEH KOHTPO HA B6a3a
PEe3yNTATUTE OT HAM-CKOPOLLUHOTO TECTBAHE HA
KOHTPONTE, BbTPELUHWTE, BbHLLHM OAUTU U

npernean, KAKTo 1 Ha basa nocrnegHUTe ceegeHnd 3d

ONepALUVOHHM HEAOCTATBLM;
« PaspaboTy KAnnTaaos NAdH CbrIAacHO

Crpaternyeckn un lNnados [duanor, KOMTO Ad ocUrypu

TEKYLLLO CbOTBETCTBUE C LIENEBUTE KAMUTAIOBMU
KoebULMEHTH, 3A/I0XKEHU B PUCKOBUS ANETUT,
OTUMTANKK MPOEKLMU, KO CA MPUIOXKMMM, 30
MIKOHOMUWYECKA W1 PEryNaTOPHA MIATEXXOCNOCOOHOCT

npes cneagsalimtTe Tpn rogmnHm

TEKYLLU HYXXON OT NJIATEXXOCNOCOBHOCT

HAJIMYEH KATMMUTAN

AKTUBU NO
NA3APHA
CTOMHOCT

TEXHUYECKU
PE3EPBU U OPYTU
NACUBU

AOPYTU

NNATEXXOCNMOCOBHOCT

MOJEJ HA PUCKOB

KAMUTAN PUCKOBE

OrPAHUYEHUSA HA
+ MOZENA +

PUCKOB KAMUTAN

KOPEKLIUU

HEOLUEHUMU

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

(T.e. HO BA3a NAAHOBU AAHHMU), KOKTO NpX 6A30BU
CTOMHOCTU, TAKA W Crief, MPUIoXKeHN CTpec
cLUeHapum.

Pesyntatute u 3akmoveHuata ot COPl cneasa aa
6baoaT AoKyMeHTUpaHu B [oknan 3a PesyntaTtute ot
COPITI, KoMTo BKIOYBA LISIATA CBBP3AHA C PUCKA
MHbOPMALMS, KOATO € OT 3HAYEHME 3 UAOCTHOTO
30KJ/IKOYEHEe 30 COBCTBEHA OLLEHKA HA PUCKA Y
nnaTexocnocobHoctta. MNoaroteaHeTo Ha COPI
OOKNOA0 Ce KOOPANHMPA OT GYHKLMATA 3a
yNpaBeHre Ha pucka Ha [pynaTa.

BbAELLN HYXXON OT NJATEXXOCNOCOBHOCT

NJAHUPAH HAJIUMEH KAMUTA

MNAH 3A MJIATEXXOCNMOCOBHOCT

BU3HEC U

PUCKOBA
CTPATEIns

MNJAHUPAHO HUBO
HA PUCKOB KAMUTAT
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MNaea V - Cucrtema 3a
BbTpPeLUeH KOHTpon

1. OnucaHmne Ha CUCTEMATA 3a BbTPELLUeH KOHTPO

BbTpellHnaT KOHTPO e MOCTOAHEH U HenpeKbcBaeM
NpoLEec, OCbLLECTBABAH OT OPraHMUTE HA YMpABIeHMe,
OT IMLATA HA PBKOBOAHU ASTBXHOCTU 1 OT BCUYKMN
APy IULUQ, KOUTO paboTaTt no gorosop cbe 3AL
JAnnaHy, bearapua’, ¢ uen aa ce ocurypu B pasyMHaA
cTeneH:

* NOCTUraHe HA UenuTe 1 U3nbiHeHne HA 30404MTE;
* UKOHOMUYHO U epeKTUBHO U3MON3BAHE HA
pecypcuTe;

* QEKBATEH KOHTPOJ HAO PA3INYHUTE PUCKOBE U
TAXHOTO YNPABJEHWE;

*+ OMA3BAHE HA AKTUBUTE;

* HOOEXOHOCT U BCeOBXBATHOCT HA GUHAHCOBATA U
YNPABIEHCKATA MHGOPMALMS;

* U3BbPLUBAHE HA MPEXBbp/eHWTE AeMHOCTU cnoped
M3UCKBAHUATA, YCTAHOBEHM 30 3ACTPAXOBATENS;

* CMA3BAHE HO MEPKMUTE 3d NpeaoTBPATABAHE
V3MUPAHETO HA NApU U GUHAHCUPAHETO HA
TepopU3bM,;

* 30KOHOCBOBPA3HOCT HA AeMHOCTTA, CbbntoaaBaHe
HQ MONUTUKUTE, NIOHOBETE, BbTPELLHWTE MPABUIA W

npoLeaypu.

