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BbBepeHue

HacTtoawmar nokymMeHT npeactasnasa OTyeT 30
NAATEOCMOCOOHOCT U GUHAHCOBO CbCTOSAHME HA
3A "EHeprua” 3a 2023 r. (HOpUYAHO no-gony
JdpyxxectBoTo"). [NybAnMKyBAHETO My € 300b/IKNTENHO
CbIIACHO U3NCKBAHWATA HO ANPEKTUBA
JnaTexxocnocobHocT II", BanuaHaO 30 BCUYKMK
30CTPAXOBATENHU APYXKECTBA B PAMKUTE HO
EBponeiickusa cbios. [lokyMeHTbT ce cbeTou oT 10
pa34end, KOUTO ONUCBAT DM3HeC CTpATernaTa m
npeacTaBaHeTo Ha [py»KecTBoTo, pUCKoBMA Npodun,
CUCTEMUTE HA YMPABNEHUE U KOHTPOJ, NoAX0oAnTe 3a
YyNPABEHNe HA KAMUTAIA M AKTYQTHATA KANUTOIOBA
Mo3MUMA, KAKTO M OLLEHKATA HA GKTUBUTE 1 NMACUBUTE
no ,InaTtexxocnocobHocT II".

UkoHoMuuecka ob6cTtaHoBka npes 2023

[MbpBATA NONOBUHG HA roanHaTa 2023 1. ce
XAPAKTEPU3UPA C MPOAB/IHKABALLATA AMHAMUYHA
VHbNOUMOHHA TeHaeHUMa. EnBa npes BTopaTd
MOJIOBMHA HA roAMHATA ce Habnoaasa 6ABHO
HOPMANM3UPAHE HA TeMroBeTe HA MHGIALUMS,
MocTUrHaTK 6narofapeHre Ha 6GbP30TO NOBULICBAHE
HQ IUXBEHWTE NPOLEHT OT LEHTPANHUTE BAHKN.
/IKOHOMUYECKOTO Bb3AENCTBME HA BUCOKATA
MHGAAUMA 1 OFPAHUYNTENHA MAPUYHATA MNOUTUKA
6axa HAOMOACABAHY U BbPXY MEXAYHAPOAHUTE
KAMUTCIOBK NA3APU. 3ACTPAXOBATENTHUAT CEKTOP
TpsbBaAlLe ycrnewHo Ad ce OpUeHTUPA B

MHOIO MPOMEH/IBA MHBECTULIMOHHCO Cped.
MpoabmKABALLATA BOMHA B YKPAWHA 11 KOHOANKT BT
B Bnskma nsTok 6sxa 4oNbAHUTENHN

npean3BnMKAaTesICTBA B reornoinTM4eCckKo 1
NKOHOMNYHECKO OTHOLLUEHKME.
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OT rnegHa Touka Ha [dpy»kecTBOTO, HAM-CbLLECTBEHO
€ Bb34eNCTBUETO HA MHONAUMATA BbPXY PA3Mepd HA
pasxo4nTe 3a NPEeTEHLUN 1 3ACTPAXOBATENHUTE
pe3sepBu. Bbnpekn npeanssmukatencteaTta, obade, B
cnefcTBMe HA PA3YMHO 1 KOHCEPBATUBHO
yrnpaBieHne Ha nopTdennTe 1 cTpora
NoANMCBAYECKA AUCUUMINHA, PEHTADUIHOCTTA He
belle 3acerHaTa ocobeHo cunHo. Lo ce kacae go
OUHAHCOBOTO ChCTOAHME HA [py»KecTBOTO U
KOJIMYECTBOTO U KAYECTBOTO HA HOMMYHUSA KANUTAN —
ebeKTbT OT MOBULLEHNETO HA NINXBEHUTE PABHULLIA He
OKQA3a 3HAYMTENHO BAUSHME, MOPAAN CTPYKTYPATA K
KPeanUTHOTO KAYeCTBO HA MHBECTULMOHHUA
nopTdels, OTHOCUTENHO HUCKATA AOPALMA U
AOEeKBATHUTE MOMNTUKK, MPOLLECU 1 NpoLeaypu 3d
NMOEHTUOULMPAHE, YNPABAEHME U HOMAIEHNE HA
puckoBeTe.

Lpy»KecTBOTO OYAKBA A4 NMPOABIIKM Ad NOAABPKA
O0eKBATHA KAMUTAIOBA MO3ULUSA, MOCTUTAVKMN
M3UCKYEeMUTE HUBA HA MIATEXOCMOCOOHOCT Mpmn
CrNa3BAHE HA 30KOHOBUTE PErynaumi.

BusHec mogen u cTtparerus

Lpy>ecTBOTO NPUTEXABA IULIEH3 3A U3BbPLLBAHE
HO 3ACTPAXOBATENHA U MPE3ACTPAXOBATENHA
OEeNHOCT U paboTu No yTBbpaeHW oT KoMucnara 3a
dUHACOB HOA30P 3ACTPAXOBKU. [pyecTBoTO
KNACUOULMPA 3ACTPAXOBATENHMA C1 NopTdenn B 6
rpynu oT AOroBOPM, CbIJIACHO M3UCKBAHUATA HA
J1notexxocnocobHocT |I" — KaTo ocHOBEH AA/7 30eMd
rpyna ,/IMylecTBeHO 30CTPAXOBAHE 1
NPOMNOPLIMOHAIHO NPEe3aCTPAXOBAHE CPELLLY MOXAP U
apyru 6eactemnsay
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Nnaea | - OnucaHue n
pesynTaru ot AenHOCTTA

OCHOBHUAT NpeaMeT Ha AenHocT Ha 3ALL
,EHeprmna" e obLIO0TO 30CTPAXOBAHE.
Lpy>KecTBOTO OCbLLECTBABA CBOATA AENHOCT HA
Teputopunata Ha Penybnvka bbarapug.

[Mpe3 2023 r. He ca Bb3HWMKHAM CbLLECTBEHM
npomMeHu 3a [pyecTBOTO, KOUTO Ad OKCHKAT
CblLEeCTBEH edeKT BbpXy AeMHOCTTA MY U BbB
BPBb3KA C PUCK MEHUOXKMBHTA, B TOBA YMCO
OU3HEC KOMBUHALMK, MPEXBbPASaHE HA
nopTdoNna, NPOMAHA B COOCTBEHOCTTA MK
NPECTPYKTYPUPAHMUSA.

[Mpe3 nammHanata 2023 roamHa 3A~L ,EHeprng”
NPOABIKN U3MBJHEHNETO HA OCHOBHUTE LiENN,
3010XKeHn B [MporpamaTta 3a AelHOCTTA, d
NMEHHO:

- NOCTUIrOHe HA  ePeKTUBHOCT ©
[OXOAHOCT;

- FAPAHTUPAHE HO KAYeCTBOTO HA
obcny>KBAHE B YCIOBUATA HA BUCOKA
KOHKYPEHTHOCT,

- obe3neucBaHe HA HOAEXAHO
NPe3acTPAXOBATENHA 3ALMTA, YCbBBHP-
LEHCTBAHE HA MPAKTUKUTE 30 OLEHKA HC
PUCKOBUTE GAKTOPU B EHEPIreTVKATQ;

- Peann3npaHe Ha NMPEeBAHTYBHMU
NporpamMy, Lenaum peaykumsa Ha BEpOATHOCTTA
OT HACTBMBAHE HA 3ACTPAXOBATENHN CbOUTUA C
FONAMA TEXECT B EHEPIrMinHN 0DEKTM.
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1. 3acTpaxoBarenHa genHocT

ObWMAT pasMep HA PEaNN3NPAHKA
3acTpaxoBaTeneH npuxon npes 2023 roavHa e
15,553 xmn. nB., KATO € PeaM3nNPHO HAMAEHME C
2% cnpsamo 2022 r.

OcHoBeH gan B noptdenna Ha 3AL ,EHeprng”
ca 3acTpaxoBkuTe ,VHAyCcTpUaneH noxxap',
Kouto dopmupaT 9390% oT obulaTa Maca Ha
npuxoaute. (B Tabnuua 1). ObwaTta cyma Ha
M3MNJATEHUTE 3ACTPAXOBATENHN 0be3LeTeHna
npe3 2023 r. e 267 xun. nesa, npe3 2022 rogamHa
cymaTa betde 202 xmn. nesa.

Pasxoaute kbM 31.12.2023 r. (M3BbH pasxos no
3ACTPAXOBATENHU YCIYTU U HATEH Pe3ynTaT oT
OBbPXKAHK NMPEe3aCTPAXOBATENHM JOrOBOPK) Cd B
pa3mep Ha 1,126 xmn. 1B. 1 BKAKOYUBAT APYIA
OUHAHCOBU PA3X0aM N GUHAHCOBW PA3Xoam no
M30040EHU 3ACTPAXOBATENHW AoroBopu — 370 xun
NB.M OPYrv ONEPATUBHU PA3XOAMN B PA3MEP HA
756 xnn ne

MeyanbaTa 3a 2023 1. cnen AaHbUM e 8,525 xumn.
NB., O 30e4HO C ApYyr BCeOOXBATEH A0X04 OOLMAT
BCEOOXBATEH [0OXO/ € B pa3mep Ha 9,189 xun. n..

OT aHONM3d HA 30CTPAXOBATENHATA AENHOCT ce
BMXKAQ, Ye [lpy»KecTBOTO NPOAb/HKABA
KOHLIEHTPALMATA BBbPXY 3ACTPAXOBKM
VIHaycTpraneH noxap.

2. Mpe3acTpaxoBarenHa aelHoCT

XAPAKTEPUCTUKUTE HO EHEPTUNHUTE OBEKTU U
CNeUMPUYHUAT PUCKOB NPodU HA
3acTpaxoBaHuTe oT 3AL ,EHeprua’ akTrem
WN3MCKBAT MPABUIHA W NPELM3HA OLEHKA HA
PUCKA 1 HEFOBOTO MpepasnpenenaHe upes
MEXAHU3MUTE HA NPe3aCTPAXOBAHETO.

BbB BpBb3KA € rOpPHOTO, Mpe3 OTYETHWA Nepros 3d
nopeaHa roAnHa 6sxa M3BbpLIEHM
30CTPAXOBATENTHO-TEXHUYECKM MHCMEKLMN HA TOM
NOKAUMK OT NOPTHONMOTO HA OCHOBHUTE KIIMEHTU
C MPeACTABUTENN HA BOAELLM MEXAYHAPOAHN
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npesacTpaxoBaTenu. MHcnekummte nognomMarat
NMPABUIHATA OLEHKA HA PUCKOBATA U3JTOMEHOCT HA
0b6eKTUTE N AEeKBATHOTO LLIeHOObpA3yBaHE HA
OBb/IHKUMATA NMPEMUA 30 OCUNYPEHOTO
30CTPAXOBATETHO W MPEe3dCTPAXOBATENHO NOKPUTHE.
PasmMepbT HO OCUTNYPEHNA MPEe3aACTPAXoBATENEH
KAMNAUMTET U TO3M HA CAMO3AAbPXKAHETO MO
PA3NYHUTE NPE3ACTPAXOBATENHM AoroBopn HA AL
,EHeprua" ca B cbotBeTCTBME C GUHAHCOBUTE
Bb3MOXHOCTY Ha [pyecTBOTO, MpUHUMAUTE U
npaBMNaTa, onpeaenenu ot Anvanu ['pyn 3a
OCUMYPABAHE HA KAYeCTBEeHd Mpe3acTpaxoBaTe HA
NPOrpAMa (B T.U. U 344b/IXKUTENHUA 3A CleaBaHe
CMMCbHK C 0400PEHN MPE3ACTPAXOBATENN (CEKIOPUTU
INCT), MpeaocTaBeH oT AnMaHL, MioHXeH, B KOMTO
M3UCKYEMUAT MUHUMOEH PENTUHT 3d
Npe3acTPAxoBATEN 3a KpATKOCpodeH busHec e A no
Standard & Poor's), KakTo 1 B cboTBeTCTBME C
peleHnaTa Ha CbeeTa Ha [dupekTopuTe HA
Lpy»xecTBOTO.

KoMnaHusa
SWISS RE EUROPE S.A.

MUENCHENER RUECKVERSICHERUNGS-GESELLSCHAFT AG

HANNOVER RUECK SE

BERKSHIRE HATHAWAY EUROPEAN INSURANCE DAC

W.R.BERKLEY EUROPE AG
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Mopaan orpaHUYEHNTE Bb3MOXHOCTU HA BbTPELLHUA
npesacTpaxoBaTeneH nasap, JpyxecTBoTo
OCBLLECTBABA MIACMEHT HA NPEe3aCTPAXOBATENHOTO
MOKPUTME HA MEXAYHAPOAHO PABHULLIE, KATO
MAACUPAa YACT OT NoeTuTe puckose Ha JToHOOHCKMA
npesacTtpaxoBaTeneH nasap v B Allianz SE.

Mo TO3WM HAYMH € OCUIYPEHO LIAIOCTHO M OEKBATHO
MPe3acTPAXOBATEHO MOKPUTUE HA HAM-
BVICOKOPUCKOBUTE OKTUBU U AENHOCTU MO
opuUruHanHuTe nonvum Ha ,HEK" EAL] (B ToBa vncno
BELL 1 a30BupHM paiioHn).

Hakou OT OCHOBHUWTE MPEe3aCTPAXOBATENN, KbM KOUTO
3AL Exeprua’ ueampa puckoBe ca, KOKTO cnenga:

Pentnnr
(S&P)
AA-

AA-
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3. PerpecHa peiHocTt

ObWWAT pasmep HA Peann3nPAHNTE NpYXoam oT
YMPOXKHEHa perpecHa aenHocT npes 2023 roanHa ca
B pa3mMep Ha 18 xun. 1B., OCHOBHO MO OTHOLUEHUE Ha
3aCTpaxoBKkKM ,Kacko".

4. JIukBUB,OUNOHHA OEeNHOCT

Haln-BMCcoK oTHOCUTENeH AAN B U3MNAATEHUTE WeTu
30eMaT Te3M Mo 3ACTPAxXoBKK ,Kacko " ca B pasmep
Ha 169 xun. nB. c oTHocuTeneH aan ot 63,30%.
MACWAHNATA MO 30CTPAXOBKU ,3n10noaykn” ca 48
Xun. nesa unn 17,98 % oT obLiaTta Maca Ha
MAAWOHUATA, TE3M NO UMYLLLECTBEHM 3ACTPAXOBKM —
45 xun. nB. n dopmmpat 16,85%, No 3acTpaxoBKa

[ paxaarcka otroBopHocT MIMC" - 5 xun. ne (1,87 %).

OTHOLLEHWETO M3NAATEHM LLETK - 30CTPAXOBATENEH
npuxo., € HAW-BMCOKO MPW 3ACTPAXOBKUTE OT rpyna
03 ,Kacko Ha MIC" 50,60%, cneasaHo rpyna 01
,3nononykn " = 17,27 % , 1000 ,[ paxkaaHCKa
otroBopHocT " = 2,74%, rpyna 08 ,MIHaycTpraneH
noxap" u rpyna 09 ,LLetn Ha umyllectea” — 0.3 %.

5. AHanu3 Ha PUHAHCOBOTO CbCTOSIHUE

MNeyanbaTta cnen AoHbUKM KbM 31.12.2023 roanHa e B
pasmep Ha 8,525 xmn. ne. 3a CbLUMA Nepuos Ha
MWHOIATA rOAMHA PEe3yATATLT e Neyanba B pasmep
Ha 9,242 xun. ne. [Npe3 2023 roamHa ca
pa3npeneneHn AUBMAEHTU B pasMep HA 9,224 xun.
nB.

6. TexHuuyecku pesyntar
Kbm 31.12.2023 r. HETHUAT TEXHUYECKM Pe3ynTaT e

nonoxuteneH u e B pasmep 10,291 xmn. 1B. KATO € No-
HUCBHK B cpaBHeHue ¢ 2022 r. ¢ 473 xuvn. ne.
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Tabnuuya 1 TexHuuecku pesyntat kbM 31.12.2023 r. no eupoBe

3ACTPAXOBKU:
VIMyLLIECTBEHO 3ACTPAXOBAHE 9,520 92.5% 10,231 95.9%
Kacko MIMC 94 0.9% 150 1.4%
246 2.4% 10 1%
205 2% 185 1.7%
226 2.2% (12) -

10,291 100% 10,764 100%
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MNaea Il - Cucrtema 3a
ynpaBneHue

1. MNpaBeH cTaryc

3A[ ,Exeprua’ e 3acTpaxoBATEHO AKLMOHEPHO
[py»xecTBo, cb3aaaeHo npes 1993 r., cbe ceganuile
1 peructpaums B rp. Codus, N oCblLLECTBABA CBOATA
OelHOCT Mo obU0TO 3ACTPOUXOBAHE B CbOTBETCTBUE C
OEeNCTBALLOTO OBbArapCcKO 30KOHOAATENCTBO U
006punTe MPAKTUKU.

Lpy>xecTBOTO € Noa perynaumata Ha Komyecmnarta 3a
GUHAHCOB HOA30P, C AAPec HA yNpaBAeHre Y.
bynanewa" N2 16, rp. Codusa, P. Bvarapus.
Lpy>xectBoTO Ce nputexxasa oT ,AnuaHy, bbarapmna
XonauHr" ALl (50% y4dactue B KanNUTana;
perucTpupaHo Ha aapec yn. ,CpebbpHa” N2 16, rp.
Codwua) n apyxxectesa oT bbarapckua ExHeprmuen
XOOMHT.

KpalHo KOHTponMpallo nuue Ha ,AnnaHu, bbarapus
Xonaunnr" ALl (ydactme ot 66.16%) e Allianz SE
"epMaHua, pernctpuparo Ha agpec: KoniginstralBe
28, 80802, MioHxeH, 'epmanna — Allianz. Annanu, CE
epMaHKa e nofd Hoa3opa Ha HemckoTo denepanHo
yrnpaBneHe no erHaHcos Haazop ('‘Bundesanstalt
far finanzdienstleistung-saufsicht — BaFin"),
pernctpupaHo Ha aapec: Dreizehnmorgenweg 13-15,
53175, boH, ['epMaHmsa.

33.84% ot ,AnvaHu, benrapua Xonaunr" ALl ca B
NPUTEXAHWE HO MUHOPUTAPEH AKLIMOHEP 30eAHO C
OM3KN YNEeHOBE HO HErOBOTO CEMENCTBO.

BbHWHW ogutopu Ha 3AL "EHeprua” ca:

« MparcyoTbpxayckynbpc bbarapua, ¢ agpec: byn.
JKHaruna M. Jlymnsa" 9-11, rp. Codus 1000; n

« Eviu En by Bwarapus, ¢ agpec: 6yn. ,KoHCTAHTUH
Benunukos" 149-151, rp. Codua 1309.

3A "EHeprug” HAMa ydacTue B YNpaBaeHMeTo r
KOHTPONA Ha Apyru apy>ecTsa. [lpy>kecTBoTo HAMA
K/IoHOBE, 060CODEHN KATO OTAENHW IOPUANYECKN
Q.

OnpocTeHa cTpykTypa Ha Anvanu [pyn:
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Annanu, bearapma Xonanur AL
(66.16% nputexxaHune Ha Allianz SE
epMaHWA Ypes AbLLEPHW APYXXECTBA HA
Allianz SE)

3AL EHeprua” (50% nputexkaHmne
Ha AnvaHy, Bbarapua XonauHr A

2. NpuHapnexHocT kKbM rpynara Ha Allianz SE

Lpy>xecTBOTO € UacT oT rpynata HA AnMaHLL
Bvnrapusa XonamHr AL n pecnekTBHO YACT OT
BOJELLATA B CBETOBEH MALLAD B chepaTd Ha
30CTPAXOBAHETO U GUHAHCOBUTE YCIYT FPYNa HA
Allianz SE. Allianz SE e eBponencko akLMOHEPHO
npyxecteo (Societas Europaea) cbe ceganuie n
pervcTpauya B MioHxeH, 'epMaHmna. 3aeHo ¢
y4acTmeTo B abliepHn apyxected, Allionz SE
M3BBPLUBA GUMHAHCUPAHE 1 Npe3acTpaxoBaHe. Ha
rnobanHo HMBO ANMAHL, NpeaocTaBs GUHAHCOBM
ycnyrv Ha nosede oT 100 MUAKoHA U3nYeckn 1
KOPMOPATUBHK KAMEHTU B nosede oT 70 cTpaHu. 3a
2023 r. onepatmBHATA Nedyanda Ha Allionz SE
Bb3113a Ha 14.7 Muanapaa eBpo.

