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BbBepeHue

HacTtoawmar nokymMeHT npeactasnasa OTyeT 30
NAATEOCMOCOOHOCT U GUHAHCOBO CbCTOSAHME HA
3A "Eneprua” 3a 2024 r. (HOpUYaHO Mo-a0sy
JdpyxectBoTo"). [NybnnKyBaHETO My e 3a0b/HKNTENHO
CbIIACHO U3NCKBAHWATA HO ANPEKTUBA
JnaTexxocnocobHocT II", BanuaHaO 30 BCUYKMK
30CTPAXOBATENHU APYXKECTBA B PAMKUTE HO
EBponeiickusa cbios. [lokyMeHTbT ce cbeTou oT 10
pa34end, KOUTO ONUCBAT DM3HeC CTpATernaTa m
npeacTaBaHeTo Ha [py»KecTBoTo, pUCKoBMA Npodun,
CUCTEMUTE HA YMPABNEHUE U KOHTPOJ, NoAX0oAnTe 3a
YyNPABEHNe HA KAMUTAIA M AKTYQTHATA KANUTOIOBA
Mo3MUMA, KAKTO M OLLEHKATA HA GKTUBUTE 1 NMACUBUTE
no ,InaTtexxocnocobHocT II".

IkoHoMMYecka obcTaHoBKa npes 2024
3MUHONATA FOAMHA OTHOBO 6e M3Mb/HeHd ¢
NpPean3BUKATENCTBA KAOKTO B MKOHOMUYECKU, TAKA 1
B reonosimtnuieckn niaH. Havyanoto Ha 2024 r.
3AMNOYHA C HOEX W 3a NO-TONAMA CTABUAHOCT, crep,
KATO rNobanHATa rHONALUMA 3aNoYHA Aa ce 3006aBg,
ad IKOHOMUYeCKUAT pacTex B EBpona n CALLL
AEeMOHCTpUpALLE MPU3HALM HA YCTOMYMBOCT.
Bbnpeky ToBg,peanua BbHLIHK GAKTOPU 3ACUINXA
HECUINYPHOCTTA, KOETO AoBede A0 KONebaHMsa Ha
OUHAHCOBUTE MA3APU N MOBULLIEHO HAMPEXEHNE B
CBETOBHATA TbProBUS.

BoeHHUTe KOHGAMKTY B YKPAMHA 1 banskua natok
NPOABMKMXA AA ObAAT 3HAYUM NITOUHUK HA
HecTabunHocT. ECKanaumMaTa Ha HAMpeXeHneTo B
YepBeHO Mope 1 3aTPYAHEHUATA B
KOPaOONNCBAHETO MOBAUSAXA HA MNOOANHUTE BEPUMN
30 AOCTOBKM, KOETO [oBeAe A0 NOCKbNBAHE HA
penuua cypoBUHW. B AonbnHeHMe, HOPACTBALLOTO
reonoIMTUYECKO MPOTMBOMOCTABAHE Mexay 3anaad
1 Kutan okasa BavsHUe Bbpxy TEXHONOMMYHUTE

CEeKTOPU N MeXAYHAPOAHATA TbproBNA

OTYET 3A MJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

Mpes 2024 r. nHdbnaumaTa B rnobaneH Mawabd
MocTeneHHo ce 3ab0BU, HO OCTAHA HA NPeAULLHUTE
OBNrOCPOYHM CPEAHUN HUBA.

30 3aCTPAXOBATENHATA NHAYCTPUS KIOYOBUTE
npeaussukaTencTea npes 2024 r. 6axa CBbp3aHU C
MOKPONKOHOMUYECKUTE GAKTOPU, PErynaTopHUTE
NMPOMEHU N HOPACTBALLMTE KIUMATUYHU U
KnbeppuckoBe. VIHGAAUMATA oKa3d NPAK edekT
BbPXY PA3XOAMUTE 3a M3MIALLOHE HO NPEeTEHLN,
0COBEHO B CErMEHTUTE HA UMYLLLECTBEHOTO U
OBTOMOOWMIHOTO 30CTPAxXoBaAHe. Brnpekn
npeau3BUKATENCTBATA, 0bade, B cleAcTBMe HA
PA3YMHO 1 KOHCEPBATVBHO YMNPAB/IEHNE HA
noptdennmTe 1 cTpora noanmMcBAYecKa AUCUMNIMHG,
PEHTABUNIHOCTTA He belle 3acerHaTa ocobeHo
cunHo. Lo ce kacae 0o GUHAHCOBOTO ChCTOAHME U
VHBECTULMOHHATA MONUTUKA HA [py»xecTBoTo, npes
roAVHATA TO MPOAB/MKM AC CMA3BA KOHCEPBATVBHA
MOJIUTVKA HO MHBECTMPAHE KATO OCHOBHUTE
TPAH3AKUMMN BAXA U3BBPLUBAHU C AbPXXABHU LIEHHMU
KHWKA.

Lpy>kecTBOTO O4YOKBA A4 MPOAB/IKU AC MOAABPIKA
QAEeKBATHA KAMNUTOAMOBA NO3ULMS, MOCTUMANKIA
M3UCKYEMUTE HUBA HA MIATEXXOCMOCOOHOCT Mpu
CNa3BaHE HAO 30KOHOBUTE pPeryaumm.

BbusHec Moaen un cTtparerusa

[py»KecTBOTO MPUTEXABA NMLIEH3 30 M3BbPLIBAHE
HO 3ACTPAXOBATENHA W MPE3ACTPAXOBATESHA
AerHOCT U paboTu No yTBbpaeH oT KoMurcnata 3a
OUHACOB HAA30P 3ACTPAXOBKU. [py»KecTBoTo
KNACUPULMPA 3ACTPAXOBATENHUA C NopTdeln B 6
rPynu OT AOrOBOPW, CbIIACHO U3UCKBAHUATA HC
J[naTexocnocobHocT II" — KOTo ocHOBEH a1 3aemMa
rpyna ,/IMyLLecTBEHO 3ACTPAXOBAHE U
MPOMOPLIMOHANHO NPE3ACTPAXOBAHE CPELLY MOXXAP U
apyrv 6eacTeyay
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Nnaea | - OnucaHue n
pesynTaru ot AenHOCTTA

OCHOBHUAT NpeaMeT Ha AenHocT Ha 3ALL
,EHepruna” e obLIOTO 30CTPOXOBAHE.
LpyKecTBOTO OCbLLIECTBABO CBOATA AENHOCT HA
Teputopuata Ha Penybnvka bvarapus.

[Mpe3 2024 r. He cO Bb3HUKHANM CbLLECTBEHM
npomMeHu 3a [pyecTBOTO, KOUTO Ad OKCHKAT
CblLEeCTBEH edeKT BbpXy AeMHOCTTA MY U BbB
BPBb3KA C PUCK MEHUOXKMBHTA, B TOBA YMCO
OU3HEC KOMBUHALMK, MPEXBbPASaHE HA
nopTdoNna, NPOMAHA B COOCTBEHOCTTA MK
NPECTPYKTYPUPAHMUSA.

[Mpe3 uammHanata 2024 rogyHa 3AL ,Exeprug”
NPOABIKN U3MBIIHEHWETO HA OCHOBHUTE Lienu,
30/10XKeHn B [MporpamaTta 3a AelHOCTTA, d
NMEHHO:

- NOCTUraHe HA edeKTUBHOCT U
[OXOAHOCT;

- FAPCHTUPAHE HA KAYeCcTBOTO HA
obcny>KBAHE B YCIOBUATA HA BUCOKA
KOHKYPEHTHOCT,

- obe3nevyaBaHe HA HOAEXAHA
NPe3acTPAXOBATENHA 3ALMTA, YCbBBHP-
LEHCTBAHE HA MPAKTUKUTE 30 OLEHKA HC
PUCKOBUTE GAKTOPU B EHEPIreTVKATQ;

- PeaM3nNpPaAHe HA NPEBAHTUBHM
nporpamMy, Lenaum peaykumsa Ha BEPOATHOCTTA
OT HACTBMBAHE HA 3ACTPAXOBATENHN CbOUTUA C
FONAMA TEXECT B EHEPIrMnHN 0DEKTM.
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1. 3acTpaxoBarenHa genHocT

ObWMAT pasMep HA PeaM3npPaHUa
3acTpaxoBaTeneH npuxon npes 2024 rogmnHa e
15,397 xun. nB., KATO € Peann3nPHO HAMAEHME C
1% cnpsamo 2023 r.

TpPOAULMOHHO OCHOBEH Oan B nopTdenna Ha
3AL ,EHeprua’ npeacTaBnABAT 3ACTPAXOBKUTE
JMupyctpmranen noxap” (Bvx Tabavua 1).
ObWaTa cymMa HA U3MNATEHUTE 3ACTPAXOBATENHMU
obesueTeHna npes 2024 r. e 308 xmn. nesa, npes
2023 rogmHa cymaTa belle 267 xus. NeBd.
Pasxoante kbM 31.12.2024 r. (3BbH pasxom rno
3ACTPOXOBATENHU YCAYIM U HETeH pe3ynTaT oT
OBPXKAHW MPe3aCcTPAXoBATENHU JOrOBOPW) Ca B
pazmep Ha 1,094 xnn. NB. 1 BKIKOUBAT APy
OUHAHCOBM PA3XOAMN N PA3XOAM OT NPEOoLeHKd HA
M3000EHM 3ACTPAXOBATENHM AOrOBOPU — 246 XN
NB.M APYTr ONePATUBHIN PA3XOAN B pA3MeEp HA
848 xnn ne

[Meyanbata 3a 2024 r. cnen, 4aHbumn e 7,469 xun.
/B., d 30e4HO C ApYyr BCeobxBATEH 40X04 oOLmMAT
BCeoOXBATEH A0X0/ e B pasmep Ha 7,905 xun. ne.

OT AHONM3a HO 3ACTPAXOBATENHATA AENHOCT ce
BV A, Ye [pyKecTBOTO Mpoab/HKABA
KOHLUEHTPAUMATA BbPXY 3ACTPOXOBKMU
MHOyCTpraneH noxap.

2. lNpe3acTpaxoBaTenHa AeAHOCT

XAPAKTEPUCTUKNTE HO EHEPTUNHUTE OBEKTI 1
cneumndUYHUAT PUCKOB NPodUs HA
3acTpaxoBaHuTe oT 3AL ,EHeprua” akTmem
N3UCKBAT NPABUIHA W MPELIM3HA OLEHKA HA
PUCKA M HEFOBOTO MpepasnpeaenaHe ypes
MEXAHU3MUTE HA NPEe3aCTPAXOBAHETO.
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PasmMepbT HO OCUTNYPEHNA MPEe3aACTPAXoBATENEH
KAMNAUMTET U TO3M HA CAMO3AAbPXKAHETO MO
PA3NYHUTE NPE3ACTPAXOBATENHM AoroBopn HA AL
,EHeprua" ca B cbotBeTCTBME C GUHAHCOBUTE
Bb3MOXHOCTY Ha [pyecTBOTO, MpUHUMAUTE U
npaBMNaTa, onpeaenenu ot Anvanu ['pyn 3a
OCUMYPABAHE HA KAYeCTBEeHd Mpe3acTpaxoBaTe HA
NPOrpAMa (B T.U. U 344b/IXKUTENHUA 3A CleaBaHe
CMMCbHK C 0400PEHN MPE3ACTPAXOBATENN (CEKIOPUTU
JIUCT), NpeaocTaBeH oT AnnaHu, MioHxeH, B KOMTO
M3UCKYEMUAT MUHUMAIEH PENTUHT 3a
NpPe3acTpPAxoBATEN 30 KpATKOoCcpoyeH busHec e A no
Standard & Poor's), KOKTo 1 B cbOTBETCTBUE C
peleHnaTa Ha CbeeTd Ha [dupekTopnTe HA
Lpy»xecTBOTO.

KoMnaHusa
SWISS RE EUROPE S.A.

MUENCHENER RUECKVERSICHERUNGS-GESELLSCHAFT AG

HANNOVER RUECK SE
CHUBB EUROPEAN GROUP SE
W.R.BERKLEY EUROPE AG
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Mopaan orpaHUYEHNTE Bb3MOXHOCTU HA BbTPELLHWA
npesacTpaxoBaTeneH nasap, JpyxecTBoTo
OCBLLECTBABA MIACMEHT HA NPEe3aCTPAXOBATENHOTO
MOKPUTME HA MEXAYHAPOAHO PABHULLIE, KATO
NAACUPA YACT OT NoeTUTe pUckoBe HA JToHOOHCKMA
npesacTtpaxoBaTeneH nasap v B Allianz SE.

Mo TO3WM HAYMH € OCUIYPEHO LIAIOCTHO 1 AEKBATHO
MPe3acTPAXOBATEHO MOKPUTUE HA HAM-
BVICOKOPUCKOBUTE OKTUBU U AENHOCTU MO
opuruHanHute nonvum Ha ,HEK" EAL] (B ToBa vmcno
BELL 1 a30BupHM paiioHn).

Hakou oT OCHOBHUTE MPE3ACTPAXOBATENN, KbM KOUTO
3AL EHeprna” ueampa p1ckoBe Ca, KOKTO CreaBa:

Pentnnr
(S&P)
AA-

AA
AA-
AA

A+




Allianz (@)

3. PerpecHa peiHocTt

ObWWAT pasmep HA Peann3nPAHNTE NpYXoam oT
YyMPOXKHEHa perpecHa aenHocT npes 2024 roanHa ca
B pa3mMep Ha 44 xun. N1B., OCHOBHO MO OTHOLLEHME Ha
3aCTpaxoBKkKM ,Kacko".

4. JIukBUB,OUNOHHA OEeNHOCT

Han-BMCOK oTHOCUTENEeH O4a1 B U3MNIATEHUTE LWEeTU
30emMdaT Te3u No 3acTpaxoBku ,Kacko " ca B pasmMep
Ha 194 xun. nB. ¢ oTHocUTeneH aan ot 62,99%.
[MNAWaHMATA NO 3ACTPAXOBKU ,3nononykn” ca 64
xnn. nesa nnun 20,78 % oT obLlwaTa Maca Ha
MAAWOHUATA, TE3M NO UMYLLLECTBEHM 3ACTPAXOBKM —
39 xun. nB. n dopmmpart 12,66%, No 3aCTPAXOBKA

[ paxaarcka otroopHocT MIMC" - 11 xun. nB (3,38%).

OTHOWeEHWETO M3NAATEHN LWETH - 3ACTPAXOBATENEH
npuvxon € HaN-BMCOKO NPW 3ACTPAXOBKUTE OT rpyna
03 ,Kacko Ha MIC" 50,60%, cneasaHo rpyna 01
,3nononykn " = 17,27 % , 1000 ,[ paxkaaHCKa
otroBopHocT " = 2,74%, rpyna 08 ,MIHaycTpraneH
noxap” u rpyna 09 ,lLetn Ha nMywectea” — 0.3 %.

5. AHanus Ha d)MHOHCOBOTO CbCTOSAHUE

[MeyanbaTta cnen AoHbUM KbM 31.12.2024 roguHa e B
pasmep Ha 7,469 xun. nNB. 3a CblUMa Nepros HA
MWHOIATA rOAMHA PEe3yATATLT e Neyanba B pasmep
Ha 8,525 xun. ne. [Npe3 2024 roamHa ca
pa3npeneneHn AMBMAEHTV B pasmep Ha 7,459 xun.
nB.

6. TexHuuyecku pesyntar
KbM 31.12.2024 1. HETHUAT TEXHUYECKWN pe3ynTaT e

MONOXXUTENEH 1 € B pa3mMep 9,634 xmun. 1B. KATO € No-
HUCBHK B cpaBHeHMe ¢ 2023 1. ¢ 657 xmn. ..

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.
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Tabnuua 1 TexHuuecku pesyntar kbm 31.12.2024 r. no BupoBe

3ACTPAXOBKHU:

/IMyLLIECTBEHO 3ACTPAXOBAHE 9,424 97.8% 9,520 92.5%
Kacko MIMC 240 2.5% 94 0.9%

['p. OTroBopHocT MI1C (331) -3.4% 246 2.4%

3nononyka 202 2.1% 205 2%
O0LWa rpaXXAdHCKA OTFOBOPHOCT 99 1% 226 2.2%

Lipyrv - - - -
9,634 100% 10,291 100%
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MNaea Il - Cucrtema 3a
ynpaBneHue

1. MNpaBeH cTaryc

3A[ ,Exeprua’ e 3acTpaxoBATEHO AKLMOHEPHO
Hpy»ecTBo, cbaaaaeHo npes 1993 r., cbe ceganuile
n pernctpauma B rp. Codua, n ocblLLEeCTBABA CBOATA
OENHOCT Mo obULOTO 3ACTPAXOBAHE B CbOTBETCTBME C
OEeNCTBALLOTO OBbArapCcKO 30KOHOAATENCTBO U
006punTe MPAKTUKU.

Lpy>xecTBOTO € Noa perynaumata Ha Komyecmnarta 3a
GUHAHCOB HOA30P, C AAPec HA yNpaBAeHre Y.
bynanewa" N2 16, rp. Codusa, P. Bvarapus.
Lpy>xectBoTO Ce nputexxasa oT ,AnuaHy, bbarapmna
XonauHr" ALl (50% y4dactue B KanNUTana;
perucTpupaHo Ha aapec yn. ,CpebbpHa” N2 16, rp.
Codwua) n apyxxectesa oT bbarapckua ExHeprmuen
XOOMHT.

KpalHo KOHTponMpallo nuue Ha ,AnnaHu, bbarapus
XonauHr" ALl (ydactue oT 66.16%) e Allianz SE
"epManHua, pernctpupaHo Ha aapec: KoniginstralBe
28, 80802, MioHxeH, N'epmManua — Allianz. Annanu, CE
'epMaHKMa e noa Haa3opa Ha HemckoTo denepanHo
yrnpaBneHe no erHaHcos Haazop ('‘Bundesanstalt
far finanzdienstleistung-saufsicht — BaFin"),
pernctpupaHo Ha aapec: Dreizehnmorgenweg 13-15,
53175, boH, ['epMaHmsa.

33.84% ot ,AnvaHu, benrapua Xonaunr" ALl ca B
NPUTEXAHWE HO MUHOPUTAPEH AKLIMOHEP 30eAHO C
GM3KN YNEeHOBE HAO HErOBOTO CEMENCTBO.

BbHWHW ogutopu Ha 3AL "EHeprua” ca:

+ MpaicyoTbpxayckynbpc bbarapusa, ¢ agpec: Gyn.
HKHarnHa M. Jlynza" 9-11, rp. Codua 1000; u

+ Eviu En by Bvarapusa, ¢ agpec: 6yn. ,KoHCTAHTUH
Benunukos" 149-151, rp. Codua 1309.

3AL "EHeprva” HAMA y4acTUe B YNPABIEHNETO U
KOHTPONA Ha Apyru apy>ecTsa. [lpy>kecTBoTo HAMA
K/IoHOBE, 060CODEHN KATO OTAENHW IOPUANYECKN
nmua.

OnpocTeHa cTpykTypa Ha Anvanu [pyn:

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

AnvaHu, Bearapua Xonaunr AL
(66.16% npuTtexaHre Ha Allianz SE
CepMaHMA Ypes ObLIEPHN APYXKECTBA HA
Allianz SE)

3AL EHeprua” (50% nputexkaHune
Ha AnvaHy, Bbarapua XonauHr A

2. NpuHapnexHocT kbM rpynara Ha Allianz SE

Lpy>xecTBOTO € UacT oT rpynata HA AnMaHLL
Bvnrapusa XonamHr AL n pecnekTBHO YACT OT
BOJELLATA B CBETOBEH MALLAD B chepaTd Ha
30CTPAXOBAHETO U GUHAHCOBUTE YCIYT FPYnd HA
Allianz SE. Allianz SE e eBponencko akLMOHEPHO
npyxecteo (Societas Europaea) cbe ceganuie n
perucTpauya B MioHxeH, 'epMaHna. 3aeHO ¢
yHACTMETO B AblUepHn apy»xkecTsa, Allianz SE
M3BBPLUBA GUMHAHCUPAHE 1 Npe3acTpaxoBaHe. Ha
rnobanHo HUBO ANMAHL, NpenocTaBs GUHAHCOBM
ycayrn Ha noeede oT 100 MUAMOHA GU3NYECKU U
KOPMOPATUBHW KMEHTU B noBeye oT /0 cTpaHu. 3a
2024 r. onepaTmBHaTa nedanba Ha Allianz SE
Bb3113a Ha 16 MMAnapaa eBpo.

3. CTpyKTypa Ha ynpaBnieHue

KonekTuBHM ynpaBuTenHu Tena

3ALl EHeprva UMa eHOCTENEHHA CTPYKTYPA HA
YAPaBAEHWE, KOTO KbM MOMEHTA HO Cb3ACBAHE HA
HacToAawma OTYeT 3a NAATEKOCNOCOOHOCT U
DUHAHCOBO CbCTOAHME MMA CbBET HA AMPEKTOPUTE,
KOWTO ce CbCToM OT NeTUMa YneHose. [lpy»KecTBOTO
VMO eMH NPOKYPUCT U ce NpeacTaBAABA 30eAHO OT
3NBbAHNTENHUS AMPEKTOP 1 OT MPOKYPUCTA.
CbBETBT HA AMPEKTOPUTE KATO KONEKTUBEH OPraH €
OTrOBOPEH 3d onpeaensaHeTo 1 NoAAraHeTo Ha
busHec-uennTe Ha KOMNAHUATA, CTPATENMYECKOTO
ynpaBieHre, Cb3AaBAHETO HA ebeKTVBHA OnsHec-
OpPraHM3aLMsa 1 BHEAPSBAHETO M HOA30PA HAL
ebeKTNMBHA CUCTEMA 3a YNPABAEHE HA PUCKA.
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Cpen uneHoBeTe Ha CbBeTA HA AMPEKTOPUTE MMA
JIMHENHO N GYHKLIMOHAHO pasnpeneneHme Ha
OTrOBOPHOCTUTE, CreUMaIHUTE KOMMETEHLIMM 1
JIMMUTUTE HO 0A00PEHME HA CAEMNKU, CbITACHO
OOLLMA MPUHUMIM HO pa3aeneHne HO OTrOBOPHOCTUTE
M [00pUTE KOPNOPATUBHM MPAKTUKU.

PaMka oT komutetun

CbrnacHO U3NCKBAHWATA HA 30KOHA [lpy»ecTBOTO
MMa chopMUPAH U GyHKLIMOHMPALL, OANTEH KOMU-
TEeT — HOA30PHO KONEKTUMBHO TANO, CbCTABEHO OT
TPUMA HE3ABUCKMM Y/IEHOBE, KOETO 30CeloBA MOoHe
OBA MbTW roauiHo. B npasomMolmata Ha OauTHMA
KOMUTET Ca HABMIOAEHVETO M OLLEHKATA HA
ebeKTUBHOCTTA 1 KAYEeCTBOTO HA CUCTEMATA 3a
BbTPELLEH KOHTPOJ U HUBOTO HA HOPMATUBHO
cboTBeTCcTBME B [pyKecTBoTO. OAUTHUAT KOMUTET
pa3rnexand 1 npmema AokKaaam oT PbKOBOACTBOTO 34
onepaTMBHATA AeHocT, oT CneumanmsmpaHaTa
cny»x6ad 3a BbTpelleH KOHTPOJ, 1 K/IoYoBUTE
bYHKLMM, KOKTO cneasa — BbTpelueH oanT, Puck,
MNpasHa 1 CboTBETCTBMUE.

[ obpoTo KOPNOoPATUBHO yNpaBAeHe Ha
Lpy>xecTBoTO Cce NoAnomMara 1 ot cnegHuTe
PErynapHM KOMUTETU N KOMUCUU C KOHCYNTATUBHM
dyHKUMKM 1 KbM ,AnnaHy, Bbarapmsa Xononur” —
KomnteT 30 ynpasneHve 1 KoHTpos, KomuTteT 3a
ynpasneHne Ha pucka, GrHaHcoB KomMuTeT, KomuteT
no Bb3HArpaxkaeHnaTa, KoMmteT no GrHAHCOBATA
OTYETHOCT U OMNOBecTABAHUATA, KoMmuteT no
pezepBuTe, KOMUTET 30 NOANUCBAYECKA AENHOCT U
npoaykTtu, KommteT no npoacxoute, YNpaBaasall,
cbBeT No VMIHPOPMAUMOHHM TEXHOMOT N,
Ynpaenasaul, cbBeT Mo VHdopMaAUMOHHA CUrypHOCT
W ap.

B KOoMNAHMATA CblUo TAKA € HAMOXKEHT ,£I,O6pOTC1
MPAKTMKA 34 CdDOpMMpOHe HA PA3NHHN TEMATUYHN
KOMUCUN N KOMUNTETK Crnope/ HeO6><O,£I,l/1MOCTTO,
KOUTO U3MBJ/IHABAT KOHKPETHK 304041 MO 3a400HMe
OT PbKOBOACTBOTO, KOHCYNTUPAT M noanoMarar
npoueca HA B3MMAHe HA pelleHns.

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

O6wm cbbpaHUsa HO AKLUOHEepUTE

ObLo cbbpaHMe HA AKLMOHEepPUTE ce MPOoBeX1d
CbIMIACHO AENCTBALLOTO ObArapcko
30KOHOATENCTBO B MbPBATA MOMOBUHA HA BCAKA
roAmMHa. Ha Hero pbKoBOACTBOTO OTUMTA
GUHAHCOBUTE PE3YyNTATU U AeNHOCTTA Npes
W3MUHAIATA FOAMHA, MPUeMAT ce GUHAHCOBUTE
OTHETU W APYrnuTe AOKAAAM M OTYETU CbIIACHO
N3NCKBAHMATA Ha Kodekca 30 3aCTPAxXOBAHE, KAKTO
W CTpaTermdeckn petieHna 3a KoMnaHmaTa.

4. NnaHnpaHe Ha pelnHoCTTA

OnpenensaHeTo HA KPATKOCPOYHUTE U
CpPeOHOCPOYHUTE ONepPATUBHA Lien Ha [pyecTBoTo
CTOBQ €)KeroaHo B MNAGHOB U CTPATErMYeCcKM Anasor,
KOMTO 0OXBALLA eAHOrOAUNLLIHA U TPUMOAULLIHG
busHec-nepcnekTnBn. Ha nnaHoBma n
CTpaTernyeckns amanor busHec-cTpaATernaTa m
uenute Ha KoMnaHuaTa ce cbriacyBaT M
CbOBPA3ABAT U C TE3U HA KOMMNAHUATA-MAWKA HA
CBETOBHO HMBO, KbeTO TOBA € AOMYCTUMO OT
OBArAPCKUTE 3AKOHOBW M PErYIATOPHN U3NCKBAHNA.

5. ®MHAHCOBA OTYETHOCT

3AL ,Exeprua’, B kauecTBOTO cU HA OBArAPCKO
3acTpaxoBaTenHo [py»kecTBo, M KATO YacT OT
rpynata Ha Anvany, CE, nogoBa cBonTe GrHAHCOBMU
OTYETU PEryNAPHO M B CbOTBETCTBME C ObArapCKOTO
1 €BPOMNencKOTO 30KOHOAATENCTBA, B YACTHOCT
OTUYNTAHETO CTABA MO MEXAYHAPOAHUTE CTAHAAPTU
30 duHaHcosa oTyeTHOCT (MCDO/IFRS).
VIHOMBMAYONHWAT roaniieH GUHAHCOB OTYeT HA
Lpy>xectBoTO ce n3rotea cbriacHo MCOO, 3akoHa
30 CHETOBO/ACTBOTO W U3UCKBAHUATA HA BbArApCKUTE
PEeryaToOPHN UHCTUTYLMN.