,CrcTtemMa 3a BbTpeLleH KOHTPO" € CbBKYMHOCT OT
YNPABAEHCKM MONUTUKI, MPABUG, MPOoLLeaypH,
MEeTOAMYECKN YKA3AHUA 1 APYTrA eNeMeHTH 3a
OLLEHKA HA PUCKA 1 KOHTPOJT HO ONepaummnTe, Ynato
OCHOBHQ L&/ € Ad OrPaHMYM BbTPELLHOMPUCHLLIMS
PUCK B AeHOCTTA HA [pyecTBoTo A0 MPUEMINBO
PABHMLLLE 30 PbKOBOACTBOTO.

CuctemaTa 3a BbTpelleH KoHTpon B 3AL ,AnnaHL,
Bbnrapusa’, B cboTBeTCTBME CbC CTAHAAPTUTE HO
Annanu, CE, e narpageHa no mogena COSO -
VIHTErprpaHa paMKa 3d BbTPELLEH KOHTPOS — HA
OCHOBATA HA CleAHUTE efleMeHTN: KOHTPOJIHA
cpenaq, OLeHKA HA PUCKA, KOHTPOJTHU AeACTBUS,
MHbOPMALMA U KOMYHUKALMA, MOHUTOPUHT.

2. UndpopMaumsa 3a OCHOBHUTE NpoLeaypu, KOUTo
BK/IIOYBA CUCTEMATA 30 BbTPELUEH KOHTPO

BpreLLIHl/IFlT KOHTPOJ1 Ce OCDbLLEeCTBABA 4Hpe3
HO6)'IIO£I,€HVI€ M NPOBEPKK HA 3ACTPAXOBATENHATA,

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

MpPe3acTPAXOBATENHATA, MKBUAALMOHHATA U
CYETOBOAHO-OTUYETHATA AelHOCT Ha [py»KecTBOoTO,
BCUUYKM ONEPATUBHU MPOLIECK U 3ASIOXKEHUTE
KOHTPOMM B TAX, KAKTO U HA OPraHU3AUMATA U
OCbLLECTBABAHE HA UANOCTHATA AeVHOCT B
KOMMAHWATA 1 NPABATA U 3A4B/IHKEHUATA HA
cnyxutenuTte.

BbTPElWHNAT KOHTPO Ce OCbLLECTBABA KATO
NpPeBaHTVBEH /NpeasapuTeneH/, TekyL, 1
nocneaBalll.

+ [TpeBaHTUBHUAT/TpeABAPUTENHUAT KOHTPON Ce
YIPOXKHABA Ype3 NMpeaBapUTENHN NMPOYYBAHUS U
NPOBEPKM HA MbPBO HWBO C LEN NpeaoTBPpATABAHE
M3BbPLUBAHETO HO HOPYLLEHWSA 1 NMPOMNYCKM B
OeNHOCTTA HA [lpy»KecTBOTO M 30CTPAXOBATENHUTE
nocpeaHuLm;

« TekyWMAT KOHTPO Ce YNPAXKHABA Ype3 NMpoBepKM
B NpOLIecUTe HA OCbLLEeCTBABAHE HA AeNHOCTTA HA
Lpy>kecTBOTO 1 3ACTPAXOBATENHUTE NOCPEAHNLM;
+ MNocneaBALLMAT KOHTPO Ce OCbULECTBABA Ype3
nepuoanYH1 NPOBEPKN HA AENHOCTTA HA
Lpy>ecTBOTO 1 3ACTPAXOBATENHUTE NOCPEAHWLIN.