3. CTpyKTypa Ha ynpaBneHue

KonekTuBHM ynpaBuTenHu Tena

3ALl EHeprva UMa eHOCTENEHHA CTPYKTYPA HA
yNpaBAeHne, KOTO KbM MOMEHTA HA Cb3A4dBAHE HA
HacToAwma OTYeT 3a NIATEXXOCNOCOOHOCT 1
DUHAHCOBO CbCTOAHME MMA CBbBET HA AMPEKTOPUTE,
KOWTO Ce CbCTOM OT NeTUMa YneHose. [lpy»KecTBoTO
VMO eMH NPOKYPUCT U ce NPeacTABAABA 30e4HO OT
3NbAHNTENHUS AMPEKTOP 1 OT MPOKYPUCTA.
CbBeTBT HA AUMPEKTOPUTE KATO KONEKTUBEH OPraH €
OTrOBOPEH 3a OMNpPeensAHeTO 1 NONAraHeTo HA
busHec-uennTe Ha KOMNAHUATA, CTPATENMYECKOTO
ynpaBieHre, Cb3AaBAHETO HA ebeKTVBHA OnsHec-
OpPraHM3aLMsa 1 BHEAPSBAHETO M HOA30PA HAL
ebeKTNMBHA CUCTEMA 3a YNPABAEHE HA PUCKA.
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Cpen uneHoBeTe Ha CbBeTA HA AMPEKTOpUTE MMA
JIMHENHO N GYHKLIMOHAHO pasnpeneneHme Ha
OTrOBOPHOCTUTE, CreUMaIHUTE KOMMETEHLIMM 1
JIMMUTUTE HO 0A00PEHME HA CAEMNKU, CbITACHO
OOLLMA MPUHUMIM HO pa3aeneHne HO OTrOBOPHOCTUTE
M [00pUTE KOPNOPATUBHM MPAKTUKU.

PaMka oT komutetun

CBbrnacHo U3MCKBAHUATA HA 3aKOHA [py»ecTBoTo
UMa chOPMUPAH U dyHKLUMOHMPALLL, OAUTEH KOMU-
TeT — HOA30PHO KONEKTUBHO TAMO, CbCTABEHO OT
TPUMA HE3ABUCKMMM YNIEHOBE, KOETO 3aceIdBd MoHe
OBA MbTU roguiuHo. B npasomolumata Ha OantHUA
KOMUTET Ca HABMOAEHNETO U OLIEHKATA HA
edeKTUBHOCTTA M KAYeCTBOTO HA CUCTEMATA 30
BbTPELLUEH KOHTPOS U HMBOTO HA HOPMATUBHO
cvoTtBeTcTBME B [dpyxecTBoTo. OAUTHUAT KOMUTET
pPA3rNexada 1 NnpruemMa AoKAAAM OT PbKOBOACTBOTO 30
onepaTBHATA AelHoCT, oT CneumanmsmpaHaTa
CNy»K6a 30 BbTPELIEH KOHTPO, U KIIIOUOBUTE
bYHKLMM, KOKTO cneasa — BbTpelueH oanT, Puck,
MpaBHa 1 CboTBETCTBME.

[ obpoTo KOpnopaTUBHO YNpaBaeHe Ha
Lpy>xxecTBoTo ce NnoanoMara U ot cnegHmute
PErynapHM KOMUTETU N KOMUCUU C KOHCYNTATUBHM
dyHKUMKM 1 KbM ,AnnaHy, Bbarapmsa Xononur” —
KomnteT 30 ynpaBneHve 1 KoHTpos, Pruckos kommTerT,
®urHaHCoB KoMuTeT, KoMUTET No ynpasieHme Ha
mHBecTuummTe, KomuteT no NT-ctpaterun, Kommutet
Mo HeNpPeKbCBAEMOCT HA bM3Hec-NpouecuTe,
KomnteT no ynpaeneHne n KkoHTpon, KoMuteT no
MAPKEeT MEHUAMKMBHT, KoMuTeT no
Bb3HArPAXKAEHNATA, KOMUTET MO ONOBECTABAHMATA,
KomnteT no ynpaeneHne Ha Kpursn, KomuteT 3a
noAnMcBaYecka AerHoCT U NpoayKTh, KoMuTteT no
nonbop, Komutet no pesepsute, Komrcus no
npoaaxbute, Kommcra no koHTponda, Etnuna
KomMucKrs, KoMmeunsa no BbaHarpaxaeHuaTa, Kommcus
Mo ynpaBieHne HA JOCTABKUTE.

B KoMNaHMATA CbLLO TAKA e HaNoXeHa 4obpaTa
NPAKTUKA 30 chOPMUPAHE HA PA3IUYHU TEMATUYHMN
KOMUCUM 1 KOMUTETW Criope[ HeobXxoAMMOCTTa,
KOUTO CbOMPAT M AHAM3UPAT UHbOPMaLMS Mo
309BKA HO PBKOBOACTBOTO, U FO KOHCYNTUPAT U
noAnoOMAraT B MPoLLeca Ha B3UMAHE HA peLleHus.
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O6wm cbbpaHUsa HO AKLUOHEepUTE

O6uo cbbpaHKe HA akLUMoHepUTe ce NpoBexad
CbIIACHO AENCTBALLOTO ObArapcko
30KOHOATE/ICTBO B MbPBATA MOMIOBUMHA HA BCAKA
roavHa. Ha Hero pbKoBOACTBOTO OTUNTA
OUHAHCOBUTE PE3YNTATU N AeNHOCTTA Npes
WM3MUHANATA FOANHA, MPUEMAT ce GUHAHCOBUTE
OTYETU U OPYrU CTPATENMYECKN peLLeHna 3d
KomMnaHuaTa.

4. NnaHnpaHe Ha gelHoCTTA

OnpenensaHeTo HA KPATKOCPOYHUTE U
CpPeOHOCPOYHUTE ONepaTUBHN Lenn Ha [pyxecTBoTo
CTOBQ €)KeroaHo B MNAGHOB U CTPATErMYEeCKU ANAnor,
KOMTO 0OXBALLA eAHOrOANLLIHA 1 TPUroaMLLIHA
busHec-nepcnekTnBn. Ha nnaHosma n
CTpaTernyeckmsa amanor busHec-cTpaTernaTa m
uenvte Ha KoMnaHuaTa ce cbriacyBaT U
CbObOPA3ABAT U C TE3U HA KOMMNAHUATA-MAWKA HA
CBETOBHO HMBO, KbeTO TOBA € A0MYCTUMO OT
OBArAPCKUTE 3AKOHOBU U PErYIATOPHN U3UCKBAHKSA.

5. ®UHAHCOBA OTYETHOCT

3AL ,Exeprua’, B kauecTBOTO cU HA OBArAPCKO
3acTpaxoBaTenHo [py»kecTBo, M KATO YacT OT
rpynata Ha Anvany, CE, nogoBa cBonTe GrHAHCOBM
OTYETU PEryNAPHO 1 B CbOTBETCTBME C OBArAPCKOTO
1 €BPOMNencKOTO 30KOHOAATENCTBA, B YACTHOCT
OTUYNTAHETO CTABA MO MEXAYHAPOAHUTE CTAHAAPTU
30 duHaHcosa oT4yeTHOCT (MCDO/IFRS).
VIHOMBUAYONHWAT roaniieH GUHAHCOB OTYeT HA
Lpy>xectBoTO ce n3rotea cbriiacHo MCPO, 3akoHa
30 CYETOBO/CTBOTO WM NU3UCKBAHUATA HA ObArapckuTe
PEerynaToOpHN UHCTUTYLMN.

6. CTPYKTYpd HO BbTPELIHATA HOPMATUBHA PAMKA

BbTpeluHnTe HOPMATUBHM AKTOBE CA CTRYKTYPUPAHMN
B MepdpXMUHA PAMKA, MAEHTUYHO MO NOMMKA K
CbABPXKAHME C NPUIArAHATA B KOMIAHUNTE HO
AnnaHL, no ceeTa. [py HEMHOTO PA3BMBAHE U
NOALBPIKAHE Ce NMPUIArd CUCTEMATUYEH MOAXOL.
TunoeeTe BbTPELIHU HOPMATUBHY AKTOBE HA
Lpy>kecTBOTO, NPEACTABEHWN B HU3XOSALL, MO CBOATA
CUNA Pef, U CbLLEBPEMEHHO C HAPACTBALLA
KOHKPETUKA U 0BEKTVMBHOCT HA HOPMUTE, MOraT Ad
ObAAT NPEACTABEHU, KOKTO CNeABd:

+ Kozekc Ha noeBeieHme 30 BU3HeC eT1Ka 1
CbOoTBETCTBME, T.HAP. ETH4eH Koaekc;

+ KoprnopdaTneBHM MNOANTUKY;

* MUHUMONHW CTAHAAPTY;

« MNpaBunnag, Nnpouenypu 1 yKasaHus.
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B no-ronamata cu yacT aemHocTTa Ha [pyKecTBoTO

ce pernaMeHTUPa OT MOCoYeHATdA BbTPELLHA
HOPMAOTUBHA PAMKJ, KATO 30 BCEKM DU3HEC 1
AAMUHUCTPATUBEH NPOLEC CA AebUHUPAHMN
OTFOBOPHUTE 3d OMNepaUmmnTe, KOHTPONA 1
OTYETHOCTTA NULJ, 3BEHATA-COBCTBEHNLM HA
npotecunTe, Noa-NpoLecuTe U HA HPOPMALMATA,
KAHONMTE 3d AOKAOABAHE 1 CPOKOBeE U GopMa Ha
oTUeTHOCTTA. o N3KIUYEeHME HAKOU KOHKPETHM

OTHET 3A NMAATEXOCMNOCOBHOCT M PUHAHCOBO CbCTOAHME 2023 T.

3a A4 Cce oueHM TeKyLLO pa3BUTMEeTo HA

NMOTEHUMAJTHO CbhblLUeCTBEHN ed)eKTl/I BbpXYy AﬂMOHLL, e
N3KMIOHYNTESTHO BAXKHO A4 Ce NpoBexX4aT
CI'IeLI,MdDI/IL-{Hl/I AaHAMn3n.

KaTo UA10, BbHLWHW CbOUTUA HEe OKA3BAT

Bb34ENCTBNE BbPXY CUCTEMATA HA YNpaBIeHMe HA
Anvanu, 3A0 Exeprna” npunara Bcrukm nobpm

NpakTrkn Ha Anmary, CE, no oTHouleHne

ynpaBneHneTo HA N3BbHPEeJHN CUTYAUNN N KPU3W.

€HOKPATHN TN KPATKOCPOYHM OMNepaTnBHN 34,4041

ce pernaMeHTnpdaT CbC 3dnosein HA M3nbnHuTenHMs

OVPEKTOP.

7. YnpaBneHue npwu CrnewHu CUTYaumm u Kpusm

@yHKUMS ,YNpaBneHue Ha pucka” e OTroBOPHAQ,
Hapen C ApYrv BbMPOCK M1 34 OLLEHKA HO PUCKOBE,

,D,py>KeCTBOTO eXXerogHo oCbBpeMeHABA N

8. OpraHU3aUMOHHA CTPYKTYpPd

ﬂ\/6ﬂI/IK\/BCI 3d BbTpEelWHO noi3saHe

OPraHM3AUMOHHATA CU CTPYKTYPA. AKTYQIHATC
CTPYKTYpA Ha [py>KecTBOTO ce CbCTOU OT:

MOHUTOPUHI HA IMMUTU 1N AKYMYALMS HA pUCK. ToBd
BKJIFOYBA CbLLIO U HEMPEKbCHATA OLLEHKA HO pPUCKOBE
CBbBP3AHM C NaHaemMumn, kato Tasm ot COVID-19, Taka

M CUTYAUMATA OKOJIO KOHGAMKTA Pycna- YkpaiHa.

HanpasneHue
DuHaHcwy,
KOHTPOJIUHI U PUCK

HanpaBneHune

LleHTpanHu
$byHKUUN

YnpaeneHnue lNpaBHo
u CroTBeTcTBUE

Oupekunsa YnpasneHue
HA pPUCKa

Ounpekumna O6wo
CUETOBOACTBO

YnpaeneHue
Yoeeluku pecypcu

Ounpekunsa MNMnaHupaHe n
KOHTPONHT

YnpaeneHue
BbTpelueH oaut

Ounpekunsa OuHaHcosm
NPOLEecU 1 PUMOPTUHT

YnpasneHne Mapket
MeHnaXMbHT

Oupekumna GruHaHCoBK
aKTIOEpPU

Oupekuus 3awumra
HA JOHHUTE

Onpekunsa YnpoeneHve
HAO NHBECTULLINMK

Hanpasnenune
Onepauun

Lvpekuusa
MeHUAXMBHT HO
HEeMNpPeKbCBAEMOCTTA
Ha 6usHeca

YnpaBneHue
NHPopMALMOHHN
TEeXHoJIorum

Ynpaenenue
JInkenaaumsa Ha WweTu

Lvpekuus
NHdopMaumroHHa
CUrypHocT

HanpasneHue
Mopnuceauecka
LEeNHOCT N NPOAYKTU

Oupekuuna AkTioepwu

Lvpekuus
Mpe3acTpaxoBaHe

Lvpekuusa
3acTpoxoBaHe

Ouvpekuna KoHtpon Ha
pvcka
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MNosicHeHus 3a kn4YoBUTE GYHKLUMK:

CobcTBeHNK Ha AKTioepckaTa GyHKUMA e dupekuma
,PuHaHcoBM AkTioepun”, ppkoBodeHa oT OTroBopHUA
akToep Ha [py»ecTBoTO.

+ CobctBeHUK Ha lMpaBHATA dyHKUMA € PbkoBoanTen
Ynpasnenuve ,[paBHo 1 CboTtBetcTBme”. [pn
onepaTVBHA HEOBXOANMOCT, KOHKPETHU AEMHOCTU U
AHFOXKMMEHTM Ce Bb3IAraT HA BbHLIHM OBOKATCKM
OPYXKecTBA 1 AABOKATK, onpeaefieHn B CboTBETCTBME
¢ MpaBunata 3a noadbop, OTYNTAHE U KOHTPOS BbPXY
0EeVHOCTTA Ha aaBokaTuTe, npretn oT YC Ha
Lpy>xecTtBOTO.

+ PokoBoautenar Ha Ynpasnenue ,[1pasHo n
CvoTBeTcTBME" Ha [lpy»KeCcTBOTO € C HenmpekbcHATA
VHVSA HO AOKNAABAHE KbM YNPABUTENHUS CbBET HA
LpyxecTBoTO.

+ CobcTBEHUK HA GYHKLMS ,YNpaBneHue Ha pucka” e
[NOBEHUAT PUCK MEHUIKBP B AMPEKLIMA
"YnpasneHue Ha prcka”. [[NABHUAT PUCK MEHUOXKDBP €
C HeMNPeKbCHATA JIMHUSA HA AOKIGABAHE KbM
YnpaButenHus cbeeT Ha [pyxecTBoTo.

+ CobctBEHMK HAO DUHAHCOBO-CYETOBOAHATA
dyHKUMA e anpekuns ,Obulo cyeToBOACTBO",
PBKOBOAEHA OT M3MbHUTENEH AUPEKTOP.

+ CbrnacHo lMonnTnkaTa 30 KOPNopaTUBHO
YNPABAEHNE U KOHTPO, U MPU CNA3BAHE HC
NPEVHUMNNTE 30 HE3ABUCUMOCT, MPOMNOPLMOHAIHOCT,
KBOMOUKALMSA N HAOEXKAHOCT, KIKOUOBU GYHKLMN
YnpasneHve Ha pucka 1 OaMT ca OpraHn3npPaHn HA
HrBO AnnaHu, bbarapus Xonounur AL Knodosa
byHKUMA YNPpaBAeHMe HA PUCKA e LLeHTPAIN3NPAHA
3a apyxecteata 3AL ,AnnaHu bearapus,

3AL , AnnaHu benrapua Xusot', 3AL ,EHepruga” v
Nno4d ,Anvany, bearapmna”.

9. MonuTtuka 3a Bb3HArpaKAEHUATA
KoMUTETBbT Mo Bb3HATPAXAEHUATA € NOCTOAHHO

nencTeall, oprad kbM CbBeTA HA AMPEKTOpUTE HA
AnmaHu, bearapua XonamHr, KoMTo B3eMa pelueHus

OTHOCHO BBb3HAIrpAXX4eHNATA HA BUCLLETO

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

PBbKOBOACTBO, CIYyXXUTENNTE, noemMall puckoBe, 1
pbKoBOANTENNTE HA K/TKOHOBU CIDYHKLI,I/II/I.

KomMucusara no Bb3HArpMX4eHUATA

€ MNOCTOAHHO ,El,eVICTBOLLI, OpraH KoM KomuteTa no
Bb3HAIPAXAEHNATAQ, KOWTO B3eMd peweHnd OTHOCHO
Bb3HATrPAXKAEHNATA HA CIYXUTENTNTE, N3SBbH TEe3M 34
HYMETO Bb3HAIrpaXXageHne peleHneTo ce B3eMd OT
KomuteTa no Bb3HAIrPAXOAEHNATA.

MOANTUKATA 30 Bb3HAMPOXKAEHUATA Ce U3BBPLIBA HA
6a3a cnefHUTe NPUHLMMN: OCUNYPSIBAHE HA
KOHKYPEHTHO 3amnnaLlaHe, 6ANaHC Mex 1y OCHOBHU U
MPOMEHIMBI Bb3HAMPAXKAEHUS, HO 6e3 NoeMaHeTo
HO U3MULLIEH PUCK, LLeNecbobPa3HOCT, MPO3PAaYHOCT M
HACBPYCBAHE HA YCTOMYMBOTO PA3BUTME HA
LpyxecTBoTO.

Bb3HarpaaeHuaTa ca KoMOMHALMA OT OCHOBHO
Bb3HArpAXKAeHME, JOMbAHUTENHN 0BAarn n GoHycK,
CBbP3aHM C NpeacTaBaHeTo. boHycuTe Ha BUCLLIETO
PBKOBOACTBO BK/IIOUBAT KAKTO MNAPUYHM CyMU, TAKA U
ObATOCPOYHN Bb3HAMPAXKAEHWUS Mo GOpMaTd Ha
OMUMM BbPXY AKUMM HO KPAMHATA KOMMIAHWA-MANKA
Allianz SE.

BoHyCbT, CBbP3aH C NpeacTaBsaHeTo, ce 6a3mnpa Ha
KOMOKMHAUMSA OT NPeAcTaBAHeTO Ha [py»KecTBoTo

cpelly NpeaBapUTENIHO 3A10XKEHW LEN 1 IMYHOTO
NpeaCcTABAHE MO 3A/I0XKEHN CneumdUUHM 30 BCAKO
e uenu.

10. JonbnHutenHa nipopMaums

[obpoTo KOPNopaATUBHO YrNpPAB/eHVe e B OCHOBATA
HQ YCTOMUYMBOTO UM YCNeLHO GYHKUMOHUPAHE HA
6usHeca. [1o Ta3M NPUYMHA PBKOBOACTBOTO HA
Lpy>xkecTBoTO 1 akuyoHepUTe NPUAABAT FOJAMO
3HOYEeHMEe HA CMA3BAHETO HA A0bpUTE NMPAKTUKN U
CTOHAAPTUTE 30 J0OPO KOPMOPATUBHO YNPAB/IEHME.
Lpy>kecTBOTO NpUIara 1 peayua KoprnopaTrBHA
NOJUTUKN 1 NPAKTUKN, HASTOXEHU KATO CTAHAAPT OT
KoMMNaHWATA-MAMKa.




Allianz ()

MNaea Il - UsnckeaHusa 3a
KBANMPUKALUSA U HALEXKAHOCT

1. MonnTuKKM 1 Npouecu 3a rapaHTUpPAHe Ha
KBAnupuMKaumsa u HoAEeXaHOCT

KopgekcbT 3a 3acTpaxoBaHe U [TonntmukaTta 3a
KBAMDUKAUMA U HOOEXKAHOCT ONMUCBAT
VM3UCKBAHUATA 30 KBATUOUKALMA 1 HOOEXKAHOCT 3a
UnieHoOBETE HO PBKOBOACTBOTO M PBKOBOAUTENNTE U
CNY>XKUTENUTE B KITIOUOBU OYHKLMM.