6. CTPYKTYpa HO BbTPELIHATAO HOPMATUBHA PAMKA

BbTpeluHnTe HOPMATUBHN AKTOBE CA CTPRYKTYPUPAHMN
B MEepPAPXMYHC PAMKJ, MAEHTUYHA MO NOMVKA U
CbABPXKAHME C NPUIArAHATA B KOMMIAHUNTE HCO
AnnaHL, no ceeTa. [py HEMHOTO PA3BMBAHE U
NOALBPIKAHE Ce NMPUIArd CUCTEMATUYEH MOAXOL.
TunoeeTe BbTPELIHU HOPMATUBHY AKTOBE HA
Lpy»xecTBoTO, NPEeACTABEHM B HU3XOAALL, MO CBOATA
CUNA Pef, U CbLLEBPEMEHHO C HAPACTBALLA
KOHKPETUKA 1 OBEKTVMBHOCT HO HOPMKWTE, MOraT Ad
6bAAT NPEACTABEHW, KOKTO CeABa:

+ Kozekc Ha noeefieHne 30 BU3HeC eTnKa 1
CbOTBETCTBME, T.HAP. ETH4eH Koaekc;

+ KoprnopdTneBHW MOAUTUKY;

* MUHUMANHW CTAHOAPTY;

« MpaBunnag, npoueaypu 1 yKasaHus.
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B no-ronamarta cu yact r£I,eI>IHOCTTC} HA ,D,p\/)KeCTBOTO

ce pernaMeHTmnpa OT Noco4YeHATAa BbTpeLllHA
HOPMATMBHA PAMKJ, KATO 3d BCEKU BusHec n
AOMUNHNCTPATMBEH Mpouec ca ,D,edDMHIApOHM
OTroBOpHUTE 34 onepaunnTe, KOHTpoO1d 1
OTHETHOCTTA NMuQ, 3BeHOTCI‘CO6CTBeHI/ILJ,I/I HA

npouecunTte, noa-npouecnte n Ha MHd}OpMOLLMQTO,
KAHAJIMTE 3d JOoK/IaABAHE N CPOKOBE U d)OpMO Hd

oT4YeTHOCTTA. [0 n3KItoYEHME HAKOMU KOHKPETHU
SHOKPATHN TN KPATKOCPOYHM ONepaTnBHI 34,0041

ce pernaMeHTnpaT CbC 3anosean Ha N3nbnHuTEenHUA

OVPEKTOP.

7. YnpaBneHue npwu CrnewHu CUTYaumm u Kpusm

@yHKUMS ,YNpaBneHue Ha pucka” e OTroBOPHAQ,

Hape C Apyrn Bbrnpocn 1 3a OUEHKA HO PUCKOBE,

OTHET 3A MAATEXOCMNOCOBHOCT M PUHAHCOBO CbCTOAHUE 2024 T.

3a A4 Cce oueHM TeKyLLO pa3BUTMEeTo HA

MOTEHLMAHO CbLLECTBEHW ePeKTU BbpXy AUAHL, e
V3KJTOUNTENHO BAXKHO [C Ce NPOBEXAAT
cneumeryHN aHANN3K.

KaTto uano, BbHLWHW CbOUTUA He OKA3BAT

Bb34ENCTBUE BbPXY CUCTEMATA HA YrNpaBAeHMe HA
Anvanu, 3A0 Exeprna” npunara Bcrukm nobpm

NPAKTUKK Ha Annaru, CE, no oTHolleHe

ynpaBneHNeTo HA N3BbHPEeIHN CUTYAUNN N KPU3W.

rﬂ,py»(eCTBOTO eXerogHo oCbBpeMeHABA U

8. OpraHu3auMoOHHA CTPYKTYpd

HY6J'II/IKYBCI 3d BbTpEelWHO noi3saHe

OPraHM3AUMOHHATA CU CTPYKTYPA. AKTYQIHATC
CTPYKTYpA Ha [py>KecTBOTO ce CbCTOU OT:

MOHUTOPUHI HA IMMUTU 1N AKYMYALMS HA pUCK. ToBd
BKJIFOYBA CbLLIO U HEMPEKbCHATA OLLEHKA HO pPUCKOBE
CBbBP3AHM C NaHaemMumn, kato Tasm ot COVID-19, Taka

M CUTYAUMATA OKOJIO KOHGAMKTA Pycna- YkpaiHa.

HanpaBnenne
LlenTpanxu

dyHKUUMN

AOMUHMCTPALMS

Ynpasnenue [NoaBHO

n CboTBeTCTBME

YnpaBneHne
YoBelUkKM pecypcn

YnpaBneHne
BbuTpelieH oant

Hnpekums 3amta
HA JaHHUTE

Ynpasnenve MapkeT
MeHMaXKMBHT

HanpaBneHue
DduHaHcuy,

KOHTPOJIUHI 1 PUCK

Hnpekumsa AkTioepn —
0bBLLIO 3ACTPAXOBAHE

YnpaoBneHne
MpezacTpaxoBaHe

YnpasneHue ObLUI0
30CTPAXOBAHE

Hunpexums MooaykTm

Hunpekums 3apaBHo
30CTPAXOBAHE

YnpasneHue
ABTOMOOWIHO
30CTPAXOBAHE

HanpaBneHue

Onepauun

Lnpekums
MncaHWpaHe m
KOHTPONMHI

Oupexums Obuio
CUETOBOACTBO

Lypekums
YnpaBneHne Ha pUcka

Hupexuya
DUHAHCOBM MPOLLECH
N PUMOPTUHI

Lupexuya
DUHAHCOBM AKTIOEPU
-03

Hypekums
YnpaBaeHve Ha
NHBecTnUmm

HanpaBneHue
MNopnuceauecka
[OEeWHOCT N NPOAYKTH

YnpasneHune Onepaumm
Y MEHUAMKMbBHT HA
NpoeKTUTE

Ynpasnenve
JIMKBMOOUMS HA LLETM

YrpaBneHne
MHDOPMALIMOHHN
TEXHONOI MM

YnpasneHue AaMmn-
HVCTPATUBHO-CTOMAHCKG
NEeMHOCT W KAMUTONHO
CTPOUTENCTBO

YnpaBneHne CurypHocT
1 OXpaHa

Hypekumsa
VHdopMaLMOHHA
CUrypPHOCT
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MNosicHeHus 3a kn4YoBUTE GYHKLUMK:

CobcTBeHNK Ha AKTioepckaTa GyHKUMA e dupekuma
,PuHaHcoBM AkTioepun”, ppkoBodeHa oT OTroBopHUA
akToep Ha [py»ecTBoTO.

+ CobctBeHUK Ha lMpaBHATA dyHKUMA € PbkoBoanTen
Ynpaenenue ,[pasHo 1 CroteeTctBrEe”. [on
onepaTNBHA HEOOXOAMMOCT, KOHKPETHU AeNHOCTU K
QHFOXKMIMEHTY Ce Bb3/1AraT HA BbHLUIHM O4BOKATCKMN
OPYXKeCTBA 1 AABOKATK, ornpeaenieHn B CboTBETCTBME
c NpaBunata 3a noadbop, OTYNTAHE N KOHTPOT BbPXY
0EeVHOCTTA Ha aaBokaTuTe, npretn oT YC Ha
Lpy>xecTtBOTO.

+ PokoBoautenar Ha Ynpasnenue ,[1pasHo n
CvoTBeTcTBME" Ha [lpy»KeCcTBOTO € C HenmpekbcHATA
JIMHUS HO AOKNCABAHE KbM YNPABUTENHUSA CbBET HA
LpyxecTBoTO.

+ CobcTBEHUK HA GYHKLMS ,YNpaBneHue Ha pucka” e
[ NOBEHUAT PUCK MEHUIXKbP B AMNPEKLMA
"YnpasneHue Ha prcka”. [[NABHUAT PUCK MEHUOXKDBP €
C HEMPEKBCHATA IMHUA HO AOKIAABAHE KbM
YRpaBuTenHus cbeeT Ha [pyxecTBoToO.

+ CobetBeHVK Ha DUHAHCOBO-CYETOBOAHATA
dyHKUMA e anpekuns ,Obulo cyeToBOACTBO",
PBKOBOAEHA OT VI3MbAHUTENEH AUPEKTOP.

+ CbrnacHo lMonnTnkaTa 30 KOPNopaTUBHO
YNPABAEHNE U KOHTPO, U MPU CNA3BAHE HC
NPEVHUMNNTE 30 HE3ABUCUMOCT, MPOMNOPLMOHAIHOCT,
KBOMOUKALMSA N HAOEXKAHOCT, KIKOUOBU GYHKLMN
YnpasneHve Ha pucka 1 OaMT ca OpraHn3npPaHn HA
HrBO AnnaHu, bbarapus Xonounur AL Knodosa
byHKUMA YNPpaBAeHMe HA PUCKA e LLeHTPAIN3NPAHA
3a apyxecteata 3AL ,AnnaHu bearapus,

3AL , AnnaHu benrapua Xusot', 3AL ,EHepruga” v
Nno4d ,Anvany, bearapmna”.

9. MonuTtuka 3a Bb3HArpaKAEHUATA
KoMUTETBbT Mo Bb3HATPAXAEHUATA € NOCTOAHHO

nencTeall, opraH kbM CbBeTA HA AMPEKTopUTE HA
AnmaHu, bearapusa XonamHr, KoMTo B3eMad pelleHns

OTHOCHO BBb3HAIrpAXX4eHNATA HA BUCLLETO

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

PBbKOBOACTBO, CIYXXUTENNTE, noemMall pUuckoBe, 1
pbKoBOANTENNTE HA K/TKOHOBU CIDYHKLI,I/II/I.

KomMucusara no Bb3HArpMX4eHUATA

€ MNOCTOAHHO ,El,eVICTBOLLI, OpraH KoM KomuteTa no
Bb3HAIPAXAEHNATAQ, KOWTO B3eMd peweHnd OTHOCHO
Bb3HAIrPAXAEHNATA HA CIYXUTESTINTE, M3BDBH TE3M 34
HYMETO Bb3HAIrpAX4eHe pelleHneTo ce B3eMd OT
KomuteTa no Bb3HAIrpAXAEHNATA.

MoNNTVKATA 30 BB3HAMPOXKAEHUATA Ce U3BBPLLBA HA
6a3a cnefHUTe NPUHLMMN: OCUTYPSIBAHE HA
KOHKYPEHTHO 3amniaLlaHe, 6anaHC Mex 1y OCHOBHM U
NPOMEHIMBI Bb3HAMPAXKAEHUA, HO 6e3 NoeMaHeTo
HO U3/ULLIEH PUCK, LLeNecbobpasHOCT, MPOo3pPaYHOCT U
HACBPYCBAHE HA YCTOMYMBOTO PA3BUTME HA
LpyxecTBoTO.

Bb3HarpaaeHuaTa ca KoMOMHALMA OT OCHOBHO
Bb3HArpOXKAEHWE, JOMbAHUTENHN 0BNArn n GoHycK,
CBbP3aHM C NpeacTaBaHeTo. boHycuTe HA BUCLLIETO
PBKOBOACTBO BK/IIOUBAT KAKTO MNAPUYHM CYMU, TAKA U
ObArOCPOYHN Bb3HAMPAKASHUS Mo GOpMATA HA
OMUMM BbPXY AKUMM HO KPAMHATA KOMMIAHWA-MANKA
Allianz SE.

BoHyCbT, CBbP3aH C NpeacTaBsaHeTo, ce 6a3mMpa Ha
KOMOKMHAUMSA OT NPeAcTaBAHeTO Ha [py»KecTBoTo

cpelly NpeaBapUTEIHO 3A0XKEHU LEN N IMYHOTO
NpeaCcTABsHE MO 3A/I0XKEHN CNeUumdUUHM 30 BCAKO
e uenu.

10. JonbnHutenHa nipopMaums

[ obpoTo KOPNOopATUBHO YNpPAB/EeHVe e B OCHOBATA
HQ YCTOMUYMBOTO UM YCNeLHO GYHKUMOHUPAHE HA
6usHeca. Mo Ta3u NPUUUHA PBKOBOACTBOTO HA
Lpy>xkecTBoTO 1 akUyoHepUTe NPUAABAT FOJAMO
3HAYEHMEe HA CMA3BAHETO HA A0bpUTE MPAKTUKN U
CTOHAAPTUTE 3a J0OPO KOPMOPATUBHO YNPABIEHME.
Lpy>kecTBOTO NpUIara 1 peamLa KoprnopaTrBHM
MNOSUTUKIN 1 NPAKTYKN, HOJTOXKEHU KATO CTAHAAPT OT
KoMMNaHWATA-MAMKa.
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MNaea Il - UsnckeaHusa 3a
KBANMPUKALUSA U HALEXKAHOCT

1. MonnTuKKM 1 Npouecu 3a rapaHTUpPAHe Ha
KBANUPMKauma u HOAEXAHOCT

KonekcbT 3a 3acTpaxoBaHe 1 [TonntukaTta 3a
KBAMDUKAUMA U HOAEXKAHOCT ONMUCBAT
M3UCKBAHUATA 30 KBAIMDUKALUMA U HAOEKAHOCT 30
UnieHoOBETE HO PBKOBOACTBOTO M PBKOBOAUTENNTE U
CNY>XKUTENUTE B KITIOUOBU OYHKLMM.

B noco4veHaTa nonmtuka Ha [py»KecTBOTO ca
OMMCAHM NPOoLECcUTE N OTFOBOPHOCTUTE 3a noabopa
HO PBKOBOAHUSA N KIKOHOBKWA NepCOHA, 30 TEKYLLATA
NMPOBEPKA HA TAXHATA KBANUPUKALMA 1N HAOEXAHOCT,
30 0O6pPABOTKATA HA PE3YNTATUTE OT MPOBEPKUTE, 3a
MOBULLOBAHE HA KBAMMDUKALMATA HA KIKOYOBUA
MepCOHA, KOKTO M Noaxoad 3d NoApobHa
[OKYMEHTALMA HA Lenna NpoLec.

OTFOBOpHOCTI/lTe 3d oueHKATa Ha KBOﬂVleI/IKOLLI/IFlTO 4
HAOeXAHOCTTA Cd clieaHnTe!

+ 3a uneHoseTe Ha CbBeTa HA AMpPEKTOpPUTE —
KomuteT no noabop KbM M3MbAHUTENHUA KOMUTET HA
3AL AnnaHu, Bearapua XonamHr,

+ 30 opyruTte 4ieHoBe HA BUCLLETO PbKOBOACTBO
(M3BBH YneHoBeTe Ha CbBed HA AepKTopUTE) —
CbBETA HA AMpeKTopuTe Ha [lpy»KecTBoTo;

+ 30 pbKOBOAUTENN HA KKOYOBUTE GYHKLMN —
VI3nbaHuTeHUa ampekTop Ha [dpy»kecTBoTo;

+ 30 CNyXKUTENN B KIOYOBA GYHKLMA — CbOTBETHUAT
PBKOBOAMUTEN HA KNHOUYOBATA GYHKLIMS.

HpOBepKOTO HA KBOJ’II/IdDI/IKOLLI/IﬂTO N HOOeXOHOCTTA
ce npoeexaad B cnegHuTe cayyan:

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

+ B paMknTe Ha npoueca 3a noabop 1 HA3HAYABAHE;
+ PerynapHo, He No-psanko oT BeAHBX FOANLLHO;

+ Mpw ronemMmn NpomMeHy BbB GYHKLUMOHATHOTO
pasnpeneneHme B paMKmUTe HA YNpPaBUTENHUA CbBET,
* Mpy cbMHEHME B KBANMPUKALMATA NN
HOAEXAHOCTTA HA AGAEHO NULIE;

+ Mpwn HeobxoaMMocCT.

2. MNposepku B npoueca 3a nogbop

MpouechbT Ha Noabop rApaAHTUPA, Ye
KBAMMDUKALUMATA U HOAEXKAHOCTTA HA KAHAMAATUTE
30 U/IEHOBE HA PBKOBOACTBOTO UM 30
PBKOBOAUTENN HA KMOYOBA GYHKLMA, HE3ABUCKMMO
OGN CA BbTPELLHM UM BbHLLHK, Ce OLEHABAT.
Tpynos nnv Apyr peneBaHTEeH AOrOBOP MOXe [d ce
CKJ/OYM CAMO Cefl YCMELLHO MPUKIIYBAHE HA
npoLeca 3a Nnoadbop, KAKTO € OnMMCaHO MNo-A0J1Y.

30404MTe HA KOHKPETHATA OJTbXXHOCT U OCHOBHUTE
OTrOBOPHOCTW, CBBP3AHM C TAX, KAKTO U
HeobxoaMMATA 3d eheKTUBHO U PA3YMHO
M3MbHEHWE HA ObXHOCTTA KBAIMMUKALUE, Ca
onpeneneHn B ANMbXKHOCTHATA XAPAKTEPUCTUKA. B
npoLeca ce rapaHTUPd, Ye ATbXKHOCTHUTE
XAPAKTEPUCTUKM 30 CBODOAHUTE ATBXKHOCTW Ca
Havue, Npean Aa 6bae AofeH Xon Ha npoueaypd 3d
noabop, KAKTO U Ye B Te3M XAPAKTEPUCTUKI Ca
BKJIIOYEHW N3UCKBAHUATA, OTHACALLM Ce [0
KBANMOUKAUMA N HOOEXKOHOCT.

Mpu noabop Ha yneHoBe Ha CbBETA HA AMPEKTOPUTE
OT KBOTATA Ha AnuaHu, benrapua Xonamur ,
KAHOWUAATUTE Ce OLLeHABAT B CbOTBETCTBME C
MONNTUKATA 3a KBAIMPUKALMSA, KAKTO U criopes
KpUTEpUK, onpeaeneH oT CbBeTdA HA ANPEKTOpUTe
HA AnvaHy, benarapua XonguHr AL, KakTo belue
NMocoyeHo no-rope.

B HavanHMa eTan Ha NpoLeca BCUYKN KAHOMAATA
TpabBa Ad NPEACTABAT HABOP OT AOKYMEHTU, KOMTO
[0 NMO3BO/ABA MbPBOHAYANIHA OOLLA MPeLeHKd 3a
[OMYCTUMOCT C Orfiefl KBAMMOUKALMATA K
HOAEXAHOCTTA HA KAHAMAATA (HanpuMep, HO He
camo — aBTobuorpadua 1 np.). AKo AoaeH KAHAMAAT
npeMmnHe MbpPBOHAYAIHMA Noabop, ce NpoBexXaad
VMHTEPBIO OT OTFOBOPHMA OPraH/uLLE U CeUmanincTi
no noadbop m ynpasneHue Ha nepcoHand. GUHANHUAT
KAHOWAAT 3a Y/leH HA PbKOBOACTBOTO WM YeH HA
KIIHOUOBA DYHKLMA MOANEXM HA MPOBEPKA, CbCTOALLA
ce oT:
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« [MpeacrtaBaHe HO JOKYMEHTW, YAO0CTOBEPABALLY
KBANMUPUKALMUTE, KOUTO Ce U3UCKBAT;

« [MpeacrtaBaHe HO 4OKA3ATENCTBA 3d A40OpPA
penyTauua, M3UCKBAHW C HOPMATUBEH OKT, UK APYri
noAXoAALLM AOKYMEHTW, BKIKOUYUTENHO BAMAHO
CBUOETENCTBO 3a CbAMMOCT,

+ [MpoBepka B Ny6ANUYHO-AOCTbMHW U3TOYHULM 3a
HAAMUMeE Ha GAKTU, KOUTO BUXA MOCTABWAN MO,
CbMHEHWe HOAEXOHOCTTA HA KAHAWAATA.

B cny4dai, ye HAKOW OT AOKYMEHTUTE 3 MPOBEPKA,
KOWTO C& M3UCKBAT OT KAHAMAATA, He € Ha
PA3MOIOXKEHUE, TMLETO UM OPraHbBT, OTFOBOPEH 34
B3VIMAHETO HA pelleHre 30 noadop, npeanpuemMa
QOEeKBATHU MEPKM (HampuMep U3McKBa
30KOHOCBHODOPA3HA AEKIAPALMS, KOATO Ad NOCTY»XMN
KOTO [IOKA3ATENCTBO).

3. PerynsipHu KOHTPONIHU MepKU

KBanMOUKaUMATA 1 HOOEXAHOCTTA HA A04eHO vLue
ce OUEeHABAT NeproanyHO, 30 Ad Ce OCUTYPAT TEKYLLO
HEeobXoAMMUTE 30 ANTBXHOCTTA MY/ KBANMDUKALNG
M HOAEXAHOCT. TaKaBA OUEHKA ce U3BBbPLUBA:

° |_|p|/1 OUEHKd HA npeactaBAHEeTO BeAHbX rognLIHO.
B Hesa ce B3ema npeaosna N BCAKO HACTDBMMIO Mpes3
nepmoand 3HA4YNTETHO HApYLUeHMe HA MOJIMTUKUTE N
NMnPaBMIATA 30 CbOTBETCTBMNE, KOETO MOXXe Ad
npeancrtaBnAasd d)CIKTOp amueTo Aa cripe 4a oTroBapd
HA M3NCKBAHETO 3d HOA4EeXAHOCT, U

« Ha cecnute 30 KAPNEePHO pa3BnTme, HAN-MONKO
BEAHDBX roAMLIHO, 3d YyieHOBe HA PbKOBOACTBOTO N
pbKoOBOAUNTENTINTE HA K/TKOHOBU dDYHKLLMM. OueHaBarT ce
Ha 6a3a YCTOVI‘—II/IBO noeacrtaeBdaHe B HAOCTOALWATA MM
ponda n noteHUmnan 3a noeMaHe Ha HoBM
OTFOBOpHOCTVI/,EI,J'Ib)KHOCTI/I.

4. Npoeepku npu cbMHeHne (Ad-hoc npernegu)

3UCKBAT ce B HAKOW U3BBbHPEAHW CUTYALMN, KOUTO
NOPAXKAAT BbMNPOCU OTHOCHO KBATMGUKALMATA U
HOAEXAHOCTTA HA ACAEHO 1LLE, HanpUMep B Cy4dait
Ha:

+ Hapywenuve Ha ETuuHMa koaekc;

+ HecnasBaHe HO U3NCKBAHWATA 30 MOBEPUTENHOCT;
+ PascneaBaHe vy Apyra HOKA3ATeNHA Uan
AAMVHUCTPATVBHA MPoLedypd, KOATO MOXe
AanoBee 00 HOKA3aTes HA Npucbad vam
AAMUHUCTPATUBHO HAPYLLEHWE,

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

+ BbB Bpb3Ka C NoMyyYeHn CUrHAIM UK OMNIAKBAHUS.
5. Pe3ynTaTtu ot oueHKaTa

Bb3 ocHOBA HA MHGOPMALMATA, CbOPAHA B MpoLEeca
Ha noabop, Npu perynapHa uam ad-hoc nposepka,
BCEKM OTAeNeH C/Ty4ait Ce OLEHABA NHOUBUAYASIHO,
KATO ce B3eMd Npeasus CleqHOTO:

Lo ce oTHacH 00 KBAMMPUKALMATA, AKO CE OKAXKE,
ye HA YfeH HA PbKOBOACTBOTO, HA KHOUOBA dyHKLMA
AN HO KAHOWAAT 3a TAKOBA MNO3ULMA NUMNCBAT
onpeaeneHn 3HAHWS, KOMNETEHLUM 1 YMEHUs, ce
npeLeHaBa A0V TA3KW IMNCA e NoNpaBMMa Ypes
cneumenyHo NPodecoHANHO 0bydeHmne 1 aKo ToBA
e TaKQ, 40N HA N1LEeTo TpAOBa AA ce NpenaoCcTaBM
TAKOBQ 0by4eHue.

Mo oTHOLLEHWe HA HOAEXAHOCTTA, BCAKO CbMHEHNE,
pecrnekTMBHO GAKTUTE U MHEHUATA, KOUTO IO
MOPAXKAAT, Cd 0OEKT HA MHAMBWAYAIHA NPEeLeHKa, B
KOATO Ce BKJIOYBA U HanpasieHne ,[TpaBHO U
CovoteTtcTBue”. DAKTOPU NMpK NpeLeHKaTd ca,
HaNpWMep, HO He CAMO: BU/, HO HOPYLLUEHMETO,
eCTecTBO HA AAMUHUCTPATUBHATA/HAKA3ATENHATO
MSAPKQ, TEXECTTA HA CIyYds, HO KAKbB NpoLecyaneH
eTan e cAyyasaT (Hanmume nnm AnMnca Ha OKOHYATEHO
pelueHe/NpUCBHAA), USMUHANOTO BPEMe,
nocneABALLOTO NOBeAEHME HA NNLETO,
OPraHM3ALUMOHHA POs HA NuLeTo B [lpy»ecTBOTO U
PEeNEeBAHTHOCTTA HA KOHCTATALMATA 30 CbOTBETHATA
No3uLMA, PUCKBT OT HEAOOPOCHBECTHOCT U APYrU
acnekTV Ha ETUYHKMA Koaekce 1 cTaHaapTUTe 30
[0OPO KOPMOPATUBHO YNPABAEHME.

AKo, cnep BHUMATeNeH npernen Ha GakTuTe 1 cneq
KOHCYNTALUN C KOMASTEHTHUTE GYHKLUMW 1 IULA,
OOEHO NNLLE Ce OLEHU KATO HEKBANMMOULMPAHO

W/ VNN HEHAAEX AHO, Ce MPUAAra cneaHoTo:

+ Ako no BpeMe Ha npolieca 3a Noabop ce oKaxe, Ye
NLE, KOETO KAHAWMAATCTBA, HE € JOCTATbYHO
KBATMOULMPAHO MM HOOEXKOHO 30 AdAeHATd
MO3KLMS, TO He MoXKe Aa 6ble HO3HAYEHO;

+ Ako npwu TekyL, nnmn ad-hoc npernes ce ycTaHoBy,
ye NOAEHO NMLLE BeYve He MOXe Ad Ce CHUTA 3a
KBATMOULMPAHO MU HOOEXKOAHO 30 A/THXKHOCTTA My,
MLETO TpAbBA Aa 6bae OTCTPAHEHO OT ATbXXHOCT
6e3 HEHY)KHO OT/IaraHe, Npu CrasBaHe HA TPYA0BOTO
30KOHOATE/ICTBO, 30 KOETO Ce YBEAOMSABA
KoMUCHUATA 30 GUHAHCOB HAO30P, AKO € MPUNOKUMO;
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« MNocnepoBaTenHo ce cieay 3a CrNA3BAHETO
HO W3MCKBAHETO 30 PeryIaTopHO paspeLleHme
VAN yBeJOMEHUE MPK HO3HAYOBAHE/
0CBOBOXKAABAHE HA LA, BKIIIOUNTENHO N HA
OCHOBOHME HAMUUME/OTCHCTBME HA
KBAMPUKALMA W/ UM HOOEXKAHOCT.

6. [lokyMeHTAOUMUSA

MpouecuTe HA Noabop, OLEHKA HA
NpeacTaBAHETO U KAPWEPHO Pa3BUTHE CA
obesneveHn ¢ HeobXoANUMATA JOKYMEHTALMS,
KOATO Ce CbXPAHABA CbI/IACHO CTAHAAPTUTE
30 CbXPAHABAHE M YMPABIEHUE HA JOKYMEHTU.
[py»ecTBoTo NoAAbPIKA AKTYAIEH CMUCHK HA
JIMLAT, KbM KOUTO €A MPUIOKMUMM
N3UCKBAHUATA 30 KBAIUDUKALMA 1
HOOEeXAHOCT.

7. O6yueHue

Moaxoasauo NpodecnoHanHo obydeHune,
BKJ/IIOUMTENTHO EN1EKTPOHHO 0byYeHue, ce
npennara, BbTPELUHO M OT BbHLUHM
[OCTOBUYMLMN, HO PBKOBOACTBOTO M UNlEHOBETE
HO KHOUOBU GYHKLMM, KOKTO U HO
CNY>XUTenuUTe Ha [py»>KecTBOTO B HAW-LUMPOK
cMUCB1. ChLLO TAKA KOMMAHUATA-MANKA
Allianz SE npeanara peayua nporpamMm 3a
passuTMe Ypes T.H. Allianz Management
Institute (AMI), kouTo NpennaraT 4OCTbN HA
BUCLLNTE PBKOBOAUTENN B FPYNATA KOMMIGHNN
Ha ANMAHL, Mo cBeTd Ad 40OUAT 3a4b16oueHo
pa3bupaHe HA CTpATErMYecknTe NPUOPUTETH
Ha Allianz Group, U3rpaXAdHe HA PbKOBOAHM
YMEHUS 1 Apyru crneumnduyHu ymeHus. 3a
PBKOBOAUTENN U UNEHOBE HA KIIOYOBM
dYHKUMM GUPMATA-MANKA CbLLO Npeanard
PEerynapHoO PA3HOOBOPA3HN 0ByYeHUs], KOUTO
[0 NOAABPXKAT U PA3BMBAT KBAMPUKALMNATA
HO Te3u Lenesu rpynm.

LLlo ce oTHOCA A0 KpUTepUa ,HOAEXAHOCT',
dyHKUmaTa ,CboTBeTCTBME" NpOoBEXaa
perynapHo obLM U TEMATUYHM 0Dy4YeH A no
eTUUYHO OK13Hec noBeaeHKe (HanpumMep 30
npeseHLUMa 1 60pba cbe 310yNoTPedbuTe U
KOPYNUMATA, KOHGMKT HO MHTEPECK 1 Np.), C
KOETO ce NPefoCTABAT HO PbKOBOACTBOTO U
CNYXKUTENUTE ACHU NMPABWC U OPUEHTUPK 34
YMECTHO noBeeHVe.