BbTpewHnat koHtpon B 3AL, ,AnnaHu, bearapma” ce
OCBLLECTBABA HA TPW HUBA:

MNocTosiHeH KOHTpO: I'I'pra 3AWUTHA TIUHUA

KonTponHa uen: O PAHNYABAHE HA
BbTPELLUHOMPUNCHLLNA PUCK

BHeapeH B onepaTmBHMTE Npouech. YNpaKHABA ce
NoCNefoBATENHO, CBOEBPEMEHHO 1 PEAOBHO MO
UsANaTa Bepura ot onepaumn. KoHTponHuTe
0EVHOCTU /KOHTPONMTe/ ca ABTOMATUSNPAHW UK
PBYHU, OPraHU3UPAHA WU U3BBPLLIBAHM TAKJ, Ye Ad ce
OCUIYPU MPUKIIOUBAHE HA TPAH3AKUMUTE, MbAHOTA,
HOOEXAHOCTTA W TOYHOCT HA ACHHWTE, MOAXOASALIOTO
pasaesneHne HA NPABOMOLLMATA U ACHOTA HA
oTroBopHocTUTe. Moxe Aa 6bae NPeBaHTUBEH WK
NpeaBapUTENieH, KATO MPUIAraHeTo M HO ABATA He e
N3KJIKOYEHME.

Tekyw, unu MNepuoguueH koHTpon: Bropa sawurHa
nuHUS

KonTtponHa uen: HABJIMOAEHWE / KOPEKLIMA HA
KOHTPOJINTE

Cnean 0O KOHTPOUTE HA ,MbPBA AMHUG"
bYHKUMOHMPAT KAYECTBEHO U B CbOTBETCTBUE C
KOHTPOHUTE Lenu, MONUTUKUTE 1 NpoueaypuTe,
KOUTO MM 0OOCHOBABAT. MoXKe 10 BK/IKOUBA AHOIN3
HCO MOKA3ATENN M OLEHKA HO KOHTPOUTE U
OTrOBOPHUTE CAYXUTENN.
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OcblLecTBABA ce OT T. HAP. ,MOACUIYPABALLIA"
bYHKUMM: YNpaBneHne HA pruckd, KOHTPOMMHI BbPXY
duHaHcosaTa otyeTHocT (ICOFR), ChoTBeTCTBME
(Compliance), MNpasHa 1 AkTioepcKa.

300b/MHKEHNATA BK/IKOUBAT "0bHOBABAHE" HA
KOHTPO/INTE, AKO € HEOBXOAMMO, HOA30P U
"KopeKuma" Ha GYHKLUMUTE 3deHO C PbKOBOACTBOTO
M MO NpeLeHKa Ha YNpaBUTENHUA CbBETA WU HEroB
OTrOBOPEH YJIEH.

Bbrpewen ogut (Cnyx6a 3a BbTpelueH KOHTPON):
MNocnepnHa /Tpeta/ 3AWUTHA NUHUSA

KonTponHa uen: OLUEHKA HA KAYECTBOTO HA
KOHTPOJINTE

/13BbpLUBA OOEKTUBHA, HE3ABMCUMA U
OOKYMEHTUPAHA OLEHKA HA KAYeCTBOTO, AN3ANHA U
ONepPATUBHATA eheKTUBHOCT HA MPUNIOKUMUTE
KOHTPOoM. [1pK HEOBXOANMOCT, U3PA3aBa
KOMMETEHTHO MHEeHUe 30 AAEKBATHOCTTA
(LenecbobPA3HOCTTA) HA BbTPELLHUTE NPABUIC U
npouenypw, NPeacTABAABALLM PAMKATA 30 KOHTPO
HO OAUTUPAHUTE AenHOCTU. He Moxke npsako aa
KOPUrpa KOHTPOJIUTE, HO ACBA CTAHOBMLLLE
/MHeHMe/ N NpenopbKM 30 OTCTPAHABAHETO HA
TeXHUTE HeJoCTATbUM. Mo)e Ad y4acTBA B
NPEBAHTUBHUA KOHTPOS HAMPUMED KATO KOHCYNTAHT
B pabOTHA rpyna, Npu CTporo cbbtoaaBaHe HA
M3NCKBAHETO 30 HE3ABUCKMOCT HA oauTOpUTE.
MNoaabp)Ka onepaTUMBHO CbTPYAHNYECTBO CbC
3BEHATA CbC CPOAHM (MOACUNYPABALLM) DYHKLUMN.
HesaBucnm oT onepatmuHUTe npouecn. OTumTa
OENHOCTTA CU NpeJ, CbOTBETHWA OPraH 3d
ynpaenenne (Oamnten komuteT). [1pr HeobxoaMMoCT,
MOXe Ad OOKAAABA HA ,CNEeUMANN3NPAHN KOMUCUN."