B noco4veHaTa nonmtuka Ha [py»KecTBOTO ca
OMMCAHM NPOoLECcUTE N OTFOBOPHOCTUTE 3a noabopa
HO PBKOBOAHUSA N KIKOHOBKWA NepCOHA, 30 TEKYLLATA
NMPOBEPKA HA TAXHATA KBANUPUKALMA 1N HAOEXAHOCT,
30 0O6pPABOTKATA HA PE3YNTATUTE OT MPOBEPKUTE, 3a
MOBULLOBAHE HA KBAMMDUKALMATA HA KIKOYOBUA
MepCOHA, KOKTO M Noaxoad 3d NoApobHa
[OKYMEHTALMA HA Lenna NpoLec.

OTFOBOpHOCTI/lTe 3d OUEeHKATA HA KBOﬂM(bI/IKOLLI/IﬂTO 4
HOOeXOHOCTTA Ca cneHunTe:

+ 3a uneHoseTe Ha CbBeTd HA AUPEKToOpUTE —
KomuteT no noabop KbM M3MbAHUTENHUA KOMUTET HA
3AL AnnaHu, bearapusa XonamHr,

+ 30 opyruTte 4ieHoBe HA BUCLLETO PbKOBOACTBO
(M3BBH YneHoBeTe Ha CbBed HA AepKTopuTe) —
CbBETA HA AMpeKTopuTe Ha [lpy»KecTBoTo;

+ 30 pbKOBOAUTENN HA KKOYOBUTE GYHKLMN —
VI3nbaHuTeHUa ampekTop Ha [dpy»kecTBoTo;

+ 30 CNyXKUTENN B KIOYOBA GYHKLMA — CbOTBETHUAT
PBKOBOAMUTEN HA KNHOUYOBATA GYHKLIMS.

MpoBepKaTa HA KBAMMGUKALUATA U HOAEX AHOCTTA
ce NpoBeX 1A B CNeAHNTe Cy4an:

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

+ B pamknTe Ha npoLeca 3a noadbop 1 HAO3HAYABAHE;
+ PerynapHo, He No-psanko oT BeAHBX FOANLLHO;

+ Mpw ronemMmn NpomMeHy BbB GYHKLUMOHATHOTO
pasnpeneneHme B paMkmUTe HA YNpaBUTENHUA CbBET,
* Mpy cbMHEHME B KBANMPUKALMATA NN
HOAEXAHOCTTA HA AGAEHO NULIE;

+ Mpwn HeobxoaMMocCT.

2. Mpoeepku B npoueca 3a nogbop

MpouechT HA NoAGOP rAPAHTUPQ, Ye
KBAMMDUKALUMATA WM HOAEXKAHOCTTA HA KAHAMAATUTE
30 YJIeHOBE HA PBKOBOACTBOTO WM 3Q
PBKOBOAMUTENN HA KIIOUOBA GYHKLMS, HE3ABUCUMO
OCNV CO BbTPELUHW UM BbHLLHK, Ce OLLEeHABAT.
TpyaoB Unu opyr peneBaHTEH AOrOBOP MOXe Ad ce
CKJTIOUM CAMO Clef] YCMeLlHO MPUK/IIoYBAHE HA
npoueca 3a nNoabop, KAKTO € ONMMCAHO Mo-A0/y.

3a4a4nTe HA KOHKPETHATA OTbXXHOCT M OCHOBHUTE
OTrOBOPHOCTW, CBBP3AHM C TAX, KAKTO U
HeobxoaMMATA 3d eheKTUBHO U PA3YMHO
M3MbHEHWE HA OJTbXXHOCTTA KBAIMMUKALNS, Ca
onpeneneHn B AMbXKHOCTHATA XAPAKTEPUCTUKA. B
NnpoLeca ce rapaHTMpa, Ye OJTbXXHOCTHUTE
XAPAKTEPUCTUKM 30 CBOBOAHUTE AMBKHOCTA CA
HonMue, Npean Aa 6bae AdfeH XO4 HA NpoLenypd 3d
noabop, KAKTO U Ye B Te3M XAPAKTEPUCTUKI Ca
BKJIIOYEHW N3UCKBAHUATA, OTHACALLM Ce [0
KBANMMOUKAUMSA 1N HOOEXAHOCT.

Mpu noabop Ha vneHoBe Ha CbBETA HA AMPEKTOPUTE
OT KBOTATA Ha AnuaHu, benrapua Xonamur ,
KAHONOATUTE Ce OLLEHABAT B CbOTBETCTBME C
MONNTUKATA 3a KBAIMPUKALMSA, KAKTO U criopes
KpUTEpUK, onpeaeneH oT CbBeTA HA ANpeKTopuTe
Ha Anvany, benarapua XonguHr AL, kakTo belue
noco4eHo no-rope.

B HavanHMa eTan HO NpoLeca BCUYKN KAHAMAATA
TpabBa Aa NPeACTABAT HAOOP OT AOKYMEHTU, KOMTO
04 MO3BONABA MBPBOHAYANHA 0BG MPeLeHKd 3a
[OMYCTUMOCT C Orfiefl KBAMMOUKALMATA K
HOAEXAHOCTTA HA KAHAMAATA (HanpuMep, HO He
camo — aBTobuorpadua 1 np.). AKo AoaeH KaHAMOAT
npeMmnHe MbpPBOHAYAIHMA Noabop, ce NpoBexXaad
VMHTEPBIO OT OTFOBOPHMA OPraH/uLLEe U CeUmanincTi
no noadbop u ynpaeneHne Ha nepcoHand. GUHANHUAT
KAHAWAAT 30 Y/leH HA PbKOBOACTBOTO WM YeH HA
KIIHOUOBA GYHKLMSA MOANEXN HA MPOBEPKd, CbCTOALLA
ce oT:
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« [MpeacrtaBaHe HO JOKYMEHTW, YAO0CTOBEPABALLY
KBANMUPUKALMUTE, KOUTO Ce U3UCKBAT;

« [MpeacrtaBaHe HO 4OKA3ATENCTBA 3d A40OpPA
penyTauua, M3UCKBAHW C HOPMATUBEH OKT, UK APYri
noAXoAALLM AOKYMEHTW, BKIKOUYUTENHO BAMAHO
CBUOETENCTBO 3a CbAMMOCT,

+ [MpoBepka B Ny6ANUYHO-AOCTbMHW U3TOYHULM 3a
HaMUMe Ha GAKTU, KOUTO BUXA MOCTABWUAN MO,
CbMHEHMWEe HOOEXOHOCTTA HA KAHAWAATA.

B cnydaid, ye HAKOW OT AOKYMEHTUTE 3a NMPOBEPKd,
KOWTO C& M3UCKBAT OT KAHAMAATA, He € Ha
PA3MOIOXKEHUE, TMLETO UM OPraHbBT, OTFOBOPEH 34
B3VIMAHETO HA pelleHre 30 noadop, npeanpuemMa
QOEeKBATHU MEPKM (HampuMep U3McKBa
30KOHOCBHODOPA3HA AEKIAPALMS, KOATO Ad NOCTY»XMN
KOTO [IOKA3ATENCTBO).

3. PerynsipHu KOHTPONIHU MepKU

KBanMOUKaUMATA 1 HOOEXAHOCTTA HA A04eHO vLue
ce OUEeHABAT NeproanyHO, 30 Ad Ce OCUTYPAT TEKYLLO
HeobxoaMMUTE 30 ASTBXXHOCTTA MY/ KBANMDUKALNS
M HOOEXAHOCT. TAKABA OLEHKA ce M3BbPLLBA:

. |_|pl/l OUEHKd HA MpeacTAdBAHETO BeHBX rognLLIHO.
B Hesa ce B3ema npeaosna N BCAKO HACTDBMMIO Mpes3
nepmoand 3HA4YNTETHO HApYLUeHMe HA MOJIMTUKUTE N
NMnPaBMIATA 30 CbOTBETCTBMNE, KOETO MOXXe Ad
npeancrtaBnAasd d)OKTOp amueTo Aa cripe 4a oTroBapd
HA M3NCKBAHETO 3d HOA4EeXAHOCT, U

« Ha cecnute 30 KAPNEePHO pa3BnTme, HAN-MONKO
BEAHDBX roAMLIHO, 3d YyieHOBe HA PbKOBOACTBOTO N
pbKoOBOAUNTENTINTE HA K/TKOHOBU d)yHKLI,MM. OueHaBarT ce
Ha 6a3a YCTOVI‘—II/IBO noeacrtaeBdaHe B HAOCTOALWATA MM
ponda n noteHUmnan 3a noeMaHe Ha HoBM
OTFOBOpHOCTM/,D,ﬂb)KHOCTI/L

4. Npoeepku npu cbMHeHue (Ad-hoc nperneam)

I3UCKBAT Cce B HAKOW U3BBbHPEAHN CUTYALMN, KOUTO
NOPMKAAT BBAPOCU OTHOCHO KBAMNPUKALNATA 1
HOAEXAHOCTTA HA ACAEHO 1LLE, HanpUMep B Cy4dait
Ha:

+ Hapywenuve Ha ETuuHMa koaekc;

+ HecnasBaHe HO U3NCKBAHWATA 30 MOBEPUTENHOCT;
+ PascneaBaHe vy Apyra HOKA3ATeNHA Uan
AAMVHUCTPATVBHA MPoLedypd, KOATO MOXe
AanoBee 00 HOKA3aTes HA Npucbad vam
AAMVHUCTPATYBHO HAPYLLEHWE,

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

+ BbB Bpb3Ka C NoyyYeHn CUrHAIM MU ONNIAKBAHUS.
5. Pe3ynTaTtu ot oueHKaTa

Bb3 ocHoBa HA MHGOPMALMATA, CbOPAHA B Npoueca
Ha noabop, Npu perynapHa uam ad-hoc nposepka,
BCEKM OTAENEeH C/Ty4alt Ce OLEHABA NHOUBUAYAIHO,
KATO ce B3eMda Npeasu CleqHoTo:

Lo ce oTHaCH 00 KBAMMPUKALMATA, AKO CE OKAXKE,
Ye HA Y/leH HA PbKOBOACTBOTO, HA KMHOYOBA GYHKLMA
AN HO KAHOWAAT 3a TAKOBA MNO3ULMA NUMNCBAT
onpeaeneHn 3HAHWS, KOMNETEHLUM 1 YMEHUs, ce
npeLeHaBa A0V TA3KW IMNCA e NoNpaBMMa Ypes
cneumenyHoO NPoGeCcoHANHO 0bydeHne 1 aKo ToBA
e TaKQ, 40N HA N1LeTo TpAGBa AA ce NpeaoCTaABM
TAKOBQ 0by4eHue.

Mo oTHOLLIEHME HO HOOEXOHOCTTA, BCAKO CbMHEHME,
PEecneKTMBHO GAKTUTE U MHEHUATA, KOUTO O
NOPXKAAT, CA OOEKT HA UHAMBUAYANHA MPELEHKd, B
KOATO Ce BK/IIOUBA U HanpasneHve ,[1paBHo 1
CovoteTtcTBue". DakTopW NMpu NpeLeHKaTa ca,
HaMpPUMepP, HO He CAMO: BUA, HO HAPYLLEHNETO,
€CTeCTBO HA AAMUHUCTPATUBHATO/HAKA3ATENHAT
MAPKA, TEXECTTA HA CNy4Yas, HO KAKbB MpoLecyaneH
eTan e cAyyasaT (Hanmume mnm nnMnca Ha OKOHYATETHO
pelueHe/NpUCBHAA), USMUHANOTO BPEMe,
nocneaBaLLLOTO MoBeAeHME HA NLETO,
OPraHM3ALMOHHA POAA HA NULETO B [lpy»KecTBOTO U
PENeBAHTHOCTTA HO KOHCTATALMATA 3a CbOTBETHATA
No3uLMA, PUCKBT OT HEAOOPOCHBECTHOCT U APYrU
acnekTu Ha ETnuHmA Koaeke 1 CTaHAOPTUTE 3d
[0OPO KOPMOPATUBHO YNPABAEHME.

AKo, cnep BHUMATeNeH npernen Ha GakT1Te 1 cneq
KOHCYNTALMN C KOMMAETEHTHNTE DYHKLIMM U LG,
OC0EHO NNLE Ce OLEHN KATO HEKBAIUDULMPAHO

W/ VNN HEHAAEX AHO, Ce MPUAAra cneaHoTo:

+ AKo No BpeMe HA NpoLeca 30 Noabop ce oKaxe, Ye
mue, KoeTo KAHAWAATCTBA, He € JOCTOTbYHO
KBATMOULMPAHO MM HOOEXKOHO 30 AdAeHATd
MO3KLMS, TO He MoXKe Aa 6ble HO3HAYEHO;

+ Ako npwu TekyL, nnm ad-hoc npernes ce yctaHoBw,
ye NOAEHO NMLLE BeYve He MOXe Ad Ce CHUTA 3a
KBATMOULMPAHO NN HOOEXKOHO 30 A/TbXKHOCTTA My,
AMLETO TpAbBA Aa 6bae OTCTPAHEHO OT ATbXXHOCT
6e3 HeHY)KHO OT/IAraHe, Npu CrassaHe HA TPYA0BOTO
30KOHOATE/ICTBO, 30 KOETO Ce YBEAOMSABA
KoMuecraTa 3a GUHAHCOB HOA30P, AKO € MPUIOMKUMO;
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« MNocnepoBaTenHo ce crneay 30 CrA3BAHETO
HO V3MCKBAHETO 3a PEryIaTOpHO paspelleHmne
W yBELOMIEHUE NPW HA3HAYABAHE/
0CBOBOXKAABAHE HA /LA, BKIIIOUNTETHO U HA
OCHOBOHME HANMNYME/OTCHCTBUE HA
KBANUPUKALMA /NN HOOEKAHOCT.

6. lokyMeHTaUUA

MpouecuTe Ha Noabop, oLueHKA Ha
NPEACTABAHETO U KAPUEPHO PA3BUTHE CO
obe3sneyeHn ¢ HeobXoAMMATA AOKYMEHTAUMS,
KOATO Ceé CbXPAHABA CbI/IACHO CTAHAAPTUTE
30 CbXPAHABAHE U YNPABeHWe HA AOKYMEHTU.
Lpy>kecTBOTO NOAABPKA AKTYASIEH CMUCHK HA
NNUATA, KbM KOUTO CA MPUIOKNMM
M3UCKBAHUATA 30 KBAIMPUKAUMA U
HO4EXOHOCT.

7. O6yueHue

MNoaxonauo npodecroHanHo obyyeHue,
BKJIIOUUTENTHO €NEKTPOHHO 0by4YeHMe, ce
npeanara, BbTPELUHO U OT BbHLWHMU
OOCTABYMLM, HO PBKOBOACTBOTO U UYleHoBeTe
HO KIKOYOBU GYHKLMM, KOKTO U HA
cAy»xutenute Ha [py»>KecTBOTO B HAM-LUMPOK
cMUCHA1. ChLLO TAKA KOMMAOHUATA-MANKA
Allianz SE npeanara peayua nporpamMm 3a
passutme Ypes T.H. Allianz Management
Institute (AMI), konTo NpeanaraT 4OCTbMN HA
BUCLLMTE PBKOBOAUTENN B MPYNATA KOMMAHMWM
Ha ANMaHL, MO CBETA Aa 400MAT 304b1604YEHO
pasbupaHe HO CTpATErMYecKnTe NPUOPUTETH
Ha Allianz Group, U3rpaXaaHe HA PbKOBOAHM
YMEHUA U APy CreundUyUHn yMeHns. 3a
PBKOBOAUTENN N UNEHOBE HA KIOYOBM
bYHKUMM GUPMATA-MAMKA CbLLLO Npeanara
pPerynapHoO PA3HOOBPA3HN 0ByUYEeHNs, KOUTO
00 NOAABPXKAT U PA3BUBAT KBAMPUKALUATA
HO Te3u LeneBu rpynm.

LLlo ce oTHacA Ao KpUTepusa ,HAAEXAHOCT',
dyHKumaTa ,CboTBeTCTBME" NpoBeXad
perynapHo obLLM 1 TEMATUYHM 0DYyYeHUa No
eTUUYHO BKr3Hec noBeeHVe (Hanpumep 3a
npeBeHLMsa 1 bopba cbe 310ynoTpebuTe 1
KOPYMUMATA, KOHOIMKT HO UHTEpecH 1 Np.), C
KOETO Cce NPefoCTABAT HA PbKOBOACTBOTO U
CIY>KUTENNTE ACHU MPABUIC U OPUEHTUPK 3d
YMECTHO noBeeHue.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

8. CnucbK HO OTFOBOPHULUTE 34 KNIOUOBU GYHKLUU

CbrnacHo UsmnckBaHWATA Ha Hacoka 22 Ha (1.73. a)
nocoYsaMe SINLIATA, KOUTO OTrOBAPAT 34 KJIOYOBUTE
dyHKUMKM Ha [dpy»kecTBOTO:!

+ 3a AkTioepckaTd byHKLUMA oTroBaps PenHn
Exrnbaposa;

+ 3a @®yHkumm lNMpaBHa 1 CboTBETCTBME OTrOBAPA
LiBeTennHa Munosa;

+ 3a DUHAHCOBO-CHETOBOAHATA GYHKLIMA OTrOBAPA
KocTa lNbeTprnos;

+ 3a PuckoBata dyHKuma otroeapa AHnTa CrMoBg;
+ 3a OautHaTa dyHKuma (Cny»ba 30 BbTpelleH
KOHTpo#) oTroeaps Jltoammna bopucosa.
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MNaea IV - CucteMma 3a
ynpassieHMe Ha pPUcKa

1. O6wa nHpopMaumsa 3a yNnpaBaeHUETO HA
pucka

B 3A ,EHepruna” e narpageHa UANOCTHA PAMKA
30 yNpaBieHre HA PUCKJ, 3a Ad Ce HACHPYM
CUTHA PUCK MEHUAMMBHT KYNTypa. PaMKATA 30
YNPABAEHNE HO PUCKA MOKPUBA BCUYUKM

onepauuu, BktountenHo T, npoueck, NpoaykTu

n ortagenn.

3AL ,EHeprua’ ce aHrakmpa nNpoaKTVBHO AA
MAEHTUOULMPA, AHANN3MPA, U3MEPBA, Ceau,
OOKNQABA U YNPABIABA PUCKOBETE, HA KOUTO €
M3/10XKEHA MNPK MOCTUFAHE HA MOCTABEHUTE
BU3HEeC uenn, TaKA Ye Ad ce NoAcUrypm
OTFOBOPHO, HAAEXKAHO U "MPO3pAYHO” NoeMaHe
Ha puckoBe. Tpabsa aa 6bae NPUNoXKeHd
BCECTPAHHA CUCTEMA 3d YMNPABIEHME HO PUCKAQ,
TOKA Ye Aa ce 0OXBAHAT BCUYKM BIAronpuaTHM
Bb3MOXHOCTW 1 Ad ce AebUHUPAT CTpaTerum 3d
OBNAAABAHE HA HEbBAAronpuaTHUTE edeKkTn.

C ornen LEHTPONM3VPAH HOA30P U YNpABeHe
HO PUCKA HA TOM-MEHWAXMBHT HMBO, 6e3 NpsaKda
OTrOBOPHOCT 3a NevyanobaTta,

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

e cb3gageH Puckos KomuteT (PrKo), kaTo HesaBmcUM
OPraH, KOMTO Ce AHIraXXMpPa Ad OCUTYPSABA U
NpPeacTaBs HA YNPABUTENHUA CbBeT MHGopMALIMEa 3a
CbCTOAHNETO HA MOEMAHUTE PUCKOBE U TAXHOTO
ynpaBneHne n KoHTporn. denHoctTa Ha PrKo ce
noanomara oT [ nasHua Prck MeHnaxbp v
EkcnepTeH cbcTas, ocbllecTBaBAL, PrickoBaTta
byHKUMA.

To3m obxBaT e AOCTATBbYHO BCeCTpPAHEH, TaKd Ye Ad
AABA Bb3MOXXHOCT 3d eC])eKTl/IBeH n peryndpeH
MOHUTOPKWHE 1 yTMpdBJieHMe HA K/TIHOBUTE PUCKOBE U
KOHTPO N HA ,D,py)KeCTBOTO, C ornef 3anasBaHe HA
AKTUBUTE MY, MHBECTNUMATA HAO AKUMOHEPUNTE, KOKTO
n aa ce ocurypum CrnasBaHeETO HA NpaBHUTE U
PerynatopHM 3ab/IKeHNA.