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

8. CnucbK HO OTFOBOPHULMUTE 34 KNIOUOBU GYHKLUU

CbrnacHo UsmnckBaHWATA Ha Hacoka 22 Ha (1.73. a)
MocoYBAME NLATA, KOUTO OTrOBAPAT 34 K/IHOYOBUTE
dyHKUMKM Ha [dpy»kecTBOTO:!

+ 3a AkTioepckaTd dyHKUMA oTroBaps PenHn
EHrnbaposag;

» 3a OyHkumm MNpaeHa 1 CboTBETCTBUE OTroBAPS
LiBeTennHa Munosa;

+ 30 OUHAHCOBO-CYETOBOAHATA PYHKLIMA OTroBAPSA
KocTa lNbeTprnos;

+ 3a PuckoBata ¢dyHKuma otroBapa AHnTta CrMoBa;
+ 3a OautHaTa dyHKuma (Cny»kba 30 BbTpelleH
KOHTpo#) oTroeaps Jlroammna bopucosa.
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MNaea IV - Cucrtema 3a
ynpaBsieHMe Ha PUCKa

1. O6wa nHpopMaumsa 3a yNnpaBaeHUETO HA
pucka

B 3A ,EHepruna” e narpageHa UANOCTHA PAMKA
30 yNpaBieHre HA PUCKJ, 3a Ad Ce HACHPYM
CUTHA PUCK MEHUAMMBHT KYNTypa. PaMKATA 30
YNPABAEHNE HO PUCKA MOKPUBA BCUYUKM

onepauuu, BktountenHo T, npoueck, NpoaykTu

n ortagenn.

3AL EHeprua" ce aHraXmpa npoakTUBHO Ad
MAEHTUOULMPA, AHANN3MPA, U3MEPBA, Cleau,
OOKNOABA U YNPABIABA PUCKOBETE, HA KOUTO €
M3/10XKEHA MNPK MOCTUFAHE HA MOCTABEHUTE
BU3HEeC uenn, TaKA Ye Ad ce NoAcUrypm
OTFOBOPHO, HAAEXKAHO U "MPO3pAYHO” NoeMaHe
Ha puckoBe. Tpabsa aa 6bae NPUNoXKeHd
BCECTPAHHA CUCTEMA 3d YMNPABIEHME HO PUCKAQ,
TOKA Ye Aa ce 0OXBAHAT BCUYKM BIAronpuaTHM
Bb3MOXHOCTW 1 Ad ce AebUHUPAT CTpaTerum 3d
OBNAAABAHE HA HEbBAAronpuaTHUTE edeKkTn.

C ornen LEHTPONM3VPAH HOA30P U YNpABeHe
HO PUCKA HA TOM-MEHUAXKMBHT HUBO, 6e3 NpsaKa
OTrOBOPHOCT 3a nevyanbaTta,

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

e cb3pageH Puckos KomuteT (PrKo), kaTo HesaBmcUM
OPraH, KOMTO Ce AHIraXXMpPa Ad OCUTYPSABA U
NpeacTaBs HA YNPaBUTENHUS CbBET MHbOPMALMS 3a
CbCTOAHNETO HA MOEMAHUTE PUCKOBE U TAXHOTO
ynpaBneHne n KoHTporn. denHoctTa Ha PrKo ce
noanomara oT [ nasHua Prck MeHnaxbp v
EkcnepTeH cbcTas, ocbllecTBaBAL, PrickoBaTta
byHKUMA.

Tozum obxBaT e AJOCTATBbHHO BCeCTPAHEH, TAKAd Ye Ad
AABA Bb3MOXXHOCT 3d ed)eKTVIBeH n peryndapeH
MOHUTOPUHI U yrnpdBJieHNe HA K/TKYOBUTE PUCKOBE U
KOHTPOJIM HA ,D,p\/Nr(eCTBOTO, Cc ornej sarnasBaHe HA
AKTNBUTE MY, MHBECTUUMATA HAO AKUMOHEPUTE, KAKTO
n aa ce ocurypum CrnasBaHeETO HA NpaBHUTE U
PerynatopHuM 3a4b/IHXKeHNA.

2. OCHOBHM NPUHLMNU 30 YNPAB/IEHUE HA PUCKA

3AL Exeprusg” ce aHraxkmpa aa npunara 10-Te
OCHOBHW MPUHUMMNG 30 YNPABAEHWE N KOHTPO HA
pucka, 3anerHanu B PruckosaTta [onmtrka Ha
LpyxecTBOTO:

CoBeTbT Ha gupektopute (CLl) e oTroBopeH 3a
PuckoBata CtpaTterusi u puckoBus aneTuT HA
ApyXecTBATa

YnpasutenHua ceeeT Ha 3A/ ,EHeprua” e otroBopeH
30 YCTAHOBABAHETO U MPUABPIKAHETO KbM
PUCKOBATA CTPATErMa B CbOTBETHUA OU3HEC, KOATO
ce 6a3Mpa 1 e B CbOTBETCTBUE C B13HEC cTpaTernata
HO KOMMAHUATA.
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PMCKOBMSIT KAnUTAan KAato KJIKYOB nokKkasarten 3a
Pucka

PUCKOBUAT KAMUTAN 1 CBBP3AHKTE C HEro bmusHec
CLUEHAPUU B KOHTEKCTA HA MKOHOMMYECKATA
MIOTEXXOCMNOCOOHOCT CA LUEeHTPAIHUTE NAPAMETPU,
M3MNON3BAHK 3a onpeaenaHe HA PUCKOBKUA ANeTUT m
HA OOMYCTUMK HUBA HA puck (risk tolerance) kaTo
UYACT OT OUEHKATA HA MIATEXOCNOCOBHOCT.

PUCKOBUAT KANUTAN € KIOYOB MHONKATOP B Mnpoueca
HA B3eMdHe HA pelleHnda N ynpaBieHNeTO HA PUCKA
Mo OTHOLWEeHMe HA pa3snpeaeneHneTo Ha KanmTtasa mn
onpegenAaHeTo HA JIMMUTKA.

flcHo onpepensiHe HO OPraHU3ALUOHHATA
CTPYKTYPO U PUCKOBUSA NpoLec

Cb3aaaeHa e 4CHO AePUHNPAHA OPraHM3ALMOHHA
CTPYKTYPQd, KOATO onpeaens poamte n
OTFOBOPHOCTUTE HA BCUYKU NLQ, YYACTBALLM B
MPOLIeCa HA YMNPABEHWE HO PUCKA 1 0bxBALLLA
BCUYKM PUCKOBU KATEMOPUN.

Perynﬂpl-lo n3MepBaHe U OUueHKa Ha puckoBeTe

Bcunuky cbLLECTBEHN PUCKOBE, BKIIOUYBALLM KAKTO
eIHNYHK prckoBe TaKA 1 KOHUEHTPALMU HA PUCK B
e[IHA VN HAKOJIKO PUCKOBU KATErOpUM, CA OLEHEHMU
ypes NocnenoBATENHU KOMYECTBEHU U KAYEeCTBEHM
MeToan. KonmuecTBeHO M3MeprMmTe PrUcKoBe Ca B
obxBaTta Ha MeTogonoruarta 3a Puckos Kanutan Ha
3AL ,EHepruna’, koato ce npunara B CboTBETCTBME C
KONMYECTBEHNTE METOM HA CTAHACPTHUA MO Ha
EBponenckmaT opraH 3a 3acTpaxoBAHe U
NpPodEeCHOHANHO NMeHCUOHHO ocurypsaBaHe (EIOPA).

EAMHUYHM prCKOBE, KOUTO He MoraT Ad 6baaT
KONMNYECTBEHO M3MepeHU Bb3 OCHOBA HA
MeTogonormata 3a Puckos Kanutan, KOKToO 1
KOMMIEKCHUN PUCKOBUM CTRYKTYPU, MOSTyYEeHN B
Pe3yNTAT OT KOMOUHALMSA OT HAKOJIKO PUCKA OT
PA3IMYHN PUCKOBU KATErOPUM, Ce OLEHSBAT C
MOMOLLITA HO KAYECTBEHW KPUTEPUM 1 C He TONKOBA
CIIOXKHW KONMYECTBEHWN MOAXOAM, KATO HaNpuMep
CLEHapUeH aHAMs.

PuckoBeTe, KOUTO He MOraT Ad Ce OCTOMHOCTAT ce
AHAM3MPAT Bb3 OCHOBA HA KAYeCTBEHU KpUTEPUUA.
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PaspaboreaHe u npueMaHe HO CUCTEMA OT JIMMUTYU —
NoANUCBAYECKM, 30 JIMKBUAHOCT, UHBECTULMOHHU U
KOHTPAreHTHU

B 3A ,EHeprna” uma gencteallg, HoaexaHa
cUcCTeMa 3a IMMUTU, KOATO FAPAHTUPC
NPEUOBPXKAHETO KbM PUCKOBKA aneTuT 1 noanoMara
YIPABAEHNETO HA KOHLIEHTPALUMATA HA PUCKA, U
KOraTo e AoMnyCTUMO, MoanoMara pasnpeneneHmero/
QNOKALMATA HA KAMUTANA.

TexHUKN 30 HOMANSBAHE HA puckoBeTte,
HOABULWLABALLU PUCKOBUSA ANeTuTt

MpunaraT ce NOAXOAALM TEXHUKM 30 HOMANABAHE
HO PUCKA B CITyYaM, KOFrATO YCTAHOBEHUTE PUCKOBE
HOOBULLABAT, UM MO APYr HOYMH HAPYLOBAT,
YCTAHOBEHWA PUCKOB aneTuT. [Tpn Hamdmne Ha
TAKMBA CY4Yan C€ MHULIMMPAT ACHW HACOKM HA
OeNCTBMeE, MPpeaHA3HAYEeHM 3a peLlaBaHe Ha
HOPYLIEHMETO, KATO HAMPUMEP KOPeKLMsa Ha
PUCKOBUSA ANeTUT, 3aKyNyBaAHe HA (npe)-
30CTPAXOBAHE, 30CUNBAHE HO KOHTPONHATA cpead,
WM HOMONSABAHE, UV XeXKMPAHE, HO AOAEH OKTUB
WM NACKB, KOWTO BOAM A0 MOBULLABOHE HO PUCKA.

MNocnepoBareneH u e(I)VIcheH MOHUTOPUHT

PUCKOBUAT ANeTUT U PUCKOBATA CTpATerna ce
TPAHCHEPUPAT B CTAHAAPTUIMPAHN MPOoLLECH 3a
yNpPABAEHNE HA IMMUTUTE, MOKPUBALLM BCUYKM
N3MEPUMIN PUCKOBE, KATO Ce B3UMAT NpeaBn
edeKTUTE OT AMBEPCUDUKALMS N KOHLEHTPALMS HA
pucka. AcHo AedUHUPAH 1 CTPUKTEH NPOoLEC HA
[OKIAABAHE N €CKANIMPAHE HA HAPYLLIEHWS HA
JUMUTU FAPAHTUPA, Ye J0MYyCTUMUTE PUCKOBE 1
LeNIeBUTE PENTUHIM HA TOM pUcCKoBeTe (BKJI. 30
HensMeprUMUTE PUCKOBE) CA CMA3EHU U aKO e
NPUIOXKIMMO, CA NPeanpueT He3abaBHO
KOPUIMPALLM MEePKU, B C/Ty4Alt HO NpeBULLIEHME HO
SUMUTNA

CucteMu 30 PAHHO M3BECTABAHE - KATO MOHUTOPUHI
HO IMMUTU 30 3HAYMMI PUCKOBE, OLEHKM HA
HOBOBB3HWKBALLM PUCKOBE W MpoLech 3a oaobpeHue
HO HOBW MPOOYKTN CA YCTAHOBEHW C Orfef
NAEHTUOULMPAHE HA HOBUM 1 HOBOBbB3HUKBALLM
PUCKOBE, BKIIIOUNTENHO KOMIMIEKCHU PUCKOBU
CTPYKTYPU, U MAEHTUDULMPAHU PUCKOBE, NMpeaMeT Ha
HEMPEKbCHAT MOHUTOPWHI 1 perynspH1 nperneam.
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MNocnepoBaTenHo foOKNAGABAHE U KOMYHUKALMUSA BbB
Bpb3kKa ¢ Pucka

DYHKUMATA 30 YPABIEHUE HO PUCKA reHepupa
BbTPELLHW AOK/IOAM 30 PUCKA KAKTO HA onpeaeneHd
perynapHa, Taka 1 Ha ad hoc (cneunanta) 6a3a,
KOWTO CbAbPXAT CbOTBETHATA MHbOPMALUS,
CBBP3CHA C pucka. BeTpelwHoTo gokaaasaHe HA
PUCKA € NPUAPYXKEHO OT 3A4b/HKNTENTHO
npeacTaBsaHe HA MHPGOPMALIMA OTHOCHO
HOBOBbB3HWKBALLNTE PUCKOBE, CBBP3AHN C BCUUKIN
BbHLLHM 3AMHTEPECOBAHN CTPAHK (KATO AreHumm 3a
KpeauTeH PenTuHI, aKUMOHepH, obLLIECTBO).
VI3TOYHMLMTE HO MHPOPMALIMA 30 PUCKOBUTE
OOKOAM CA C NPOU3X0 NPearMHO OT
MHOOPMALIMOHHUTE CUCTEMU 3A YINPABIEHNE, KOUTO
DYHKLUMOHMPAT B CPed C BbTPELUHU KOHTPOIN,
NPeaHA3HAYEHN 30 OCUNYPABAHE HA AOEKBATHO
KOYeCTBO HA AAHHUTE, 30 AA Ce NOALbPXA MbIIHO,
nocnefoBaATeHO U CBOE-BPEeMEHHO AOKAAABAHE U
KOMYHUKALMA HA PUCKA HA BCUYKMU HUBA HA
yrnpaBieHue.

UHTerpupaHe Ha ynpaBneHMeTo HA pUcKa B 6usHec
npouecu u npouecute Ha TpaHcpopmaums

KoraTo e oCblLEeCcTBMMO, MpoLecuTe HA ynpaBieHe
HO PUCKA CA UHTErPUPAHM ANPEKTHO B PAMKUTE HA
BU3HEC AeMHOCTUTE, BKIKOYMUTENHO B CTPATErMYECKH,
TOKTUYECKU U eXKEOHEBHM PELLEHNS, KOUTO OKA3BAT
BVAHME HO PUCKOBUA MPodu Ha
30CTPAXOBATENHUTE JPY>XXeCTBA. 031 NoAX0o.
rAPaHTUPG, Ye YNPABIEHNETO HA PUCKA € HA MbPBO
MSCTO MPOCMNeKTUBEH AANHOBUAEH MEXOHN3BM 34
YyNpaBAEHNE HO PUCKA 1 €1BA HO BTOPO MSACTO
peaKkLMoHeH npotec (reactionary process).

Maqepnarenuo U CBOeBpeMeHHO AOKYMEeHTUpPpaHe Ha
peweHnaTda, CBbp3dHu c Pucka

3AL EHeprua’ 0oKyMeHTUPA ACHO U B CPOK
CbOTBETHUTE METOAN, MPO-LeAypU, CTPYKTYPU U
npouecy, ¢ Len Ad ce OCUrypu No-rofiaMa cHoTa U
NPO3PAYHOCT.

3. Ponu n otroBopHOCTM B Npoueca no ynpasneHue
HO pUcKoBeTe

3.1. CbBeT Ha gupeKTopUTe

CobBeTbT Ha anpekTopuTe (CL) Ha dpyxectBoTo €
OTroOBOPEH 30 NOAAbPXKAHETO HA CTABUMIHM
OPraHV3ALMOHHM 1 OMEePATUBHKM CTRYKTYPU U
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npoueaypu, KoMTo 4d OCUrYypPABAT CbOTBETCTBUE C
NOUTUKATA 3A YNPABeHMe HA PUCKA.

+ MNpunaraHeTo HA NOAUTUKATA 3a YNPABIEHUE HA
PUCKA B YNPABAEHCKATA CTPYKTYPA HA 30CTPa-
XxoBATeNHOTO [py»KecTBO, CbobPA3HO cneumdukmnte
HO HeroBmsa BUsHeC U NPUCHLLMTE PUCKOBE

+ Cb3aaBaHe HA GYHKLMA 30 yNpaBaeHe Ha PUCKa
(Risk Management Function), koaTo otrosaps 3a
HE3ABVCUM KOHTPOJ HA PUCKA Mo OTFrOBOPHOCTTA
Ha [naBHua OuHaHcos dupekTop (CFO).

CbBeTbT Ha ANPEKToOpPpUTE MMA OKOHHYATE/THATA
OTroBOPHOCT 3d NnogabpXXaHe HA MJIAaHNPAHATA
PNCKOBA CTpATEerna 1 (bI/IHOHCOBl/ITe Pe3ynTaTtn Ha
APY»XXeCTBOTO, KATO!

+ Mpernexao v oaobpaBa LUANOCTHATA OK3HEC
cTpaTerua Ha dpy»xecTBoTo;

* Mpernexana v ogobpaBa PUCKOBUA NPOobU HA
[py»xecTBOTO 1 oCcUrypsaBa HeobxoanMUTE pecypcu
30 YMPABAEHUETO HA KTHOUOBUTE PUCKOBE;

« Mpernexaa 1 o4obpaABA CTPATErNATA U NONNTUKUTE
Mo OTHOLLEHME HA PUCK MEHUOMMBHTA B
Lpy»xxecTBOTO;

+ OcnrypsaBa Cb3AABAHETO M NOALBPMAHETO HA
edeKTVBHA CUCTEMA 3A PUCK MEHUIMXKMBHT 1
BbTpeLleH KOHTPOST;

+ Bceku uneH Ha CbBeTa HO AMPEKTOPUTE, B PAMKUTE
HQ OenernpaHmnTe My NpaBad, € OTroBOpPeH 3d
YNPABIEHNETO HA BCUYKU PUCKOBE NOJ HEroB
KOHTPO/I.

3.2. PuckoB koMuteTt

PUCKOBUAT KOMUTET Cean U HOA3MPABA BCUYKM
OENHOCTY, CBBP3CHU C YNPABIEHNETO N KOHTPOJIA HA
puckoseTe B py»ecTBoTo. KOMUTETLT KOHTPOAMPA
CMA3BAHETO HA MOMUTUKUTE, TMMUTUTE 1
MHCTPYKUMMTE noctaBeHn oT Anmanu, CE, KakTo 1 oT
AnvaHu, bvarapuna n mectHaTa HopMATUBHA ypenba,
KOTO OCUrypABA onepupaHeTo Ha [py»kecTBoTo Ad e
B PAMKMTE HA TE3UM AOKYMEHTW. To e OTroBopeH 3d
BbBEXAAHETO N NOAABbPMAHETO HA U3UCKBAHUATA,
MHOPACTPYKTYPATA, KOHTPOIUTE U MpOoLIecuTe,
CBBbP3aHU C PUCKOBATA OPraHM3ALMS, TOKA Ye
NPOAKTUBHO Ad Ce UAEHTUDNUMPAT, CNeaaT v
YNPABAABAT BCUUYKM PUCKOBE 1 € OTFOBOPEH 3d
M3rPOXKAAHETO HA PUCKOBA KYNTYpA. 1o KOHKPEeTHO,
PrKo HabnoaoBa 1 aHANM3MpPA OCHOBHUTE pPUCKOBE
M TAXHOTO MPOSABEHUNE, KOHTPOUPA ASTOKUPAHETO
HA PUCKOBUS KAMUTAN HA 6A3A CKIOHHOCTTA KbM
PUCK, NATEXOCMOCOBHOCTTA U MOKPUTUETO I,
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V3BBbPLIBA HOA30P BbPXY CNA3BAHETO HA CUCTEMUTE
OT IMMUTK, TAHCUPAHETO HA HOBU MPOAYKTU, Clean
no-rofemMuTe PUCKOBU eKCno3nuym Ha 6a3d
OMNepPATUBHU AAHHW OT eKCMNEPTHUA CbCTAB U
OMNepPATUBHUTE PUCKOBK OPIraHK, YMATO pAboTa
Hoa3unpasd. PuKo aercTBa KATo opraH, BayMmall,
peLleHus, konTo noanomara CbBeTa Ha
OVPEKTOPUTE B PAMKUTE HA AeNervpaHmuTe My Npaea.

3.3. PuckoBa ¢yHKuus

PuckoBaTta dyHKUMA ce ocblLLecTBABA OT EkcnepTeH
CbCTAB, KOWTO € noavnHeH Ha [ nasHua Prick
MEHUIXKBP W1 [ NABHUA GUHAHCOB AMPEKTOP HA
HpyxectBoTo. PrckoBaTa dyHKUMA OCHLLECTBABA
ebEeKTUBHUA PUCKOB KOHTPOJIMHI 30 3ACTPAXOBA-
TenHUTe ApYy»XecTBd Ha Anmaru, bbnrapua. HeltHuTe
304041 CA NPAKTUYECKOTO M3MOA3BAHE HA
CpencTBATA U METOAONOMMATA 30 PUCK KOHTPOJIMHT,
opraHmsupaHe pabotata Ha PuKo mn MnasHua Puck
MeHUaXKbP, NOArOTOBKA HA HEOOXOAMMATA
OOKYMEHTAUMA U PUMOPTUHT.

[No-KOHKPETHO, PUCKOBATA DYHKLMA € OTFrOBOPHA 34
« [Npeanaraxe Ha PuckoBa cTpaTermsa n Anetut npeq
CbBeTd HO ANPEKTOPUTE;

« CnepeHe U3Nb/HEHMETO HA NpouecuTe No
yNpaBeHVEe HA PUCKT;

+ HabnopoBaHe 1 panopTyBaHe HA PrckoBua
NPOdGU, BKIKOUNTETHO U3YUCTEHNETO U
PANOPTYBAHETO HA PUCKOBUS KANUTAN;

+ [Noanomarane CbBeTa HA AUPEKTOPUTE Ype3
QHAMN3 U KOMYHUKUPAHE HA MHGOPMALMA CBBP3aHA
C YNPABAEHMETO HA PUCKJ, KAKTO M1 Ype3 ylecHABaHe
HO KOMYHUKALUMATA U U3NbHEHWE HO HErOBUTE
peLueHus;

+ CBOeBpeMeHHO ocBeaoMaBAHe Ha CbhBeTd HA
OVPEKTOpUTE B C/YUYAN HO HEOUYOKBAHO U
MATEPUATHO YBENMYEHUE HO U3NOXKEHOCTTA KbM
PUCK;

+ OnoBecTaBAHEe HA OLUEHKATA HA
MIATEXOCNOCOOHOCTTA, KOKTO U Apyra
OOMb/HUTENHA MHGOPMALMS, CBbP3AHA C
YNPABNAEHNETO HA PUCKA, KbM AnuaHL, ['pyn Puck.

Mo To31 HAYMH HE3ABUCMMATA, Be3 OTrOBOPHOCTH
KbM NedyanbaTa, GyHKLMS Mo HabtoaeHne HA pPUCKA
€ OCbLLECTBEHO.

4. PaMKa 30 ynpaenieHre Ha pucKa

4.1. PuckoBa Kateropus U puckoe aneTur

Cbeeta Ha anpekTopuTe (CA) Ha 3AL, ,Exepruga ”
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onpeaens cTpaTeruaTa 1 uenmTte Ha
30CTPAXOBATENHOTO APYXECTBO Crope[
CbOTBETHUTE KPUTEPUM 30 PUCK U JIOXOAHOCT, KAKTO
1 PUcKkoBMa aneTuT No OTHOLLIEHME HA BCUYKM
CbLLECTBEHWN KOMMUYECTBEHU U KAYECTBEHN PUCKOBE
MO HAYMH, KOMTO € CbobpPa3eH C OUAKBAHUATA U
WN3NCKBAHUATA HO OKLMOHEPUTE, PerynaTopHUTe
OPraHV U dreHUmMmnTe 30 KpeanTeH PenTuHr.
PrckoBaTa CTpATErMa U CBbP3AHUAT C Hea Prckos
anetut Ha 3AL ,EHeprna” ca noKyMeHTUPAHN B
PuckoBaTa cTpaTterms Ha [dpy»ecTBoTo, KbaeTo ca
0EDUHUPAHN 11 BCUUKU MPUEMNINBU BUAOBE PUCK U
LeneBm HUBA HA JOMYCTUM PUCK.

4.2. OueHKa HO PUCKA U NIATeXO0CNocobHOCTTA

OLEeHKATA HA NATEXOCMOCOBHOCTTA Ce CbCTOM OT
CbBKYMHOCT OT MPOLLECU 1 MPOoLeaypU, U3MON3BAHM
30 MaeHTUdUUMPAHe, OLLEHKA, HabaeHMe,
OMOBECTABAHE U YMPABIEHNE HO PUCKOBETE 1
nnatexxocnocobHoctta Ha 3AL ,EHeprua”.

OUEHKATA HA MNATEXXOCMOCOBHOCT BKIOUBA
"MpocneKkTMBHA OLLEHKA HA coBCTBEHUTE pUCKoBe
(FLAOR)" unu nssectHa ote kato "CobcTteHa
OLEHKO HA PUCKA K1 NaaTexxocnocobHocTTa”
(ORSA/COPI), kouTo ce 1M3nonN3BaAT B MPOLLECA HA
B3eMaHe HO peLleHns 1 HA CTPATernyeck aHanms.
Ta vMa 30 uen aa oueHW, No NPOCNEKTUBEH HAYMH,
0BOLLIOTO U3MCKBAHE 30 MIATEXOCNOCOBHOCT,
CbOTBETCTBALLO HO KOHKPETHUA PUCKOB MPOodUs Ha
BCAKA 3ACTPAXOBATENHA KOMIMAHMS.

OTnpasHa Touka 3a COPI1 e cbnocTaBKA HA
Pe3yNTaTUTE OT PA3/INYHM ChLLECTBYBALLM NPOoLLEecH
30 ynpaBneHne Ha pucka. 3a aa ce manbaHm COPI],
AnnaHL, Tpabsa aa:

* /I3roTBr pMCcKOBA CTpATerng, KoaTo AcHO aedrHUpPA
PUCKOBUSA ANETUT NPU U3MbJIHEHUETO HA BU3HeC
uenuTe;

+ V13BbpLum OueHka Ha Ton Puckosete (OTP), 3a oo
MAEHTUOULMPA, OLIEHW U, KO € HeobxoanMmo, Ad
npeanpremMe AenNcTBUS Mo orpaHUYaBaHE HA
PUCKOBETE, KOUTO NPEeACTABNABAT HAW-TONAMA
OMACHOCT;

* /I3umcnaBa pUckoB KANMTA MO OTHOLLIEHME HA
BCUYKM MA3APHN, KPeaUTHW, MoANMCBAYECKN, B1sHec
M OMepaUyOHHU PUCKOBE U, AKO € HeobXxoanMo,
QHONM3UPA eCTeCTBOTO W CTEMEHTA HA MoA3mnTe oT
OMBEPCUPUKALNATA, OTPA3EHN B Pe3yNTATUTE 34
PUCKOBUS KAMUTAT;
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» MIsuncnasa HonmyHmMA KAMMTan, Komto aa nokKpwue
pnckoBeTe (HCU'IVIL-{eH KanmTtan mnan owle — ,COOCTBEHM

cpencTBa’), KOKTO U A onpenen nasdpHaTa

CTOMHOCT Ha BCcUYKM akTmem (banaHc no MNasapHa

CromHocT — BlNC) n TexHnyeck nposBmsmm;

° l/]3l~ll/ICJ'IF|BC1, AKO € NPUIOXKNMO, MKOHOMUYECKHN U
pPerynatopHu M3anCcKBAHMA 30 MAATEXOCMNOCOOHOCT U
TAXHATA YYBCTBUTEJ/THOCT KbM PA3JIMYHN CTpeC

cueHapuu;

AKTUBU NO
MA3APHA
CTOWHOCT

MOJEN HA PUCKOB
KAMUTAN

TEKYLLN HYXXKAN OT NJATEXXOCNOCOBHOCT

HAJTUYEH KANUTAN

TEXHWUYECKU
PE3EPBU U AIPYTU
NACUBU

MNATEXXOCNOCOBHOCT

OrPAHUYEHUA HA
MOJENA

PUCKOB KAMUTAN

APYIU
KOPEKLIMK

HEOLEHUMU
PUCKOBE

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

Pesyntatute u 3akmoveHmata ot COPlT cneasa aa
6baaT AoKyMeHTUpaHK B [loknan 3a PesyntatuTe ot
COPI1, KOMTO BKIHOYBA LIASIATA CBBP3AHA C PUCKA
MHbOPMALMS, KOATO € OT 3HAYEeHME 3a UANOCTHOTO
30K/IKOYEHKE 3a CODCTBEHA OLIEHKA HA PUCKA U
nnaTexxocnocobHocTtta. MNoaroteaHeto Ha COPT]
OOKNOA0 Ce KOOPANHMPA OT GYHKLMATA 3a
yApaBAeHre Ha pucka Ha [pynaTa.