3. OnucaHue Ha pyHKuuaTa CboTBeTcTBUE
3.1. Uen

®OyHkumaTta ,CroteetcTBre” (Compliance) e kntouoBa
dYHKUMA B PAMKUTE HO CUCTEMATA 3a BbTpeLleH
KoHTpon Ha 3AL, ,AnnaHu, bearapmsa’, kakTto e
noco4eHo B [ToUTUKATA 3a yNPABEHNE M KOHTPO U
MonuTMKaTa 30 cboTBETCTBME. HelH OCHOBHU Lem
ca:

. ,D,O noanomara m cnegn 3d CboTBeTCTBMETO HA
AeNHOCTTA Ha ﬂ,p\/)KeCTBOTO C MPUNOKNMOTO

OTHET 3A MJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

NpPABO, Perynaumm n aaMUHUCTPATUBHU NpoLeaypu,
KOKTO U C BbTPELLHWUTE akToBe HA [py»xecTBoTo, ¢
uen NpeanasBaHeTo My oT PUCKA OT HeCbOoTBETCTBUE,
+ VloeHTudnUMpaHe, oueHKa U HaManasaHe Ha Pucka
OT HECBOTBETCTBUE;

« CbBeTBAOHE Ha uneHoBeTe Ha Buclueto
PBKOBOACTBO OTHOCHO PUCKA OT HeCbOTBETCTBUE,
BKJIIOUYUTENIHO CbOTBETCTBMETO HA TAXHATA AENHOCT C
NPUIOXKNMOTO MPABO, PEryNdLmMn 1
AOMVHUCTRATUBHW NMPOLEaYyPU, KOKTO 1 C
BbTPELLUHWTE AKTOBE HA APYXXEeCTBATA, BbB BPbH3KA C
M3UCKBAHWATA Ha [natexocnocobHocT ||

OcHoBHUTE AelHOoCTU Ha dyHKumaTa ,CboTBeTCcTBME"
BKJTIOUBAT MNOMNYIAPU3NPAHE U HACBPUYABAHE HA
KYNTYPA HA MOYTEHOCT (MHTErPUTET) M CbOTBETCTBME,
npenocTaBsaHe HA 0byYeHUs 1 MHbopMaLMS,
CBbpP3aHU cbc CbOTBETCTBMETO, CbBETBAHE HA
BucleTo pbkoBOACTBO M OMNEPATUBHUTE CIYXUTENN
Ha [py>KeCTBOTO KOK edeKTUBHO Ad YNPABAABAT
Pricka oT HECbOTBETCTBME, Cb3A0BAHE U
NoAABbPXKAHE HA MPABWIC M MPoLEenypy, CBbP3aHM
cbc CbOTBETCTBUMETO, MPOBEXAA PA3CIeABAHNA U
Cb340BA MEXOHW3BM 30 MOACBAHE HO CUFHAMW OT
CNY>XUTENN 30 Bb3MOXHO HE3AKOHOCHOOPA3HO UK
HeyMecTHO noBefeHue, B3AUMOAENCTBME C
PEerynaTopHN OPraHK, MOHUTOPWHT, OLLEHKO HA
KOHTPONA M AOKNGABAOHE.

3.2. O61aCTU HO PUCK OT HECHOTBETCTBUE

PrickoBUTe 0O1ACTU, Bb3NOXEHN HA DYHKLMA
,CboTBeTcTBME" (061ACTU C PUCK OT HECHOTBETCTBME)
BKJTIOUBAT:

lMpomusodelicmsue Ha puHaHcosume npecmonaeHus
o MpoTvBoAeNCTBME HA NOAKYNNTE M KOPYIUMATA
o MpoTrBOAENACTBME HA U3NUPAHETO HA NAPU U
PUHAHCHMPAHETO HA TEPOPU3MA
o CboTBETCTBUE C UKOHOMUYECKUTE CAHKLMMU
o MNpenoTBpaTABAHE HA MEXAYHAPOLHOTO YKPMBAHE HA
OOHbBLM
o lNpoTuBoaencTBME HA U3MAMUTE