2. OCHOBHM NPUHLMNU 30 YNPAB/IEHUE HA PUCKA

3AL EHeprua” ce aHraxkmnpa aa npunara 10-te
OCHOBHW MPUHLMNG 3d YNPABAEHWE N KOHTPO HA
pucka, 3anerHanu B PruckosaTta [onmtrka Ha
LpyxecTBOTO:

CoBeTbT Ha gupekTtopute (CLl) e oTroBopeH 3a
Puckoeata CtpaTerus n puckosus aneTuT HA
ApyXecTBATa

YnpasutenHua ceeeT Ha 3A/ ,EHeprua” e otroBopeH
30 YCTAHOBABAHETO U MPUABPIKAHETO KbM
PUCKOBATA CTPATErMA B CbOTBETHUA OU3HEC, KOATO
ce 6a3Mpa 1 e B CbOTBETCTBUE C BU3HEC CTpaTernara
HO KOMMAHUATA.
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PMCKOBMSIT KAnUTAan KAato KJIKYOB nokKkasarten 3a
Pucka

PUCKOBUAT KAMUTAN 1 CBBP3AHKTE C HEro bmusHec
CLUEHAPUU B KOHTEKCTA HA MKOHOMMYECKATA
MIOTEXXOCMNOCOOHOCT CA LUEeHTPAIHUTE NAPAMETPU,
M3MNON3BAHK 3a onpeaenaHe HA PUCKOBKUA ANeTUT m
HQ OOMYCTUMK HMBA HA pUcK (risk tolerance) kato
YACT OT OUEHKATA HA MIATEXOCNOCOOHOCT.

PUCKOBUAT KAMUTAN € KHoUOB MHONKATOP B Mpoueca
HA B3eMdHe HA pelleHnda N ynpaBieHNeTO HA PUCKA
Mo OTHOLWEeHMe HA pa3snpeaeneHneTo Ha KanmTtasa mn
onpegenAaHeTo HA JIMMUTKA.

flcHo onpepensiHe HO OPraHU3ALUOHHATA
CTPYKTYPO U PUCKOBUSA NpoLec

Cb3aaaeHa e 4CHO AePUHNPAHA OPraHM3ALMOHHA
CTPYKTYPQd, KOATO onpeaens poamte n
OTFOBOPHOCTUTE HA BCUYKU NLQ, YYACTBALLM B
MPOLIeCa HA YMNPABEHWE HO PUCKA 1 0bxBALLLA
BCUYKM PUCKOBU KATEMOPUN.

PerynsapHo nasMmepBaHe v oLeHKa HO PUCKOBeTe

Bcunuky cbLLECTBEHN PUCKOBE, BKIIOUYBALLM KAKTO
eIHNYHK prckoBe TaKA 1 KOHUEHTPALMU HA PUCK B
e[IHA VN HAKOJIKO PUCKOBU KATErOpUM, CA OLEHEHMU
ypes NocnenoBATENHU KOMYECTBEHU U KAYEeCTBEHM
MeToan. KonmuecTBeHO M3MeprMmTe PrUcKoBe Ca B
obxBaTta Ha MeTogonoruarta 3a Puckos Kanutan Ha
3AL ,EHeprung’, koato ce npunara B CboTBETCTBME C
KONMYECTBEHNTE METOM HA CTAHACPTHUA MO Ha
EBponenckmaT opraH 3a 3acTpaxoBAHe U
NpPodEeCHOHANHO NMeHCUOHHO ocurypsaBaHe (EIOPA).

EAVHUYHM prCKOBE, KOUTO He MoraT Ad 6baaT
KONMYECTBEHO M3MepEeHU Bb3 OCHOBA HA
MeTogonormata 3a Puckos Kanutan, KOKTo U
KOMMIEKCHUN PUCKOBUM CTRYKTYPU, MOSTyYEHN B
PE3YNTAT OT KOMBUHALMA OT HAKONKO PUCKA OT
PA3IMYHN PUCKOBU KATErOPUM, Ce OLEHSBAT C
MOMOLLITA HO KAYECTBEHW KPUTEPUM 1 C He TONKOBA
CIIOXKHW KONMYECTBEHWN MOAXOAM, KATO HaNpuMep
CLEHapUeH aHAMs.

PuckoBeTe, KOUTO He MOraT Ad Ce OCTOMHOCTAT ce
AHAM3MPAT Bb3 OCHOBA HA KAYeCTBEHU KpUTEPUUA.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

PaspaborBaHe u npueMaHe HO CUCTEMA OT JIMMUTYU —
NoANUCBAYECKM, 30 JIMKBUAHOCT, UHBECTULMOHHU U
KOHTPAreHTHU

B 3A ,EHeprna” uma gencteallg, HoaexaHa
cUcCTeMa 3a IMMUTU, KOATO FAPAHTUPC
NPEUOBPXKAHETO KbM PUCKOBMA aneTuT 1 noAnomara
YNPABIEHNETO HA KOHLEHTPALMATA HA PUCKA, U
KOraTo e AoMnyCTUMO, NoanoMara pasnpeneneHmeto/
QNOKALMATA HA KAMUTANA.

TexHUKN 30 HOMANSBAHE HA puckoBeTte,
HOABULWLABALLU PUCKOBUSA ANeTuTt

Mpunarat ce NoAXOAALIM TEXHUKM 30 HOMANABAHE
HO PUCKA B C/TYYAM, KOFATO YCTAHOBEHWTE PUCKOBE
HOOBULLABAT, UM MO APYr HOYMH HAPYLOBAT,
YCTAHOBEHWA PUCKOB aneTuT. [Tpn Hamdmne Ha
TAKMBA CY4Yan C€ MHULIMMPAT ACHW HACOKM HA
OeNCTBMeE, MPpeaHA3HAYEeHM 3a peLlaBaHe Ha
HOPYLIEHMETO, KATO HAMPUMEP KOPeKLMsa Ha
PUCKOBUSA ANeTUT, 3aKyNyBaAHe HA (npe)-
30CTPAXOBAHE, 30CKNIBAHE HA KOHTPOJIHATA cpena,
WV HOMONABAHE, UV XeIXKUPAHE, HA AAAeH aKTUB
WM NMACKB, KOMTO BOAM A0 MOBULLABAHE HO PUCKA.

MNocnepoBareneH u e(I)VIcheH MOHUTOPUHT

PUCKOBUAT ANeTUT U PUCKOBATA CTpATerna ce
TPAHCHEPUPAT B CTAHAAPTUIMPAHN MPOoLLECH 3a
YyNPABAEHNE HO IUMUTUTE, MOKPUBALLA BCUYKMN
M3MEPUMN PUCKOBE, KATO Ce B3NUMAT NMpeasig
edbekTnTe OT ANMBEPCUDUKALIMA N KOHLIEHTPAUMA HA
pucka. AcHo AedUHUPAH 1 CTPUKTEH NPOoLEC HA
[OKIAABAHE N €CKANIMPAHE HA HAPYLLIEHWS HA
JUMUTU FAPAHTUPA, Ye J0MYyCTUMUTE PUCKOBE 1
LeneBmnTe PENTUHIU HA TOM pUcKoBeTe (BKJ/1. 3a
HEM3MEPUMUTE PUCKOBE) CA CMA3EHM U AKO €
NPUIOXMMO, Ca NMPeanpUeT He3sabaBHO
KOPUMMPALLIM MEPKM, B CIyUAN HA MPEBULLIEHUE HAO
SUMUTNA.

CucteMu 30 PAHHO M3BECTABAHE - KATO MOHUTOPUHI
HO IMMUTU 30 3HAYMMI PUCKOBE, OLEHKM HA
HOBOBB3HWKBALLM PUCKOBE W MpoLech 3a ogobpeHue
HO HOBW MPOOYKTN CA YCTAHOBEHW C Orfef
NAEHTUOULMPAHE HA HOBUM 1 HOBOBbB3HUKBALLM
PUCKOBE, BKIIIOUNTENHO KOMIMIEKCHU PUCKOBU
CTPYKTYPU, U MAEHTUOULMPAHU PUCKOBE, NpeaMeT Ha
HEMPEKbCHAT MOHUTOPWHI 1 perynspH1 nperneam.

17



Allianz ()

MNocnepoBaTenHo foOKNAGABAHE U KOMYHUKALMUSA BbB
Bpb3kKa ¢ Pucka

DYHKUMATA 30 YPABIEHUE HO PUCKA reHepupa
BbTPELLHW AOK/IOAM 30 PUCKA KAKTO HA onpeaeneHd
perynapHa, Taka 1 Ha ad hoc (cneunanta) 6a3a,
KOWTO CbAbPXAT CbOTBETHATA MHbOPMALUS,
CBBbP3aHA C pUcka. BeTpellHoTo goknaasaHe Ha
PUCKA € NPUAPYXKEHO OT 3A4b/HKNTENHO
npeacTaBsaHe HA MHGOPMALIMA OTHOCHO
HOBOBbB3HMKBALLNTE PUCKOBE, CBBP3AHN C BCUUKN
BbHLLHM 3AMHTEPECOBAHN CTPAHK (KATO AreHumm 3a
KpeauTeH PenTuHI, aKUMOHepH, obLLIECTBO).
VI3TOYHMLMTE HO MHPOPMALIMA 30 PUCKOBUTE
OOKOAM CA C NPOU3X0 NPearMHO OT
MHOOPMALIMOHHUTE CUCTEMU 3A YINPABIEHNE, KOUTO
DYHKLUMOHMPAT B CPed C BbTPELUHU KOHTPOIN,
NPeaHA3HAYEHN 30 OCUNYPABAHE HA AOEKBATHO
KOYeCTBO HA AAHHUTE, 30 AA Ce NOALbPXA MbIIHO,
nocnefoBaATeHO U CBOE-BPEeMEHHO AOKAAABAHE U
KOMYHUKALMA HA PUCKA HA BCUYKMU HUBA HA
yrnpaBieHue.

UHTerpupaHe Ha ynpaBneHMeTo HA pUcKa B 6usHec
npouecu 1 npouecute Ha TpaHcpopmaums

KoraTo e oCblLEeCcTBMMO, MpoLecuTe HA ynpaBieHe
HO PUCKA CA UHTErPUPAHM ANPEKTHO B PAMKUTE HA
BU3HEC AeMHOCTUTE, BKIKOYMUTENHO B CTPATErMYECKH,
TOKTUYECKU U eXKEOHEBHM PELLEHNS, KOUTO OKA3BAT
BVAHME HO PUCKOBUA MPodu Ha
30CTPAXOBATENHUTE JPY>XXeCTBA. 031 NoAX0o.
rAPaHTUPG, Ye YNPABIEHNETO HA PUCKA € HA MbPBO
MSCTO MPOCMNeKTUBEH AANHOBUAEH MEXOHN3BM 34
YyNpaBAEHNE HO PUCKA 1 €1BA HO BTOPO MSACTO
peaKkLMoHeH npotec (reactionary process).

Msuepnarenuo U CBOeBpeMeHHO AOKYMEeHTUpaHe Ha
peweHnaTa, CBbp3dHu c Pucka

3A ,EHeprmna” nokyMeHTUpa ACHO U B CPOK
CbOTBETHUTE METOAN, NPO-LEaYPWY, CTRYKTYPU U
npouecy, C Len Ad ce OCUrypU No-rofiamMa ACHOTA U
MpPO3PAYHOCT.

3. Ponu n otroBopHOCTM B Npoueca no ynpasneHue
HO pUcKoBeTe

3.1. CbBeT Ha gupeKTopUTe

CobBeTbT Ha anpekTopuTe (CL) Ha dpyxectBoTo €
OTroOBOpPEH 3d NOAABbPXKAHETO HA CTABUIHM
OPraHN3ALMOHHM 1 OMEPATUBHK CTRYKTYPU U

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

npoueaypu, KoMTo 4d OCUrYypPABAT CbOTBETCTBUE C
NOUTUKATA 3A YNPABeHMe HA PUCKA.

« MNpunaraHeTo HA NOUTUKATA 34 YNPABIEHUE HA
PUCKA B YNPABAEHCKATA CTPYKTYPA HA 30CTPa-
xoBATeNHOTO [py»KecTBo, CbobPA3HO cneumndukmnTe
HO HeroBmsa BUsHeC U NPUCHLLMTE PUCKOBE

+ Cb3aaBaHe HA GYHKLMSA 30 yNpaBaeHue HA pUcka
(Risk Management Function), kosaTo oTrosaps 3a
HE3ABVCUM KOHTPO HA PUCKA Mo OTFrOBOPHOCTTA
Ha [naBHua OuHaHcos dupekTtop (CFO).

CbBeTbT Ha ANPEKTOPUTE MMA OKOHHYATE/THATA
OTroBOPHOCT 3d NnogabpXXaHe HA MJIAaHNPAHATA
PNCKOBA CTpATerna 1 CbI/IHCIHCOBl/ITe Pe3ynTaTtn Ha
APY»XXeCTBOTO, KATO!

« [Mpernexana v onobpaBa LUANOCTHATA OM3HEC
cTpaTterua Ha [py»kecTBoTo;

« [Mpernexaa 1 ogobpaBa PUCKOBUA NPOobU HA
Lpy»ecTBoTO 1 oCcUrypsaBa HeOOXOAMMUTE pecypcu
30 YNPABNEHNETO HA K/IIOUOBUTE PUCKOBE;

* Mpernexana 1 ogobpsaBa CTPATEMVATA W NONUTUKUTE
MO OTHOLLIEHWME HA PUCK MEHUAMMbBHTA B
[py»xecTBoTO;

+ OcurypsaBa Cb30BAHETO W NOAABPIKAHETO HA
ebeKTUBHA CUCTEMA 30 PUCK MEHUIMKMBHT K
BbTPELLEH KOHTPOJT;

+ Bceku uneH Ha CbBeTa HO AMPEKTOPUTE, B PAMKUTE
HO AenernpaHuTe My NpPaBd, € OTFOBOPEH 3d
YNPABIEHNETO HA BCUYKU PUCKOBE NOJ HEroB
KOHTPO/I.

3.2. PuckoB koMuteTt

PUCKOBUAT KOMUTET Cean U HOA3MPABA BCUYKM
OENHOCTY, CBBP3CHU C YNPABIEHNETO N KOHTPOJIA HA
puckoseTe B [lpy»KecTBoTo. KOMUTETHT KOHTPOAMPA
CMA3BAHETO HA MOMUTUKUTE, TMMUTUTE 1
MHCTPYKUMMTe noctaBeHn oT Anmanu, CE, KakTo 1 oT
AnvaHu, Bvarapmsa n mectHaTa HOpMATHBHA ypeaba,
KOTO OCUrypsABA ornepupaHeTo Ha [py»xecTBoTo Ad e
B PAMKUTE HA TE3M AOKYMEHTW. TOol € OTroBopeH 3a
BbBEXAAHETO N NOAABPMAHETO HA U3UCKBAHUATA,
MHOPACTPYKTYPATA, KOHTPOIUTE U MpOoLIecuTe,
CBBbP3aHU C PUCKOBATA OPraHM3ALMS, TOKA Ye
NPOAKTUBHO Ad Ce UAEHTUDNUMPAT, CNeaaT v
YNPABAABAT BCUUYKM PUCKOBE 1 € OTFOBOPEH 3d
M3MPOXKAAHETO HA PUCKOBA KyNTYpA. 1o KOHKpEeTHO,
PrKo HabnoaoBa 1 aHANM3MpaA OCHOBHUTE PUCKOBE
M TAXHOTO MPOSBIEHMNE, KOHTPONUPA ANTOKMPAHETO
HA PrickoBUa KAnUTan Ha 630 CKIOHHOCTTA KbM
PUCK, NATEXOCMOCOOHOCTTA U MOKPUTUETO 1,
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V3BBbPLIBA HOA30P BbPXY CNA3BAHETO HA CUCTEMUTE
OT IMMUTK, TAHCUPAHETO HA HOBU MPOAYKTU, Clean
no-rofemMuTe PUCKOBU eKCno3nuym Ha 6a3d
OMNepPATUBHU AAHHW OT eKCMNEPTHUA CbCTAB U
OMNepPATUBHUTE PUCKOBK OPIraHK, YMATO pAboTa
Hoa3unpasd. PuKo aercTBa KATo opraH, BayMmall,
peLleHus, konTo noanomara CbBeTa Ha
OVPEKTOPUTE B PAMKUTE HA AeNervpaHmMTe My npaea.

3.3. Puckosa $pyHkuus

PuckoBaTta dyHKUMA ce ocblLLecTBABA OT EkcnepTeH
CbCTAB, KOWTO € noavnHeH Ha [ nasHua Prick
MEHUIXKBP W1 [ NABHUA GUHAHCOB AMPEKTOP HA
HpyxectBoTo. PrckoBaTa dyHKUMA OCHLLECTBABA
ebEeKTUBHUA PUCKOB KOHTPOJIMHI 30 3ACTPAXOBA-
TenHUTe ApYy»XecTBd Ha Anmaru, bbnrapua. HeltHuTe
304041 CA NPAKTUYECKOTO M3MOA3BAHE HA
CpencTBATA U METOAONOMMATA 30 PUCK KOHTPOJIMHT,
opraHmsupaHe pabotata Ha PuKo mn MnasHua Puck
MeHUaXKbP, NOArOTOBKA HA HEOOXOAMMATA
OOKYMEHTAUMA U PUMOPTUHT.

[No-KOHKPETHO, PUCKOBATA DYHKLMA € OTFrOBOPHA 34
+ [Mpeanaraxe Ha PuckoBa cTpaTerma v Anetut npeq
CbBeTa HaO AMpeKTopUTE;

+ CnefeHe VM3NbAHEHVETO HA NpouecuTe no
YNPABAEHNE HO PUCKO;

+ HobntoposaHe 1 panopTtyBaHe Ha PuckoBust
NpodU, BKIIOUYUTENHO U3UNCNIEHUETO 1
pPANOPTYBAHETO HA PUCKOBWUS KaNUTAN;

+ NopnomaraHe CbBeTa HA AMPEKTOPUTE Ypes
AHANU3 U KOMYHUKUPAHE HA MHPOPMALMA CBbP3CHC
C YNPOBNEHMETO HA PUCKA, KOKTO U Ype3 yeCHaBaHe
HO KOMYHUKOUMATA U U3MbJIHEHWE HO HEroBumTe
peLleHns;

+ CBoeBpeMeHHO ocBesioMaBaHe Ha CbBeTa Ha
OMpeKTopUTe B CYyYaAM HO HEOUAKBAHO U
MOATEPUANHO YBENNYEHNE HA U3TOXKEHOCTTA KbM
PVICK;

+ OnoBecTABAHE HO OLLEHKATA HA
MIATEXOCNOCOOHOCTTA, KOKTO U Apyra
LOMbHUTENHA MHGOPMALMS, CBBP3AHA C
YNPABNAEHNETO HA PUCKA, KbM AnuaHL, ['pyn Puck.

Mo To31 HAYMH HE3ABUCMMATA, Be3 OTrOBOPHOCTH
KbM NedyanbaTa, GyHKLMS Mo HabtoaeHne HA pPUCKA
€ OCbLLECTBEHO.

4. PaMKa 30 ynpaenieHre Ha pucKa

4.1. PuckoBa Kateropus U puckoe aneTur

CoeeTta Ha anpekTopuTe (CA) Ha 3AL, ,Exepruga ”

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

onpeaens cTpaTeruaTa 1 uenmTte Ha
30CTPAXOBATENHOTO APYXECTBO Crope[
CbOTBETHUTE KPUTEPUM 30 PUCK 1 JIOXOAHOCT, KAKTO
1 PUcKkoBMa aneTuT No OTHOLLIEHME HA BCUYKM
CbLUECTBEHWN KOMMUYECTBEHU U KAYECTBEHN PUCKOBE
MO HAYMH, KOMTO € CbobpPa3eH C OUAKBAHUATA U
WN3NCKBAHUATA HO OKLMOHEPUTE, PerynaTopHUTe
OPraHu U dreHUmMmnTe 3a KpeamnTeH PenTuHr.
PrckoBaTa CTpATErUa U CBbP3AHUAT C Hea Puckos
anetut Ha 3AL ,EHeprna” ca noKyMeHTUPAHK B
PuckosaTta cTpaTterma Ha [dpyecTBoTo, KbAeTo cd
0EDUHVPAHN 11 BCUUKU MPUEMINBM BUAOBE PUCK 1
LeneBm HUBA HA JOMYCTUM PUCK.