BbAELLN HYXXON OT NJIATEXXOCNOCOBHOCT

NMJIAHUPAH HAJIUYEH KATIUTA

NJIAH 3A NIATEXXOCNOCOBHOCT

BU3HEC U
PUCKOBA

CTPATErns

NJAHUPAHO HUBO
HA PUCKOB KAMUTAJ
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Nnaea V - Puckos npodun

PuckoBu kareropuu

3a uenmte Ha dDI/IHCIHCOBOTO mM3mMepBaHe, UAJTOCTHUAT
PUNCK Mo OTHOLWEHKe HA OLLeHbHHOTO CrolHocT ce
pCI36MBC| HA PUCKOBW KATEToOpnn, KOUTO Ce pa3aendaT
OOMbJ/IHATENHO HO OCHOBHK PUCKOBeE.

CnenHnTe PUCKOBW KATEMOPUN 1 CbOTBETHUTE UM
PUCKOBE MOrdT Ad BbAAT KOMNYECTBEHO OLIEHEHN HA
603aTA HA METOA0IOMMATA 30 PUCKOBUA KAMUTA
(konmuecTBeHN prickoBe) U TpAbBA Aa ObAAT
KAMUTAIU3UPAHU, T.€. MOKPUTU OT CODCTBEHN
cBobOAHM CpeacTBa

1. NasapHu puckoee

HCI30pHVITe pPnckoBe (CbOTBeTCTBl/Ie HQA AKTUBU U
FICICI/IBI/I) Ca pnCKoOBe, CBbP3AHN C HEOYAKBAHN
MpoMeHM B NA3dpHUTE UeHU UK NAdpaMeTpn,
BnAeLn HA d)l/IHOHCOBl/ITe nasapu, KoOMTo Morart ad

npeaons3BmnkKaT 3OFY6I/I OT HeCboTBeTCTBME HA AKTUBU N

nacueu, ocobeHo Nnpuv NoKpmBAHe HA TAPAHTUNPAHU
NINXBU:

1.1 Kanutanos puck

PuckeT ot SOFY60, KOATO MOXXKe Od HACTbMU npn crnan

B LEHUTE HA aKLMM HO KAMUTAOB NA3dp UAK HA
boHAOBE 1 YUACTUS, B PE3YITAT HA KOETO

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

NopTOENbT HA APYKECTBOTO HE MOXE Ad MoKpue
CbOTBETHUTE 3A4b/HKEHUSA 1 [0 OCUTYPU
HeobxoAMMATA AOXOAHOCT.

amepBa ce ¢ npeanonaraemMmte GayKTyaumm Ha
KANUTAIOBUTE NA3ApW, BOAELIM A0 HOMAIEHME HA
CTOMHOCTTA HA MopTdEnna 1 o4aKBAHATA
[OXOAHOCT.

Ed)eKTM C uen HaMmangedaHe HAa KanNnUTAnoBuUA PUCK:

[py>KecTBOTO OKTUBHO HABMIOAOBA ABUMKEHUATA HA
KAMUTANOBUTE MNA3APU U Clien 30 PAHHN
WNHONKALMW, CBBP3AHW C HEGNArONPUATHIA NMA3APHM
PA3BUTKS, KOUTO BUXA NOBENN 40 €BEHTYAIHM
3arybu. [pyxecTBOTO HAMA MPAKTUKA 44 MOAbPRXA
OUPEKTHN MHBECTULMU B KAMUTAIOBU MHCTPYMEHTU, O
BbB BUCOKO PEUTUHIOBU KAMUTAIOBM B3AUMHMN
doHaoBeE.
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1.2. JluxeeH puck

PUcKbT oT 3aryba, AbxKAll, ce HA HEraTUBHA
MPOMAHA HA NA3APHUTE NMXBEHU NPOLEHTH,
HaNpUMep ako 6bALLMAT IMXBEH AOXO € Nof
FAPAHTUPAHU NIMXBEHN NPOLLEHTY, GUKCUPAHN B
300b/HKEHUATA (TexHUYecknTe pesepsn). JlnxBeHaTa
UYBCTBUTETHOCT Ce M3MePBA Upes CTAHAAPTUIMNPAH
noAaxo rno MeToad HA MATYPUTETHUSA AUCOANAHC 1
no MeToAd HA AOPALMOHHUA AMCcOANaHC.

MepKM C uesn HaMansaBaHe HA IMXBeHUA PUCK:

[py»kecTBOTO cneau Ha perynapHa 6asa
OBVIXKEHNETO HA NIMXBEHWTE PABHULLA U CbOTBETHUTE
NPOMEHU B MNA3APHUTE CTOMHOCTU HA AKTUBUTE U
nacuBUTE B NA3APHUA BANAHC, C LieS1 OCUrypsaBaHe
HO MAKCKUManeH BanaHc Ha Apaumata. Beuukm
MATEPUANHWN AEBUALIMN CE€ KOMYHUKMPAT
CBOEBpEeMeHHO ¢ oTaen VIHBecTuumn, ¢ uen
npeanpreMaHe Ha CbOTBETHUTE MEPKK 30
HOMasIeHMe Ha 3arybuTte B cieACTBYE HO NOBULLIEH
JTINXBEH PUCK.

qYBCTBMTeﬂHOCT KbM JINXBEH PUCK!

Lpy>xecTBOTO M3BbPLIBA GHAMN3 HO
YYBCTBUTEIHOCTTA OT MPOMSHA B JIMXBEHUTE
PABHULLIO HO PerynsapHa TpuMmeceyHa 6asa.
CraHagpTHATA MeTononorna Ha Annay, ['pyn 3a
OLLEHKA HA TO3M CLEHAPUI BK/IIOYBA MPOMEHM B
HVBATG HO CPOYHATA CTPYKTYPA HA IUXBEHUTE
paBHMLLA ¢ +/- 100 6.7. [lpy»KecTBOTO OLEeHABA
ebeKTbT KAKTO BbPXY MHBECTULIMUTE OT CTPAHATA HA
OKTVBQ, TAKA U MPOMAHATA HA HAW-0006paTa
NMA30pPHA OLIEHKA HA 3ACTPAXOBATENHUTE
304BSXKEHWA, B CIACTBME HA CNAAA B CYAN KPUBKUTE,
M3MON3BAHN 3a ANCKOHTUPAHE, OT CTPAHATA HA
Macuea.

+ [Npu cMynMpaHo yBenMYeHre Ha CPOYHATA
CTPYKTYPA HA NUxBeHuTe paBHMLLa cbe 100 6.7 ce
Habmo4aBa cnag ot 227 Xun. n.. (aKTUBUTE
HOMGABAT NoBeYye OT NACUBUTE);

+ MNpu cumynMpaHo HamManeHe HA CPOYHATA
CTPYKTYPA HA NUxBeHuTe paBHMLLa cbe 100 6.7 ce
Habnoaasa pbeT oT 230 xun. NB. (aKTMBUTE ce
yBENMUYABAT MoBeYe OT NacKBUTE).

EdekTinTe BbpXy MIATEXXOCNOCOOBHOCTTA HA
Hpy»ecTBOTO ca KAKTO Clensa:

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

Bbasos
CLUEHAapUi

Crpec
cueHapui

IR up +100bps

KanutanoBo nsmnckBaHe 7.823 7.823
30 MNJIATEXOCNOCObHOCT
KoeduupyeHT 3a 291% 288%

nJaTexxocnocobHocT

Bbasos
CLUEHAapui

Crpec
cueHapui

IR down -100bps

KanutanoBo nsmnckBaHe 7823 7823
30 MJIATEXOCNOCOBbHOCT
KoeduupeHT 3a 291% 204%

MAaTeXXocnocobHocT

1.3. BanyTeH puck

ToBd e pUCKBT OT 3aryba npu HebNaronpUaTHM
NMPOMEHN B ABMKEHMETO HA BAYTHUTE KypCOBe U
CbOTBETCTBMETO MEX Y AKTUBU U 3A4B/DKEHA.
iamepBa ce upes onpeaensHe HA OTKPUTATA
BAMYTHA MO3ULMA U Ype3 MOAENd 30 KOHTPOI HA
BANYTHUA puck no metoaa VaR (value — at - risk).
KoHTponupa ce upes BbBeaeHUTE TUMUTIA 1
NPABOMOLLMA 30 CAENKM C BAYTA.

Ed)eKTM C uen HaMmangdeaHe Ha BAnyTHusa puck:

Lpy>xecTBOTO AKTUBHO HABMKAOBA BANYTHATE CA
BanaHcosu nosunummn. [Mpu HeobxoOMMOCT BCAKA
OTKPUTA MO3ULMA Ce XeIXKMPA Ypes BAyTHN
bopybpan, KOUTO OCUTYPABAT AAEKBATEH BAYTEH
BANAHC 1 MUHUMU3MPAT PUCKA OT 3arybu 3a
Lpy>xecTBOTO, NPOU3TUYALLM OT NMPOMEHUTE BbB
BASYTHUTE KYpPCOBeE.

qYBCTBMTeﬂHOCT KbM BAJTYTE€H PUCK:

AKTMBHOTO ynpaBieHue Ha BANTYTHUSA PUCK, KOETO
Lpy>xecTBOTO NpUAAra CTPUKTHO HA eXXeMeCceyHd
6030, KOKTO U UCTOPUYECKM HADMOACBAHATA HNCKA
M30XKEHOCT HA BANTYTEH PUCK, HE HONAraT
M3BbPLUBAHE HA OHOMN3 HA YYBCTBUTENHOCTTA HA
Lpy>ecTBOTO KbM NPOMEHN BbB BASTYTHUTE KYypPCOBE.
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1.4. JlukBupeH puck

PrckbT oT 3aryba nopaam onacHOCT OT HEBb3MOXKHO
nocpeLlaHe HA TekyLM MM 6baeliy 3a0b/HKeHNs B
CPOK, HO PA3YMHA LLEHT, UM Bb3MOXKHOCT 30 TAXHOTO
nocpellaHe, HO NpKY 3anNIdLLdHe HO BUCOKA IUXBA
VN FONAM AUCKOHT. VI3MepBAHETO HA NIMKBUOHOCTTA
Ce OCHOBGBA HA OHAM3 HA MAPUYHWTE MNOTOLM, MPU
KOETO AKTMBUTE 1 NACUBUTE CA BKIIOYEHN B
"NagexHa Tabamua”, ¢ aKyMyMpaHe Ha HETHUTE
NO3MLMM 30 BCEKM CbOTBETEH MEepuoS.

Ed)eKTVI C uen HaMmangdBaHe HA JIMKBUAHUA PUCK:

JINKBNAHWAT pUCK ce HaBMOAABA U AHAIU3UPA Ypes
M3BBPLUBAHETO HA PEryIAPHN AHAMN3K HA
MATYPUTETHATA CTPYKTYPA HA 3ACTPAXOBATENHUTE
300b/HKEHNA U AKTUBUTE, U3MOMA3BAHN 30 TAXHOTO
nokputue (ALM analysis).

ANeKBATHATA OLEHKA HO 6A3a M3BbpLLEHNTE
AHAMU3M OCUMYPABA HEODXOAMMATA CTEMEH HA
ONBEPCUDUKALMA HA 3AOBKEHUATA U IMKBUAHN
CpencTBA 3d U3MIALLLAHETO UM CbODPA3HO
NAAEXHATA UM CTPYKTYPC U NA3APHNTE YCIOBMA.
Bcmukm ycTaHoBeHN GaKTopK, Cb3A0BALLM MOBULLEH
NVKBUEH PUCK, C& CMEKYOBAT Ype3 aAanTUpaHe Ha
WMHBECTUUMOHHATA NOoAUTUKA Ha dpyxecTBoTO.
Lpy»ecTBoTO € Npreno BbTPeLLHM NPABUId 3d
yNpaBAeHne HA NVKBUAHOCTTA, B KOUTO Ce
onpefensaT aAeKBATHW CTPATErNMN U LLeNnecbobpa3HM
MepPKM 3a U3MbJHEHMETO MM C LeNl NPeooNABAHE HA
€BEHTYQNHNSA HeLOCTUI HA JIMKBUAHW CPeACTBA.

l'|YBCTBMTeJ1HOCT KbM JINKBU4EH PUCK:

Lpy»ecTBoTO NPUAAra CTPUKTEH MOHUTOPVIHT 1
OKTUBHO YMNPABAEHWE HA IMKBUAHUA PUCK, KOETO
MUHUMU3UPA HEBB3MOXHOCTTA [d NoCcpeLLHe
304Bb/DKEHNATA CU MO 3ACTPAXOBATEHN LOrOBOPMU.
Lpy»ecTBoTO U3roTBA HA peryaapHa 6a3a niaHose
30 IMKBUAHUTE CU HYXXAM, CbIrNACHO YTBbPAEHATA
BBbTPELHA METOAOIOMMS , KATO YACT OT Npouecd no
MOHWUTOPWHI U OKTUBHO YMNPABAEHWE HA TIMKBUAHUA
puck. [Tpn M3roTBaAHe HA NIAHOBETE Ce MPUAAraT U
CTPECOBU CLIEHAPUM, CUMYMPALLM PSA3KO NOBULLIEHME
HO NIMKBUAHUTE HYXKAW UV HOMAIABAHE HO
M3TOYHMLIMTE HO NApUYHKM noToum. Ha 6asa
WN3rOTBEHUTE AHAMN3K, MOXKE [0 Ce 3AK/IoUN, Ye
PUCKbBT OT HEAOCTUI HA JIMKBUAHOCT OT CTPAHA HA
LpyxecTBoTo B 1-roguLleH nepros e cBeieH 40
MUHUMYM, NpeaBua NOAAbPXAHETO HA AOCTATbYEH
no obem nukBuaeH bydep (KaTo Napu 1 NAPUYHM
ekBuBaneHTn, UK, v T.H.).
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1.6. Puck, cBbp3aH ¢ KpeaAUTHUSA cnpeg,

Puick oT 3aryba, NpousnmMsalla oT YyBCTBUTEHOCTTA
HQ CTOWMHOCTTA HO AKTUBUTE, MACUBUTE U
GUHAHCOBUTE MHCTPYMEHTU KbM MPOMSAHATA B
HVBOTO WM BONATUIHOCTTA HO KpeaUTHUTE
cnpeoBe HAJ CPOUYHATA CTPYKTYPd HO BEe3pUCKOBUS
JIMXBEH MPOLEHT (pUCK, CBBP3AH C IMXBEHUA Cripes).

EdekTu c uen HaMmansiBaHe HA PUCKA, CBbP3AH C
KpeauTHUS cnpeg;:

EdekTMBHOTO ynpaBieHne Ha cnpes prucka Ha
Lpy>kecTBOTO BK/IOUYBA MHBECTULIMOHEH KOHTPOJT U
MOHUTOPUHI HA MOpTEeNNa oT MHBECTULMOHHM
axkTvBn. Cnpen pUCKbT ce HOMANABA Ype3 noabop Ha
VHBECTULMOHHU OKTUBU C AOOBP KPeauTeH PenTUHT.

YyBCTBUTENTHOCT KbM PUCK, CBbP3AH C KPeAUTHUS
cnpepa;:

Lpy>kecTBOTO M3BbPLIBA GHAMN3 HA
UYYBCTBUTEIHOCTTA OT MPOMAHA B NA3dpHOTA
CTOMHOCT HA MHBECTULIMOHHUTE CU OKTUBM,
NOANEXALLM HO Cnpem pUCK, HO TprMeceyHa basa.
CranaapTHATA MeTononorna Ha Anmnady, ['pyn 3a
OLLEHKO HA TO3M CLLeHAPUI BKOYBA YBEMYEHME HA
KpeauTtHua cnipen cbe 100 6.7. MNpur
MATEPUAN3MPAHE HO TO3M cueHapuit KbM 31.12.2023
r. ebeKTbT BbpXy KAMUTANG HO APYXECTBOTO € crnaj
B pa3Mep Ha 258 xun. n..

EdexkTTe Bbpxy NMIATEXXOCNOCOOHOCTTA HA
Lpy>xecTBOTO Ca KAKTO cneaBa:

b C
cueHapuii | cueHapwii

CO6CTBeHVI cpencTea 22,792 22,534
KanutanoBo nsnckeBaHe 7.823 7.823
3a MNIATEXO0CNocobHoCT

KoeduumeHT 3a 291% 288%

MJIATEXOCNOCObHOCT

1.7. PUck, CBbp30aH C NA3APHA KOHLEHTpaLus

LonbaHUTENHN PUCKOBE 3a 3ACTPAXOBATENIHOTO
LPY>XXECTBO, MPOUITUYALLM MW OT JIUNCA HA
OMBEPCUGUKALNS B MOPTENIA OT AKTUBM, MU OT
FONIAMA PUCKOBA EKCMO3NLMS, CBBP3AHA C
HeW3Mb/HeHWe OT CTPAHA HA eAWnH eMUTEHT HA LLeHHM
KHVXXA MW HA FPyNa OT CBBbP3AHW eMUTEHTU.
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EdekTu c uen HaManssBaHe HAO PUCKA, CBBP3CH C
NA3apPHA KOHUEHTpauUs:

Hpy»xkecTBOTO UM A0bpe avBepcndULmpaH
VMHBECTULMOHEH NOPTdEN OT AKTUBK, KOETO He
HOMAra cneumeuyHr MepKim 3d ynpasneHue Ha
PUCKA B TA3M KATErOpUs, KOKTO 1 AHAN3 HA
YYBCTBUTEHOCTTA KbM PUCK OT KOHLIEHTPALLMA.

2. KpeguteH puck

KpeanTH1TE prickoBe NPOU3IN3AT OT BEPOATHOCTTA
OTBETHATA CTPAHA B eAHA GUHAHCOBA CAENKA Ad He
M3MbJIHU CBOUTE [OrOBOPHM 304B/IKEHUS, NN
NMPOMSHA B KPeAMUTOCMOCODHOCTTA HA OK13Hec
MAPTHBOP, B PE3YTAT HA KOETO NPUTEXATENAT HA
OKTVBA MPEeTbpPraBa 3arybd; KpeanTHUAT prck
CbABPXKA [BA KOMMOHEHTA: PUCK OT HEU3Mb/IHEHWE
HO KOHTPAreHTA B CAEMKATA W PUCK OT GAYKTYALMM.
KpeonTHUAT prck B ACEHA CAENKA € PaBeH Ha
OUAKBAHATA 3Arybd Npu HeM3MbHEHWE OT CTPAHA
HO KOHTpareHTad. Tasu 3aryba e paBHA HA
npeanonaraeMua pasMep Ha 3arybata npu
HEeW3NbHEHWe, YMHOXEHA MO BEPOATHOCTTA 30
HeW3Nb/HEeHWe OT CTPAHA HO KOHTPAreHTa:

 VIHBecTVLMOHEH KpeaunTeH PNCK € PUCKDT OT
Hemsnb/iHeHe HA 3d4b/mKeHre nopagn
HEBDB3IMOXHOCT UJTN HEXeNAHWE HA KOHTPAreHTd, 1an
NMPOMAHA B HErosatd ﬂﬂOTe)KOCﬂOCO6HOCT, nnn B
CTOMHOCTTA Ha obe3nevyeHneTo Mo MHBECTULUMNOHHA
caenka. PUckbT Moxe aa ce OorpaHnYm 4ypes
,EI,I/IBepCVId)I/IKOLI,I/IQ Ha eKcnosnymnmTte rno Takmneda
Cbl/IHOHCOBI/I MHCTPYMEHTW.

. KOHTpOFeHTeH KpeanTeH PUCK € PUCKDT OT
Hensnb/HeHe HA JOrOBOPHO 3d0b/HKeHne OT
CTPAHA HAO KOHTPAreHT Mo KOHKPEeTHA COe/1Kd,
HanpuMep — 3deMo-nosiyqaresn, eMUTeHT HA LeHHN
KHV>XA UK Npe3dcTpaxoBaTer.

MepKu C uesn HaMansgBaHe HaO KpeguTHUA pUCcK:

Lpy>XecTBOTO MUHUMN3NPA KPEAUTHUA PUCK Ype3
WMHBECTUUMOHHATA CU MONMTUKA: MHBECTUPAHE
NpeavMHO BbB BUCOKOKAYECTBEHN LEHHU KHKA U
OMPAHUYCBAHE BUCOKATA KOHLEHTPALMA HA
nopTtdenna. Kbaeto e nprueMnmneo, ce nsbumpat
obesneveHn nHBecTULMK. [1obpe AnBepcudUUMPAHN
nopTdennv ce M3NCKBAT 3a BCUYKN KOMMIAHUU OT
Mpynata. KoMNaHnaTa nMa onpeaenexHm
WMHBECTULMOHHU IUMNTU, C KOUTO Ce KOHTPOMPAT
KYMYAUMUTE HA KPeaUTeH PUCK KbM AddeH
KOHTPAreHT.

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

o oTHOLWWEHWE HO KPeAUTHUA PUCK, MPOU3TUYALLL OT
Npe3acTPaxoBATENHATA AerHocT, pyecTBoTo
noAbunpa NPe3acTpPAxXoBATENHUTE CU NAPTHLOPW HA
0030 BUCOK KpeaUTeH PenTUHT.

3. Nopnuceayeckn puckose B 06LLOTO
30CTPUXOBAHE

HO,EI,F]I/ICBQ‘—IGCKI/ITG PUNCKoBE NMpons3in3aT oT
BEPOATHOCTTA OT 30Fy6|/| BCreacTBme HA Bb3HUKHAIN
et B No-roadamMm pasmMep o1 OHAKBAHUTE Mpn
npeaBapmTesIHOTO onpeaesidHe Ha npeMmmTe, Korato
Bb3MOXXHUTE o6e3u_|,eTeH|/|q He ca bunm MN3BeCTHW, T.e.
HA NMPOMAHA B CTATUCTUHECKNTE MNPEeONONOXEHNA!

3.1. NMpeMueH puck

MpoMeHuUTe B PeHTABUIHOCTTA C TeUeHune Ha
BPEMETO Ce M3MEPBAT Bb3 OCHOBA HA
KOEDULIMEHTUTE HA LLETUMOCT U TEXHUTE KONEbAHMA.
BonatmnHocTTa oT NoAnmMcBaYeckaTd AeMHOCT,
M3MepeHa B pAMKUTE HA eAHd roAMHA, onpeaens
npPeMnmHUA prck 3a KoMNaHWAaTa.

OueHKATA HA pUCKOBETE KATO YACT OT
NOANMCBAYECKATA AENHOCT € K/IIOYOB e/leMeHT HA
PAMKATA 3a yNpaBfeHne Ha pucka. CblecTBYBAT
ACHU IUMUTU U OFPAHMYEHNS BbB BPb3KA C
NOEMAHETO HA 304b/KEHNSA KbM 3ACTPAXOBAHUTE
ML, KOWTO CA onpeaeneHn LeHTpaAnHo 1 ca
BbBeZeHV B UAnaTa rpyna. B gonbaHeHne KbM
LUEHTPaIHO onpeaeneHnTe MMMNUTU OTHOCHO
NOANMCBAYECKATA AelHOCT, [py»KecTBOTO
PA3M0NAra ¢ OrPAHUYEHUS, KOUTO OTYUTAT TAXHATA
cneumonyHa busHec cpena.

MepKI/I C uen HamansaeBdaHe HA PUCKQ, CBBP3CH C
onpeagensHeTo Ha npeMuu:

MpekoMepHNTe PUCKOBE Ce OrPaHUYABAT Ypes
BBHLUHW NPe3acTpaxoBATEIHM 4OroBopu. Benukim
TE3M MepKM AOMNPUHACAT 3d OFPAHNYCBAHE HO
PUCKOBUTE EKCMO3ULMM.

MpupoaHuTe BeacTBMa, KATO 3eMeTpeceHne, bypu 1
HOBOAHEHWA, MPeACTABIABAT roaMo
NpPeamM3BUKATENCTBO 34 YNPABAEHUETO HA PUCKA
NOPAAN TEXHUA KYMYAATUBEH MOTEHLMAN U
BONATUAHOCT HA NposaBneHve. C ornen no-gobpara
OLEHKA HA Te3M PUCKOBE N TEXHUTE MOTEHUMAHN
edeKTU ce U3MON3BAT CNeUMaHN TEXHUKIN HA
MOIEMPAHE, B KOUTO & KOMBUHMPAT MHOOPMALMA
oT nopTdenna (kato reorpadcko pasnpeneneHme m
XAPAKTEPUCTUKIN HA 3ACTPAXOBAHUTE 0OEKTU U
TAXHATA CTOMHOCT) CbC CUEHAPUM 30 CUMYIALMOHHM
NPUPOAHN BEACTBMA 30 OLLEHKA HO CTeneHTd n
4eCcTOTATA HA MOTEHUMAIHN 3arybu.
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Korato CTOXACTUYHU MOAENM He CblLLeCTBYBAT, ce
M3MOA3BAT AETEPMUHUPAHM NOAXOAM, BAUPAHM HA
CUEHAPWI, 30 OLIEHKA HA NOTEeHUMANHUTE 3aryou.

3.2. Puck, cBbp3aH c onpepensHeTo HA pe3epBuTe

/13BbPLUBCO Ce OLEHKO BbpXY 3a4e/eHnTe pe3epsi
BbB BPb3KA C LLETU, MPOUITUYALLN OT MUHASN
CbOUTUSA, KOUTO BCE OLLLe He ca ypeaeHn. Ako
pesepBurTe He CA AOCTATbYHM 3a MOKPUBAHE HA
VICKOBETE, KOUTO TpabBa Ad 6bAdT ypeneHu B
6baelle NopaAaM HEOUAKBAHU MPOMEHY, Lile 6baaT
oTueTeHu 3arybu. BonatmnHocTTa Ha WweTn,
MPOU3TUYALLM OT MUHOM CbOUTUS, M3MEPEHU B
PAMKKTE HO egHOroAuLLIEH Nepuoa, onpenenar
PUCKA, CBBP3AH C pe3epBuTe.

Mepku ¢ uen HaOMansBaHe HAO PUCKA, CBbP3TH C
onpepensiHeTo HA pesepBuUTe:

/I3BBPLUBA Ce HEMPEeKbCHATO HAbMAEHVE Ha
PA3BUTNETO HO PE3EPBUTE 3a LLETU HA HIMBO OU3HEC
nnHMa. OCBeH TOBA Ce M3BbPLUBAT FOAULLHN AHOMN3M
HQ HECUIYPHOCTTA HA pe3epBa Bb3 OCHOBA HA
CXOZHU MeToAM, U3MON3BAHM 34 U3UMCNABAHE HO
PUCKQ, CBBbP3aH C pe3epsBuTe. [ pynaTa n3sbpLUBa
PeLOBHU HE3ABUCKMU MPerieamn Ha Te3n AHAM3M, O
npeacTaBuTenMTe Ha [ pynaTa y4acTBAT B cpeLumTe
HO MEeCTHUTE KOMUTETU MO pe3epBuTe.

3.3. KatractpoduueH puck

PUCKDBT, CBBP3AH C BEPOATHOCT OT HOCTbMNBAHE HA
KATACTPODUYHM CbOUTUS 6e3 AOCTATbYHA
NpPe3aCTPAXOBATENHA 3ALMUTA.

Mepku ¢ uen HOMansiBaHe Ha KATacTPodUUHUSA
puck:

/I3BBPLUBA Ce HEMPEKBbCHATO HAbMAEHWE HA
PA3BUTUETO HA 3ACTPAXOBATENTHUTE CYyMU MO
WN3/TOXEHOCT HA PEMMOHUTE KbM KATACTPOGUYHM
CbOUTKA, MO MOKPUTU PUCKOBE M YACTTA OT PUCKA,
KOATO Ce 304bPXKd, HO KoATo 6a3a ce onpeaend
BEPOATHATA MAKCUMANHA 3aryba Ha nopTtdenna.

3.4. Puck oT npeacpoyYHO NpeKpaTsaBaHe

PUCKDBT OT NPeKpaATABAHE € KOMMOHEHT HA
NOANUCBAYECKUA PUCK B OBOLLO 30CTPAXOBAHE,
NPOU3TUYALL, OT HECUTYPHOCTTA HA neYyanbute ot
NOEeMaHeTO HA 3A4b/HKEHUSA KbM 30CTPAXOBAHUTE
NMLQ, MPU3HATY B MKOHOMMYECKUS BanaHe B
PAMKUTE HA NPEMUNHNA pe3eps (KOKTO HA
CbLLECTBYBALLMA HEPEANNINPAH BU3HEC U
OYAKBAHKWTE Bbael NnpeMun).
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Mepku ¢ uen HOMansiBOHe HA PUCKA OT
npekparsBaHe:

PuckbT oT npekpatdaBaHe ce MUTUTMPA NocpeCcTBOM
npeannaraHe Ha agekKBaTHA raMmad OoT NPOoAYKTU U
MNOKPUTUA N BUCOKO HMBO HA K/TMEHTCKO O6Cﬂy>KBOHeA

3.5. KOHUEeHTpauus Ha 3acTpaxoBaATesIeH PUCK

KOHLI,GHTpOLLVIOHeH PNCK CA BCNYKUN PUCKOBU
eKCnosnmumMmn, CbAbpPXALWKM NMOTEHUMAJTHA Bb3MOXHOCT
3d 3OI'Y60, KOATO € JOCTATbYHO roadamMma, 3a ga
3ACTpALUn MIOTEXXOCNOCOBHOCTTA U (bl/IHOHCOBOTO
CbCTOAHME HA 3ACTPAXOBATE/THNTE U
npe3acTpaxoBaTesiIHnTe npeanpuAaTng.