Cvomeemcmaue ¢ kKanumasiosume na3apu, 8KAIOYUMESHO:
o PernameHT oTHOCHO NasdpHaTa 310ynoTpebad

o OTUMTAHE HA BAXKHW OANIOBK yUACTUSA

o (MHBecTnumm) CnaseaHe HO NPABMAATA 30 ThbPrOBUS

0 KoRbAMKT Ha UHTepeck

3awuma Ha kaueHmume, 8K/MOYUMESHO:

o YnpasneHue Ha BusHeca

0 YNpaBneHme Ho NpoayKTUTe

0 YNpaBneHue Ha PO3MNPOCTPAHUTENUTE

o YnpaBneHue 1 CTUMYIUPaHe

o PaznpoctpaHerre Ha NpoayKTnTe

o ViHdbopMaLms 30 KIMeHTUTe

0 OB6CNyBAHE HA KNMEHTX 1 YNOABNEHWE HA NPEeTeHLMM
0 MOHWTOPUHI 1 OTYETHOCT
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3d BCUYKM U3BpoeHn 0bAacTU, CBbP3AHM C PUCKA OT
HecboTBeTCTBME, [Py KEeCTBOTO MNOAAbPXKA T. H.
NPOrpPAMM, KOUTO BKIKOUBAT rIOBANHMU 1 MECTHM 3d
Bbarapusa cTaHOApTX UK NPUHLMAK, 0DyUYeHUa 1
KOMYHWUKALMS, BbTPELLIHM KOHTPOMN, AENHOCTM MO
MOHWUTOPWHI, HabGMoAeHWE N PA3KPUBAHE HA
HECbOTBETCTBUSA, U KbAETO TOBA € npunoxmumo — UT
peluenns. [1o oTHoLleHWe HA bYHKUMATA
,CboTBeTCTBUNE" GYHKLMOHUPAT ChLLO TAKA
CTPYKTYPUPAHN OTYETHOCT, AOKAAABAHE M NMPOrpamMd
30 OCUMYPABAHE HA KAYECTBOTO.

3.3. OueHka Ha Pucka ot HecboTBeTCTBUE

DOyHkuma ,CboTBeTCTBME" PefoBHO UAEHTUGULMPJ,
OOKYMEHTUPA W oLeHABA PUCKA OT HECbOTBETCTBME,
CBBbP3aH CbC CTOMNAHCKATA AEMHOCT HA
HpyxectBoTo. DyHKUMA ,CboTBETCTBME" MOANOMArd
dYyHKUMA ,YNPaBAEHWEe HA PUCKA" MPU N3BbPLIBAHETO
Ha OueHKaTa Ha Har-ronemu puckose (Top Risk
Assessment) 1 YnpasneHne Ha HebUHAHCOBUS PUCK
(Non-financial Risk Management - NFRM) no
OTHOLLIEHWE HA PUCKOBETE OT HECBOTBETCTBUE U
npaBHUTE prickoBe. B paMkute Ha OUeHKATA HA HaW-
ronemMu puckose, GyHKUMA ,CboTBETCTBIE" HO HUBO
AnvaHu, bvnrapua XonayHr naeHtnduumpa m
OLIEHABA MO BEPTUKAIC OTrope - HOA40Y
cbliecTBeHnTe PrckoBe OT HECbOTBETCTBME HAM-
MQIKO BEAHBX roaMLIHO. [1o oTHoweHue Ha
YnpaBneHve Ha HePUHAHCOBUTE pUCKoBe, GYHKLMA
,CboTtBeTcTBME" NAEHTUOULMPA M OLEHABA MO
BEPTUKANA OTAONY-HArope BCuuku Puckose ot
HEeCbOTBETCTBME, YYACTBA B PA3PAOOTBAHETO HA
M3MON3BAHATA METOA0I0MUA 1 onpefenaHe Ha
obxsaTa 1.