4.2. OueHKa HO PUCKA U NIATeXO0CNocobHOCTTA

OLEeHKATA HA NIATEXOCNOCOBHOCTTA Ce ChbCTOM OT
CbBKYMHOCT OT MPOLLECH 1 MPOLEayPU, U3MNOA3BAHN
30 MaeHTUdUUMPAHe, OLLEHKA, HabaeHMe,
OMOBECTABAHE U YMPABIEHNE HO PUCKOBETE 1
nnatexxocnocobHoctta Ha 3AL ,EHeprua”.

OuUeHKATA HA MIATEXXOCMNOCOBHOCT BKJ/IHOYBA
"TpocnekTVBHA OLIEHKA HA CODCTBEHUTE PUCKOBE
(FLAOR)" nnu nssectHa oue kaTto "CobctBeHa
OLEHKA HA PUCKA K MAaTexocnocobHocTTa"
(ORSA/COPI1), kouTo ce 1M3MoN3BAT B MPOLLECA HA
B3eMaHe HA peLleHns 1 HO CTPATerndeck aHanms.
Ta vMa 30 uen Aa oueHW, No NPOCNEKTUBEH HAYMH,
0BLLOTO U3NCKBAHE 3a MIATEXOCMOCOOHOCT,
CbOTBETCTBALLO HO KOHKPETHUA PUCKOB NPOodur HA
BCAKA 3ACTPAXOBATENHA KOMIMAHMS.

OTnpaeHa Touka 3a COPTT e cbnocTaBka Ha
PEe3yNTaTUTE OT PA3/INYHM CbLLECTBYBALLM NpOoLEecH
30 ynpaBneHne Ha pucka. 3a aa ce manbaHm COPI],
AnvaHu, Tpabea aa:

* /I3roTBr pMCcKOBA CTpATErng, KOATo ACHO AedUHMPA
PUCKOBUSA ANeTUT NPU U3MbJIHEHUETO HA BU3HeC
uenuTe;

» MzebpLum Ouerka Ha Ton Puckoeete (OTP), 30 aa
MAEHTUOULMPA, OLIEHW U, KO € HeobxoanMmo, Ad
npeanpuvemMe A4encTBUA MO OrPaHUYCBAHE HO
pUCKOBETE, KOUTO NPeACTABAABAT HAW-ToNaMd
OMACHOCT;

* VI3uncnaBa pMCKOB KAMUTA MO OTHOLLEHKE HA
BCUYKM MA3APHN, KPeAUTHM, MOANMCBAYECcKn, b13HecC
M OMepaUyOHHU PUCKOBE U, AKO € HeobXxoanMo,
AHAM3UPC €CTECTBOTO M CTEMEHTA HA MNON3uTe OT
OMBePCUOUKALMATA, OTPA3EHN B pe3ynTaTuTe 3a
PUCKOBUS KAMUTAST;
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» MIsuncnasa HonmyHmMA KAMMTan, Komto aa nokKpwue
pnckoBeTe (HCU'IVIL-{eH KanmTtan mnan owle — ,COOCTBEHM

cpencTBa’), KOKTO U A onpenen nasdpHaTa

CTOMHOCT Ha BCcUYKM akTmem (banaHc no MNasapHa

CromHocT — BlNC) n TexHnyeck nposBmsmm;

° l/]3l~ll/ICJ'IF|BC1, AKO € NPUIOXKNMO, MKOHOMUYECKHN U
pPerynatopHu M3anCcKBAHMA 30 MAATEXOCMNOCOOHOCT U
TAXHATA YYBCTBUTEJ/THOCT KbM PA3JIMYHN CTpeC

cueHapuu;

AKTUBU NO
MA3APHA
CTOWHOCT

MOJEN HA PUCKOB
KAMUTAN

TEKYLLN HYXXKAN OT NJATEXXOCNOCOBHOCT

HAJIMYEH KANUTAN

TEXHUYECKH
PE3EPBU U OPYTU
NACKUBU

MNATEXXOCNOCOBHOCT

OrPAHUYEHUSA HA
MOJENA

PUCKOB KAMUTAN

AOPYTU
KOPEKLIMK

HEOLEHUMU
PUCKOBE

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

Pesyntatute u 3akmoveHmata ot COPl cneasa aa
6baaT AoKyMeHTUpaHu B [loknan 3a Pesyntature ot
COPITI, KoMTO BK/IHOYBA LIAIATA CBbP3AHA C PUCKa
MHbOPMALMS, KOATO € OT 3HAYEHME 3 UANOCTHOTO
30K/IKOYEHKE 3a CODCTBEHA OLIEHKA HA PUCKA U
nnaTexxocnocobHocTtta. MNoaroteaHeto Ha COPT]
OOKNOA0 Ce KOOPANHNPA OT GYHKLMATA 3a
yApaBAeHre Ha pucka Ha [pynaTa.

BbAELLN HYXXON OT NJIATEXXOCNOCOBHOCT

NNAHUPAH HAJTUMEH KAMUTA

NJIAH 3A NIATEXXOCNOCOBHOCT

BU3HEC U
PUCKOBA

CTPATErns

NNAHUPAHO HUBO
HA PUCKOB KANUTAN
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Nnaea V - Puckos npodun

PuckoBu kareropuu

3a uennmte HA (bl/IHCIHCOBOTO M3mMepBaHe, UAJTOCTHUAT
PUNCK MO OTHOLWEeHWe HA OLI,eHbL‘IHOTO CrolHocT ce
pCI36MBO HO PUCKOBU KATETopnn, KOUTO Ce pa3aendaT
AOOMbJ/IHNTETHO HO OCHOBHW PUCKOBE.

CnefHnTe PUCKOBK KATEMOPUN 1 ChOTBETHUTE UM
PUCKOBE MOrdT Ad BbAAT KOMNYECTBEHO OLIEHEHN HA
603aTA HA METOA0OMMATA 30 PUCKOBUA KAMUTA
(KonunuecTBeHN prickoBe) U TpAGBA A ObAAT
KAMUTASIM3UPAHU, T.€. MOKPUTU OT COBCTBEHM
cBobogHM cpeacTsa

1. NasapHu puckoee

HCIBOle/ITe pPnckoBe (CbOTBeTCTBl/Ie HQA AKTUBU U
FICICVIBI/I) Ca pnCKoOBe, CBbP3AHN C HEOYAKBAHN
MpoMeHM B NA3dpHUTE UeHU UK NAdpaMeTpn,
BIAeLn HO d)VlHOHCOBl/ITe nasapu, KOUTo MoraT ad

npeans3BnKaT 3ory6m OT HeCbOoTBeTCTBME HA AKTUBU N

nacmey, ocobeHo npn NoKpmBAHe HA TMAPAHTUPAHN
JINXBW:

1.1 Kanutanos puck

PuckeT ot BOFY60, KOATO MOXXKe Od HACTbMU npn crnan

B LEHUTE HA aKLMM HO KAMUTAOB NA3dp UAK HA
boHAOBE 1 YUACTUS, B PE3YITAT HA KOETO

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

NopTGENnbT HA APYXKECTBOTO HE MOXKe Ad MoKpue
CbOTBETHUTE 3A4b/HKEHUSA 1 [0 OCUTYPU
HeobxoAMMATA JOXOAHOCT.

amepBa ce ¢ npeanonaraemMmte GayKTyaumm Ha
KANUTAIOBUTE NA3ApK, BOAEUM A0 HOMAIeHWe Ha
CTOMHOCTTA HA MopTdEnna 1 o4aKBAHATA
[OXOAHOCT.

Ed)eKTVI C uen HaMmangedaHe HAa KanNnUTAaoBuUA PUCK:

[py>xecTBOTO OKTUBHO HABIIOA0BA ABUMKEHUATA HA
KAMUTANOBUTE MNA3APW U Cleam 30 POHHM
VNHONKALUMW, CBBP3AHN C HEBNArONPUATHI NA3APHM
PA3BUTIS, KOUTO BUXA NOBENN [0 EBEHTYAHM
3arybu. [py»xecTBoTo HAMA NPAKTUKA 44 MOAbPMXA
OUPEKTHN MHBECTULMU B KAMUTANOBU MHCTPYMEHTM, O
BbB BUCOKO PEUTUHIOBU KAMUTAIOBM B3AUMHN
doHaoBeE.
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1.2. JluxeeH puck

PUcKbT oT 3aryba, AbxKAll, ce HA HEraTUBHA
MPOMAHA HA NA3APHUTE NMXBEHU NPOLEHTH,
HaNpUMep ako 6bALLMAT IMXBEH AOXO € Nof
FAPAHTUPAHU NIMXBEHN NPOLLEHTY, GUKCUPAHN B
300b/HKEHUATA (TexHUYecknTe pesepsu). JlnxBeHaTa
UYBCTBUTETHOCT Ce M3MepBA Ype3 CTAHAAPTUIUPAH
noaxo rno MeToad HA MATYPUTETHUSA AUCOANAHC 1
no MeToAd HA AOPALMOHHKA AMcOanaHC.

MepKM C ues1 HaMansgBaHe HA IMXBeHUA PUCK:

[py»kecTBOTO cneau Ha perynapHa 6asa
OBVIXKEHNETO HA NIMXBEHWTE PABHULLA U CbOTBETHUTE
NPOMEHU B MNA3APHUTE CTOMHOCTU HA AKTUBUTE U
nacuBUTE B NA3APHUA BANAHC, C LieS1 OCUrypsaBaHe
HO MAKCKUManeH BanaHc Ha Apaumata. Beuukm
MATEPUANHWN AEBUALIMN CE€ KOMYHUKMPAT
CBOEBpEeMeHHO ¢ oTaen VIHBecTuumn, ¢ uen
npeanpreMaHe Ha CbOTBETHUTE MEPKK 30
HOMasIeHMe Ha 3arybuTte B cieACTBYE HO NOBULLIEH
NINXBEH PUCK.

l'IYBCTBMTeﬂHOCT KbM JINXBEH PUCK:

Lpy>xecTBOTO M3BbPLIBA GHAMN3 HO
YYBCTBUTEIHOCTTA OT MPOMSHA B JIMXBEHUTE
PABHULLIO HO PerynsapHa TpuMmeceyHa 6asa.
CraHagpTHATA MeTononorna Ha Annay, ['pyn 3a
OLLEHKA HA TO3M CLEHAPUI BK/IIOYBA MPOMEHM B
HVBATG HO CPOYHATA CTPYKTYPA HA IUXBEHUTE
paBHMLLA ¢ +/- 100 6.7. [lpy»KecTBOTO OLEeHABA
ebeKTbT KAKTO BbPXY MHBECTULIMUTE OT CTPAHATA HA
OKTVBQ, TAKA U MPOMAHATA HA HAW-0006paTa
NMA30pPHA OLIEHKA HA 3ACTPAXOBATENHUTE
304b/IKEHNVS, B CIeCTBME HA CMAad B Cyan KpUBUTE,
M3MON3BAHM 34 ANCKOHTUPAHE, OT CTPAHATA HA
Macuea.

« [Npu cumynMpaHo yBenmnyeHre Ha CPOYHATA
CTPYKTYPA HA IUXBEHUTE paBHULLA cbe 100 6.7 ce
HabnoaaBa cnad ot 257 xun. ne. (aKTuBUTE
HOMGABAT NoBeYye OT NACUBUTE);

+ MNpu cumynMpaHo HamManeHe HA CPOYHATA
CTPYKTYPA HA NUxBeHuTe paBHMLLa cbe 100 6.7 ce
HabntofoBa PbCT OT 260 XK. 1B. (OKTUBUTE Ce
yBENMUYABAT MoBeYe OT NacKBUTE).

EdekTinTe BbpXy MIATEXXOCNOCOOBHOCTTA HA
Lpy>xecTBOTO ca KAKTO CcrenBa:

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

Bbasos
CLEeHAapui

Crpec
cueHapui

IR up +100bps

KanutanoBo usmnckBaHe 9158 9158
30 MNJIATEXOCNOCObHOCT
KoeduupyeHT 3a 267% 264%

nJaTexxocnocobHocT

basos
CLEeHAapUi

Crpec
cueHapui

IR down -100bps

KanutanoBo nsmnckBaHe 9158 9158
30 MJIATEXOCNOCOBbHOCT
KoeduupeHT 3a 267% 270%

MJATEXXOCMNOCOBHOCT

1.3. BanyTeH puck

ToBa e pUCKbT OT 3aryba npu HebIAronpUATHM
NPOMEHWN B ABMXXEHUETO HA BAYTHUTE KYpCoBe U
CbOTBETCTBMETO MEXAY AKTUBU 1 3C4B/IDKEHVA.
lI3mMepBa ce ypes onpeaenaHe HA OTKPUTATA
BATYTHA MNO3MLMA 1 Ype3 MOLENA 3a KOHTPO HA
BANYTHUA puck no metoaa VaR (value — at - risk).
KoHTponupa ce upes BbBeAEHUTE TUMUTU 1
NMPOBOMOLLMA 3a CAEMKM C BANYTA.

Ed)eKTM C uen HaMmangdeaHe Ha BAnyTHusa puck:

Lpy>xecTBOTO OKTUBHO HABMKOAOBA BANYTHUTE CK
BanaHcoBy nosunumm. [Mpn HeobxoAMMOCT BCAKA
OTKPUTA NO3ULIMA Ce XeXKMPA Ypes BANYTHN
bopybpOn, KOUTO OCUTYPSABAT AAEKBATEH BAYTEH
BANAHC 1 MUHUMU3MPAT PUCKA OT 3arybu 3a
Lpy>xecTBOTO, NPON3TUYALLM OT MPOMEHUTE BbB
BANYTHUTE KYpPCOBeE.

qYBCTBMTeﬂHOCT KbM BAJTYTE€H PUCK:

AKTUBHOTO yMNpaB/eHne Ha BANYTHUS PUCK, KOETO
Lpy>xecTBOTO NpUAAra CTPUKTHO HA exxeMecedHd
6a3d, KAKTO U NCTOPUYECKN HABMIOAOBAHATA HUCKA
N3I0XKEHOCT HO BASTYTEH PUCK, HE HANAraT
MN3BBbPLIBAHE HO AHAIU3 HA YyBCTBUTENHOCTTA HA
Lpy>ecTBOTO KbM MPOMEHM BbB BASTYTHUTE KYPCOBE.
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1.4. JlukBupeH puck

PurckbT oT 3aryba nopa M onacHOCT OT HEBb3MOXKHO
nocpellaHe HA TekyLM nam 6baely 300b/HKeHNs B
CPOK, HO PA3YMHA LEHd, UM Bb3MOXKHOCT 30 TAXHOTO
nocpelaHe, HO NpKY 3aNIdLLdHe HO BUCOKA JIMXBA
VN FONAM AUCKOHT. /I3MepBAHETO HA NIMKBUOHOCTTAO
Ce OCHOBOBA HO GHAM3 HA NMAPUYHWTE MNOTOLM, MPU
KOETO AKTUBUTE 1 NACUBUTE CA BKIKOYEHUW B
"nagexHa Tabnmua”’, ¢ akyMyampaHe HA HeTHUTe
NO3ULMM 3d BCEKM CbOTBETEH Mepuo.

Ed)eKTI/I C uen HaMangeaHe HA JIMKBUAHUA PUCK:

JINKBUAHWAT PUCK ce HaBMOAOBA U AHANIU3UPA Ypes
M3BbPLUBAHETO HA PEryNAPHN AHAMN3K HA
MATYPUTETHATA CTPYKTYPA HO 30CTPAXOBATENTHUTE
300b/HKEHNA U AKTUBUTE, U3MOMA3BAHN 30 TAXHOTO
nokputue (ALM analysis).

ANeKBATHATA OLEHKA HO 6A3a M3BbPLLEHNTE
AHANMU3M OCUTYPABA HEODXOAMMATA CTEMEH HA
ONBEPCUDUKALIMA HA 3A0bIKEHNATA U NINKBUAHM
CpecTBA 3d U3MIALLLAHETO MM CbOBPA3HO
NAAEXHATA UM CTPYKTYPAd U NMA3APHUTE YCI0BUA.
Bcuukin ycTaHoBeHW GaKTOpK, Cb3A0BALLM MOBULLIEH
NUKBUOEH PUCK, C& CMEKUOBAT Ypes aadnTUpdHe Ha
WMHBECTUUMOHHATA NOAUTUKA Ha dpyxecTBoTO.
Lpy>xecTBOTO € Npreno BbTpeLllHW NPaBMIA 3d
yNpaBeHne HA NMKBUAHOCTTA, B KOUTO ce
onpefensaT AAeKBATHW CTPATErMN U LLenecbobpasHM
MepPKW 3a U3MBbJHEHMETO MM C LeNl NPeooNABAHE HA
€BEHTYAIHNSA HeLOCTUI HA NIMKBUAHW CPeACTBA.

l'|YB(ZTBI"ITeJ1HOCT KbM JINKBU4EH PUCK:

Lpy>ecTBOTO NPUAAra CTPUKTEH MOHUTOPRVIHT 1
AKTUBHO YNPABAEHNE HA IMKBUIAHUA PUCK, KOETO
MUHUMU3UPA HEBB3IMOXHOCTTA A NocpeLLHe
304b/DKEHVATA CU MO 3ACTPAXOBATEHN LOrOBOPMU.
Lpy»ecTBOTO U3roTBA HA peryaapHa 6asa niaHose
30 IMKBUAHUTE CU HYXXAM, CbIrIACHO YTBbPAEHATA
BbTPELUHA METOA0MOMMNA , KATO YACT OT NpoLecd no
MOHWUTOPWHI U OKTUBHO YMPABEHWE HA IMKBUAHUA
puck. [Tpn M3roTBaHe HA NIAHOBETE Ce MPUAAraT U
CTPECOBW CLIEHAPUM, CUMYINPALLM PA3KO MOBULLIEHWE
HO IMKBUAHUTE HYXKOWN UV HOMANABAHE HO
M3TOYHMLIMTE HA NApUYHK noToum. Ha 6asa
WN3rOTBEHUTE AHON3K, MOXKE A Ce 3AK/IoUM, Ye
PUCKBT OT HEAOCTUI HA NIMKBUAHOCT OT CTPAHG HA
LpyxectBoTo B 1-roauiueH nepros e cBeeH 40
MUHUMYM, NPenBU MNOAABPXAHETO HA A4OCTATbYEH
no obem nukBuaeH bydep (KaTo Napu 1 NApUYHA
ekBuBaneHTn, UK, v T.H.).

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

1.6. Puck, cBbp3aH ¢ KpeaAUTHUSA cnpeg,

Puick oT 3aryba, NpousnmMsaula oT YyBCTBUTENIHOCTTA
HQ CTOWMHOCTTA HO AKTUBUTE, MACUBUTE U
GUHAHCOBUTE MHCTPYMEHTU KbM MPOMSAHATA B
HVBOTO WM BONATUIHOCTTA HO KpeaUTHUTE
cnpenoBe HAL CPOYHATA CTPYKTYPA Ha Oe3prckoBua
JIMXBEH MPOLEHT (pUCK, CBBP3AH C IMXBEHUA Cripem).

EdekTu ¢ uen HaMansiBaHe HAO PUCKQ, CBBP3CAH C
KpeauTHUS cnpeg;:

EdekTMBHOTO yNpaBieHne Ha cnpes prucka Ha
Lpy>xkecTBOTO BK/IOUYBA MHBECTULIMOHEH KOHTPOJT U
MOHUTOPUHI HA MOPTHENNIA OT MHBECTULMOHHM
axkTvBn. Cnpend pUCKbT ce HOMANABA Ype3 noabop Ha
VHBECTULMOHHU GKTUBU C AOOBP KPeauTeH PenTUHT.

HyBCTBUTENIHOCT KbM PUCK, CBbP3AH C KPEAUTHUSA
cnpepa;:

Lpy>xkecTBOTO M3BbPLIBA GHAMN3 HA
YYBCTBUTETHOCTTA OT MPOMSAHA B MA3APHATA
CTOMHOCT HA MHBECTULMOHHUTE CU AKTUBM,
NoANeXALLM Ha cnpes pUcK, HO TpMMeceuHa b6asa.
CTaHAgpTHOTA MeToaonorma Ha AnnaHy, ['pyn 3a
OLLEHKO HA TO3M CLLEHAPUI BK/IIOYBA YBEUYEHME HA
KpeanTtHua cnpen cbe 100 6.7. MMpwn
MATEPUAN3MPAHE HO TO3M cueHapuit KbM 31.12.2023
r. ebeKTbT BbpXYy KAMUTANG HO APYXECTBOTO € Crnaj
B pa3Mep Ha 258 xumn. n..