Mepku ¢ uen HaMansiBaOHe HAO KOHLLEHTPALUMOHEH
puck:

3BbpLIBA Ce HEMPEKBCHATO HADMOAEHVE BBPXY
rofIEMUTE PUCKOBU EKCMO3UNLMU MO IMHUN DU3HEC,
KOKTO 1 3a WeTuTe. B cboTBeTCTBME C
MNoanunceadeckuTe NpUHUMNK Ha [ pynaTa ce
OCBLLECTBABA MOHUTOPWHI BbPXY MNOeTmUTe
30CTPAXOBATENHU 304Bb/HKEHNS.

4. OnepauMoHeH pUcK

PUckbT OT 30ryou B pe3ynTaTt HaA Npornycku B
OPraHM3AUMATA HO AENHOCTTd, HEQAEKBATEH
KOHTPOJT, HEBEPHW PELLEHUS, CUCTEMHW TPELIKU,
KOWTO MMAT OTHOLLEHKME KbM YoBeLLKNTe pecypck, T
TEXHONIOrMUTE, UMYLLLECTBOTO, BbTPELLIHUTE CUCTEMY,
B3AVMMOOTHOLWEHUATA C BbTPELUHATA Cpead.

MepKVI C uen HaMmangdeaHe HA onepaunoHHUA PUCK:

ANVOHL, M3MON3BA PA3UNYHN TEXHNKU 3
HAMANABAHE HA PUCKA C Le/l CMeKdYaBaHe Ha
ONEPALMOHHUA PUCK, MPOUITUYALL, OT
HEeCbOTBETCTBME WM APYro HEMPABOMEPHO
nosefeHve. MIarotBeHnTe noamTmkm onmceaT
noapobHo noaxoaad Ha AnvaHy, ['pyn KbM
YNPABIEHNETO HA TE3W PUCKOBM 0BNACTU.
/13MbAHEHMETO HA Te3M MNPOrpaMm 3d CbOTBETCTBUE
ce cneam oT GyHKUMATA Ha [pynaTa 3a cboTBeTCTBUE
B Allianz SE.
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B TACHO CbTPYAHMYECTBO C PUCKOBATA GYHKLMS HA
[pynaTta, MepKUTe 30 HAMAJIABAHE HA PUCKA ce
B3MMAT U NMPUIAraT Ypes rnobanHa Mpexxa ot
CMNeumanmM3npaHn GyHKLUMK 30 CbOTBETCTBUE B
uganata rpyna Allianz. Mo oTHoLleHne Ha
bGUHAHCOBUTE OTYETU CUCTEMATA 3 BbTPELLEH
KOHTPO/ € NpeaHA3HAYeHa Ad CMeK4M
onepaTmBHUTe prckose. Allianz noctoaHHo paboTm
Mo NPOrpamMa 3a Kubep 1 MHGOPMALMOHHA
CUMYPHOCT, KOKTO 1 MO TAKABA 3A AOMb/HUTENIHO
30CUIBAHE CPEeNaTA 3a BbTPELLEH KOHTPO C Len
OrPAHUYCBAHE HA Bb3MOXHOCTTA 30 MPOAB/eHe HA
OMepPALMOHEH PUCK.

YNpaBNeHNeTo HA ONepaLMOHHUA PUCK €
300b/DKEHNE HO BCUYKU CITYXXKUTENN 1 CRELMAIHO HA
BCUYKM HUBA HA yrnpasieHne Ha AnmnaHu bbarapuma.
PuckoBeTe ce ynpaBisBaT OBMKHOBEHO B COMUTE
OMEPALIMOHHN MPOLECU, T.€. CITYXKUTENTE,
AHFOXKMPAHM C PUCKOBE WM MPOLLECH, KATO YACT OT
MbPBOTO HUBO HA KOHTPONHA GyHKUMA (first line of
defence), M OEHTUOUUMPAT NPUCBLLMTE 30 TEXHWTE
OEMHOCTU OMEPALMOHHN PUCKOBE, KOUTO
3ACTPALWOBAT NOCTUIAHETO HA TEXHUTE Lien 1
B3eMAT pelleHVsa 30 NOAABbPIKAHE AAEKBATHO HUBO
HO AOMYCTUMU PUCKOBE.

KaTto ce vMa npeasua TOBA, Te MPUBEXAAT B
NEeNCTBUE CbOTBETHUTE CMEeKUYaBALLY AeNCTBUS,
KbOETO € HeobXOAMMO, AOKATO AOMYCTUMOTO HUBO
HO pUCKa 6bae OOCTUMHATO.

5. PenyTtauuoHeH puck

PuckbT oT 3aryba npu ceproseH cnag B
obulectBeHOTO AoBepue KbM [pyecTBOTO, MM MbK
OT CTPAHA HA KIIMEHTUTE, AKLIMOHEpPUTE, BUsHec-
NAPTHBOPUTE U AP. KOHTPAreHTH, B Pe3yaTaT HA
NosBATA HA HEONArONPUATHA, YBPEX AALLA
penyTaumaTa MHGopMauma B obLLECTBEHOTO
NPOCTPAHCTBO. [TbpBOHAYAHO, BCAKO AeNCTBUE,
TPAH3AKUMA 1AW NPOAYKT B AnnaHu bbarapua moxxe
00 MPUYMHM Bpead HA penyTaumaTd, KOeTo oT CBOA
CTPaHO MOXKe Ad AoBee A0 3arybu B oLeHbYHATA
CTOMHOCT AMPEKTHO MU NHOUPEKTHO MOCPEnCTBOM
NPUYMHABAHE HA 3arybu 1 B Apyri prckose. Ha
BTOPO MACTO, BCAKA 3aryba oT ApyrmTe prckose —
HE3ABUCUMO OT HENHUA PA3Mep — MOXKe Ad MPUYMHN
ObArOTPAMHN BPeAY HA penyTaumaTa Ha AnraH,
aKo ctaHe nybanuHo goctoaHve. CneqoBaTesHo,
PEnyTALUMOHHUAT PUCK MoXKe Ada Bbae nocnencreme
OT 3arybu B OCTAHANNTE PUCKOBU KATErOPUM, KAKTO
M MPUYNHA 3a TAKMBA.
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Mepku ¢ uen HaMansiBaHe HA PenyTALUOHHUS PUCK:

PelueHMATA 30 ynpasieHne Ha penyTaumaTa ca
WMHTErpUPaHA B LUAIOCTHATA PAMKA 3d yrpaBieHue
HO PUCKA, O PUCKOBETE, CBBbP3AHU C PEnyTALMATA, ce
NMOEHTUOULMPAT N OLEHABAT KATO YACT OT
rOAVLLHATA OLEHKA HA PUCKQA, MO BpeMe HA KOATO
BUCLLUNAT MEHUIXKMbHT B3eMd peLleHne 3a cTpaTerns
30 yNpaBAeHMe HA PUCKA U CBBbP3AHUTE C TOBA
nencTema. PUckbT Bbpxy penyTaumaTa ce ynpasaasa
Ha 6A30TA HA BCEKW OTAENEH CYyYal, KATO ce MpaBmn
oueHKa oT [MbpBaATA MMHUA HAO 3ALLMTA U B CYYAN HA
eckanauma - oT 3BeHa ,YNpaseHne Ha pucka” u
,CboTBeTcTBMe".

6. CTparernyecku puck

PUCKBT OT Cepmo3HM 3arybm npy HEOUYAKBAHQ,
HEraTMBHA MPOMAHA B CTOMHOCTTA HA APYXKEeCTBATd,
B pe3yNTaT Ha HebnaronpuaTeH ebekT oT
HEMNPABU/IHM PELLEeHNA HA TOM-MEHUAMKMBHTA MO
BU3HeC CTPATErnaTa 1 HEMHOTO OCBLLECTBABAHE.
To3m prck e GyHKLMS OT CbBMECTUMOCTTA MeX /1y
CTpaTernyeckumTe Lenu, paspaboTBAHNTE BU3HeC
CTpATEru 3a NOCTUrAHE HA TE3W Lenn n
M3MON3BAHUTE PECYPCH 30 THX.

CTpOTeFVI‘«IeCKVIFlT PUCK O6><BOLLI,O CbLO
Bb3MOXHOCTTA PbKOBOACTBOTO A4 AHANM3MPA
ed)eKTl/lBHO 1 B3eMd npegsng BbHLLIHUTE d)OKTOpl/I,
KOUTO MOIrdT A4 NOBJIMAAT 6b,ﬂ.eLLI,I/ITe HACOKKM HA
PA3BUTME HA JPYXXEeCTBATA.

MepKM C ues1 HaMansgeBaHe Ha cTpaTtern4yeckusa puck:

CTpaTermyeckmTe prUckoBe ce OLEeHABAT U
AHANUBUPAT B CTPATEMMYECKUA 1 NAAHOBUA AUANON
mexxay Allianz Group v [pyxectBoTo. 30 Ad ce
OCUrypu NPABUIHOTO U3MbJHEHVE HO
CTpaTernyeckuTe Lenr B HACTOALMSA BU3HeC NAaH,
CTPATErMYECKUAT KOHTPO Ce OCBLLECTBABA Upes
HabNoeHNEe HO CbOTBETHUTE OM3HEC Lenu.

Cbulo Taka ce M3BbPLLUBA MOCTOAHHO HC16J'II-O,EI,eHl/Ie
HA NA3APHUTE U KOHKYPEHTHU YC/TOBUA,
N3NCKBAHUATA HA KAMMNTAIOBUA NA3Ap,
perynatopHmnTe ycnosma U T.H., 34 44 ce rnpeueHn
Aann ca HeO6><O,£I,l/IMI/l CTpAaTernyeCkKn Kopekumm.
OcBeH TOBA CTpdTern4eckmnTe pelleHna ce O6C'b>K,£I,OT
B PA3TIMHYHN KOMNTETKN HA yI'IpOBVlTeJ'IHI/Iﬂ CbBeT.
OueHKaTa Ha CBbP3dHNTE C TAX PUCKOBE € OCHOBEH
e/1IeMeHT B Te3n ANCKYCUUN.
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Hakou oT NocoYeHnTe PUCKOBE, KATO — JINKBUOHUAT,
NPABHUAT, PENYTALUMOHHUAT U CTRPATEMMUYECKUAT PUCK,
3acera He ce kanuTanmsmpat. OcseH ToBaA
CbLLECTBYBAT PA3NYHM HOBOBB3HUKBALLM PUCKOBE,
KOUTO TpAbBA Aa ce HADMOAABAT U MOraT Ad 6baaT
BKJTHOUEHN B HAKOW OT FOPHUTE PUCKOBU KATEropum
KOTO OCHOBHU PUCKOBE.

MpUMep 30 TAKMBA PUCKOBE CA MPOU3IN3ALLNY OT
HOBW TEXHONOMMYHM PA3PABOTKM, HOBW WK
NMPOMEHEHU PUCKOBE HA OKOJIHATA Cpead W CoOLMO-
aemMorpadckm NpomeHu. Tesmn pruckose nMar
OTPAXKEHME BbPXY KPEANTHUTE U OKTHOEPCKIM
PUCKOBE U HOCAT MOTEHLMAS 3a rosiemMu 3arybm
(HOMPUMEpP TeHHUTE TeXHOIOrKM, obesLleTeHns,
CBBbP3aHM C OTFOBOPHOCTU BbB GAPMALEBTUYHATA
MHAOYCTPUA 1 Ap. NOA00HM).

Lpyr npriMep e pUCKbT OT 3aryou, NpUYMHEHN OT
M300BAHETO HA MyOInMYHN GUHAHCOBKM OTYETH, B
KOUTO MHGOPMALMATA He e cnpaBeaIMBO
NpeacTaBEHA BbB BCUYKM CbLLECTBEHM ACMEKTU.
PUCKBT OT HENPABUIHO GUHAHCOBO NPeACTABSAHE e
YACTUMYHO MOKPUT OT KATErOpUATA 3a B13HEC prcK
(nocpencTBoM onepaTUBHUS PUCK).

7. AuBepcudukaumsa Ha pucka

LrBepcrndnkaumoHHUAT ebeKT npencTaBnaBd
HAMAIEHME HA PUCKOBATA eKCNO3UMLMA HA
30CTPAXOBATENHOTO MPeanpuaTne, Koeto e
CBBbP3CHO C AMBEPCUDUKALMATA HA BM3Hecq,
MPOM3TUYALLA OT GAKTA, Ye HEDNAroNPUATHUAT
PEe3yNTaT OT e4MH PUCK MOXKe Ad Ce HeyTPaIM3npa
OT No-ONAroNPUATHUA PE3yNTAT OT APYr PUCK, B
CNYy4Yal Ye Mexy Te3m PUCKOBE HAMA MbJIHA
kopenauma. AneepcrndukaumaTra 0BUKHOBEHO
Bb3HWKBA NpWY PA3rNEXAAHETO HA KOMOWHMPAHMN
PUCKOBE, KOUTO He CA MM CA YACTUYHO 3CBUCUMM
e[lH OT Apyr.
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OnBepcrndukaumaTa e K4yoB eneMeHT oT
ebeKTUBHOTO YNpAaB/IeHVEe HO PUCKOBETE Ypes
OrPAHNYOBAHE HO UKOHOMUYECKOTO Bb3AENCTBME HA
BCAKO OTENHO CbbUTVE U AoNpUHACAHE 3a
CPABHUTENHO CTABWMIHN PE3YNTATN U PUCKOB MPObUs
KaTo yano. ETo 30u10, uenta Ha Apy»KecTBOTO e
NOAABbPYKAHE HO BANAHCUMPAH PUCKOB Npodun bes
HENPONOPUVOHAHIN FONeMU KOHUEHTPALUMKU HA PUCK
M HATPYMBAHMWA.

MOHUTOPUHIBT HA KOHLEHTPAUUNTE 1
HATPYMNBAHWATA HO HEMA3APHUTE PUCKOBE Ce
M3BbPLUBAT CAMOCTOATENHO (T.€. npeamn
AVBEePCUOUKALMOHHU edbeKTr) CboDbPA3HO NOCTABEHMN
OT rpynaTa IMMUTK, 30 A4 Ce NPeaoTBPATAT
3HAYUTENHK 3arybur OT OTAEeNHU CbOUTUA KATO
NPUPOAHN KATACTPODU, TEPOPUCTUUHIN 1N
KpeauTHn cbbuTtna. OT apyra cTaHa, 30ArBaHETO HA
KOHUEHTPALUMOHHNA PUCK B MOPTHEnna oT akT1BK e
KJIIOYOB MOAX0[ HA MPUHUMNG HA ,61aropasyMHUS
mHBecTUTOop". [pyxecTBaTa B [ pynata ynpasnasaT
NPOBUIHO PUCKOBETE Cl CbODPA3HO MOCTABEHW OT
rpynata numMuTi. C ornen ynpoBneHue Ha prUckoBra
NPOGU APYXKECTBOTO MPUIATA PA3INYHN FPYMNOBU
CTpec cueHapum.

8. MpuHUMN Ha ,6naropasyMHusa uueecTutop”

Boaell npuHUMN 3a ynpasieHne HA MHBECTULVOHHNA
PUCK € MPUHLMNA HA ,61aropasyMHUA MHBECTUTOPR"
(4n. 132 o1 dupekTtnsa 2009/138/EO
MnatexxocnocobHocT ). B Ta3m Bpb3ka, BCUYKM
AKTUBU Ce MHBECTUPAT MO HAYUH, KOMTO FrapaHTUPRG
CUMYPHOCTTA, KAYECTBOTO, IMKBUAHOCTTA U
[OXOAHOCTTA HA CbBKYMHWA nopTden.
VIHBECTULMOHHUAT NopTdenn cneapa Taka Aa Obae
CTPYKTYPUPAH, Ye Od CbOTBETCTBA HA €CTeCTBOTO U
OIOPALMATA HO 3ACTPAXOBATETHUTE NACUBK, MOKPUTH
C Te3M aKTUBU. AKTUBUTE Ca AOMYCTUMU, AKO
MHBECTUTOPUTE MOIraT HOAMNEXHO A ONpenenarT,
M3MepPAT, HABN AABAT, YNPABAABAT, KOHTROIMPAT U

Nno nNoaxogdall, HOYMH OTYNTAT TEXHNTE PUCKOBE B
oueHKdATa HA MAATEXOCMNOCOOHOCTTA.
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MNaea VI - Cucrtema 3a
BbTpPeLUeH KOHTpon

1. OnucaHmne Ha CUCTEMATA 3a BbTPELLUeH KOHTPO

BbTpelHNAT KOHTPO € HEMPEKBCHAT MPOoLEC,
OCBLLECTBABOH OT OPraHUTE HA yrNpABeHne, oT
JMLATA HO PBKOBOAHU ASTBXXHOCTU U OT BCUYKMN
OPYrU NULJ, KOUTO paboTAaT Mo AOroBOp CbC
3A Enepruga’, c uen oa ce ocurypu B pasymMHa
cTeneH:

* NOCTUraHe HA UenuTe 1 U3nbiHeHne HA 30404MTE;
* UKOHOMUYHO U epeKTUBHO U3MON3BAHE HA
pecypcuTe;

* QEKBATEH KOHTPOJ HAO PA3INYHUTE PUCKOBE U
TAXHOTO YNPABJEHWE;

*+ OMA3BAHE HA AKTUBUTE;

* HOOEXOHOCT U BCeOBXBATHOCT HA GUHAHCOBATA U
YNPABIEHCKATA MHGOPMALMS;

* U3BbPLUBAHE HA MPEXBbp/eHWTE AeMHOCTU cnoped
M3UCKBAHUATA, YCTAHOBEHM 30 3ACTPAXOBATENS;

* CMA3BAHE HO MEPKMUTE 3d NpeaoTBPATABAHE
V3MUPAHETO HA NApU U GUHAHCUPAHETO HA
TepopU3bM,;

* 30KOHOCBOBPA3HOCT HA AeMHOCTTA, CbbntoaaBaHe
HQ MONUTUKUTE, NIOHOBETE, BbTPELLHWTE MPABUIA W

npoLeaypu.

"CucTemMaTa 3d BbTpelleH KOHTPON" € CbBKYMHOCT OT
YAPABIEHCKN MOSIUTYKK, MPABUIQ, NpoLeaypu,
MeTOANYECKM YKA3AHUS U APy efleMeHTH 3d
OLLEHKA HA PUCKA 1 KOHTPOJT HO ONepaummnTe, Ynato
OCHOBHQ L&/ € Ad OrPaHMYM BbTPELLHOMPUCHLLIMS
PUCK B AEMHOCTTA HA APYXKECTBOTO A0 MPUEMIUBO
PABHULLIE 30 PbKOBOACTBOTO.

CuctemaTa 3a BbTpelleH KoHTpon B 3AL ,EHeprng’,
B CbOTBETCTBME CbC CTAHAAPTUTE Ha AnnaHy, CE, e
marpageHa no mogena COSO - VIHTerprpaHa paMka
30 BbTPELLEH KOHTPO — HO OCHOBATA HA CllegHnTe
eN1eMeHTU. KOHTPOJIHA Cpeaaq, OLLEHKA HA PUCKQ,
KOHTPOJIHWU AencTBuUs, nHdopMauus m
KOMYHUKALMS, MOHUTOPUHT.

2. UndpopMaumsa 3a OCHOBHUTE NpoLeaypu, KOUTo
BK/IIOYBA CUCTEMATA 30 BbTPELUEH KOHTPO

BpreLLIHl/IFlT KOHTPOJ1 Ce OCDbLLEeCTBABA 4Hpe3
HO6)'IIO£I,€HVI€ M NPOBEPKK HA 3ACTPAXOBATENHATA,
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NpPe3acTPAXOBATEIHATA M CHETOBOAHO-OTYETHATA
aevHocT Ha [py»kecTBOTO, KAKTO U HA
OPraHM3AUMATA HA TPYAOBATA AENHOCT B TAX U
HAYMHA, MO KOMTO Ce YNPOXKHABAT MPABOMOLLMATA HA
CNYXKUTENNTE UM.

BbTPElHNAT KOHTPO Ce OCbLLLECTBABA KATO
npeaBapuTeneH /NpeBaHTUBEH/, TEKYLL, 1
nocneBall.

+ MNpensaputentns/peBaHTUBHUAT KOHTPON ce
YIPOXKHABA Ype3 NMpeaBapUTENHN NMPOYYBAHUS U
NPOBEPKM C Len NpeaoTBPATABAHE M3BbPLIBAHETO
HO HOPYLEHWSA 1 MPOMNYCKM B AEMHOCTTA Ha
Lpy>kecTBOTO 1 3ACTPAXOBATENHUTE AreHTU.

+ TEKYLLMAT KOHTPO Ce YNPOXKHABA Ype3 MpoBepKM B
NpoLEeCca HA OCbLLECTBABAHE HA AEMHOCTTA HA
Lpy>ecTBOTO 1 3ACTPAXOBATENHUTE AreHTU.

+ MNocneaBaLLMAT KOHTPOJ Ce OCbLECTBABA Upe3
nepuoanYH1 NPOBEPKN HA AENHOCTTA HA
Lpy>ecTBOTO 1 3ACTPAXOBATENTHUTE AreHTU.

BbtpelwHnat koHTpon B 3A/, ,EHeprua” ce
OCbLLECTBABA HA TPW HUBA:

MNocTosiHeH KOHTpO: I'I'pra 3AWUTHA TIUHUA

KonTponHa uen: O PAHNYABAHE HA
BbTPELLUHOMPUCHLLNA PUCK

BHenpeH B onepaTtnBHUTE NpoLeck. YNpaKHABA ce
nocnenoBATENHO, CBOEBPEMEHHO M PEeJOBHO MO
UANATa BepUra oT onepdaumn. KoHTponHuTe
0EeVHOCTM CA ABTOMATUIMPAHU WU PBUHN,
OPraHU3MPAHN U M3BBPLLBAHKW TAKQ, Ye Ad ce
OCUrYypU NMPUKIKOUYBAHE HA TPAH3AKUMWTE, MbIHOTA U
TOYHOCT HA AQHHUTE, MOAXOAALLO PA3AeNeHne Ha
NPABOMOLLIMATA U ACHOTA HA OTrOBOPHOCTUTE. Moxe
0a 6bae NpPeBaHTUBEH WM TEKYLL, KATO NPUIAraHeTo
M HO OBATA HE € U3KJIIoYEeHMe.

I'Iepuop.uqeu KOHTpON: BTOpG 3AWUTHA TIUHUA

KonTtponHa uen: HABJIMKOAEHWE / KOPEKLIMA HA
KOHTPOJINTE

Cneau oanm KOHTPONUTE HA ,MBbPBA IUHUA"
DYHKUMOHMPAT KAYECTBEHO U B CbOTBETCTBME C
KOHTPOSIHUTE Uenn, MONUTUKUTE U NpoueaypuTe,
KOUTO M1 06oCHOBABAT. Moye [a BKIOYBA AHANNS
HQ MOKA3ATENN N OLUEHKA HA KOHTPOUTE U
OTrOBOPHUTE CIYXUTENN.
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OcblLecTBABA ce OT T. HAP. ,MOACUIYPABALLIA"
KHOUOBU GYHKLUMM: YNPABAEHWEe HA PUCKA,
KoHTponmHr Bbpxy durHaHcoBaTa otyeTHocT (ICOFR),
CvoTtsetcTtBme (Compliance), MpasHa 1 AkTioepu.

300bMKEHVATA BKIKOYBAT ,MOMPABKA" HA
KOHTPONNTE, AKO e Heobxoammo. Haasop 1 "‘peMoHT”
HO GYHKUMUTE 30€0HO C PbKOBOACTBOTO U MO
npeueHKa Ha CbBeTA HA AMPEKTOPUTE WU HErOB
OTrOBOPEH YSIEH.

Bbrpewen ogut (Cnyx6a 3a BbTpelueH KOHTPON):
MNocnepnHa /Tpeta/ 3AWUTHA NUHUSA

KonTponHa uen: OLUEHKA HA KAYECTBOTO HA
KOHTPOJINTE

/13BbpLUBA OOEKTUBHA, HE3ABMCUMA U
OOKYMEHTUPAHA OLEHKA HA AMU3AMHA U
ONepPATUBHATA eheKTUBHOCT HA MPUNIOKUMUTE
KOHTPOM. [1pU HEOBXOAMMOCT, U3PA3ABA MHEHKE 30
AAeKBATHOCTTA (LLenecbobpasHoCcTTa) HA
BbTPELLUHWTE NMPABUIA K NPoLEeaypw,
NpPeACTABNABALM PAMKATA 30 KOHTPOT HA
OONTUPAHUTE AenHoCcTU. He Moxe npako aad
KOPUIrMpa KOHTPOJIUTE, HO A0BA CTAHOBMLLE U
MPEenopbKM 34 OTCTPAHABAHETO HO TEXHUTE
HefgocTATbUW. MoXe Ad y4aCTBA B MPEBAHTUBHKA
KOHTPOJT HAMPUMEP KATO KOHCYTAHT B pAOOTHO
rpyna, npu CTporo cbbto4aBAHE HO U3UCKBAHETO
30 HE3UBWCUMOCT HA OAUTOPUTE.

MNoaabp)Ka onepaTUMBHO CbTPYAHNYECTBO CbC
3BEHATA CbC CPOAHM (MOACUNYPABALLM) DYHKLUMN.
HesaBucnm oT onepatmuHUTe npouecn. OTumTa
OENHOCTTA CU NpeJ, CbOTBETHWA OPraH 3d
ynpaenenne (Oamnten komuteT). [1pr HeobxoaMMoCT,
MOXe Ad OOKAAABA HA ,CNEeUMANN3NPAHN KOMUCUN."

3. OnucaHue Ha pyHKuuaTa CboTBeTcTBUE
3.1. Uen

®OyHkumaTta ,CroteetcTBre” (Compliance) e kntouoBa
dYHKUMA B PAMKUTE HO CUCTEMATA 3a BbTpeLleH
KoHTpon Ha 3AL, ,EHeprua’, KOKTO e NocovyeHo B
MonuTrKATa 30 yNpaBAeHue 1 KOHTPO U
MonuTMKaTa 30 cboTBETCTBME. HelH OCHOBHU Lem
ca:

. ,D,CI noanomara m cnegn 3d CboTBeTCTBMETO HA
AeNHOCTTA Ha ﬂ,py)KeCTBOTO C MPUNOKNMOTO

OTYET 3A MJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.
NpPaBO, perynauym n aaMUHUCTPATVBHY Npoueaypu,
KOKTO U C BbTPeLUHUTe aKToBe Ha [py»xecTBoTO, C
uen npeanasBaHeTo My OT PUCKa OT HECHOTBETCTBUE;
* laeHTudnumpaHe, oueHKa U HaManasaHe Ha Pucka
OT HECHOTBETCTBUE;

+ CbBeTBAHE HA YeHoBeTe Ha Buclieto
PBKOBOACTBO OTHOCHO PUCKA OT HECHOTBETCTBME,
BKJIOUMTENTHO CbOTBETCTBMETO HA TAXHATA AEWHOCT C
NPUIOXKMUMOTO MPABO, Perynaumm n
AAMUHUCTPATUBHM NMpoLenypu, KOKTO 1 C
BbTPeLHNTE AKTOBE HA APYXXEeCTBATJ, BbB BPBb3KA C
U3UCKBAHWATA Ha [natexocnocobHocT |

OcHoBHUTE AerHOCTU Ha dyHKumaTa ,CboTBeTcTBME"
BKJTIOUBAT MNOMNYIAPU3NPAHE U HACBPUYABAHE HA
KYNTYPA HA MOYTEHOCT (MHTErpUTET) U CbOTBETCTBME,
npenocTaBaHe HA oby4deHna 1 HbopMaLms,
CcBbp3aHU cbc CbOTBETCTBMETO, CbBETBAHE HA
Buclieto pbKoOBOACTBO M OMNEPATUBHUTE CIYXUTENN
Ha [dpy»KecTBOTO KOK ebeKTUBHO Ad YNpABIaABAT
PuUcka oT HecboTBETCTBUE, Cb34ABAHE U
NoAAbPXXAHE HA MPABWIA M MpoLenypu, CBbP3aHM
cbc CbOTBETCTBMETO, MPOBEXAA PA3CIeABAHNA U
Cb340BA MEXAHU3BM 30 MOAABAHE HA CUMHAIN OT
CNYXXUTENN 30 Bb3MOXHO HE3AKOHOCHOOPA3HO MK
HeyMecTHO noBeaeHue, B3aMMOAencTBre C
PEeryaTOPHN OPraHK, MOHUTOPWHT, OLLEHKA HA
KOHTPOA 1 AOKICQABAHE.