®yHkumsa ,CooTteeTcTBMe” 1 QYHKUMA ,YNpoaBieHUe
Ha pYcKa" cu CbTPYAHUYAT TACHO NPU YNPOBAEHNETO
Ha Te3un puckose. PyHkuma ,CboTBeTcTBME"
[OMPUHACA 3a CbOMPAHETO HA ACGHHW U OLLEHKUTE HA
PUCKA, KOUTO ce U3BbpLIBAT OT DyHKUMA
«YNpaBneHve Ha pucka".

HelnHocTtTa Ha dyHKumaTa ,CboTBeTcTBME" € 06eKT
HQ eXXeroAHo NAAHWPAHE, C e ONTUMAIHO
pasnpeaeneHre Ha HaNMYHKUTe pecypch, ebekTBeH
MOHUTOPUHI HA 30KOHOAATETHUA 1
AAMVHUCTPATUBHUTE NpoLech, edeKTUBHM
KOMYHUKALMK 1 0OyYeHUs 1 CBOEBPEMEHHO
MPUNArAHE HA HY>KHUTE MEpPKU.
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3.4. XapakTepuUcTUKu Ha GyHKLUATA
~CborBercTBUE”

B paMkuTe Ha TpUTE NUHUM HA 30LLMTA, GYHKUMATO
,CboTBeTCTBME" NMPUHAANEXU KbM ,BTOpaTa nnHma” n
VMO OMEepPATUBHA U AAMUHUCTPATUBHA HE3OBUCUMOCT
oT ,[TbpBaTa’, CbLLO TAKA:

+ VMa avpexkTeH AocTbn 1 NpsaKa AMHUS HA
[OKNAABAHE N0 BCUYKM UNIEHOBE HO PbKOBOACTBOTO,
0o YnpasutenHua cbeeT, 00 OAUTHUA KOMUTET HA
[py»ecTBoTo U Mo GYHKUMOHAIHA IMHWA [0
PbkoBoautena Ha ¢yHkuma ,CboTBeTcTBrE" HA
AnnaHu, bbarapua XonamHr, MMa NpaBo HA BETO;

+ VIMa HeorpaHuyeH oocTbn A0 MHGOPMALIMS, MPABO
[0 KOMYHUKMPA C BCEKWN CYXXUTEN 1 AA NONYyHABA
[OCTbIM A0 BCAKAKBA MHOOPMALIMA, JOKYMEHTU,
3AMUCKU U AGHHK, KOUTO €A HEOBXOAMMM 3a
M3BbBPLUBAHE HA HEMHATA AEMHOCT M JOKONKOTO TOBd
e NOMyCTUMO OT 30KOHQ;

« AHFOXKUPAHUTE BbB GYHKUMATA CYXKUTENM TPAOBA
[0 OTFOBAPAT HA U3NCKBAHUATA 30 KBANMPUKALMS 1
HOAEXAHOCT.

4. AytcopcuHr
4.1. BbznaraHe HaO A,eMHOCTU HA BbHLUHU U3MbAHUTENN

B pamkute Ha dpyxectBaTa oT [pynaTta Ha ,AnraHL,
Bvnrapua Xonamnr” ALl e npueta ,[lonntrka 3a
AYTCOPCUHI HO ApY»ecTBATa oT [ pynata Ha ,AnnaHL
Bvnrapua Xonamnr” ALl (ABX), koaTo e npuvBeneHa B
CbOTBETCTBME C KOPECMOHAMPALLMTE JOKYMEHTU HA
H1BO AnnaHu [pyn 1 30n1erHanmTe B AMPEKTUBA
MnaTtexxocnocobHocT Il nsmMckBaHUA.

MonUTKATA 30 AYTCOPCUHI MMA 3d NpeaMeT
ypexxaaHe HA cneumdUUHnNTE BbTPELLHM Cnocobn m
npoLenypu 30 B3eMAHe HA peLleHUs, MPUIoXKMK Mo
OTHOLLEHWE Ha:

« OnpenenaHe Ha OCHOBHUTE MPUHLIMMK,
NPUIOXUMKU NPKX AYTCOPCUHT OT CTPAHA HA
apyxecteo oT [ pynata Ha ABX;