EdekTTe BbpXy NMIATEXXOCNOCOOHOCTTA HA
Lpy>xecTBOTO Cca KAKTO crneiBa:

b C
cueHapuii | cueHapwmit

CO6CTBeHVI cpencTea 24 438 24 181
KanutanoBo nsnckBaHe 9158 9158
3a MJIATEXO0CNOoCcobHOCT

KoeduupeHT 3a 267% 264%

MJIaTeXXocnocobHocT

1.7. Puck, CBbp30aH C NA3APHA KOHLEHTpaLUs

LonbAHUTENHN PUCKOBE 3a 3ACTPAXOBATENHOTO
LOPY>KECTBO, MPOUITUYALLM UM OT JIUMCA HA
OMBEPCUGUKAUNS B MOPTHENNA OT AKTUBMU, MU OT
rONIAMA PUCKOBA EKCMO3MLMS, CBBP3AHA C
HeusMb/HeHWe OT CTPAHA HA eAnH eMUTEHT HA LLeHHM
KHVXXA MW HO FPYNd OT CBBbP3AHW eMUTEHTU.
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EdekTu ¢ uen HaManssBaHe HA PUCKA, CBDP3CH C
NA3apPHA KOHUEHTpauUs:

LpyxectBoTo MMa fobpe ArBepCUOULNPAH
VHBECTULUMOHEH NOPTdEN OT AKTUBK, KOETO He
HaNAra cneumeuyHM MepKm 3a yrpasieHme Ha
PUCKA B TO3M KATEropus, KAKTO U GHAMN3 HA
YYBCTBUTESIHOCTTA KbM PUCK OT KOHLIEHTPALMS.

2. KpeguteH puck

KpeaonTHNTE prcKoBe NPOU3IN3AT OT BEPOATHOCTTA
OTBETHATA CTPAHA B e4HA GUHAHCOBA CAeNKA Ad He
M3MbJHU CBOUTE [OrOBOPHM 304BIIKEHUS, NN
NMPOMSHA B KPeAMUTOCMOCODHOCTTA HA OKr3Hec
NMAPTHBOP, B PE3YNTAT HA KOETO MPUTEXATENAT HA
OKTVBA MPEeTbpraBd 3aryba; KpeanTHUAT prcK
CbABPXKA [BA KOMMOHEHTA: PUCK OT HEU3MbJIHEHWE
HO KOHTPAreHTA B CAENKATA U PUCK OT GAYKTYALMM.
KpeonTHUAT prck B AC4eHA CAEKA e POBeH HA
OUAKBAHATA 3Aryba npu HeM3MbHEHWE OT CTPAHA
HQ KOHTpareHTa. Tasu 3aryba e paBHA HA
npeanonaraemMnsa pasmep Ha 3arybata npu
HEeW3Mb/IHEeHNE, YMHOXXEHA MO BEPOATHOCTTA 3d
HEeW3Mb/HEeHWe OT CTPOHA HA KOHTPAreHTa:

 VIHBEeCTULMOHEH KpeanTeH pPUCK € pUCKbT OT
Hemsnb/HeHe HA 3ad4b/HKeHne nopagn
HEBDB3IMOXHOCT TN HEXXeJTAHWE HAO KOHTPAreHTd, Nian
NMPOMAHA B HErosatd ﬂﬂOTG)KOCﬂOCO6HOCT, nnn B
CTOMHOCTTA HO 0be3neyeHneTo no MHBECTULUMNOHHA
caenka. PUckbT Moxe aa ce OrpAHNYM Hpe3
,EI,I/IBepCVId)I/lKOLI.I/IQ HA eKcnosnunmTe no TakMeda
CbVIHCIHCOBI/I MHCTPYMEHTW.

. KOHTpOFeHTeH KpeanTeH PUCK € PUCKDT OT
Hemsnb/iHeHe Ha JOrOBOPHO 3d4b/DKEeHNe OT
CTPAHA HAO KOHTPAreHT MNMo KOHKPeTHA CAe/Kd,
HanpuMep — 3deMo-nosiyyaresnn, eMUTeHT HA LeHHN
KHV>XA U Npe3dcTpaxoBaTers.

MepKM C uen HamansaedaHe HAO KpeaUuTHUA pUCK:

Lpy>xecTBOTO MUHUMN3NPA KPEANUTHUA PUCK Ypes
WMHBECTUUMOHHATA CU MONMTUKA: MHBECTUPAHE
NpPeavMHO BbB BUCOKOKAYECTBEHN LEHHWN KHKA U
OrPAHNYABAHE BUCOKATA KOHLEHTPALMA HA
nopTdenna. Keaeto e nprueMnmneo, ce nsbumpat
obesneueHn vHBecTULMK. [1obpe AnBepcudnUMPaHM
nopTdennn ce M3UCKBAT 3a BCUYKN KOMMOHUM OT
Mpynata. KoMnaHmata nma onpeaenexHm
VMHBECTULMOHHU IUMUTU, C KOUTO Ce KOHTPOMPAT
KYMYAUMUTE HA KPeAMTEeH PUCK KbM Ad4eH
KOHTPArEeHT.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

Mo oTHOLWEHME HO KPEeAUTHUA PUCK, MPOU3TUYALLL OT
NpPe3acTPaxXoBATENHATA AeMHOoCT, [py»KecTBoTO
noAbupa NPe3acTPAXoBATENHUTE CU NAPTHLOPY HA
0030 BUCOK KpeaUTeH PeNTUHT.

3. Nognuceayeckn puckose B 06LLOTO
30CTPAXOBAHE

ﬂO,EI,ﬂI/ICBOL—IeCKI/ITe PUnCKoBE Npons3in3aT oT
BEpOATHOCTTA OT 30Fy6l/l BCedcTBMe HA Bb3HKHAIIN
LeTn B No-roadamMm pasmMep oT O4aKBAHUTE Mpn
npeaBapmTesIHOTO onpegesdHe Ha npeMmmTe, Korato
Bb3MOXHUTE O6eBLLI,eTeHl/|F1 He ca bunm MN3BeCTHW, T.e.
HA MPOMAHA B CTATUCTUYECKNTE MPEeONONTIOXEHNA!

3.1. NpeMueH puck

MpoMeHnTe B peHTABUIHOCTTA C TeYeHue Ha
BpeMeTo ce U3MEePBAT Bb3 OCHOBA HA
KOEDULIMEHTUTE HA LLETUMOCT U TEXHUTE KONEeBAHNS.
BonatunaHocTTa oT NOANMCBAYECKATA AEeMHOCT,
M3MepeHa B PAMKUTE HA e[HA ToAVHA, onpeaens
NPEeMUNHUA PUCK 30 KoMnaHnaTa.

OuEeHKATA Ha PUCKOBETE KATO YACT OT
NoAMUCBAYECKATA AEUHOCT € KITIOYOB eNleMeHT HA
PAMKATA 3a ynpaBfeHne Ha pucka. CblecTBYBAT
ACHW IMMUTU U OTPAHNYEHNSA BbB BPB3KA C
NOEMAHETO HA 304b/IKEHNA KbM 3ACTPAXOBAHUTE
LA, KOWUTO CA onpeaeneHn LeHTPAIHoO 1 ca
BbBeAEHM B LANATA rpynd. B gonbiHeHre KbM
LUEHTPAHO onpeaeneHnTe MMMUTU OTHOCHO
noanucBaYeckaTa genHocT, [py»xecTBoTo
PA3M0Ard C OrPAHUYEHUS, KOUTO OTYUTAT TAXHATA
cneumonyHa busHec cpena.

MepKM C uesn HaMansBaHe Ha pPUCKAQ, CBbpP3dH C
onpegensHeTo Ha npeMuu:

MpekoMepHUTe PUCKOBE Ce OrPAHUYABAT Ypes
BBHLUHW NPe3acTPAxXoBATENHM AOroBopU. Benukm
TE3U MEPKM AOMNPUHACAT 3A OFPAHUYABAHE HA
PUCKOBUTE EKCMO3ULLMM.

MpupoaHnTe BencTBma, KATO 3eMeTpeceHne, bypu 1
HOBOAHEHUA, MPeACTABIABAT roaMo
NpPean3BUKATENCTBO 34 YNPABAEHUETO HA PUCKA
NOPAAM TEXHWUS KYMYNATUBEH MOTEHLMAN U
BONATUAHOCT HA nposasneHve. C ornen no-gobpara
OLEHKA HA Te3M PUCKOBE N TEXHUTE MOTEHUMAHN
edeKTM ce U3MNON3BAT CNeUMAHN TEXHUKIN HA
MOOENMMPAHE, B KOUTO Ce KOMOUHMPAT MHGOPMALMA
oT nopTdenna (kato reorpadcko pasnpeneneHme m
XAPAKTEPUCTUKI HA 3ACTPAXOBAHUTE 0OEKTU U
TAXHATA CTOMHOCT) CbC CUEHAPUM 30 CUMYIALMOHHM
NPUPOAHN BEACTBMA 30 OLLEHKA HA CTEMeHTd n
4ecTOTATA HA MOTEHUMAIHN 3arybu.
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Korato CTOXAcTUYHU MOoAen He CbllecTBYBAT, ce
M3MON3BAT AETEPMUHUPAHU NOAXOAM, BA3UPAHM HA
CLUEHAPWI, 30 OLLEHKA HA NOTEeHUMATHUTE 3aryou.

3.2. Puck, cBbp3aH c onpepensHeTo HA pe3epBuUTe

/I3BBbPLUBA Ce OLEHKA BbpXY 3a4e/eHnTe pe3epsu
BbB BPb3KA C WETU, MPOU3TUYALLM OT MUHAN
CbOUTUA, KOUTO BCE OLLLE He cd ypeneHn. AKo
pe3epBuTe He CA AOCTATBYHWU 30 MOKPWBAHE HA
MCKoBeTe, KOUTO TpAbBa Ad 6bAAT ypeneHn B
ObaeLle Nopaam HEOUYAKBAHM NpPOMeHM, e ObaaT
oTyeTeHN 3aryou. BonatmaHocTTa Ha weTu,
MNPOU3TUYALLN OT MUHAMU CbBUTKA, U3MEPEHN B
PAMKUTE HA eHOroAMLLIEH Nepuro, onpeaendrt
PUCKQ, CBbP3aH C pe3epBuTe.

Mepku ¢ uen HOMansBaHe HA PUCKA, CBbP3CGH C
onpeaensiHeTo HA pesepBuTe:

3BBbPLUBA Ce HemnmpekbCHATO HAbogeHWe HO
PA3BUTMETO HA pPe3epBUTE 3 LETU HA HUBO BU3HEC
nnHna. OcBeH TOBA Ce M3BBbPLUBAT MOAMLLIHK AHAIU3M
HO HECUTYPHOCTTA HA Pe3epBa Bb3 OCHOBA HA
CXO[IHW METOAM, U3MOM3BAHM 30 N3UNCISBAHE HA
PUCKQ, CBBbP3aH C pesepsuTe. [ pynaTa n3sbpLIBA
PenoBHN HE3ABUCUMM Nperaeam HA Tesn aHAIn3u, a
npencrtaButTenuTe Ha [ pynaTa y4acTBAT B cpelumTe
HO MECTHUTE KOMUTETU MO pe3epBuTe.

3.3. KatractpoduueH puck

PUCKBT, CBBP3aH C BEPOATHOCT OT HOCTbMNBAHE HA
KATACTPODUUHM CbObUTUA 6e3 AoCTATbYHA
NpPe3aCTPAXOBATENHA 3ALMTA.

Mepku ¢ uen HOMansiBOHe HA KATACTPOPUUHUSA
puck:

/I3BBPLUBCG Ce HEMPEKbCHATO HAbNoAeHWe HA
PA3BUTUETO HA 3ACTPAXOBATENHUTE CYyMU MO
WN3/TOMEHOCT HO PEMMOHNTE KbM KATACTPOPUYHM
CHOUTUA, MO MOKPUTY PUCKOBE U YACTTA OT PUCKQ,
KOSTO Ce 304bPXKA, HO KOATO 6a3a ce onpeaens
BEPOATHATA MAKCUMAHA 3aryba Ha nopTtdenna.

3.4. Puck oT npeacpoyHO NpeKkpaTsaBaHe

PUCKBT OT NPeKpaTABAHE € KOMMOHEHT HA
NoANUCBAYECKUA PUCK B OBOLLLO 30CTPAXOBAHE,
NPOU3TUYALL, OT HECUTYPHOCTTA HA nedanbute ot
NOEeMAHeTO HA 3a4b/HKEHUSA KbM 30CTPAXOBAHUTE
NMLQ, MPU3HATY B MKOHOMMYECKUS BAnaHC B
PAMKUTE HA NPEMUNHKA pe3eps (KOKTO HA
CbLLECTBYBALLMA HEPEANNINPAH BU3HEC U
OYAKBAHWTE BbaeLlM NpeMmn).

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

Mepku ¢ uen HOMansiBaHe HA pUcKa oT
npekparsBaHe:

PuckbT ot npekpataBaHe ce MUTUTMPA NnocpectsBoOM
npeannaraHe Ha dgeKBaTHA ramMma OT NpPOAYKTU U
MNOKPUTUA N BUCOKO HMBO HA K/TMEHTCKO O6Cﬂy>KBOHe.

3.5. KOHUEeHTpauus Ha 3acTpaxoBaTesieH PUCK

KOHLI,eHTpClLI,l/IOHeH PUCK CA BCNYKN PUCKOBU
eKCnosnunm, CbAbpPXKALLK MOTEHUMAJTHA Bb3MOXHOCT
3d 3C1I'Y60, KOATO € AOCTATbYHO roadama, 3a aad
3ACTpaLmn MIATEXXOCNOCOBHOCTTA UN dDVIHOHCOBOTO
CbCTOAHME HA 3ACTpAXoBATETHNTE N
npesacTpaxoBaTeiHUTe NpeanpuAaTmna.

Mepku ¢ uen HaMansiBaOHe HAO KOHLLEHTPALMOHEH
pUcK:

/I3BBPLUBCG Ce HEMPEKBCHATO HADMOAEHUE BbPXY
rofieMnTe PUCKOBW EKCMO3ULIMM MO MHUKU B1sHec,
KOKTO 1 3a WeTuTe. B cboTBeTCTBME C
MNoanunceadeckuTe NpUHUMNK Ha [pynaTa ce
OCBLLECTBABA MOHUTOPVIHI BbPXY NMoeTnte
30CTPAXOBATENHU 300b/IKEHUS.

4. OnepaumoHeH pUCK

PUcKbT OT 3arybu B pesynTaTt Ha Nponyckn B
OPraHM3aUMATA HA AENHOCTTA, HEQAEKBATEH
KOHTPOJT, HEBEPHW PELLEHUS, CUCTEMHN TPELIKY,
KOWTO MMAT OTHOLLEHKeE KbM YoBelLKnTe pecypcu, T
TEXHONIOrMUTE, UMYLLLECTBOTO, BbTPELIHUTE CUCTEMY,
B3AVMMOOTHOWEHUATA C BbTPELIHATA cped.

MepKVI C ues HaMansaBaHe Ha onepauuoHHUSA PUCK:

ANNAHL, 3MONA3BA PA3INYHM TEXHUKM 30
HOMAONIABAHE HA PUCKA C LieT CMeKYaBaHe HA
OMEePALMOHHUA PUCK, MPOU3TUYALL, OT
HEeCbOTBETCTBUE UM APYrO HEMPABOMEPHO
nosefeHve. IsrotBeHnTe NoaUTUKN ONMUCBAT
noapobHo noaxond Ha AnuaHL, [pyn KbMm
YNPABAEHNETO HA TE3UN PUCKOBM 0BAACTU.
3MbHEHMeTO HA Te3u NporpaMm 3a CboTBETCTBUE
ce cneam oT GYHKUMATA Ha [ pynaTta 30 cboTBETCTBUE
B Allianz SE.
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B TACHO CbTpYAHMYECTBO C PUCKOBATA GYHKLMA HA
[pPynaTa, MepKnTe 30 HOMASABAHE HA PUCKA ce
B3VMAT U MPUAAraT Ypes rnobasiHa Mpexxa oT
Cneuuanm3npaHn GYHKLMKU 30 CbOTBETCTBUE B
uanata rpyna Allianz. o oTHoleHve Ha
GUHAHCOBUTE OTUYETM CUCTEMATA 3d BbTpELLEH
KOHTPOJT € NPeAHA3HAYeHd Ad CMeKYun
onepaTtuBHUTe purckose. Allianz noctosaHHo paboTn
no NporpamMa 3d KMbep 1 MHGOPMALMOHHA
CUMYPHOCT, KOKTO M MO TAKABA 3Q AOMb/HUTETHO
30CUNBAHE CpeadaTda 3d BbTpelleH KOHTPOS C uen
OrPAHMYCBAHE HO Bb3MOXXHOCTTA 3a MPOsiB/eHME HA
onepaLMoOHeEH PUCK.

YNpaBNeHNeTo HA ONepaLMOHHUA PUCK €
300b/DKEHNE HO BCUYKU CITYXXKUTENN 1 CRELMAIHO HA
BCUYKM HUBA HA yrnpasieHne Ha AnmnaHu bbarapuma.
PuckoBeTe ce ynpaBisBaT OBMKHOBEHO B COMUTE
OMEPALIMOHHN MPOLECU, T.€. CITYXKUTENTE,
AHFOXKMPAHM C PUCKOBE WM MPOLLECH, KATO YACT OT
MbPBOTO HUBO HA KOHTPONHA GyHKUMA (first line of
defence), M OEHTUOUUMPAT NPUCBLLMTE 30 TEXHWTE
[EMHOCTU OMepaLmMOHHIN PUCKOBE, KOUTO
3QCTPALIABAT MOCTUIAHETO HA TEXHUTE LIein 1
B3EeMAT peLleHVs 33 MNOoAAbPXKAHE AAEKBATHO HMBO
HA AOMYCTUMU PUCKOBE.

KaTto ce vMa npeasua TOBA, Te MPUBEXAAT B
NEeNCTBUE CbOTBETHUTE CMEeKUYaBALLY AeNCTBUS,
KbOETO € HeobXOAMMO, AOKATO AOMYCTUMOTO HUBO
HO pUCKa 6bae OOCTUMHATO.

5. PenyTtauuoHeH puck

PuckbT oT 3aryba npu ceproseH cnag B
obulectBeHOTO AoBepue KbM [pyecTBOTO, MM MbK
OT CTPAHA HA KJIMEHTUTE, aKUMOHepKUTe, BU3Hec-
NAPTHBOPUTE U AP. KOHTPAreHTH, B pPe3ynTAT HA
NosSBATA HO HEONArONPUATHA, YBPEXAALLA
penyTaumaTa MHGopMaLma B 0OLLECTBEHOTO
NPOCTPAHCTBO. [TbpBOHAYAIHO, BCAKO AeNCTBUE,
TRAH3AKLMA UV NPOAYKT B AMaHL, Bbarapua moxke
00 MPUYMHM Bpead HA penyTaumaTd, KOeTo oT CBOA
CTPaHO MOXKe Ad AoBee A0 3arybu B oLeHbYHATA
CTOMHOCT AMPEKTHO MU NHOUPEKTHO MOCPEnCTBOM
NPUYMHABAHE HA 3arybu 1 B Apyri prckose. Ha
BTOPO MACTO, BCAKA 3aryba oT ApyrmTe prckose —
HE3ABUCUMO OT HENHUA PA3Mep — MOXKe Ad MPUYMHN
ObArOTPAMHN BPeAY HA penyTaumaTa Ha AnraH,
aKo ctaHe nybanuHo goctoaHve. CneqoBaTesHo,
pPenyTAUMOHHUAT PUCK MOXe Ad Obae nocnencTame
OT 3arybu B OCTAHANNTE PUCKOBU KATErOPUM, KAOKTO
M MPUYNHA 3A TAKMBA.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

Mepku ¢ uen HaMansiBaHe HA PenyTALUOHHUSA PUCK:

PelueHMATA 30 ynpasieHne Ha penyTaumaTa ca
WMHTErpUPAHA B LUAOCTHATA PAMKA 3d yrpaBieHue
HO PUCKA, O PUCKOBETE, CBBbP3AHM C PenyTaumaTa, ce
NMOEHTUOULMPAT N OLEHABAT KATO YACT OT
rOAVLLHATA OLEHKA HA PUCKQA, MO BpeMe HA KOATO
BUCLLNAT MEHUIXKMbHT B3eMd peLleHre 30 CTpaTermns
30 yNpaBAeHue Ha PUCKA U CBbP3AHUTE C TOBA
nencTemsa. PUckbT Bbpxy penyTaumaTa ce ynpasaasa
HA 6A3ATA HA BCEKM OTAENEH CYyUAl, KATO ce MpaBm
oueHKa oT [MbpBATA MMHUA HAO 3ALLMTA 1 B CYYAN HA
eckanauma - oT 3BeHa ,YNpaseHne Ha pucka” u
,CboTBeTcTBMe".