3.2. O6n1aCTU HO PUCK OT HECHOTBETCTBUE

PrckoBuTe 0610CTH, Bb3/TOXEHN HA OYHKLIMA
,CboTBeTcTBME" (0BIACTU C PUCK OT HECBOTBETCTBUE)
BKJIIOYBAT:

[Tpomusodelicmaue Ha huHaHcosume npecmvnaeHus

o lNpoTuBoAeCTBME HA MNOAKYMNTE N KOPYMUMUATA

o lMNpoTuBoAecTBME HA U3MNUPAHETO HA NAPKU U
bGUHAHCUPAHETO HA TepopPU3Ma

o CboTBETCTBME C MKOHOMUYECKUTE CAHKLUMN

o lNMpenoTBpaTaBaHE HA MEXAYHAPOAHOTO YKPUBAHE
HO ACHbBLM

o lNpoTnBoaeiicTBUE HA N3MAMUTE

Cvomsemcmesue ¢ Kanumasnosume nasapu,
BK/IIOYUMESTHO:

o PernameHT oTHOCHO NMasapHaTa 310ynoTpeba
0 OTUMTAHE HA BOXKHW OANOBU y4ACTUSA

o (MuBecTuumn) CnasBaHe HA NPABUIATA 30
Tbproeua

0 KoH®AMKT Ha nHTepecn

3auuma Ha KnueHmume, 8KIIOYUMESTHO:

o YnpaBneHve Ha brsHeca

0 YnpaBneHue Ha NPOAYyKTUTE

0 YnpaBneHue Ha pasnpoCcTpaHUTENnTe

0 YnpaBneHue 1 CTUMYIMpaHe

o PasnpocTpaHeHne Ha NpoayKTuTe

o VIHpopMauma 3a KnmeHTute

o OBCNy»KBAHE HA KIMEHTU 1 YNPABIEHME HA
npeTeHuMn

0 MOHUTOPUHI 1 OTYeTHOCT
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3d BCUYKM U3BpoeHn 0bAacTU, CBbP3AHM C PUCKA OT
HecboTBeTCTBME, [Py KEeCTBOTO MNOAAbPXKA T. H.
NPOrpPAMM, KOUTO BKIKOUBAT rIOBANHMU 1 MECTHM 3d
Bbarapusa cTaHOApTX UK NPUHLMAK, 0DyUYeHUa 1
KOMYHWUKALMS, BbTPELLIHM KOHTPOMN, AENHOCTM MO
MOHWUTOPWHI, HabGMoAeHWE N PA3KPUBAHE HA
HECbOTBETCTBUSA, U KbAETO TOBA € npunoxmumo — UT
peluenns. [1o oTHoLleHWe HA bYHKUMATA
,CboTBeTCTBUNE" GYHKLMOHUPAT ChLLO TAKA
CTPYKTYPUPAHN OTHETHOCT, AOKAOABAHE U
NPOrpaMa 3d OCUNyPABAHE HA KAYEeCTBOTO.

3.3. OueHka Ha Pucka ot HecboTBeTCTBUE

DOyHKUna CboTBETCTBUE PEfOBHO UAEHTUDULMPT,
[OKYMEHTUPA U OLIEHABA PUCKA OT HECbOTBETCTBMIE,
CBbP30H CbC CTOMAHCKATA AEMHOCT HA
HpyxectBoTo. DyHKUMA CbOTBETCTBME NOANOMArd
bYHKUMA YNPABIeHUe HO PUCKA MPU M3BBPLLBAHETO
Ha OueHKaTa Ha Har-ronemu puckose (Top Risk
Assessment) 1 YnpasneHue HA HepUHAHCOBUA PUCK
(Non-financial Risk Management - NFRM) B pamkuTe
Ha OUeHKATA HA HAM-TONEMU PUCKOBE, GYHKLIMA
CvoTBeTCcTBME HA HMBO ANMaHL, bbnrapua XonamHr
MAEHTUOULMPA U OLLEHSIBA MO BEPTUKANA OTrope -
HOLONY CbliecTBeHnTe PrckoBe OT HeCbOTBETCTBME
HAM-MAKO BeAHBXX roAuHo. o oTHOoWeHWe
Ynpaenenve Ha HeduHaHcoBua puck (Non-financial
Risk Management - NFRM) , dyHkuma CvoTBeTCcTBME
WMAEHTUOULIMPA U OLLEHSBA MO BEPTUKANA OTAONY-
Harope BCUMYKM P1cKoBe, yu4acTBa B pa3paboTBAHETO
HO M3MON3BAHATA METOLOIONMS U onpeaensHe Ha
obxBaTa n.

OyHkuma CvoteeTcTBME 1 DyHKUMA YNpaBieHue Ha
PUCKA CU CbTPYAHUYAT TACHO MPU YNPABAEHUETO HA
Tesun puckose. DyHkuma CboTBETCTBUE OOMPUHACA
30 CbOMPAHETO HA AQHHN N OLLEHKNTE HA PUCKA,
KOUTO ce 13BbpWBAT 0T DyHKUMA YNpaBieHve Ha
puvcka. Becaka eaHa oueHka Ha Puck oT
HEeCbOTBETCTBME Ce CbI/IACYBA CbC CbOTBETHATA
byHKUMA YNpaBAeHMe HA PUCKA MO OTHOLLIEHUE HA
MeTOLOIOTUATA, CPOKOBETE 1 MPOLLEeAYPaATd.

HenHocTtTa Ha dyHKumsa ,CboTBeTcTBME" € 00eKT HA
eXeroaHo MAAHUPAHE, C Uen ONTUMAIHO
pasnpeaeneHre Ha HAINYHUTE pecypcu

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

ed)eKTMBeH MOHUTOPUHIT HO 3AKOHOAATETHNA N
AOMUHNCTPATUBHNTE MpoLecKH, ed)eKTl/IBHl/I
KOMYHUKAUNN N O6y‘—IeHVIF| M CBOEBPEMEHHO
npmMAAraHe HA Hy>XHUTE MepPKU.

3.4. XapakTepuUcTUKu Ha GyHKLUATA
~CborBercTBUE”

+ B paMknTe Ha TpUTe AMHWK HA 3ALLMTA,
,CboTBeTCcTBME" MPUHAANEXM KbM ,BTOpaTa nnHma”
VMO OMEepPATUBHA M AAMUHUCTPATUBHA HE3OBUCUMOCT
ot [TbpBaTa”.

* VMo amnpekTeH 4oCTbMN M NPAKA MHWA HO
[OKNAABAHE N0 BCUYKM UNIEHOBE HO PbKOBOACTBOTO,
0o YnpasutenHua cbeeT, 00 OAUTHUA KOMUTET HA
OPYXKEeCTBOTO U MO GYHKUMOHANHA IMHWA [0
PbkoBoautena Ha ¢yHkuma ,CboTBeTcTBrE" HA
AnnanHu, bbarapusa XonamHr, Ma NpaBo HA BETO.

*+ IMa HeorpaHnyeH AoCTbN A0 MHGOPMALMF, MPABO
[0 KOMYHUKMPA C BCEKWN CYXXUTEN 1 AA NONYyHABA
[OCTbIM A0 BCAKAKBA MHOOPMALIMA, JOKYMEHTU,
3AMUCKU U AGHHK, KOUTO €A HEOBXOAMMM 3a
W3BbBPLUBAHE HO HEMHATA AEMHOCT U JIOKONKOTO TOBd
€ JOMYyCTUMO OT 3CKOHJ.

* AHFOXMPAHUTE BBB GYHKUMATA CAY>XXUTENN Tpabea
[0 OTFOBAPAT HA M3NCKBAHUATA 30 KBAMPUKALMS U
HOLEeXAHOCT.

4. AkTioepcka pyHKuUs

AKTIoEpPCKATA GYHKLMA Ce 3AHUMABA CbC 30404
BA3UPAHN HO OMEePATUBHU U PETYNATOPHM
M3MckBAHUA. OCHOBHUTE GYHKLMWU 1 3A4B/HKEHUA HA
aKTIOEpUTE CO:

+ KoopanHaums 1 noaroToBKA HA TEXHNYECKUTE
pesepsu;

« OcnrypsaBaHe HOAEXAHOCTTA HA MEeTOAOIOrMMTE U
MN3MON3BAHUTE MOAENN, KOKTO U NMPEANONOXeHNATA
30 KAMKYIMPAHE HA TeXHUYECKUTE pe3epBi;

+ [poBepka HAO AOCTATBYHOCTTA M KAYECTBOTO HA
OAHHWTE M3MON3BAHN 3a KAKYMPAHE HA
TEXHUYECKUTE pe3epBy;

* MHdopmMmpaHe Ha yneHoBeTe Ha bopaa Ha
OUPEKTOPUTE 3a HOAEXKOAHOCTTA 1

AEeKBATHOCTTA HA KAKYTMPAHUTE TEXHUYECKM
pesepsu;

* N3pasaBaHe Ha CTAHOBMLLLE OTHOCHO LANOCTHATA
NoANUCBAYECKd MONTUKO;
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. l/|3p03ﬂBOHe HA CTAHOBULLE OTHOCHO
AOEeKBATHOCTTA HA Mpe3acTpaxoBaTe/IHNTe
OOoroBopu;

. ﬂO,ELFIOMOI’OHe HA UANOCTHMNA npoLuec no pmckK
MEeHUNOXMbBbHT.

HesaBrcrMocTTa Ha AKTHOEepCKATA d)\/HKLJ,IAF{ e
FAPAHTMNPAHA Hpe3 PA3MMCAHA NoOANTMKA.

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

AKTIOEPUTE NPEACTOBAT OTYETN HA YSIEHOBETE HA
Bopaa Ha amnpekTopuTe 1 Ha [ naBHWA GUHAHCOB
LnpekTop 3a TexHuuyecknTe pesepsn Ypes KomuteT
no pesepBuTe.




Allianz (i)

Fnaea VIl - CobecTBEHMU
cpencTBa

1. CBepeHus 3a cobcTBEHUS KanuTan

Mpexon ot cobetBeH kanutan no MCOO kKbMm
cobcTBEH KANUTAN B BANAHCa Mo Na3dpHA CTOMHOCT,
CbIIACHO AMPEKTMBATA Ha [1naTtexocnocobHocT ||
Pasnunkute Mexay cobctBenmna kanutan no MCOO n
NPEBULLIEHMNETO HA AKTUBUTE HA NACKBUTE, KOKTO €
M3YUCNEHO 3d LennTe HA NMAaTeXXoCnocobHOCT, ce
Mosy4YaBAT OT PA3SIMYHNTE METOAM Ha BanaHcuTe n
OLIEeHABAHETO.

CnenHaTa Tabnmua nokasea npexoad ot MCOO -
CcOBCTBEH KAMUTA KbM COBCTBEH KAMMUTAN B GANAHCA
Mo NA3dpPHA CTOMHOCT CbIrIACHO AUPEKTUBATA
MnaTtexxo-cnocobHocT Il Ha arpervpaHo HUBO:

Tabnuua 1: [pexod om MCOO - cobcmeeH kanumasn KoM
npesuuieHue Ha akmusume Haod nacusume Co2/ldcHO
[namexochocobHocm II:

3G,D,'b}'l)KeH na 3a mnarnjaawaHe

(542)

9,316

HA neHcmm

(352)

OTcpoyeHu aaHbLU

”peBVILueH ne Ha aktmBuTe

(4,621)

Haj4 nacuBuTe B BanaHca no nasapHa 31,224

CTOMHOCT

*
TexHuueckume pesepsu ce o6pa3yeam Oom 8vb3cmMaHosuMUMe cCymu No
npesacmpaxosamesiHu aozoeopu U Nno mexHu4ecku pesepsu.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

2. CbcTaB, CYMA M KOYECTBO HO OCHOBHUTE
cob6CcTBEeHU CpeacTBA U AOMb/HUTEIHUTE COBCTBEHU
cpeacTBa

Tabnuua 2: [pexod om npesuweHUuemo Ha akmusume
Hao nacusume e 6anaHca No NA3apHa cMoliHOCM 8bpxy
OocHosHUMe cobcmeeHu cpedcmaa:

31224
[MpeBuvLLEHVE HO OKTUBUTE HAg
nacmeute B 6banaHca no nasapHa
CTOMHOCT
(544)
CobcTBeHU akuum
OuakBaHU BbaELM OUBUOEHTU U
Aeln O A (7.905)
pasnpeaeneHus
(18,000)
Opyrm nosuuum ot ocHoBHUTE (6a30BK)
cobcTBEHU cpeacTea
OrpaHuyeHn cobcTBeHn cpeacTBa
4,775

MN3paBHUTeNEH pe3epB

Hanununmte cobctBeHM cpeacTea B pasmep Ha 18,000
XWS1. NIB. ce 0OPA3yBAT M3UAIO OT OCHOBHM CODCTBEHM
cpencTBa. JonbaHUTENHN cOOBCTBEHM CPeACTBA He Ca
HOUYHN.

OcHoBHUTE cObCTBEHM CpecTBA Ce CbCTOAT OT
3AMUCAHMA KAMUTA, KArNnMTAIoOBUTE pe3epBu,
npeoueHbYHNA pe3epB M BTOPOCTENEeHHUTEe
3d4bJIKeHN4A.
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[Mo oTHOLLEHME CMA3BAHETO M3UCKBAHUATA HA
MnaTtexxkocnocobHocT |l 30 KAUeCTBOTO HA KAMUTANQ,
cnefBa Ad ce HAMNPABM NpeLeHKd AdU BCUUKM

CnenHaTa Ta6AMUG NpeacTaBa enNeMeHTnTe Ha
OCHOBHWTE CODCTBEHW CPeACTBAd, Bb3CTAHOBUMMUTE

COBCTBEHM CPEACTBA U CbOTBETHOTO KOMMOHEHTU HO OCHOBHUTE COBCTBEHM CPeacTBA Ca
pasnpeaenaHe No KnacoBe cobCTBEHW CpeaCTBa: Bb3CTOHOBUMM.

KbMm 31.12.2024 r. cymMaTA OT HMBO 2 U HMBO 3 Ba3oBm
Tabnuua 3: bazosu cobcmeeHu cpedcmaa u cobcTBeHU cpencTsa He npesuwasa 50% ot
8b3cmMaHo8uUMU agnoge 8 CO6CW6€HUme Cpeacmea N3NCKBOAHETO 3d I_IﬂOTe)KOCFIOCO6HOCT HA KAnnMTasna.

B xun. ns. kom 31.12.2024 2.

Hueo 1 Hueo 1
Bupose aktueu O6wo Heorpa- Orpa- Hugo 3
HUYEHO HUYEHO

I T T

(7,905) 7(,905) - - .

C npucnagaHe Ha
OFPAHNYUTESTHN YCJIOBUSA
(NnpeapuaumM anMBUAOEHT)

Bb3sctaHoBuMU gsinoBe ot
cobcTBEHUTE cpeancrtBa
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I'anq V"l - OU,eHKG HA OKTUBM nacveuK Ha 3AL ,EHeprug’, oueHeHn cbriacHo

M3UCKBAHWATA Ha [MnatexocnocobHocT Il (BanaHc no

napyrm nacmeu MA3APHA CTOMHOCT) 1 Ha MexayHapoaH1Te

CTAHAAPTW 3a GUHAHCOBA OTUYETHOCT (BanaHc
B asa VI e nocouera nsmckyemata no Hacokn 29 MCDO). 3a uenure Ha CbNocTaBUMOCTTA, NO3MLMUTE

1 31 nHbopmaums. no MCOO ca npeactaBeHn B CTRYKTYPATA HA
BanaHca no nasapHa CTOMHOCT, CbIrIACHO
1. OueHKa ¢ uen onpeaensHe HA U3UCKBOHWATA Ha [naTtexocnocobHocT |l.

NNATeXXocnocobHocTTa
Tabnuua 4: Paznuku e oueHKUMe Ha akmusume Mexoy

B cnenHuTe oBe TA6AMUM CO NpeACcTABEHV OKTVBUTE, 6anaHc no nasaprHa cmotiHocm u 6anarc no MCOO:
TEXHUYECKUTE pe3epBU 1 apyrmte

B xun. ne. kom 31.12.2024 2.

banaHc no
Bupoee akTuemu nasapHa Banauc
P MC®O

CTOMHOCT

‘ Sl
’ N

3. MalunHu, cbopbXeHna 1 obopyaBaHe, NMPUTEXXABAHU 3d 360 360 =
cOBCTBEHM HYXKIM

4. VIHBeCTULMM (PA3/IMYHM OT AKTUBM, AbPXAHWU 3a ¢GoHAoBe = 2ot )

CBbpP3AdHM C MHAOEKC U CBbpP3dHWM C ,EI,FU'IOBe)

4.1 MMyU_l,eCTBO —PAa3JyIndHO OT TOBA 34 cobcTBEeHO Non3BaHe

= = ‘
4.3 UHBecTULIMOHHM dOoHO0BE - - -

4.4 JlepuBaTtu

.5 [leno3ntun, pasnmuum APUYHW EKBUBAJIEHT 1253 1253 -

6. Bb3acTaHOBMMUM CyMM MO NPe3acTpAXoBATEIHU A0rOBOPU (2,639) 740 (3.379)
Il xoBarenu/:

4 = 4
7. BaemaH 3AacTpaxoBaHe U KbM nocpegHunumn
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Tabnuua 5: Paznuku e oyeHkume Ha hacusume mexady basnaHc no nasapHa cmotHocm u banadc no MCOO:

B xun. ns. kom 31.12.2024 2.

BanaHc no

BanaHc
Buaoee akTueu nasapHa

5 MC®O
CTOUHOCT

13. TexHuyeckun pesepBu — 061110 3ACTPAXOBAHE (4,360) 4,955
18. YcnoBHM 3aabimKeHns = =
19. lNpoBuU3UK, PA3ANYHU OT TEXHUUYECKN Pe3epBU 348 348
20. 3aabmKeHus], CBbP3dHU € NeHCuu 26 26
21. Jleno3mnTu oT Npe3acTpaxoBaTeNn - -
22. OTcpoyeHn AAHDBYHU MACKUBU 351 -
23. lepviBaTu = S
24. 3a0bMKEHUS KbM KPEANTHU MHCTUTYLIUA = =
25. ®UHAHCOBU MACUBK, PA3IUYHU OT 3AABIDKEHUS KbM KPeAUTHU UHCTUTYLIMU 380 380
26. 3acTpaxoBATENHU NAALLAHUS U NIALLIAHUS KbM NOCPeaHULIM 1,936 -
27. [Npe3acTtpaxoBaTeHM MAALLIAHUS - -
28. [NnawaHma (TbproBus, HE3ACTPAXOBATESIHM) 788 788

26. [NopunHeHn 3a0bKeHnd = =

27. [lpyru 3a4b/KEeHUs, HeMocoueHn apyrane

(9,315)

2 2 =
Cymananocwea 0000000000000 | 29 ea99| o2
Mpeonuenne va akrvente womnacnenre | 31224] 27.424] 3800
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2. UndopmMaumsa 3a oueHKATAa HO OKTUBUTE

OueHka Ha akTuBute crnopeg MNnaTtexocnocobHocT
Il u 06siCHeHNEe HO BAXKHUTE PA3/IMKU CNPAMO
6anaxca no MCOO

Mo-gony, oTAeNHO 3a BCAKA rpyna akTMBY, ce
OMUCBAT U3MOMA3BAHUTE 30 OLEHKATA MO AUPEKTUBA
MnaTexxocnocobHocT Il OCHOBHM MOMOXKEHWS, MeToAM
M OCHOBHW NPEANONoXeHNs, d CbLLO TAKA Ca
WKOCTPUPAHN OCHOBHUTE PA3IMKM CNPAMO BanaHca
no MCOO.

HeMatepuanuu aktuem

HeMaTepuanHuTe akTUBM CA PA3rPAHUYMMMU,
HEMOHETAPHW AKTUBK Be3 dramnyecka cybCcTaHLMA.
Korato HeMaTepuaaHu aKTUBKM MOraT Ad ce
NPOACBAT OTAE/IHO 1 30CTPAXOBATENHOTO
npeanpuaTne MoXe Ad AOKAXKE, Ye 3a TAxX UM 3d
CPABHWMU GKTVBW CbLLECTBYBA MA3dp, 3 LenuTe Ha
banarca no MNnatexxocnocobHocT Il € Bb3MOMXHO
onpeaensHeTo HA NA3APHATA CTOMHOCT. B npoTrBeH
CNYYdN CBIIACHO MPUHUMMANTE 30 OLLEHKA MO
MnaTtexxocnocobHocT |l HemMaTepuanHUTE AKTUBM
cnefBa Ad ce OUeHAT ¢ Hyna. B 6anaHca Ha
MnaTtexxocnocobHocT Il Ha [py»kecTBoTO
HEeMATEPUANHUTE OKTVBW CA CbC CTOWMHOCT HYyd.

HemaTtepuanHnte aktuem B 6anadca no MCOO ce
CbCTOAT OCHOBHO OT ANCTPUOYLIMOHHM MPABA U
codTyep W ce oLeHABAT Ha 6a3d pasxoamTe 3a
npuaobmusaHe UM NPON3BOACTBO, HOMAEHN C
HOTPYNAHUTE AMOPTU3ALMA U 0De3LEHKA.

3d pasnmMka oT banadca no MCDO, B banaHca no
NA3dPHA CTOMHOCT He ce NPeACTABAT HEMATEPUASHM
AKTUBW, TbIA KATO HAMA OKTUBEH NA3ap 3d TAX U
npenpoackbaTa He e BbaMoXKHA. PasnnkaTta ot 13
XWA. NB. € BCIeACTBME HA PA3UYHUTE MOAXOAN 3a
oLeHABaHe.

OTCpO‘-IeHM ACGHDYHU GKTMBM/HCICMBM

OTcpoyeHnTe AAHBLUM CA Pe3yaTaT OT BPEMEHHM
PA3IMKN MeXay CTOMHOCTTA B BANAHCA Mo NA3dpHA
CTOMHOCT M CTOMHOCTTA HA CbOTBETHATA MO3ULMA B
OAHbBYHMA BanaHc. Te ce 34MCnaABAT NOOTAEHO 33
BCEKU OKTUB MK 3aabkeHne. OTcpodeHnaT
OCHBYEH ABOAP € OKTUB, KOMTO Moxe Ad bbae
M3MON3BAH 34 HAOMAIABAHETO HA pA3X0oamTe 3d
NoAOXOAHW AAHBUM B Obaelly nepmroam.

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

Mopaan pA3NMUYHOTO TPETUPAHE HA HAKOW AKTUBW U
nacmeu B 6banaHca no lNnatexxocnocobHocT I
cnpamo banaHca no MCOO, ce monyyaBa pasvka
oT 0610 421 xun. n.. (351 xmn. NB. AAHBYEH NACUB MO
MnatexxocnocobHocT Il cnpamo 70 xun. nNB. AdHbYEH
aktue no MC®QO). Ta ce Ab/IKU OCHOBHO HA
PA3NYHO MPEeACTABSAHE HA OLEeHKATA HA
HEMOTEPUANHUTE AKTUBU U PA3INYHUTE
MeTOA40M0OMMN 30 U3UMCTIEHNE HO TEXHUYECKUTe
pe3epBu.

HegBvmX<XnmMm MMoTH, MALLUHU, CbOPDBIKEHUSA U
obopyaBaHe, NPUTEXXABAHU 30 COBCTBEHU HYX AU

Tasm No3mumMs cbabPXKA MATEPUAHN AKTUBU, KOUTO
Ca NpPeAHA3HAYeH 30 AbArOTPANHO nMonsBaHe. [1pn
HQIMYMETO HA U3MON3BAHK OT [pyKecTBOTO
HeABWIXMMU UMOTU, CbriacHo  [1naTexxocnocobHocT
[l cbLMTe ce oLUeHABAT MO cnpaBenIMBA CTOMHOCT.
Kbm 31.12.2024 1. [Ipy»KecTBOTO He MPUTEXABA MMOTH
30 cobcTBeHa ynoTpeba.

KbMm 31122024 1. He ca oTyeTeHn PA3IUKN MeXay
cToMHocTUTe cbriacHo lNnaTtexxocnocobHocT Il n
6anaHca no MCOO.

UHBecTULUN (pGBﬂM‘IHM OT AKTUBU, ADPXXAHU 30
d>0|-|p.ose, CBDbP3dHU C UHAEKC U CBDP3AHU C p,;moae)

O6nurauumn (Abp>KABHU LLEHHU KHUXA U
KOpMopaTusHu obaurauum)

Lpy>xkecTBoTO KNnacnbuumpa BCaka oT
NPUTEXABAHUTE 0ONMraAUMKM B eQHA OT CNedHnTe TpKr
kaTeropun no MCOO 9: 1) GUHAHCOBU AKTUBU MO
AMOPTU3UPAHA CTOMHOCT, 2) GUHAHCOBU AKTUBMU,
OLEHABAHM MO CNPABeAIMBA CTONHOCT B ApYr
BCEOOXBATEH [0XOM U 3) GUHAHCOBU AKTUBMK,
OTUYNTAHK MO CNPABEAIMBA CTOWMHOCT B ne4yanbata m
3arybaTa .

Kbm 31.12.2024 1. [pyKecTBOTO NpUTEXABA
ObPXKABHM 0bauraumm, konto ouenasa no CCAB/,.
3d TX He Bb3HWKBA PA3MKA Npu onpeaensaHe Ha
cToMHocTTa no [NnatexocnocobHocT Il cnpsamo
MCOO.
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.D,enoswm, PA3/IUYHU OT NAPUYHU €KBUBAJIEHTU

LenosnTHrTe B3eMAHWSA C M3KJoYeHWe HA
NAPUYHUTE EKBUBASIEHTW, CbABPXAT BHOCKM N3BBHH
roAHUTe 30 NpexBbpsgHe. ToBA 03HAYCBA, Ye Te He
MOraT Ad 6bAAT M3MON3BAHM B HUTO eAMH MOMEHT 3d
NAATEXHW ONepaLmu, U Ye He e Bb3MOXKHO be3
3HAYUTESTHO OrPAHMYEHUE UM TOKCU AA Ce U3KNCKBA
npeobpdasyBAHETO UM B HAJIMYHK NMAPW UK
NMPEexXBbP/IAHETO MM HA TPETU L. Tesn
KPATKOCPOYHU MHBECTULMM Ce ONpeaenaT rno
HOMMUHAQIHATA CTOWMHOCT, TbIA KATO TA NpeACcTABIABA
006pa NPUBIM3UTENHA CTOWHOCT 3a CNpaBenIMBA
OLLEHKA B PAMKUTE HA NPUHLMNG HA
MATEPUANHOCTTA U MPOMOPLUMOHANIHOCTTA.

Ha nosnumaTa 0enosuTy, pasinyHu oT NApUYHN
ekBMBAEeHTH [pyecTBOTO NOCOYBA 1 OFPAHUYEHN
doHaosun eamnHnum (RSU), konto ca yact ot
MNOJINTVKATA 30 Bb3HAMPAXK 4EHUS

30 YJleHoBeTe HA YMPaBUTETHUA CbBeT.
Hpy»xecTBoTo ce 304b/MKABA Ad NAaTh 30 RSU cyma
B Opol, paBHA HA AeceTAHEeBHATA CpeaHAa LeHd HA
3aTBApAHe Ha Xetra Ha akumaTta Ha Allianz SE B
nocnefHns OeH HA JoroBopeH Nepurom Ha
NPEUOOOUBAHE, YMHOXEH MO KoebULIMEHT HA
M3MbJHEHVE, KOWTO OTpA34Ba 0OWOTO NpeAcTaBAHE
Ha akumnTe Ha Allianz cnpsamo obuioTo
npeacTaBsaHe Ha 3acTpaxoBaTenHUsa nHaekc STOXX
Europe 600 npes 4eTnpuroamLHNG Nepros Ha
npuaobmeBaHe.

OueHkata B MCOO b6anaHca ce U3BbPLLBA MO
cnpaBeaIMBA CTOMHOCT U € UAEHTUYHA CbC
CTOMHOCTTA B BANCGHCA MO MA3APHA CTOMHOCT, C
W3KTHOUEHUE HO KOPEKLMATA 30 OYAKBAHW KpeanTHM
3aryéu, nsumcneHa cbriacHo MCOO 9. Kopekumarta
MM He3HauuTeneH edpekT Bbpxy banaHca no MCPO.