+ OnpenendaHe Ha NpoueaypuTe, TAPAHTUPALLM
CMO3BAHETO HA U3UCKBAHUATA 3a AYTCOPCUHT OT
CTPAHA Ha apy»ecTBo oT [ pynata Ha ABX

+ YCTaHOBABAHE U AebUHUPAHE HA MPABOMOLLMATA
HO CTPYKTYPUTE, OPraHUTE U CYXUTENUTE B
apyxecteata oT ['pynata Ha ABX, cBbp3aHM ¢
NPUIAraHeTo Ha Tasm MoanTrka;

« Onpenenade Ha pead 1 HAYMHKTE 30
CbXPAHABAHE 1 AOCTbM A0 JAOKYMEHTAUMATA, KOATO
Ce M3roTBd BbB BPb3KA C NPUIArAHETO HA TA3M
MNonuTtrka.



Allianz (@)

Llenta Ha Tasm MNonutrka e 4a rapaHTrpa
CNA3BAHETO HA onpeaeneHn NPUHLMAN 1 NpoLech B
apy»xectea oT ['pynaTta Ha ABX 30 agekBaTHO
OLIEHABAHE, OrPAHUYABAHE 1 KOHTPOJT HA PUCKOBETE,
CBBbP3aHU C NPEexXBbpAHE HA AENHOCT HA TPETU ULA
M FTAPAHTUPAHE HA HEMPEKbCHATOCT HA AEMHOCTTA, B
CYYAWN HO HEXeNAHU CbbUTKA, Ha CbOUTUA OT
M3BbHPEAEH XAPAKTEP UM NpK NPEKPATABAHE HA
AyTcopcuHr. [oNnMTUMKATA YCTOHOBABA TE3M
MPUHLMMAN 1 MPOLECH, KATO MO TO3W HAYMH onpenens
HOOEeXAeH CTaHAAPT 3a AYTCOPCUHT 1 FApPAHTUPA
CbOTBETCTBMETO C U3NCKBAHUATA HA AENCTBALLOTO
30KOHOAATENCTBO, YCTABUTE HA APYXKECTBATA OT
pynaTta Ha ABX, M3UCKBAHWATA HA OTAENHUTE NNHUM
BU3HEC, KOKTO U 3AMTATA HA MHTepecuTe HA
AKLIMOHEPUTE M.

Tazu [MoAnUTUKA € NPUAOXKKMMA MO OTHOLLEHWE HA
BCUUKM 3acTpaxoBaTteny oT ['pynata Ha ABX. Tesu
OPYXKeCTBA Ca ANTbXHU Ad NMPUAAraT Tasn [Noamtuka
M AC TAPAHTUPAT HEMHOTO CMA3BAHE B CbOTBETCTBME
CbC 30KOHUJ.

Bb3noxxeHa aerHoOCT

Lenernpaxn

,El,enermpclHM OTroBOpPHOCTMU MNMpPK CKMKYBAHE HA 3AacTpaxoBATesilHU

AOroBopwu 3a CI'IeLI,VI(I)VI‘-IHM KIIMEHTCKN CErMEeHTU

T nudpactpyktypa

BOPHOCTU 3a 06paboTka Ha cneundUIHU LWeTr
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4.2 MNMpouec Ha AyTcopcuHr

B LpyxectBaTta oT ['pynata Ha ABX ca Bb3npuet 1
ce NPWAAraT TOYHO U ACHO OMMCAHK NPOLLECH, KOKTO
Mo OTHOLLEHWE HA AeDUHNPAHETO HA
CMOPA3YMEHMETO 30 AYTCOPCUHI, TAOKA U 30 HEroBUS
nocnenBaLl, KOHTPO/.

[MpouechbT HA AYTCOPCUHI Ce CbCTOM OT YeTUpU
OCHOBHU $a3m Ha:

+ BseMaHeTO Ha pelleHue;

» BHeppaBaHe (3anouBaHe HA U3NbIHEHUETO);

+ OnepatmBHaTa ¢$A3a HA U3MbJIHEHUE;

+ axoaHaTa ¢dasza.