6. CTparernyecku puck

PUCKBT OT ceprosHu 3arybm npu HeOUYaKBAHQ,
HEraTMBHA MPOMSAHA B CTOMHOCTTA HA APYXKEeCTBATd,
B pe3ynTaT Ha HebnaronpuaTteH ebekT oT
HEMNPABUIHU PeLLeHNA HO TOM-MEHUOXKMBHTA MO
OU3HeC CTPATErnaTa 1 HEMHOTO OCBLECTBABAHE.
To3u pUCK € GYHKLMA OT CbBMECTUMOCTTA MeX Oy
cTpaTervyeckmnTe Lenm, paspaboTBaHmnTe brsHec
CTPATErMM 3a MOCTUFAHE HA TE3W Lenn n
M3MON3BAHUTE PECYPCU 30 TAX.

CTpOTeFVI‘-IeCKI/IﬂT PUCK O6XBC1LLI,O CbLO
Bb3MOXHOCTTA PbKOBOACTBOTO A4 AHANM3MPA
ed)eKTI/IBHO " B3eMd npegsn BbHLLUHUTE CbOKTOpl/I,
KOUTO MOIrdT A4 NOBJIMAAT 6b,£|,eLLLl/ITe HACOKM HA
pPas3BUTME HA OPYXXEeCTBATA.

MepKM C ueJs1 HaMansgeBaHe Ha cTpaTtern4yeckus puck:

CTpaTermyeckmnTe prckoBe ce OLEeHABAT U
QHONM3UPAT B CTPATErMYECKNA 1 NMICHOBUA AMANOr
mexxay Allianz Group v pyxectBoTo. 30 Ad ce
OCUMYPU NPABUIHOTO U3MbIHEHWE HA
CTpATErnYecKmTe e B HOCTOAWMA BU3HEC MIaH,
CTPATErNMUYECKUAT KOHTPOJ Ce OCBLLECTBABA Ypes
HOBM AEHUE HO CbOTBETHUTE BU3HEC Lenu.

Cobulo TaKa ce M3BBPLLUBA MOCTOAHHO Hc16mo,ue|—|me
HA NA3ApPHUTE N KOHKYPEHTHWM YCITOBNS,
N3NCKBAHUATA HA KAMMNTAIOBUA NA3ApP,
perynatopHmnTe ycnosma 1 T.H.,, 34 44 Ce rnpeueHn
Aany ca HeO6><O£I.l/IMI/I CTpaTernyeCkKn Kopekummn.
OcBeH TOBA CTpdTerm4eckmTe pelleHna ce O6Cb>K,E,C1T
B PA3JINYHN KOMNTETK HA yI'IpOBVITeJ'IHMF! CbBeT.
OueHkaTta Ha CBbpP3AHNTE C TAX PUCKOBE € OCHOBEH
e/1IeMeHT B Te3n ANCKYCUN.
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Hakou oT NocoYeHnTe PUCKOBE, KATO — JINKBUOHUAT,
NPABHUAT, PENYTALUMOHHUAT U CTRPATEMMUYECKUAT PUCK,
3acera He ce kanuTanmsmpat. OcseH ToBaA
CbLLECTBYBAT PA3NYHM HOBOBB3HUKBALLM PUCKOBE,
KOUTO TpAbBA Aa ce HADMOAABAT U MOraT Ad 6baaT
BKJTHOUEHN B HAKOW OT FOPHUTE PUCKOBU KATEropum
KOTO OCHOBHU PUCKOBE.

MpUMep 30 TOKMBA PUCKOBE CA MPOU3IN3ALLM OT
HOBW TEXHONOMMYHM PA3PABOTKM, HOBU WK
NMPOMEHEHU PUCKOBE HA OKOJTHATA Cpead UK Coumo-
aemMorpadckm NpomeHu. Tesmn pruckose nMar
OTPAXKEHME BbPXY KPEANTHUTE U OKTHOEPCKIM
PUCKOBE U HOCAT MOTEHLMAS 3a rosiemMu 3arybm
(HOMPUMEpP TeHHUTE TeXHOIOrKM, obesLleTeHns,
CBBbP3aHM C OTFOBOPHOCTU BbB GAPMALEBTUYHATA
MHAOYCTPUA 1 Ap. NOA00HM).

Lpyr npriMep e pUCKbT OT 3aryou, NpUYMHEHN OT
M300BAHETO HA MyOInMYHN GUHAHCOBKM OTYETH, B
KOUTO MHGOPMALMATA He e cnpaBeaIMBO
NpeacTaBEHA BbB BCUYKM CbLLECTBEHM ACMEKTU.
PUCKBT OT HENPABUIHO GUHAHCOBO MPEACTABSAHE e
YACTUYHO MOKPUT OT KATErOpUATA 30 OM3HEC prcK
(nocpencTBoM onepaTUBHUS PUCK).

7. AnBepcudukauusa Ha pucka

LrBepcrndnkaumoHHUAT ebekT NpeacTaBiaBa
HAMAIEHME HO PUCKOBATA eKCNOo3MLMS HA
30CTPAXOBATENHOTO MPeanpuaTne, Koeto e
CBBP3CHO C AMBEPCUDUKALMATA HO BM3Hecq,
MPOM3TUYALLC OT GAKTA, Ye HEDNAroNPUATHUAT
Pe3yNTAT OT eANH PUCK MOXKe Ad Ce HeyTPaIM3npa
OT No-ONAroNPUATHUA PE3yNTAT OT APYr PUCK, B
CNy4Yal Ye Mexly Te3M PUCKOBE HAMA MbJIHA
Kopenaums. dneepcrndukaumata 0OUKHOBEHO
Bb3HWKBA NP PA3MNEXAAHETO HA KOMOWHMPAHM
PUCKOBE, KOMTO HEe Ca WM CA YACTUYHO 3ABUCUMM
e[IH OT Apyr.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

AnBepcrndukaumaTa e KUoB efneMeHT oT
ebeKTUBHOTO yNpAaB/IeHVe HO PUCKOBETE Ypes
OrPAHNYCBAHE HO MKOHOMWYECKOTO Bb34ENCTBME HA
BCAKO OTAENHO CbOUTME U AONPUHACAHE 3
CPOBHUTENHO CTABUHM PE3YNTATU U PUCKOB NPobUn
KaTo yano. ETo 30u10, Uenta Ha Apy»KecTBOTO e
NOAABPIKAHE HA BANAHCUPAH PUCKOB Npodun bes
HEMNPOMOPUMOHAHN FOIEMU KOHUEHTPALUMN HA PUCK
M HATPYMNBAHMWA.

MOHUTOPUHIBT HA KOHLIEHTPAUMNTE 1
HATPYMNBAHWATA HO HEMO3APHNTE PUCKOBE Ce
M3BbPLUBAT CAMOCTOATENHO (T.€. npeamn
AMBepPCUOUKALMOHHU edbeKTr) CboDBPA3HO NOCTABEHN
OT rpynaTa MMUTY, 3d Ad Ce NPeaoTBPATAT
3HAYUTENHK 3arybu OT OTAEeNHU CbOUTUA KATO
MPUPOAHN KATACTPODU, TEPOPUCTUYHN 1N
KpeauTHn cbbutna. OT apyra cTaHa, M30ArBaHETO HA
KOHUEHTPALMOHHNA PUCK B MOPTHENIA OT AKTUBU €
KJIIOYOB MOAX0[ HA MPUHUMNG HA ,O1aropasyMHNS
mHBecTuTOop". pyxecTBaTa B [ pynata ynpasnasaT
MPOBUIHO PUCKOBETE C CbODPA3HO MOCTABEHN OT
rpynata numuti. C ornen ynpaBneHue Ha pruckoBua
NPOGU APYXKECTBOTO MPUIATd PA3IMYHN FPYMNOBU
CTpec cLeHapum.

8. MpuHUMN Ha ,6naropasyMHus uHeecturop”

Boaell npuHUMN 3a ynpasieHe Ha MHBECTULMOHHNA
PUCK € MPUHLMNGA HA ,61aropdsyMHUA MHBECTUTOP"
(4n. 132 o1 dupekTtnsa 2009/138/EO
MnotexxocnocobHocT ). B Ta3u Bpb3ka, BCUYKMK
AKTUBU Ce MHBECTUPAT MO HAYUH, KOMTO rapaHTUPRA
CUMYPHOCTTA, KAYECTBOTO, IMKBUAHOCTTA U
[OXOOHOCTTA HA CbBKYMHWA MopTdenn.
VIHBECTULMOHHUAT NopTdenn cneasa Taka Ad Obae
CTPYKTYPUPAH, Ye [0 CbOTBETCTBA HA eCTeCTBOTO U
OIOPALUMATA HO 3ACTPAXOBATENHUTE NACUBW, MOKPUTH
C Te3u AKTUBU. AKTUBUTE CA AOMNYCTUMM, AKO
MHBECTUTOPUTE MOIrdT HOANEXHO 4O ONpenendr,
M3MepAT, HAONO AABAT, YNPABAABAT, KOHTROIMPAT U

Nno noaxogdul, HA4YMH OTHNTAT TEXHNTE PUCKOBE B
OuUeHKdATAa HA NAATEXXOCNOCOBHOCTTA.
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MNaea VI - Cucrtema 3a
BbTpPeLUeH KOHTpon

1. OnucaHmne Ha CUCTEMATA 3a BbTPELLUeH KOHTPO

BbTpellHnaT KOHTPO € HenpeKbCHAT MPoLLec,
OCBLLECTBABAH OT OPraHuUTE HA YMpaBieHue, oT
ANLATA HO PbKOBOAHM AMBXHOCTA M OT BCUUKM
OPYrv N1LQ, KOUTO paboTAT Mo AOrOBOP CbC
3A Enepruga’, c uen oa ce ocurypu B pasymMHa
cTeneH:

* MOCTUraHE HA LennTe 1 U3MbAHEHWE HA 30404NTE;
* IKOHOMUYHO 1 ebeKTUBHO M3MNON3BAHE HA
pecypcuTe;

* A1EKBATEH KOHTPOS HO PA3NINYHUTE PUCKOBE 1
TAXHOTO YMNpPABEHME;

* OMNA3BAHE HA OKTUBUTE;

* HOAEXAHOCT 1 BCEOOXBATHOCT HA GUHAHCOBATA U
YNPABAEHCKATA NHGOPMALIMS;

* U3BBPLUBAHE HA MPEXBbPIEHNTE AEMHOCTU cropes
WN3MCKBAHUATA, YCTAHOBEHM 30 3ACTPAXOBATENS,

* CMA3BAHE HO MEePKMTE 3d NpeaoTBPATABAHE
M3MUPAHETO HA NAPU U GUHAHCUPAHETO HA
TepoOpUsbM;

*+ 30KOHOCBOBOPA3HOCT HA AeMHOCTTA, CbbtoaaBaHe
HO NONNTUKUTE, MIIAHOBETE, BbTPELUHUTE NPABUIC W

npoLeaypu.

"CucTemMaTa 3d BbTpelleH KOHTPON" € CbBKYMHOCT OT
YAPABIEHCKN MOSIUTYKK, MPABUIQ, NpoLeaypu,
MeTOANYECKM YKA3AHUS U APy efleMeHTH 3d
OLLEHKA HA PUCKA 1 KOHTPOJT HO ONepaummnTe, Ynato
OCHOBHQ L&/ € Ad OrPaHMYM BbTPELLHOMPUCHLLIMS
PUCK B [IEMHOCTTA HA [PY>XXeCTBOTO A0 NPUEeMIMBO
PABHMLLIE 30 PbKOBOACTBOTO.

CuctemaTa 3a BbTpelleH koHTpon B 3AL ,EHeprmng”,
B CbOTBETCTBME CbC cTaHAdpTUTe Ha AnmaHL, CE, e
marpageHa no mogena COSO - VIHTerprpaHa pamka
30 BbTPELUEH KOHTPOJT — HO OCHOBATA HA ClefHuTe
efleMeHTV. KOHTPOJIHA cpenq, OUEeHKA HA PUCKAQ,
KOHTPOJIHU AeNCTBUS, MHbopMaLma r
KOMYHUKALMA, MOHUTOPUHT .

2. UndpopMaumsa 3a OCHOBHUTE NpoLeaypu, KOUTo
BK/IIOYBA CUCTEMATA 30 BbTPELUEH KOHTPO

BpreLLIHl/IFlT KOHTPOJ1 Ce OCbLLEeCTBABA Hpe3
HC16J'IFO,£I,eHl/Ie M NPOBEPKM HA 3ACTPAXOBATENHATA,

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

NpPe3acTPAXOBATEHATA M CHYETOBOAHO-OTYETHATA
aevHocT Ha [py»kecTBOTO, KAKTO U HA
OPraHM3AUMATA HA TPYAOBATA AENHOCT B TAX U
HAYMHQA, MO KOMTO Ce YNPOXKHABAT MPABOMOLLMATA HA
CNYXKUTENNTE UM.

BbTPElHNAT KOHTPO Ce OCbLLLECTBABA KATO
npeaBapuTeneH /NpeBaHTUBEH/, TEKYLL, 1
nocneaBalll.

* MNpenpaputenHns/peBaHTUBHUAT KOHTPON ce
YAPOXKHABA Ype3 NpeaBApUTENHU MPOYUYBAHUA 1
NpPOBEPKM C LeN NpeaoTBPATABAHE M3BbPLIBAHETO
HO HOPYLEHWSA 1 MPOMNYCKM B AEMHOCTTA Ha
Lpy>kecTBOTO 1 3ACTPAXOBATENHUTE AreHTU.

+ TeKYLLMAT KOHTPOJT Ce YNPOXKHABA Ypes MpoBepKU B
NpoLEeCca HA OCbLLECTBABAHE HA AEMHOCTTA HA
Lpy>ecTBOTO 1 3ACTPAXOBATENHUTE AreHTU.

+ MNocneaBALLMAT KOHTPOJ Ce OCbLECTBABA Upe3
nepuoanYH1 NPOBEPKN HA AENHOCTTA HA
Lpy>ecTBOTO 1 3ACTPAXOBATENTHUTE AreHTU.

BbTpewHuaT koHTpon B 3AL ,EHepruga” ce
OCbLLECTBABA HA TPW HWUBA:

MocTosiHeH KOHTpPOJ: I'I'pru 3AWUTHOA TUHUA

KoHnTponHa uen: O PAHNYABAHE HA
BbTPELLUHOMPUNCHLINA PUCK

BHenpeH B onepaTtrBHUTE Npouech. YNpaxHABA ce
nocnenoBATENHO, CBOEBPEMEHHO M PEeJOBHO MO
UANATa BepUra oT onepdaumn. KoHTponHuTe
0EeVHOCTM CA ABTOMATUIMPAHU WU PBUHN,
OPraHU3MPAHN U M3BBPLLBAHKW TAKQ, Ye Ad ce
OCUrypU NMPUKIIOUYBAHE HA TPAH3AKUMNTE, MBHOTA 1
TOYHOCT HA AQHHUTE, MOAXOAALLO PA3AeNeHne Ha
NPABOMOLLMATA U ACHOTA HA OTroBOpHOCTUTE. Moxe
0 6bae NPeBAHTUBEH UM TeKYLL, KOTO NPUAaraHeTo
M HO OBATA HE € U3KJIIoYEHMe.

I'Iepuop.uqel-l KOHTpO: BTOPG 3AWUTHA TIUHUA

KonTtponHa uen: HAB/IMOAEHME / KOPEKLMA HA
KOHTPOJINTE

Cneau oanm KOHTPONUTE HA ,MBbPBA IUHUA"
DYHKUMOHMPAT KAYECTBEHO U B CbOTBETCTBME C
KOHTPOSIHUTE Uenn, MONUTUKUTE U NpoueaypuTe,
KOUTO M1 0bocHOBABAT. Moyke Aa BK/OUYBA AHAMUS
HQ MOKA3ATENN N OLUEHKA HA KOHTPOUTE U
OTrOBOPHUTE CAYXUTENN.

28



Allianz ()

OcblLecTBABA ce OT T. HAP. ,MOACUIYPABALLIA"
KHOUOBU GYHKLUMM: YNPABAEHWEe HA PUCKA,
KoHTponmHr Bbpxy durHaHcoBaTa otyeTHocT (ICOFR),
CvoTtsetcTtBme (Compliance), MpasHa 1 AkTioepu.

300bMKEHVATA BKIKOYBAT ,MOMPABKA" HA
KOHTPONNTE, AKO e Heobxoammo. Haasop 1 "‘peMoHT”
HO GYHKUMMTE 30€HO C PbKOBOACTBOTO W MO
npeueHKa Ha CbBeTa HA AMPEKTOPUTE NN HErOB
OTrOBOPEH YSIEH.

Bbrpewen ogut (Cnyx6a 3a BbTpelueH KOHTPON):
MNocnepnHa /Tpeta/ 3AWUTHA NUHUSA

KonTponHa uen: OLUEHKA HA KAYECTBOTO HA
KOHTPOJINTE

/13BbpLUBA OOEKTUBHA, HE3ABMCUMA U
OOKYMEHTUPAHA OLEHKA HA AMU3AMHA U
ONepPATUBHATA eheKTUBHOCT HA MPUNIOKUMUTE
KOHTPOM. [1pU HEOBXOAMMOCT, U3PA3ABA MHEHKE 30
AAeKBATHOCTTA (LLenecbobpasHoCcTTa) HA
BbTPELLUHWTE NMPABUIA 1 NpoLEeaypw,
NPeaCcTABAABALLM PAMKATA 30 KOHTPO HA
OANTUPAHUTE AenHoCcTU. He Moxe npako ad
KOPUrMpa KOHTPOINTE, HO A0BA CTAHOBULLE U
MPEenopbKM 34 OTCTPAHABAHETO HO TEXHUTE
HefgocTATbUW. MoXe Ad y4aCTBA B MPEBAHTUBHKA
KOHTPOJT HAMPUMEP KATO KOHCYTAHT B pAOOTHO
rpyna, npu CTporo cbbto4aBAHE HO U3UCKBAHETO
30 HE3UBWCUMOCT HA OAUTOPUTE.

MNoaabp)Ka onepaTUMBHO CbTPYAHNYECTBO CbC
3BEHATA CbC CPOAHM (MOACUNYPABALLM) DYHKLUMN.
HesaBucnm oT onepatmuHUTe npouecn. OTumTa
OENHOCTTA CU NpeJ, CbOTBETHWA OPraH 3d
ynpaenenne (Oamnten komuteT). [1pr HeobxoaMMoCT,
MOXKe Ad AOKICABA HA ,CMeuyanm3npaHin KOMUCUNA."

3. Onucanue Ha pyHkuuaTa CboTBeTCTBUE
3.1. Uen

®OyHkumaTta ,CroteetcTBre” (Compliance) e kntouoBa
dYHKUMA B PAMKUTE HO CUCTEMATA 3a BbTpeLleH
KoHTpon Ha 3AL, ,EHeprua’, KOKTO e NocovyeHo B
MonuTrKATa 30 yNpaBAeHue 1 KOHTPO U
MonuTMKaTa 30 cboTBETCTBME. HelH OCHOBHU Lem
ca:

+ o nognomMara v cneam 3a CbOTBETCTBMETO HA
[eMHoCTTa Ha [lpy»KecTBOTO C MPUNOXUMOTO

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

NpPABO, PerynaumMm n aaMUHUCTPATUBHU NpoLeaypu,
KOKTO U C BbTPELLHWTE akToBe Ha [pyxecTBoTo, C
uen NpeanasBaHeTo My oT PUcKa oT HeCboTBETCTBME,
* VloeHTUdnUMpaHe, oueHKa U HaManasaHe Ha Pucka
OT HECBOTBETCTBUE;

+ CbBeTBAOHE Ha YneHoBeTe Ha Buclueto
PBKOBOACTBO OTHOCHO PUCKA OT HeCbOTBETCTBUE,
BKJIIOYUTENIHO CbOTBETCTBUETO HA TAXHATA AENHOCT C
NPUIOXKNMOTO MPABO, PEryaaLmn 1
AOMUHUCTPATUBHW NMPOoLEeaypu, KOKTO 1 C
BbTPELLUHNTE AKTOBE HA APYXECTBATA, BbB BPBL3KA C
M3UCKBAHWATA Ha [natexocnocobHocT ||

OcHoBHUTE AenHoCTU Ha dyHKumaTa ,CboTBeTcTBUE"
BKJ/IIOYBAT MOMYNAPU3UPAHE U HACbPUYABAHE HO
KYNTYPA HO MOYTEHOCT (MHTErpuUTET) U CbOTBETCTBME,
npenocTaBsaHe HA 0byYeHUs 1 MHbopMaLMS,
CBbpP3aHU cbc CbOTBETCTBMETO, CbBETBAHE HA
BuclueTo pbKOBOACTBO M ONEPATUBHUTE CAYXKUTENN
Ha [py>KeCTBOTO KOK edeKTUBHO Ad YNPABAABAT
Prcka oT HecbOoTBETCTBME, Cb3AABAHE U
NOAABbPYKAHE HA MPABUAC U MPOLIEAYPW, CBbP3aHMU
cbc CbOTBETCTBMETO, MPOBEXAA PA3CIEABAHUS 1
Cb3/10BA MEXAHM3BM 30 MOACBAHE HA CUMHAIM OT
CIYXKUTENN 30 Bb3MOXHO HE3AKOHOCBOBPA3HO UK
HeYyMeCTHO MoBefeHWe, B3AUMOAENCTBINE C
PEerynaTopHM OPraHmn, MOHUTOPWHT, OLLEHKd Ha
KOHTPOIA 1 AOKNAABAHE.