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

Bb3cTaHOBMMU CyMM MO NPE3aCcTPAXOBATENHMU
AOroBopMm

3a Npe3acTpaxoBaATeNsa NpeTeHLMmMTe ce OTHACAT 10
PETPOLECUNOHHN MNALLAHWA HO APy
npesacTtpaxoatenu. CboradcHo
MnaTexxocnocobHocT Il e HeobxoAMO KOHKPETHO
pasaeneHne Ha AKTUBHO U NMACUBHO
Npes3acTpaxoBaHe.

[MoBeye MHdDOpMOLI,Mﬂ e HAJIMYHA B OMNMMCAHMETO HA
TeEXHUNHYECKUTE pe3epBu.

BbB Bpb3ka ¢ UsnckBaHuata Ha MCOO 17
[py>kecTBOTO NOCOYBA HETHATA CU €KCMNO3ULIUA —
AKTWB WM NACUB MO MPe3acTPaxXoBaHe, 3aTOBA B
otueTa No MCOO Ha No3uLMA Bb3CTAHOBKMM CyMU
OT MPE3ACTPAXOBATENN CA BKIKOYEHU U PA3YETHUTE
B3OMMOOTHOLLEHWS — B3EMAHUA W 304b/IKEHUS MO
NpPe3acTPaxoBaHe.

BseMaHus ot npesacrpaxosarenu

B 6anaHca no nasapHa CTOMHOCT B3eMAHUATA OT
npesacTtpaxoBaTesin ce onpedenAat no HOMMHAIHATA
CTOMHOCT, KOATO noeancrtaBnAaABa U34YMCNIEHATA CyMd
CbIrMacHO AOTrOBOPHNTE PAMKU C
npe3acTpaxoBAdTeIA. CYMOTO ce HaMan4ea C
Bb3HUKHATNTE O6e3Ll,eHKl/I nopaan pnck ot
Hensnb/HeHe HA Npe3acTpaxoBaTenmTe.

BbB Bpb3ka ¢ nanckBaHmuaTa Ha MCOO 17
Lpy»KecTBOTO MOCOYBA HETHATA CU EKCMO3NUMS —
OKTWB UM NACUB MO NPe3aCcTPAXOBAHE, 30TOBA B
oTt4yeTa no MCOO He ce nocoysaT OTAENHO
B3€MAHWA OT MPe3dCTPAXOBATENN

KbM 31.12.2024 1. HAMA pa3MKa Npu onpeaenaHe Ha

CTOMHOCTUTE CbI/IACHO AMPEKTUBUTE HA
MnaTtexxocnocobHocT Il v no MCODO.

37



Allianz (@)

B3semaHus no 3acTpaxoBaHe U OT NOCpegHULU

BsemaHuaTa no 3ACTpAXoBAHE K OT nocpeaHnumn
BKJTIOYBAT CYMU C HACTDBMN NAOexX, KOUTO Ce ObJ/IXAT
OT 3ACTPAXOBAHWM MLA MO CMIATA HA
3ACTPAXOBATE/THN OOIOBOPMU. B 6ananca no NnasapHa
CTOVHOCT Te3U B3eMaHWs ce HAOMAABAT C
Bb3HUKHANNTE O6e3LLeHKl/| nopaan pnck ot
Hensnb/HeHMe HA 3d4b/IXXeHMeTO 3d rnjaduwaHe oT
3ACTpPAXOoBAHUTE TMUA TN OT 3ACTPAXOBATE/THNTE
nocpegHnun. HoMWUHOHATA CTOMHOCT Ha
B3EeMOHUATA npeactaBadaBd ,D,O6|OO I'Ipl/l6ﬂl/I>KeHl/Ie pafe)
cnpaseasimBaTaA CTOVHOCT M e B A40MNYyCTUMNTE PAMKN
HA MATEPUAJTHOCT N NPONOPUMOHANTHOCT.

B cvoTtBeTcTBME C NpUHUMNUTE HO MCDO
OLIEHABAHETO € M3BbPLUEHO MO HOMUHAMIHA CTOMHOCT
1 MO NPABUIO CbOTBETCTBA HA CTOMHOCTTA B
6anaHca No NA3apHA CTONHOCT.

B3eMaHus (T'bprOBMﬂ, HeBdCTdeOBdTenHM)

BseMaHMATA (TbproBus, HE3ACTPAXOBATEHMN)
BKJTIOUYBAT CYMM, KOUTO Ce Ab/HKAT OT TPeTWU Anud nm
PA3NYHN AN0OBW NAPTHBOPW, M HE CA CBBP3AHM CbC
30CTPAXOBATENHM NPABOOTHOLLEHWA. TyK ca
BKJTFOUYEHWN 1 CYMU, OAB/IHKMMU OT ObPXKABHU U
OBLLMHCKN UHCTUTYUMK. B3eMaHmnaTa (Teprosus,
HEe3aCTPAXoBATE/HKM) B OANAHCA MO NA3dpHA
CTOMHOCT Ce OLEHABAT Mo HOMUHAHA CTOMHOCT,
HAMAIEHA C Bb3HUKHAIUTE 0be3LeHK Mopaam prUck
OT HeusnbHeHne. HOMUHANIHATA CTOMHOCT
npeacTaBNaABA 40OPO NpUbamKeHne oo
cnpaBeaIMBATA CTOMHOCT U € B AOMYCTUMUTE PAMKM
HA MATEPUATTHOCT 1 NPOMNOPLMOHANHOCT.

B cboTBETCTBME C NpuHUMnnTe Ha MCDO
OLIEHABAHETO € N3BbPLIEHO MO HOMUHAHA CTOMHOCT
¥ MO MPABWIO CbOTBETCTBA HA CTOMHOCTTA B
6anaHCaA No NA3APHA CTOMHOCT , C U3KJ/IIOYEHKe Ha
KOPEKLMATA 34 OUAKBAHM KPeauTHM 3aryou,
mauncneHa cbrinacHo MCOO 9. KopekumaTta uma
HesHaunTeneH ebekT Bbpxy banaHca no MCOO
[MocoyeHn ca camMo OAbHKUMUTE B3EMAHKSA.

Kbm 31.12.2024 1. HAMA pA3MKA Mexxay OBATd
banaHca.

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

CobcTBeHu akuumn

ToBa ca MsKyneHu cobcTBeHr akumm Ha 3A /]
EHepruga”. CobctBeHnTe akumm B banaHca no
MA3dpHA CTOMHOCT Ce OLEHABAT Mo CrpdBeaMBad
CTOWVIHOCT.

B 6ananca Ha MCOO cobcTtBeHUTe akLmm,
HEe30BUCUMO OT LIeNTd HA NpuaobKBAHETO, ce
OTYUTAT KbM COBCTBEHWUA KAMUTA.

PasnnumaTta B 4BATA OTYETA CbI/IACHO
MnatexxocnocobHocT I 1 MCOO BoaaT A0 pA3nmMKa
B pa3mep Ha 544 xun. nesa.

MapuuHu cpeacTea B 6poii N NAPUYHU €KBUBANEHTU

MapryHUTE CPeacTBA 1 eKBUBANEHTUTE HA NMAPUYHN
CPeAcTBa Ca HOMUPALLM ce B 0DpbLLEHME,
OBUKHOBEHO N3MOJ3BAHM 30 PA3MIALLAHNUS
BAHKHOTU 1 MOHETU 1 PA3MJIALLATENHN CMETKN,
3AMEeHSeMU MO HOMUHAHAO CTOMHOCT, KOUTO 6e3
OrPAHNYEHUA UM TAKCU MOrAT Ad Ce M3MON3BAT 3
M3000EHN MEHUTENHULM, MApYYeH NpeBoa, AMPEKTHO
0ebNTUPAHE, PECTIEKTUBHO ANPEKTHO KpeanTUpaHe
VAV APYTU AUNPEKTHY MAATEXHU HOPEXAAHNS.
MNapunyHUTe cpeacTBa B Opok U NApUYHUTE
eKBUBANEHTM B BaNaHCca No NasapHA CTOWHOCT ce
OLEHABAT MO HOMUHATHA CTOWMHOCT, KOPUIMPAHA C
Bb3HUKHANNTE 0DEe3LEeHKN Nopaan PUck ot
HeusnbaHeHne. HOMUHANHATA CTONMHOCT
npeacTaBNaABA 40OPO NpUbamkeHmne oo
cnpaBeaIMBATA CTOMHOCT U € B AOMYCTUMUTE PAMKM
HO MATEPUATHOCT 1 NPOMOPLIMOHAIHOCT.

B cboTBeTCTBME C NpuHUMnnTe Ha MCDO
OLEHABAHETO € U3BBbPLIEHO MO HOMUHANIHA CTOMHOCT
1 MO MPABUIO CbOTBETCTBA HA CTOMHOCTTA B
6anaHca No NA3apHA CTOMHOCT, C U3KJIIOYEHe Ha
KOPEKLMATA 34 OUAKBAHKM KpeauTHM 3aryou,
madncneHa cbrinacHo MCOO 9. KopekumaTta uma
HesHaunTeneH edbekT Bbpxy banaHca no MCOO.
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JApyru akTUBKU, HENMOCOYEHU HA APYro MACTO

Lpyry akTMBK, HEMOCOYEHN HA APYro MACTO,
BKJ/THOUBAT BCUUYKU OKTVBU, KOWUTO HEe Ca B3ETU
npeasua B ApYry Nosnuym ot 6anaHca no nasapHa
CTOWHOCT. Te ce oueHaBAT Mo HOMUHAJIHA CTOMHOCT,
HOMAJIEHA C Bb3HUKHANUTE 0be3ueHKM Nopaan pUcK
OT HeusnbaHeHne. HOMUHANHATA CTOMHOCT
npeacTaBnaBa 4o0b6po NpubamKeHmne 0o
CrnpaBenMBATA CTOWMHOCT U € B JOMYCTUMUTE PAMKM
HA MATEPUATHOCT W MPOMOPLIM-OHATHOCT.

B cvoTtBeTcTBME C NpUHUMNMTE HO MCDO
OLLEHABAHETO € N3BbPLIEHO MO HOMUHAHA CTOMHOCT
1 MO NMPABUIO CbOTBETCTBA HA CTOMHOCTTA B
6aNaHCA No NA3apHA CTOMHOCT.

3. UudopMauus 3a oueHKa Ha APYru NAcUem

Mo-gony, NoOTAENHO 34 BCAKA rpyna Apyrn
300b/DKEHUS, Ce OMUCBAT U3MOJI3BAHUTE 30 OLIEHKATA
no NnatexxocnocobHocT Il ocHoBW, MeTOAM 1
OCHOBHW MPEANoNOMXeHNs, d CbLLO TAKA CA NOACHEHN
NMo-BAXHUTE PA3MKKM cnpamMo banaHca no MCOO.

3OA'I:II)KeHMSI 3a u3niauwaHe Ha neHcuun

300b/HKEHMETO 3A U3MJIALLAHE HA MeHCUM e
CbIrIACHO 3AKOHOBOTO U3MCKBAHE A CE& U3MIATU
CYMQ, PABHA HA ABe UAW LLIEeCT MeceyHM 3anaati npm
NMEeHCUOHMPAHE, B 30BUCUMOCT OT TPYAOBUA CTAXK.
V3umcneHmeTo HA 3a0b/MHKEHUATA 30 AebUHUPAHN
[OXOZN Ce U3BBPLLUBA BCAKA roAMHA cbrinacHo MCC
19 upes 13MNOA3BAHETO HA METOAd HA MPOrHO3HUTE
KpeauTHW eamHnum. CymMaTa Ha GbaelumTe oxoaum,
KOWTO CIYXXUTENUTE A Npuaobunm B TEKYLLUS U
npeaxoaH Nepuoamn, ce NPOrHoO3MPa, 1 Ta3W CyMda ce
OVNCKOHTUPA € NOAXOAALL, ANCKOHTOB MPOLLEHT.
HAamMa pasnvka B OLEHKATA HA 3A0b/HKEHUATA 3a
M3MNALLOHEe HA neHcun 3a lNnaTtexxocnocobHocT |
cnpsamo banaHca no MCOO.

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

3aabKeHUs KbM Npe3acTpaxoBaTenu

ObmxrMy HO Npe3acTpaxoBaTen CyMU, M3BbH
0eno3nT 1 CYyMK BbB BPb3KA C
Npe3acTpaxoBaTeNHATA AenHocT. [lopaan KpaTkuTe
CpoKoBe Ha aekcTeue, B banaHc no MNasapHa
ctonHocT U bananc no MCOO 3aab/mxeHUdaTa
CNpAMO NPe3acTPAXoBATENM Ce onpeaenaT no
CTOMHOCTTA HA YpexxAaHeTo, KaTo B banawHc no
Ma3apHa CTOMHOCT €A MOCOYEHM CAMO Ob/HKUMUTE
300b/DKEHUS.

BbB Bpb3ka ¢ UsnckBaHuATa Ha MCOO 17
[py>kecTBOTO NOCOYBA HETHATA CU €KCMNO3ULIMA —
AKTVB WM NACUB MO MPe3acTPaxXOBAHE, 30TOBA B
oTtyeTa nNo MCOO He ce NnocoyBaAT OTAENHO
300B/IKEHWA KbM MPE3ACTPAXOBATENN.

3acTpAaxoBATE/THU NIALWAHUSA U MIALWAHUS KbM
nocpeaHuum

KbM Te3u 3a4b/HKEeHNS CA BKIKOUEHM CYyMM MO
3ACTPAXOBATENHU MAALLAHUS U AB/IHKUMM

CYMW HA 3ACTPAXOBATESHW nocpeaHuun. MpnHUMNHO
Te ce onpeaenaT No TAXHATA CTOMHOCT HA ypeXkadHe,
Tb1 KATO MOPAAN KPATKOCPOUYHOCTTA MM CbLLATA
CbOTBETCTBA HA CMPAaBEA/IMBATA OLEHKA.

B bananc no lMNasapHa CTOMHOCT ca MocoYeHn camo
OBMHKUMUTE 3A0BIHKEHNA.

Pasnukata Mexkay aata banaHca e cymata ot 780
XWI. NIB. C€ MOJTyYaBd OT PA3IMYHOTO MPeACcTABAHE B
oT4yeTuUTe.

Hama pasimMka B oUeHKATA HA 304b/IHKEHUATA KbM
nocpenHuLM cbrnacHo NnatexxocnocobHocT Il n
Bananc MCOO.

CbrnacHo msnckBaHuata Ha MCOO 17 B TOO
30CTPAXOBATENTHUTE 3A4b/IKEHUA Ce NPeacTABAT HA
MO3ULMATA 3A4B/IHKEHNA MO 3ACTPAXOBATENHM
[OroBOPU, 3aeAHO CbC 3ACTPAXOBATENHUTE PE3EepPBU,
KOETO MPeACTABIABA MPEe3eHTALIMOHHA PA3MKA

cnpsamMo banaHca no |_|J‘IT>KOCI'IOCO6HOCT Il.
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3aabnxeHus (Tbprosus, He 30CTPAXOBAHE)

KbM Te3u 3a4b/XKeHNA cnagdTt CyMu, MAATUMU HA
CbTRYAHULM U PA3IUYHK 0EN0BU NMAPTHBOPK,
KOWTO He CA CBBbP3AHU CbC 3ACTPAXOBKA
(OHAMOrMUYHO HA B3EMAHKWATA (TbpProBus, He
3ACTPAXOBAHE) B OKTUBHATA CTPAHA). 3A4b/IXKEHNATA
CAPAMO OBLLIECTBEHN UHCTUTYLMM ChLLO CA
BK/ItoUeHN. [MPUHLUMNHO Te ce onpeaenaT no TaxXHATA
CTOMHOCT HA YpexxAdHe, Tbil KATo nopaam
KPATKOCPOYHOCTTA MM CbLLATA CbOTBETCTBA HA
CcnpaBeIMBATA OLLEHKA.

HamMa pasnvka B OLEHKATA HA TbProBCKUTE
304b/IKEHNA Mexay banaHca no [MnaTexo-
crnocobHocT Il u 6anaHca no MCOO.

Apyru 3a4b/KeHus, HeNnocoUYeHu gpyraae

Tasn No3nuUMa CbAbpPXXA BCUYKU 3A0bJ/IXKEHNA, KOUTO
He Ca npeagcrtaBeH B HAKOA OT ApYyrmnte nosnunn. B
O6LLI,I/|Q CﬂyLJCIl\/J] Te Ce OUeHABAT No cnpaseasimea
CTOVIHOCT W/IM MO HOMUHANHATA CTOVIHOCT, AKO e
AOCTATBbYHO ,EI,O6pO r|p|/|6n|/|>KeH|/|e HA
crnpaseanmMBaTa CTOMHOCT. CbLLLO TAKA Cce B3MMdA
npeagsng dganTMpaHeTo HA PUCKA OT cobcTBEHO
Hensnb/iHeEHWME.

®PuHaHcoBU nacueu, pasjivyH oT 3a4b/DKEeHUsA KbM
KpeauTHN UHCTUTYLUn

B Ta3u nosmupa nonaadaT 304b/HKEHUATA Mo AoroBpu
30 JIN3UHT.

4. MH¢OpMOIJ,VI$I 34 AKTUBU U NACUBU NO NIU3UHT
HMBMHFOHOHYHGTGH npwvu NN3UHT

[py>xkecTBOTO NpU3HABA AKTUB (MPABOTO Ad ce
M3MON3BA HAETUAT 0OEKT) M GUHAHCOB NACUB —
JNIN3NHIOBO 30 4b/IKEHMe, HO JATATd, HO KOATO
JIN3NHIOBUAT AKTUB € HA PA3MOJIoXKeHMe 3d
nonseaHe ot [pyxectBoTo. EanHcTBEHUTE
M3K/TIIOYEHUS CA KPATKOCPOYHUTE JINBUHIU (CbC CPOK
0o 12 Meceua) U TAOKMBA C HUCKA CTOMHOCT.

[Mpn MbPBOHAYAIHO NPU3HABAHE AKTUBUTE C MPABO
HQ MOMI3BAHE Ce OUEHABAT MO CTOMHOCTTA, PABHA HA
NMAcKMBA MO NIN3UHIA, KOPUMUPAH C pa3Mepa HA
BCUYKM MPearnIaTeHN UK HAYNCAEHW IU3UHIOBM
MAALWAHNS, CBBP3AHU C TO3U IN3UHT, Bb3HUKHAU
npean AATaTA HA MPU3HABAHE.

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

[MacKBbT MO NM3UHI NPEeACTABAABA HETHATA
HACTOALLA CTOMHOCT HA CeHUTe NIU3UHIOBU
MNAALWAHAS:

+ GUKCUPAHM NAALLAHWSA, HETHO OT B3EMAHKA MO
MOyYEHU CTUMYNN;

* MPOMEH/IMBU NN3UHIOBU MALLIAHUS, KOUTO ce
onpenensaT Bb3 OCHOBA HA MHAEKC U NPOLEHT,;

* CYMU, KOUTO Ce OYAKBA Ad 6bAAT NAATUMK OT
NN3MHronoy4aTens noa GopMaTa HA FApPaHLIMK 3
OCTAOTBYHA CTOWHOCT;

* LEeHATA 3a YNPOXKHABAHE HA NPABOTO 30
30KYNYyBAHE, AKO NIM3UHIOMONYUYATENAT € CUrypeH B
PA3yMHA CTerneH, Ye Tasu onuua e bbae
YIPAXKHEHT, 1

* MMOLLAHUA HO HEYCTOWMKK 3a NMPEeKpPATABAHE HA
NIN3UHIA, AKO IN3UHIOBUAT CPOK OTPA3ABA
Bb3MOXXHOCTTA NIM3UHIONOYHATENAT 4O YIPCKHM
Ta3W onum4.

TaKa U34YnCNEHUTE CTOMHOCTU 30 AKTUB U NACKB MO
onepaTtnBeH MM3VHI NpeacTaBAAaABAT ,EI,O6pO
np|/|6nv1>+<eHme A0 crnpaeeaimeaTd UM CTOWHOCT U cd
B JONMYCTUMNTE PAMKKM HA CbLLIECTBEHOCT U
MPEONopPUMNOHANHOCT.

B 6ananca no MnatexocnocobHocT || akTUBBLT e YacT
OT NO3ULMATA ,HeaBr>XnMm MMoTH, MALLMHMU,
CbOPBKEHUA U 0O60PYABAHE, MPUTEKABAHK 30
coBCTBEHU HY»AM', O NACUBBT € B Mo3nuua
,DUHAHCOBU NMACKBU, PASNNYHKM OT 3A4B/IKEHNA KbM
KPeaUTHN UHCTUTYUMK".

KbMm 31.12.2024 r. 6a1aHCOBATA CTOMHOCT HA
AKTVBUTE MO AM3UHF e 345 xun. nB., (crpaam). HetHaTta
HACTOALLATA CTOMHOCT HO MUHUMANHUTE NIN3VHIOBM
MAALWOHUA, KOATO € BKJIoYeHd B BaIaHCca KbM
31122024 r., e 380 xun. n..

He cblliecTBYBA pA3MKA B OLIEHKATA HA AKTUBA C
NPABO HA MON3BAHE W HA MACUBA MO JIN3UHE MeXay
MC®O u MnaTtexocnocobHocT |l.

HbopmMaums 30 OUEHKATA HA TeXHUYEeCKUTE
pe3epBu e npeactaBeHa B [ nasa X.
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MNaea IX - Kanutanoso
U3UCKBAHE 3a
NJAATE)XXOCNOCOBHOCT

Lpy>KecTBoTO U34NCIABA KANUTAIOBOTO U3UCKBAHE
30 MJAATEXKOCMOCOBHOCT CbINIOCHO CTAHACPTHATA
dOpPMYNaA Bb3 OCHOBA HA MPE3YMMUMATA, Ye
30CTPAXOBATENAT Le M3BbPLUBA CBOATA AENHOCT
KaTo AencTBaLllo Npeanpuatre. KanutanoBoTto
M3NCKBAHE 3d MAATEXXOCMNOCOOHOCT ce Kannbpupda,
30 [0 ce B3eMAT Nnpeasu BCUUKU KONMUYECTBEHO
M3MEPUMU PUCKOBE, HO KOUTO 3ACTPAXOBATENAT €
Mn3noxeH. To 0bxBALLA HACTOALLATA AEMHOCT, KOKTO
M 6bOellaTa AerHOCT, KOATO ce o4aKBA Ad bbae
30MMcaHa Npes cneasamte 12 meceua. Mo
OTHOLLIEHME HA HACTOALLATA AEWNHOCT TO MOKPUBA
CAMO HEeOUAKBAHUTE 3aryou.

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

KannTanoBoTo U3UCKBAHE 30 MAATEXOCMNOCOBHOCT
OTroBAPS HA CTOWMHOCTTA MO/, PUCK HO OCHOBHKTE
cobCTBEHN CpeacTBA HA 3ACTPAXOBATENA MPU
CNa3BAHEe Ha AoBepuTeneH MHTepBan oT 99,5 Ha cTo
30 nepuof oT eHd roAnHA.

KanuTanoBOTO M3MCKBAHE 3d MAATEXOCTOCOBHOCT
0BXBALLC HAN-MANKO CleQHNTE PUCKOBE:!

1. 0bLL03aCTpAXOBATENEH MOAMVMCBAYECKN PUCK;

. XKMBOTO3OCTPAXOBATENEH MOAMMCBAYECKN PUCK;

. 34PABHO3ACTPOXOBATENEH MOAMUCBAYECKM PUCK;
. NMA30PEH PUCK;

. KpeauTeH pUCK;

. OMNepPATUBEH PUCK.

N~ WN

CnepHaTa TabMMLG NPeACcTABA KAMUTAIOBOTO
Mn3nckBaHe kbM 31.12.2024 r. 1 31.12.2023 1.

B xun. ne. kom 31.12.2024 e.

HeTHo kanutanoeo

HeTHo kanutanoso

Bupoee puckose

OCHOBHO KAMUTAJIOBO U3UCKBAHE
3Qa MJIATexocnocobHocT
N3umncngaBaHe HA KANMUTAIOBO U3UCKBAHE
30 MAATeXoCrnocobHOCT:

Kopekuusa B pesyntaTt Ha arperauuata Had abCTPAKTHOTO
KWUIM 3a O®/TMKIMAK

OnepaumoHeH puck

CnocobHOCT HA TexXHUYeCcKUTe pe3epBU [a MOKPUBAT
3arybwm

CnocobHocT Ha OTCpOYeHUN AAHDbLWM AA NMOKpUBAT 3OFY6VI

KanutanoBo NEeNHOoCT,
cbrnacHo uneH 4 ot dupektnsa 2003/41/EO

Beue onpenenen gobaseH kanutan
KanutanoBo M3MCKBAHE 3a MIATEXOCMNOCOBHOCT

NM3NCKBaHe 3a M3BbpLIBAHA

M3UCKBOHE 30
nAarexocno-
COBHOCT KbM
31.12.2024 r.

M3UCKBOHE 30
NAATEXOCNo-
COBHOCT KbM
31.12.2023 r.

605 2 382
2,156 3792
1,356 999
5307 5502
-2,312 -3 383

M3 9292

495 489

-352 -623
7 256 9158
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KoeduupeHTbT Ha [MnatexocnocobHocT Il e
CbOTHOLLEHWE Mexay AOMYyCTUMUTE COBCTBEHMN
CPenCcTBA U KAMUTANOBOTO U3NCKBAHE.

1.12.

HonyctnmMmn

22,792 24 438
cobcTBeHM cpeAcTBa
Kanutanoso
MU3UCKBAHE 3a 7,823 9158
MJ1ATEeXXOoCrnocobHocT
KospuiLSE Ho 291% 267%

MJIaTeXXocnocobHocT

3acTpaxoBaATeENAT HAGNAOBA pA3NpeaeeHNETO HA
PuckoBua KannTan 3a oTaenHUTe pUCKOBU
KaTeropuy, ¢ Len Ad M3BbPLUBA LIAIOCTHA OLUEHKA HA
PUCKOBATA CUTYALIMA U A0 NpeanpremMa MepKku, npm
HeobxoAMMOCT 3a MOCTUFAHE HA LIEeNIeBUS PUCKOB
NPodUI B PUCKOBUA KAMUTA HA APY>XKeCTBOTO. KbM
Kpas Ha 2024 ., KAanUTAIOBOTO M3UCKBAHE,
M3UNC/IEHO CbIIACHO CTAHAAPTHATA GopMya, e Ha
CTOMHOCT MO-HUCKA OT ABOCTIIOTHOTO MUHUMAIHO
KAMUTAIOBO M3UCKBAHE, MOPAan KOETO,
MPUNOXKNMOTO KAMUTANIOBO U3NckBaHe e MKW

MUHUMANHO KANUTANIOBO U3UCKBAHE
MWHVMMANHOTO KAMUTAIOBO U3UCKBAHE €
MUHUMAJTHUAT pasMep, HA KOMNTO Tpﬂ6BC1 aa ce
PABHABAT AOMYCTUMUNTE OCHOBHU cobcTBEHM
CpeAcCTBA HA 3dCTpaxoBATesIA.

CnegHaTta TC16J'II/ILI,C1 npegcraBd MMHUMATHOTO

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

KAMUTANOBO M3NCKBAHE 3C MIATEXOCMOCOOHOCT KbM
31122024 r. v 3112.2023 r.:

TN

JlnnenHo MK 1,099 1 088
MKW — ropHa
3,265 4 015
rpaHuLLa
MK —
AOHES 1814 2231
rpaHuLLa
KoMbuHmpaHo MKU 1,814 2 231
Ab6conioTHA AoHA
rpanuua Ha MK 7823 /823
7,823 7 823

KbMm 31.12.2024 1. KOedbULMEHTBT HA NOKPUTE HO
KAMUTAIOBOTO U3UCKBAHE 30 MIATEXKOCMOCODHOCT
Bb31M3a HA 314%, a TO31 HO MUHUMOIHOTO
KAMUTANOBO U3UCKBAHE - 291%.