Tabnuuata no-aosy o4epTaBA BAXKHUTE U
KPUTUYHU GYHKLMU MW AeAHOCTU, KOUTO ca
Bb3J/IOXKEHU HA BbHLUHU U3MBIHUTENN, KAOKTO U
ObPXXABATA, B KOATO € CUTYUPAH JAOCTABUYMKDT:

,D,'bp)KdBCI HA AOCTABYUKA

bbnrapusa, 'epmMaHus

bbnrapus

["'epmanug, CnoBakua
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5. AkTioepcka pyHKuuUs

AKTIoepCKATA GYHKLMA Ce 3AHUMABA CbC 30404
OA3MPAHN HO OMEPATVBHU U PETYIATOPHM
M3UCKBAHUA. OCHOBHUTE GYHKLMU U 304B/HKEHUA HA
aKTIoEepUTE Ca:

+ KoopanHaumsa 1 noaroToBKA HO TEXHUYECKNTE
pe3sepBy;

« OcnrypsaBaHe HOOEXAHOCTTA HA MEeTOAOorMmMTE
M M3MNON3BAHUTE MOAENN, KOKTO U MPEANoNoMXeHNATa
30 KAKYMPAHE HA TEXHUYECKNTE pe3epBy;

+ MNpoBepKka HA AOCTATBYHOCTTA U KAYECTBOTO HA
OCHHUTE M3MON3BAHK 34 KASIKYIMPAHE HA
TEXHUYECKUTE Pe3epB;

* VIHdopMupaHe Ha yneHoBeTe Ha bopaa Ha
OVNPEKTOPUTE 3a HOAEXKAHOCTTA U AAEeKBATHOCTTA HA
KONKYMPOHUTE TEXHNYECKU pe3epBy;

* /I3passaBaHe HO CTAHOBKLLE OTHOCHO UANOCTHATA
NoANMCBAYECKA MONNTUKG;

* /I3passaBaHe HO CTAHOBWLLE OTHOCHO
QAEKBATHOCTTA HA MPe3dcTpaxXOoBATENHUTE
[OroBopu;

+ NopnomMaraHe Ha UANOCTHUA MPOoLLEeC MO PUCK
MEHUOMKMBHT.

He3aBMCHMMOCTTA HO AKTIOEPCKATA GYHKLUMA e
FOPAHTUPAHA Ypes3 PA3NUCAHA NOIMTUKA.
AKTIOEpPUTE NPEACTOBAT OTYETN HA YSIEHOBETE HA
Bopaa Ha amnpekTopuTe 1 Ha [ naBHWA OUHOHCOB
LnpekTop 30 TexHuuecknTe pesepsn ypes KomuteT

no pesepBuTe.
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Nnaea VI - Puckos npodun

PuckoBu kareropuu

3a uenmte Ha CbI/IHOHCOBOTO mMamMepBaHe, UATOCTHUAT
PUNCK Mo OTHOLWEHKe HA OLLeHb‘—IHOTO CrolHocT ce
pC|36l/|BC1 HA PUCKOBW KATEToOpnn, KOUTO Ce pa3aendaT
OOMbJ/IHATENHO HO OCHOBHK PUCKOBeE.

CnenHnTe PUCKOBW KATEMOPUN 1 CbOTBETHUTE UM
PUCKOBE MOrdT Ad BbAAT KOMNYECTBEHO OLIEHEHN HA
603aTA HA METOA0IOMMATA 30 PUCKOBUA KAMUTA
(konmuecTBeHN prickoBe) U TpAbBA Aa ObAAT
KAMUTAIU3UPAHU, T.€. MOKPUTU OT CODCTBEHN
cB0ObBOAHM CPeacTBa:

1. NMazapHu puckose

MasapHUTe prckoBe (CbOTBETCTBUE HA AKTUBU U
MACKBM) CA PUCKOBE, CBBP3AHM C HEOUAKBAHN
MPOMEHN B MA3APHUTE LEHN UM NAPAMETPN,
BAVFELLM HAO GUHAHCOBUTE MA3APK, KOUTO MOraT Ad
NpPearsBMKAT 3arybn oT HECbOTBETCTBME HA AKTUBM U
NacKBK, 0CobeHo MPU NMOKPUBAHE HA FAPAHTUPAHM
NNXBU:

1.1 Kanutanos puck

iliCib OT 30 i60 iOiTO MOie ﬁi HiCTbHI/I ['Iil/l
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