HecnasBaHe HO MUHUMAIHOTO KAMUTAJIOBO
U3NCKBAHEe U HeCcnasBaHe Ha KanuTtasoBoTo
U3NCKBAHE

KoedbuumeHTbT Ha nokpuTme Ha KW e B pasmep Ha
314% 1 1031 Ha MKW e B pasmep Ha 291% KbM
3112.2024 r. 1 Ha 6a3a NpoBeAeHUTE CTpeC TecToBe
Lpy>ecTBOTO He OUAKBO HAPYLUGBOHE HA
VM3UCKBAHUATA 30 MOKPUTHE HO KAMUTANOBUTE
M3UCKBAHMS. [1py>KeCTBOTO He OUAKBA HAPYLUGBOHE
HQO U3NCKBAHWATA 3C MOKPUTUE HA KAMUTANOBUTE
n3nckBaHma. O4akBaHMATa ca [py»ecTBoTO AC
ocTaHe Aobpe KANUTANM3NPAHO, B CbOTBETCTBUE C
n3nckBaHMATA Ha K3 3a nokputme Ha KT n MKW,
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NnaBa X - TexHuuecku pesepsu

B Naea X e nocoueHa msmnckyemata no Hacoka 30
MHbOPMaLMS.

|. TexHMuecku peszepBu No obLLO 3ACTPAXOBAHE MO
OTHOLWEeHue Ha Bceku Bug aenHoct (Lines of
Business - LoB) kbM 31.12.2024 r.

1. Onucaume Ha Ha-[06pPATA NPOrHO3HA OLLEHKA HA
TeXHUYeckKuUTe pesepeun u Aob6aBKaTA 30 pUCK

TexHUUecknTe pesepBM CbOTBETCTBAT HA
HacToAWATA cyMa, Koato [py»kectBoTo b1 Tpabeano
04 NNATY, aKo B NPEexBbPAMIO He3AbABHO
30CTPAXOBATENHUTE CU 3AAB/HKEHUA HA APYro
30cTpaxoBaTenHo npeanpuate. CTOMHOCTTA HA
TEXHUYECKUTE pe3epBM € PABHA HA CYMATA HA HAW-
[06paTa MNPOrHO3HA OLEHKA M A0BABKATA 30 PUCK
(risk margin). OueHKATa HO TEXHUYECKUTE pe3epBU 1
N0OABKATA 30 PUCK Ce U3BbPLLBA MOOTAEHO.

1.1 Haii-po6pa nporHosHa oueHka (Best Estimate
Liabilities)

+ M3uncnaBa ce 30 BCUYKM 30CTPAXOBATESHM
[OroBOPY, 30 KOUTO [py»KecTBOTO MMA NoeTun
OTrOBOPHOCTU KbM AATATA HA OLEHKATO.

« Hain-pobpata nporHo3Ha oLeHKd CbOTBETCTBA HA
CTOMHOCTTA HA GbaelmTe NApUYHM MOTOLM, KATO ce
B3eMd npeasna CTOMHOCTTA HA NMApUTe BbB BPEMeTo
(0OYOKBAHA HACTOALLLA CTOMHOCT HA BbaeLn NAPUUHN
noToLM) MPW NPUAraHe Ha CbOTBETHATA CPOYHT
CTPYKTYPA HA BE3pUCKOBUA NIMXBEH MNPOLIEHT;

* I3umcneHmeTo ce 6a3mpa HA AKTYAIHW U
LOCTOBEPHU JAHHU, KOKTO U HA PednUCTUYHA
NpPeanonoXXeHUa 1 ce U3BbPLLIBA C MOMOLLITA HA
AAEKBATHW, MPUIOKMUMU U MOAXOAALN AKTHOEPCKM U
CTATUCTUYECKU METOOM;

+ M3nonsBaHaTA Npu N34MUCIEHNETO MPOrHO3d 3a
NAPUYHUSA NMOTOK CbAbPXKA BCUYKA BXOAALLM U
M3XOAALLM NAPUYHM MOTOLM, HeobXxo MMM 3a
NMOKPUBAHE HA 3ACTPAXOBATE/THUTE U
NpPes3acTpPAxoBATENHUTE 3Ab/IKEHUS 3d Neproad Ha
TAXHOTO CbLLIECTBYBAHE;

* M3uncneHreTo ce M3BbPLIBA OTAE/HO 3d
NPEeMUNHUA pe3epB 1 30 pe3epBda 3d U3M/dLLAHE HA
LeTu;

+ Ha-nobpata nporHosHa oLeHKa ce M3dmMcaasa
6pyTo, T.e. Bes Aa ce NpUcnaaaT cymmTe,
Bb3CTAHOBUMU OT MPE3ACTPAXOBATESHN JOFrOBOPU.
Tean cyMun ce N3UMCnaBaT OTAENHO.

OTYET 3A TJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2024 T.

1.2 NMpemueH peseps (Premium provision)

[MpeMUMHUAT pe3epB ce oTHACA 3d Obaell cbouTng,
no BeYe noetm 3aCTPAXOBATENHN 304b/xKeHnda. Hain-
nobpaTa nporHosHa oueHka (BE) Ha npeMuiiHma
pe3epB ce onpenens KAato NporHo3HA CTOMHOCT HA
ObaeLmTe BXOAALM U UBXOAALM NAPUYHU NMOTOLM,
BKJIIOUMTENHO MAALLAHE HA NpemMnn, ObaeLlm WweTu,
6baely pasxoam

1.3 Pezeps 3a usnnawaxe Ha wetu (Claims
provision)

Pe3epBbT 30 M3NAALLAHE HA LLETU e NpeaBuaeH 3d
MOKPWBAHE HA MPeTEHLMM NO BeYe HACTbMUAN
CbOUTUA KbM AATATA HA OUEHKATd, HE3ABUCUMO
Aann ca obaseHy nnn He. [NporHo3HMTe NApUYHN
MoTOLM, OTHACALLM Ce 30 pe3epBd 3d M3MdLLAHe HA
LeTy, BKIOUBAT Obaeliy NAALLAHWS MO NpeTeHLMn U
PA3XOANTE 3A YPEXKAAHETO UM.

1.4 No6aeka 3a puck (Risk margin)

[oboBkaTa 3a pMUCK NpeacTABAABA AOMbAHUTENHNA
KanuUTan, KonTo Tpabea Aa Obae 3a4eneH 30
MOKPUBAHE HA BCUYKM 304Bb/IKEHNA A0
OKOHUYATENTHOTO UM ypexxaaHe.

[obaBkaTta 3a pucK ce 3a4ena AONbAHUTENTHO KbM
HAM-A00PATA MPOrHO3HA OLEHKA HA pe3epBuTe.
[obaBKATG 30 PUCK € CbCTABHA YACT OT
TexHunueckuTe nposmsnm no lNnartexxkocnocobHocT |l.
V13umcnaBa ce CbrAcHO CTAHAAPTHATA GopMyia 1 B
CbOTBETCTBME CbC CTAHAAPTUTE HA AnuaHy, [pyn.
KankynaumaTra otymta Obaewmte napryHi noToum
Ha TexHuyeckuTe pesepBU (HAN-A400pa NPOrHoO3HA
OLLEHKA) U ANCKOHTOBUTE INXBEHW KPWBW, MOACAEHN
oT AnuaHuy, ['pyn. OCHOBHUTE PUCKOBW KATEropuK,
KOWTO YUYQCTBAT B M3UMCIEHMETO HO AOOABKATA 30
PUCK CC: MOAMMCBAYECKNTE PUCKOBE,
KATACTPODUUHUTE PUCKOBE, KPEANTHUA PUCK OT
NpPe3aCcTPAXOBATENM, MPUTEXATENUTE HA NOANUM U
nocpeaHuLIM, KOKTO 1 onepaTneeH puck. [1pm
onpefensHeTo Ha 4OOABKATA 30 PUCK ce Npunard
noaxona Ha EIOPA, 6a3npaH Ha LeHaTa Ha
kanuTana (cost-of-capital) cbe cTorHocT oT 6% Hafg
Be3purckoBaTa HopMaA. M3umcneHneTo Ha nobaBkaTa
30 CUIYPHOCT € Ha ba3aTta Ha GopMyIa NOACAEHT OT
EIOPA, koaTo ce geduHMpa KaTo NpoLeHTd HA LeHd
HO KAMUTONA YMHOXEH MO CyMaTa OT
OVNCKOHTUPOHUTE KAMUTANOBU U3UCKBAHMS,
V3MON3BANKU JIUXBEHATA KPUBA 30 BCAKA
pecnekTMBHA MATYPUTETHA rOAMHA.
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1.5 Bb3CTAHOBMMU CyMU OT NPEe3acTPAXOBATENU
(Reinsurance recoverables)

Hail-no6paTa NporHO3HA OLEHKA HA pe3epBuTe Mo
CbLLECTBYBALLM NMPEe3aCTPAXOBATENHMN AOrOBOPK Ce
onpeaens camMocToaTenHo. He ce nsuncnsasea
oTAenHa nobdBKA 30 PUCK KbM HaM-00bpaTta
MPOrHO3HA OLIEHKA HA NPe3dcTPaxXOBATENHUTE
pe3epBU, Tbil KATO U3UNCNEHATA AOOABKA 30 PUCK €
HETHO OT NPEe3aCTPAXOBAHE.

JonbaHUTENHO Ce U3UUCNABA KOPEKLMSA 30 PUCK OT
HEeMsMb/HEHME OT CTPAHA HA NPe3acTPaxXoBATENA
(counterparty default risk adjustment, CDA). Ta ce
603M1pa HO BEPOATHOCTTA OT HEU3Mb/IHEHME
(Probability of Default) oT cTpaHa Ha
NPe3acTpPAxXoBATENA M HA NMPOU3TUYALLIOTA OT TOBA
3aryba (3aryba npu HeM3nbHeEHWE HO OTBETHATA
cTpaHa, loss-given-default).

KopeKkumaTa 3a prck oT HEU3Mb/HEHWE OT CTPAHA HA
npesacTpaxoBatena (CDA) e HesHauMTEeHA B
CPOBHEHME C pa3Mepd HA pe3epBuTe.
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OueHKATA HA TEXHUUYECKUTE pe3epBHU,
M3MNON3BAHA BbB GUHAHCOBKTE OTUYETH, € HA
603a J0NYCKAHUA Criope TEXHNUYECKUA MIOH
HO NOULUMTE, OKATO MPKY OLEHKATA HA
TEXHUYECKUTE pe3epBn 3d LennTe Ha
[MnatexxocnocobHocT Il ce nanonssaTt HAM-
[0obpuUTe NPOrHO3HU OLIEHKM HA M3MON3BAHUTE
npeanonoxeHnsa. Ham-cblecTBeHa e
PA3UKATA B NPOLEHTUTE, U3MOA3BAHM 3d
OVICKOHTUPAOHE NpY ABATA BUAA U3YUCIEHNS.

NosicHeHue no poknaaa

CTpYKTYypATa HO AOKNCAC CeABd HACOKUTE
Ha EIOPA 1 oblwaTa nornka Ha npeactaBsaHe
Ha U3KMcKkyemaTta nHdopmauma. B goknana e
npeacTaBeHa NHGOPMALMS B 3HAYMTENEH
OeTali, 3a Ad ce yecHU perynaTopHUs opraH
B MbPBOHAYAHATA OLEHKA HO KAYeCTBOTO HA
CUCTEMATA 30 YMpaBAeHWe, U3UNCIEHNETO HA
MAATEXXOCMOCOOHOCTTA 3a LennTe Ha
JnatexxocnocobHocT I 1 ynpaBneHreTo Ha
KanuTand. Tosm NoAacHUTeNeH AOKAAI, KOMTO
OOMb/IBA KOMMYECTBEHATA OTYETHOCT, MMA 3d
Len Cbllo TAKA Ad NMoANOMOorHe pasbupaHeTo
HO KQUYeCcTBeHWTEe NMOKA3ATe NN,
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NMpunoxxeHune

B npunoxeHue ca NpeacTaBeHn HAKOW OT OCHOBHUTE GOPMU 30 KONMYECTBEHO OTUMTAHE MO
MnaTtexxocnocobHocT |, kouto [dpy>xxecTBoTo NpeaocTaBsa npen perynatopd. CToMHoCTUTe ca B NeBda.

S.02.01.
Balance sheet

Solvency Il value
Assets e C0010

Goodwill ROO10 -
Deferred acquisition costs R0020 -
RO030 :
R0040 :
R0050 -
Property, plant & equipment held for own use RO060 360,350
R0070 29,807,780
Property (other than for own use) RO080 -
Holdings in related undertakings, including participations RO0O9S0 -
RO100 -
ROT10 :
ROT20 -
RO130 28,554,577
RO140 28,554,577
RO150 :
RO160 :
ROT70 -
RO180 -
RO190 :
R0200 1253203
RO210 -
R0220 -
R0230 :
R0240 -
R0250 :
R0260
R0270 (2,638,780)
R0280 (2,638,780)
R0290 (2,638,770)
R0300 (10)
Life and health similar to life, excluding health and index-linked and unit-linked R0O310 -
R0320 -
Life excluding health and index-linked and unit-linked R0O330 -
RO340 -
RO350 :
RO360 4,090
RO370 :
RO380 105,354
R0390 525,480
Arr}ognts due in respect of own fund items or initial fund called up but not yet ROZ00 .
paid in
RO410 2,515,580
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Solvency Il value
Liabilities I C0010

Technical provisions — non-life R0O510 (4,360,360)
Technical provisions — non-life (excluding health) R0520 (4,511,310)

Technical provisions calculated as a whole R0O530
Best Estimate R0O540 (4,946,930)

Risk margin RO550 435,620
Technical provisions - health (similar to non-life) R0O560 150,950
Technical provisions calculated as a whole R0O570

RO580 81160
Risk margin R0O590 69,790
Technical provisions - life (excluding index-linked and unit-linked) RO600

Technical provisions - health (similar to life) R0O610

Technical provisions calculated as a whole R0620

Risk margin R0640
Technical provisions — life (excluding health and index-linked and unit-linked) R0O650
Technical provisions calculated as a whole RO660
Best Estimate R0670
Risk margin R0O680
Technical provisions — index-linked and unit-linked R0O690
Technical provisions calculated as a whole R0O700
Best Estimate RO710
Risk margin R0O720
Other technical provisions R0O730
Contingent liabilities RO740
Provisions other than technical provisions R0O750 347,760
Pension benefit obligations R0O760 25,690
Deposits from reinsurers RO770
Deferred tax liabilities R0O780 357,810
Derivatives R0O790
Debts owed to credit institutions R0O800O
Financial liabilities other than debts owed to credit institutions R0O810 379,680
Insurance & intermediaries payables R0820 1,936,500
Reinsurance payables R0O830
Payables (trade, not insurance) R0O840 787,880
Subordinated liabilities RO850
Subordinated liabilities not in Basic Own Funds R0O860
Subordinated liabilities in Basic Own Funds R0O870
Any other liabilities, not elsewhere shown ROB8O 2,623

Total liabilities R0900 (528,417)

Excess of assets over liabilities R1000 q




Income Workers' |Motor vehicle| e General
Other motor | damage to e
liability Total

insurance

Line of Business for: non-life insurance and reinsurance
obligations (direct business and accepted proportional protection |[compensatiol liability
reinsurance) insurance insurance insurance

insurance property
insurance

Premiums

Gross - Direct

Business Gross - Direct Business RO1MO 20223 278 052 208 853 545 151 14268838 149 468 15 470 586
Gross - Proportional reinsurance accepted RO120
Gross - Non-proportional reinsurance ROT30
accepted
Reinsurers’ share R0O140 2914 10 382 3583161 129 110 3725568
Net R0200 20223 275138 198 471 545 151 10 685 677 20 358 11745 019
Gross - Direct Business R0210 19 263 278 052 200 822 473 972 14 281627 142 823 15 396 559
Gross - Proportional reinsurance accepted R0220
Gross - Non-proportional reinsurance RO230
accepted
Reinsurers' share R0240 2824 10 382 3682543 120 308 3 816 056
Net RO300 19 263 275228 190 440 473972 10599 084 22 515 11580 503
Gross - Direct Business RO310 -1229 67 057 545 849 138 140 -134 891 -103 567 511358
Gross - Proportional reinsurance accepted R0320
Gross - Non-proportional reinsurance RO330
accepted
Reinsurers' share R0O340
Net RO400 -1229 67 057 545 849 138 140 -134 891 -103 567 511358
Expenses incurred RO550 3182 39 687 54 030 126 913 2347 576 39308 2 612 808

Administrative ¢ oo - Direct Business RS IRAT 9312 7392 641N 525608 4903 564332
expenses

Gross - Proportional RO620

reinsurance accepted

Gross - Non-proportional RO630

reinsurance accepted

Reinsurers’ share R0O640

INE RO700 706 9312 7392 16 411 525608 4903 564 332
Investment
management Gross - Direct Business RO710 201 -528 12 837 5089 200 628 3203 223 543
expenses

Gl_'oss - Proportional RO720

reinsurance accepted

Gfoss - Non-proportional RO730

reinsurance accepted

Reinsurers’ share R0O740

IN= RO800 201 -528 12837 5089 200 628 3203 223 543
Claims
management Gross - Direct Business R0O810 693 1669 7 568 25 869 543717 4 857 594 372
expenses

Gljoss - Proportional RO820

reinsurance accepted

GI:OSS - Non-proportional RO830

reinsurance accepted

Reinsurers’ share R0840

N R0O900 693 1669 7 568 25 869 543717 4 857 594 372
Acquisition Gross - Direct Business  [IRe U IE 5194 15164 54953 291418 20014 387269
expenses

Gross - Proportional R0920

reinsurance accepted

Gross - Non-proportional R0930

reinsurance accepted

Reinsurers' share R0940 1029 1029

N R1000 526 5194 15164 54 953 291418 18 985 386 239
- Gross - Direct Business RIO10. 1056 14 040 11069 24592 786205 7 361 844 323
expenses

Gfoss - Proportional R1020

reinsurance accepted

Gross - Non-proportional RI1030

reinsurance accepted

Reinsurers' share R1040

NE R1100 1056 14 040 1069 24 592 786 205 7 361 844 323

Balance - other technical expenses/income R1210

Total technical expenses R1300 2 612 809
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MCRNL Result ==
Allocation

from Net (of Net (of

$.25.01b Solvency Capital Net solvency Gross adjustments $.28.01.b Minimum Capital Requirement - reinsurance/SPV) | reinsurance)
Requirement - for undertakings on capital solvency | dueto RFF Only life or only non-life insurance or best estimate and written

Standard Formula requirement cqpital and' reinsurance activity TP calculated as a | premiums in the
requirement | Matching last 12 months

adjustments

0030 couga oo Medical expense insurance and proportional reinsurance

a0t

Market risk R . . ’ . .
ction insurance and proportional reinsurance 20720

ounterparty default risk iz A A Workers' compensation insurance and proportional cooes - ]

Life underwriting risk ROOSG 0 0
Health underwriting risk R0040
Marine, aviation and transport insurance and proportional

urance
ation HOUGO 2 -
RO0S0.

ther motor insurance and proportional reinsuranc

Intangible asse! w00 o R

e 21750 20360

RONO o 0

RO o

Non-proportional health reinsuran
Non-proportional casually reinsurance RO50 0 0
n

Non-proportional mari

ROIGO o

Non-proportional property reinsuranc RoT7C 0 0

49



Allianz (i)

allianz.bg

3AL «EHepruay
EAMHEH MAEHTUONKALMOHEH KO
831040933

Anpec Ha perncTpaLms:
panoH ,JlozeHell’,

yn. ,CpebbpHa" N° 16,

rp. Codwa 1407, Bvarapua




	Slide 1
	Slide 2
	Slide 3: Въведение  Настоящият документ представлява Отчет за платежоспособност и финансово състояние на ЗАД "Енергия" за 2024 г. (наричано по-долу „Дружеството“). Публикуването му е задължително съгласно изискванията на директива „Платежоспособност II”, 
	Slide 4: Глава I – Описание и резултати от дейността  Основният предмет на дейност на ЗАД „Енергия“ е общото застраховане. Дружеството осъществява своята дейност на територията на Република България.  През 2024 г. не са възникнали съществени промени за Др
	Slide 5: 1. Застрахователна дейност   Общият размер на реализирания застрахователен приход  през 2024 година е 15,397 хил. лв., като е реализирно намаление с 1% спрямо 2023 г.  Традиционно основен дял  в  портфейла на ЗАД „Енергия”  представляват  застрах
	Slide 6: Размерът на осигурения презастрахователен капацитет и този на самозадържането по различните презастрахователни договори на ЗАД „Енергия“ са в съответствие с финансовите възможности на Дружеството, принципите и правилата, определени от Алианц Груп
	Slide 7: 3. Регресна дейност  Общият размер на реализираните приходи от упражнена регресна дейност през 2024 година са в размер на 44 хил. лв., основно по отношение на застраховки „Каско“.   4. Ликвидационна дейност  Най-висок относителен дял в изплатенит
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	Slide 9: Глава II – Система за управление   1. Правен статус   ЗАД „Енергия“ е застрахователно акционерно Дружество, създадено през 1993 г., със седалище и регистрация в гр. София, и осъществява своята дейност по общото застраховане в съответствие с дейст
	Slide 10: Сред членовете на Съвета на директорите има линейно и функционално разпределение на отговорностите, специалните компетенции и лимитите на одобрение на сделки, съгласно общия принцип на разделение на отговорностите и добрите корпоративни практики
	Slide 11: В по-голямата си част дейността на Дружеството се регламентира от посочената вътрешна нормативна рамка, като за всеки бизнес и административен процес са дефинирани отговорните за операциите, контрола и отчетността лица, звената-собственици на пр
	Slide 12: Пояснения за ключовите функции:   Собственик на Актюерската функция е Дирекция „Финансови Актюери“, ръководена от Отговорния актюер на Дружеството.   • Собственик на Правната функция е Ръководител Управление „Правно и Съответствие“. При оператив
	Slide 13: Глава III – Изисквания за квалификация и надеждност   1. Политики и процеси за гарантиране на квалификация и надеждност   Кодексът за застраховане и Политиката за квалификация и надеждност описват изискванията за квалификация и надеждност за чле
	Slide 14: • Представяне на документи, удостоверяващи квалификациите, които се изискват; • Представяне на доказателства за добра репутация, изисквани с нормативен акт, или други подходящи документи, включително валидно свидетелство за съдимост;  • Проверка
	Slide 15: • Последователно се следи за спазването на изискването за регулаторно разрешение или уведомление при назначаване/ освобождаване на лица, включително и на основание наличие/отсъствие на квалификация и/или надеждност.   6. Документация  Процесите 
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	Slide 17: Рисковият капитал като ключов показател за Риска   Рисковият капитал и свързаните с него бизнес сценарии в контекста на икономическата платежоспособност са централните параметри, използвани за определяне на рисковия апетит и на допустими нива на
	Slide 18: Последователно докладване и комуникация във връзка с Риска  Функцията за управление на риска генерира вътрешни доклади за риска както на определена регулярна, така и на ad hoc (специална) база, които съдържат съответната информация, свързана с р
	Slide 19:  извършва надзор върху спазването на системите от лимити, лансирането на нови продукти, следи по-големите рискови експозиции на база оперативни данни от експертния състав и оперативните рискови органи, чиято работа надзирава. РиКо действа като о
	Slide 20:  • Изчислява наличния капитал, който да покрие рисковете (наличен капитал или още – „собствени средства”), както и да определи пазарната стойност на всички активи (Баланс по Пазарна Стойност – БПС) и технически провизии; • Изчислява, ако е прило
	Slide 21:  Глава V – Рисков профил  Рискови категории  За целите на финансовото измерване, цялостният риск по отношение на Оценъчната Стойност се разбива на рискови категории, които се разделят допълнително на основни рискове.  Следните рискови категории 
	Slide 22: 1.2. Лихвен риск  Рискът от загуба, дължащ се на негативна промяна на пазарните лихвени проценти, например ако бъдещият лихвен доход е под гарантирани лихвени проценти, фиксирани в задълженията (техническите резерви). Лихвената чувствителност се
	Slide 23: 1.4. Ликвиден риск  Рискът от загуба поради опасност от невъзможно посрещане на текущи или бъдещи задължения в срок, на разумна цена, или възможност за тяхното посрещане, но при заплащане на висока лихва или голям дисконт. Измерването на ликвидн
	Slide 24: Ефекти с цел намаляване на риска, свързан с пазарна концентрация:  Дружеството има добре диверсифициран инвестиционен портфейл от активи, което не налага специфични мерки за управление на риска в тази категория, както и анализ на чувствителностт
	Slide 25: Когато стохастични модели не съществуват, се използват детерминирани подходи, базирани на сценарий, за оценка на потенциалните загуби.  3.2. Риск, свързан с определянето на резервите  Извършва се оценка върху заделените резерви във връзка с щети
	Slide 26: В тясно сътрудничество с рисковата функция на Групата, мерките за намаляване на риска се взимат и прилагат чрез глобална мрежа от специализирани функции за съответствие в цялата група Allianz. По отношение на финансовите отчети системата за вътр
	Slide 27: Някои от посочените рискове, като – ликвидният, правният, репутационният и стратегическият риск, засега не се капитализират. Освен това съществуват различни нововъзникващи рискове, които трябва да се наблюдават и могат да бъдат включени в някои 
	Slide 28: Глава VI – Система за вътрешен контрол   1. Описание на системата за вътрешен контрол   Вътрешният контрол е непрекъснат процес, осъществяван от органите на управление, от лицата на ръководни длъжности и от всички други лица, които работят по до
	Slide 29: Осъществява се от т. нар. „подсигуряващи” ключови функции: Управление на риска, Контролинг върху финансовата отчетност (ICOFR), Съответствие (Compliance),  Правна и Актюери.   Задълженията включват „поправка” на контролите, ако е необходимо. Над
	Slide 30: За всички изброени области, свързани с риска от несъответствие, Дружеството поддържа т. н. програми, които включват глобални и местни за България стандарти или принципи, обучения и комуникация, вътрешни контроли, дейности по мониторинг, наблюден
	Slide 31: • Изразяване на становище относно адекватността на презастрахователните договори; • Подпомагане на цялостния процес по риск мениджмънт.  Независимостта на актюерската функция е гарантирана чрез разписана политика.   
	Slide 32: Глава VII – Собствени средства   1. Сведения за собствения капитал  Преход от собствен капитал по МСФО към собствен капитал в баланса по пазарна стойност, съгласно директивата на Платежоспособност II Разликите между собствения капитал по МСФО и 
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	Slide 34: Глава VIII – Оценка на активи и други пасиви   В Глава VIII е посочена изискуемата по Насоки 29 и 31 информация.   1. Оценка с цел определяне на платежоспособността   В следните две таблици са представени активите, техническите резерви и другите
	Slide 35: Таблица 5: Разлики в оценките на пасивите между баланс по пазарна стойност и баланс по МСФО:        
	Slide 36: 2. Информация за оценката на активите  Оценка на активите според Платежоспособност II и обяснение на важните разлики спрямо баланса по МСФО   По-долу, отделно за всяка група активи, се описват използваните за оценката по директива  Платежоспособ
	Slide 37:  Депозити, различни от парични еквиваленти  Депозитните вземания с изключение на паричните еквиваленти, съдържат вноски извън годните за прехвърляне. Това означава, че те не могат да бъдат използвани в нито един момент за платежни операции, и че
	Slide 38:   Вземания по застраховане и от посредници  Вземанията по застраховане и от посредници включват суми с настъпил падеж, които се дължат от застраховани лица по силата на застрахователни договори. В баланса по пазарна стойност тези вземания се нам
	Slide 39: Други активи, непосочени на друго място  Други активи, непосочени на друго място, включват всички активи, които не са взети предвид в други позиции от баланса по пазарна стойност. Те се оценяват по номинална стойност, намалена с възникналите обе
	Slide 40: Задължения (търговия, не застраховане)  Към тези задължения спадат суми, платими на сътрудници или различни делови партньори, които не са свързани със застраховка (аналогично на вземанията (търговия, не застраховане) в активната страна). Задълже
	Slide 41: Глава IX – Капиталово изискване за  платежоспособност   Дружеството изчислява капиталовото изискване за платежоспособност съгласно стандартната формула въз основа на презумпцията, че застрахователят ще извършва своята дейност като действащо пред
	Slide 42: Коефициентът на Платежоспособност II e съотношение между допустимите собствени средства и капиталовото изискване.                   Застрахователят наблюдава разпределението на Рисковия Капитал за отделните рискови категории, с цел да извършва ц
	Slide 43: Глава X – Технически резерви   В Глава Х е посочена изискуемата по Насока 30 информация.   I. Технически резерви по общо застраховане по отношение на всеки вид дейност (Lines of Business - LoB) към 31.12.2024 г.  1. Описание на най-добрата прогн
	Slide 44:  1.5 Възстановими суми от презастрахователи (Reinsurance recoverables)  Най-добрата прогнозна оценка на резервите по съществуващи презастрахователни договори се определя самостоятелно. Не се изчислява  отделна добавка за риск към най-добрата про
	Slide 45: Оценката на техническите резерви, използвана във финансовите отчети, е на база допускания според техническия план на полиците, докато при оценката на техническите резерви за целите на Платежоспособност II се използват най-добрите прогнозни оценк
	Slide 46: Приложение  В приложение са представени някои от основните форми за количествено отчитане по Платежоспособност II, които Дружеството предоставя пред регулатора. Стойностите са в лева.  S.02.01. Balance sheet 
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