3.2. O61aCTU HO PUCK OT HECHOTBETCTBUE

PrickoBuTe 0610CTH, Bb3TOMKEHN HA OYHKLIMA
,CboTBeTcTBME" (061ACTU C PUCK OT HECHOTBETCTBMUE)
BKJIIOYBAT:

+ KOHONUKT Ha UHTepecy;

+ Kopynums;

* MNpaHe Ha napy U GUHAHCUPAHE HO TEPOPU3BM,;
* VIKOHOMWYECKU CaHKLUMU,

+ CbOTBETCTBUE, CBBP3AHO C KANUTAIOBM NA3APY;
+ CbOTBETCTBUE, CBBP3AHO C NpoadKbuTe;

+ PerynatopHo cboTBeTCcTBME;

+ CbOoTBETCTBME, CBBP3CAHO CbC 3ALLMTA HA
KOHKYPEHTHOCMOCOBHOCTTC;

* BvtpeluHn nsmamm;

+ 3AWLNTA HO OAHHUTE;

* NPWIAraHeTo HA 30KOHA 3d CNA3BAHe HA
OCQHBYHOTO 30KOHOAATENCTBO BbB BPbH3KA CbC
3aarpaHnyHm cmetkn Ha CALL (Foreign Account and
Tax Compliance Act mvnn 3a kpaTtkocT FATCA).
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3d BCUYKM U3BpoeHn 0bAacTU, CBbP3AHM C PUCKA OT
HecboTBeTCTBME, [Py KEeCTBOTO MNOAAbPXKA T. H.
NPOrpPAMM, KOUTO BKIKOUBAT rIOBANHMU 1 MECTHM 3d
Bbarapusa cTaHOApTX UK NPUHLMAK, 0DyUYeHUa 1
KOMYHWUKALMS, BbTPELLIHM KOHTPOMN, AENHOCTM MO
MOHWUTOPWHI, HabGMoAeHWE N PA3KPUBAHE HA
HECbOTBETCTBUSA, U KbAETO TOBA € npunoxmumo — UT
pelueHns. [1o oTHoLLeHMEe HA GYHKUMATA
,CboTBeTCTBUNE" GYHKLMOHUPAT ChLLO TAKA
CTPYKTYPUPAHNM OTYETHOCT, AOKAOABAHE U
NPOrpPaAMd 3d OCUNYPABAHE HA KAYECTBOTO.

3.3. OueHka Ha Pucka ot HecboTBeTCTBUE

DOyHKUna CboTBETCTBUE PEfOBHO UAEHTUDULMPT,
OOKYMEHTMPA 1 OLLEHABA PUCKA OT HECbOTBETCTBUE,
CBBP3CH CbC CTOMAHCKATA AEMHOCT HA
HpyxectBoTo. DyHKUMA CbOTBETCTBME NOANOMArd
bYHKUMA YNPABIeHUe HO PUCKA MPU M3BBPLLBAHETO
Ha OueHKaTa Ha Har-ronemu puckose (Top Risk
Assessment) 1 OLEHKATA HA puckoBeTe OT
HEeCbOTBETCTBME U MPABHUTE PUCKOBE B OOXBATA HO
pamkaTa 3a VHTerpmpann Puckose 1 KoHTpoau
(IRCS - Integrated Risks and Controls System). B
pamMkmTe Ha OUEHKATA HA HAM-FoIeMU PUCKOBE,
dYyHKUMA CboTBETCTBME HA HMBO AnnaHL bbarapus
XonauHr MAEHTUONLMPA 1 OLLEHABA MO BEPTUKAG
OoTrope - HOA4OoNY CblecTBeHUTe PrckoBe oT
HECbOTBETCTBME HAN-MAIKO BeAHBX roAamiHo. o
oTHoLeHne OLeHKATa Ha pUcKoBeTe OT
HECBOTBETCTBME U NMPABHNTE PUCKOBE B 0OXBATA HA
pamMkaTta 3a VIHTerpurparn Prckose 1 KoHTponau
dyHKUMA CboTBETCTBME MAEHTUDULIMPA U OLIEHSBA
no BEPTUKANA OTAONY-HArope BCh4YkK Prckose,
YUYCCTBA B PA3pPAOOTBAHETO HA M3MON3BAHATA
MeTOLOIOr1s U onpeaensHe HA 0OXBATA M.

OyHkuma CvoteeTcTBME 1 DyHKUMA YNpaBieHue Ha
PUCKA CU CbTPYAHUYAT TACHO MPU YNPABAEHUETO HA
Tesun puckose. OyHKuma CboTBETCTBME AOMPUHACA
30 CbOMPAHETO HA AQHHW N OLLEHKMTE HA PUCKA,
KOUTO ce M3BBbPLWBAT oT DyHKUME YNpaBieHme Ha
puvcka. Becaka eaHa oueHka Ha Puck oT
HEeCbOTBETCTBME Ce CbI/IACYBA CbC CbOTBETHATA
byHKUMA YNpaBAeHMe HA PUCKA MO OTHOLLIEHUE HA
MeTOLOIOTUATA, CPOKOBETE 1 MPOLLEeAypPaATd.

HenHocTtTa Ha dyHKumsa ,CboTBeTcTBME" € 00eKT HA
eXeroaHo MAAHUPAHE, C Uen ONTUMAIHO
pasnpeaeneHre Ha HAINYHUTE pecypcu

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

ed)eKTMBeH MOHUTOPUHIT HO 3AKOHOAATETHNA N
AOMUHNCTPATUBHNTE MpoLecKH, ed)eKTl/IBHVI
KOMYHUKAUNN N O6y‘—IeHVIF| M CBOEBPEMEHHO
npmnaaraHe HA Hy>XHUTe MepKU.

3.4. XapakTepuUcTUKu Ha GyHKLUATA
~CborBercTBUE”

+ B paMknTe Ha TpUTe AMHWK HA 3ALLMTA,
,CboTBeTCTBME" NMPUHAANEXU KbM ,BTOpaTa nuHma” n
VMG OMEPATUBHA U AAMUHUCTPATUBHA HE3ABUCUMOCT
ot [TbpBaTa”.

* IMa amnpekTeH 4oCTbN U NPAKA UHUA HA
[OKNAQABAHE 0O BCUYKM UNIEHOBE HO PbKOBOACTBOTO,
0o YnpasutenHua cbeeT, 00 OAUTHUA KOMUTET HA
OPYXKEeCTBOTO U MO GYHKUMOHANHA IMHWA [0
PbkoBoautena Ha ¢yHkuma ,CboTBeTcTBrE" HA
AnnanHu, bbarapusa XonamHr, Ma NpaBo HA BETO.

* IMa HeorpaHnyeH AoCTbn A0 MHGOPMALMA, MPABO
[0 KOMYHUKMPA C BCEKWN CNYXXUTEN 1N AA NONYHABA
[OCTbIM A0 BCAKAKBA MHOOPMALIMA, JOKYMEHTU,
3AMUCKU U AGHHK, KOUTO €A HEOBXOAMMM 3a
M3BbPLUBAHE HA HEMHATA AEMHOCT M JJOKOKOTO TOBA
e NOMyCTUMO OT 3AKOHA.

© AHFOXKUPAHUTE BBB QYHKLMATA CYXKUTENN TPAOBA
04 OTFOBAPAT HA U3NCKBAHUATA 30 KBANMGUKALUS U
HOLEeXAHOCT.

4. AkTioepcka pyHKuUs

AKTIoEpPCKATA GYHKLMA Ce 3AHUMABA CbC 30404
BA3UPAHN HO OMEePATUBHU U PETYNATOPHM
M3MCKBAHUA. OCHOBHUTE GYHKLMU U 3A4B/HKEHUA HA
aKTIOEpUTE CO:

+ KoopanHaums 1 noaroToBKA HA TEXHUYECKUTE
pesepsu;

« OcnrypsBaHe HOAEXAHOCTTA HA MEeTOAOIOrMMTE U
MN3MNON3BAHUTE MOAENU, KOKTO U NPEANONOKEHNATA
30 KAKYIMPAHE HA TEXHUYECKUTE pe3epBi;

+ [poBepka HO AOCTATBUYHOCTTA M KAYECTBOTO HA
OAHHWTE U3MON3BAHM 30 KAKYUPAHE HA
TEXHUYECKUTE pe3epBy;

* MHdopmMupaHe Ha uneHoBeTe Ha bopaa Ha
OUPEKTOPUTE 3a HOAEXKOAHOCTTA 1

AEeKBATHOCTTA HA KAKYTMPAHUTE TEXHUYECKM
pesepsu;

* N3pasaBaHe Ha CTAHOBMLLLE OTHOCHO LANOCTHATA
NoANMCBAYECKA MONTUKG;
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. l/|3p03ﬂBOHe HA CTAHOBULLE OTHOCHO
AOEeKBATHOCTTA HA Mpe3acTpaxoBaTe/IHNTe
OOoroBopu;

. ﬂO,ELFIOMOI’OHe HA UANOCTHMNA npoLuec no pmckK
MEeHUNOXMbBbHT.

HesaBrcrMocTTa Ha AKTHOEepCKATA d)\/HKLJ,IAF{ e
FAPAHTUNPAHA HYpe3 PA3MNMMCAHA NONTUKA.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

AKTIOEPUTE NPEACTOBAT OTYETN HA YSIEHOBETE HA
Bopaa Ha amnpekTopuTe 1 Ha [ naBHWA GUHAHCOB
LnpekTop 30 TexHuuyecknTe pesepsn Ypes KomuteT
no pesepBuTe.
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Fnaea VIl - CobecTBEHMU
cpencTBa

1. CBepeHus 3a cobcTBEHUS KanuTan

Mpexon ot cobetBeH kanutan no MCOO kKbMm
CcobBCTBEH KAMUTAN B BANAHCA MO NA3APHA CTOMHOCT,
CbIrIACHO AMPEKTUBATA Ha [1naTexxocnocobHocT I
Paznukute Mexxay cobctserHmna kanmutan no MCOO um
NPEeBULLEHNETO HA AKTUBMTE HAZ MNACKBUTE, KOKTO €
M34YMUCEHO 30 LLe/INTE HA MIATEXOCNOCObHOCT, ce
Noy4YaBAT OT PA3NYHUTE METOAM HO BANAHCKUTE U
OLLEHSBAHETO.

CnenHaTa Tabnmua nokasea npexoad ot MCOO -
CcOBCTBEH KAMUTA KbM COBCTBEH KAMMUTAN B GANAHCA
Mo NA3dpPHA CTOMHOCT CbIrIACHO AUPEKTUBATA
MnaTtexxo-cnocobHocT Il Ha arpervpaHo HUBO:

Tabnuua 1: [lpexod om MCOO - cobcmeeH kanumasn KoM
npesuuieHue Ha akmusume Haod nacusume Co2/ldcHO

[namexochocobHocm Il

KbMm 31.12.2023 r.

MC®O - cobcTtBeH kKanutas 28,039

CobcTBeHu asanose (542)

TexHunuyeckn pesepBun’ 8,925

3a4bmKeHUs 3a U3naalaHe .

HQ NeHcuu

OTcpoyeHu aaHbLU (602)
(2.312)

[MpeBulLieHNe Ha aKTUBUTE

Haj4 nacuBuTe B BanaHca no nasapHa 33,508

CTOMHOCT

*
TexHuueckume pesepsu ce o6pa3yeam Oom 8vb3cmMaHosuMUMe cCymu No
npesacmpaxosamesiHu aozoeopu U Nno mexHu4ecku pesepsu.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

2. CbcTaB, CYMA M KOYECTBO HO OCHOBHUTE
cob6CcTBEeHU CpeacTBA U AOMbHUTEIHUTE COBCTBEHU
cpeacTBa

Tabnuua 2: [pexod om npesuieHuemo Ha akmusume
Hao nacusume 8 6anaHCca NO NA3APHA CMOUHOCM 8bPXY
OcHoBHUME cobcmeeHu cpedcmea:

Kbm 31.12.2023 r.

33,508
[MpeBulLEHVE Ha aKTUBUTE HAg
nacmeute B 6banaHca no nasapHa
CTOMHOCT
(544)
CobcTBeHU akuum
OuakBaHU 6baELM AMBUAEHTU U
el AMBUA (8525)
pasnpeaeneHus
(18,000)
Jpyrn nosnumm ot ocHoBHUTE (6a30BK)
cobcTBEHU cpeacTea
OrpaHunyeHn cobcTBeHn cpeacTsa
6,439

MN3paBHUTeNEH pe3epB

HanununmTte cobectBeHM cpeacTea B pasmep Ha 18,000
XWI. NIB. c& 0BPA3YBAT N3LUANO OT OCHOBHU COBCTBEHM
cpencTBa. JonbaHUTEeNHN cOOCTBEHM CPeACTBA He Ca
HONYHM.

OcHoBHUTE cObCTBEHM CpecTBA Ce CbCTOAT OT
3AMUCAHMA KAMUTA, KArNnMTAIoOBUTE pe3epBu,
npeoueHbYHNA pe3epB M BTOPOCTENEeHHUTEe
3d4bJIKeHN4A.
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CnenHaTa Ta6AMUG NpeacTaBa enNeMeHTnTe Ha
OCHOBHWTE CODBCTBEHW CpPeACTBd, Bb3CTAHOBMMUTE
cobCTBEHW CpeacTBA U CbOTBETHOTO
pasnpeaenaHe No KnacoBe cobCTBEHW CpeaCTBa:

Tabnuua 3: bazosu cobcmeeHu cpedcmaa u
8b3CMAaHoO8UMU Os/108e 8 cobcmaeHume cpedcmad

o

6
14,171

BTopocteneHHn 3aabmxkeHns
OTcpoyeHn AaHbLu -
OcHoBHM cobcTBEHU cpeAcTBaA -

C npucnagaHe Ha
OrPAHUYUTESTHU YCIOBUS
(NpeaBuaMm AMBUAEHT)

Bb3acTtaHoBUMMK ganoBe oT
cobcTBeHUTE cpeacTsa

Heorpa-
HUYEHO

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

Mo oTHOLLEHMeE CMA3BAHETO M3UCKBAHUATA HA
MnatexxocnocobHocT Il 3a KaYecTBOTO HA KAMUTANQ,
cnefBa A Ce HAMNPABY NPeLEeHKA AAU BCUUKM
KOMMOHEHTWN HO OCHOBHWTE COOCTBEHM CPeACTBA Ca
Bb3CTAHOBUMM.

KbMm 31.12.2023 . cyMATA OT HUBO 2 1 HBO 3 6A30BM
cobcTBeHU cpencTsa He npesuwasa 50% ot
WN3MCKBAHETO 3a MIATEXOCMOCODHOCT HA KAMUTAA.

B xusn. ne. kom 31.12.2023 2.

Hueo 1
Orpa-
HUYEHO

Hueo 1

Hueo 3

18,000 = =
2,026 = =
(689) - -
14,171 = =
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rﬂqu V"l - OU,eHKG HO AKTUBM nacveuK Ha 3AL ,EHeprug’, oueHeHn cbriacHo

M3UCKBAHWATA Ha [natexocnocobHocT Il (BanaHc no

napyrm nacmeu MA3APHA CTOMHOCT) 1 Ha MexayHapoaH1Te

CTAHAAPTW 3a GUHAHCOBA OTUYETHOCT (BanaHc
B asa VIl e nocoueHa nsmckyemata no Hacokn 29 MC®DO). 3a uenmte Ha CbNOCTABMMOCTTA, MO3MLMUTE

1 31 nHbopmaums. no MC®O ca npeACTOBEHM B CTPYKTYPATA HA
BanaHca no nasapHa CTOMHOCT, CbIrIACHO
1. OueHKa ¢ uen onpeaensHe HA M3UCKBOHWATA Ha [MnatexocnocobHocT |l.

NNATeXXocrnocobHoCcTTa
Tabnuua 4: Paznuku e oyeHkUMe Ha akmusume Mexoy

B cnegHnTe ABe TaOAMUM CO NPenCTABEHN GKTUBKTE, banaxc no nasapHa cmotiHocm u 6anaxc no MCOO:
TEXHUYECKNTE pe3epBu U apyruTe

BbanaHc no
banaHc

BM oBeé OKTUBM nasapHa PG3J1V|KG
= P MC®O
CTOUHOCT

1. HematepmnanHm akTvem

2. OTCpO‘-{eHVI AAHbYHN AQKTUBU

3. MawuHK, CbopbXeHus 1 obopyaBaHE, MPUTEXABAHW 3A
COBCTBEHU HYX M

4. NuBectummn (pA3NMUYHM OT AKTUBMK, ObPXAHM 3a doHgoBe
CBbP3AHU C UHEKC U CBbP3AHU C ASNOBE)

MMyLLI,eCTBO —pPAa3JiIndHO OT TOBA 3Aa cobcTBeHO Non3BaHe

4.2 Obnuraumm
4.3 NiHBecTULIMOHHN doH0BE

4.4 [lepuBatu

, PA3J/IN4HN ApUYHM eKBUBAJIEHTU

5. 3aemMu n
6. Bb3cTaHOBUMU CyMUM MO NPEe3acTpaxoBATENHN [

7. BsemaHusa no 3ACTpaxoBdHe U KbM lMnocpeaHnLumn

8. [lpe3acTpaxoBaresnH1 B3eMaHUs

25 25 _

9. BzeMaHus (TbproBus, He3acTpAxXoBATESHM)
10.CobcTBEeHM akumm 544 = 544
9,282 9,282 E

11. MapwuHm cpeacTBa B 6pon U NAPUYHN €KBUBAJIEHTHA

12.. BcakakBu Apyrv akTMBU He MOCoYeHn Apyrane

6 6
CymMa Ha akTuBA 33,432 (2,076)
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B xusn. ne. kom 31.12.2023 2.

BanaHc no

BanaHc
Buaoee akTueu nasapHa

5 MC®O
CTOUHOCT

13. TexHnueckm pesepBu — 0610 3ACTPAXOBAHE (4,700) 4,225 (8,925)
18. YcnoBHM 3aabimKeHns = = =
19. lNpoBuU3nK, PA3ANYHK OT TEXHUUYECKU Pe3epBU 331 331 =
20. 3aAbKEHUS], CBbP3AHU C MEHCUMU 10 10 -
21. Jleno3mnTu oT Npe3acTpaxoBaTeNn - - -
22. OTcpoyeHn AAHDBYHU MACKUBU 602 = 602
23. lepviBaTu = = =
24. 3a0bMKEHUS KbM KPEANTHU MHCTUTYLIUA = = =
25. ®DUHAHCOBW NACUBK, PA3TIUYHK OT 3A4BIIKEHUSA KbM KPEAUTHU MHCTUTYLIUK 413 413 =
26. 3acTpaxoBATENHU MAALLAHUS U NAALLAHUS KbM MOCPeaHULIN 780 = 780
27. [Npe3acTtpaxoBaTeHM MAALLIAHUS - - -
28. MNnawaHua (TbproBus, HE3ACTPAXOBATESTHMN) 360 360 -

26. [NogunHeHn 3aabmKeHna = = =

27. lpyrv 3agbiXeHusi, HermocoyeHn apyrane

52 52 -
@152  5391] (7543
33508| _28,041] 5467

35



Allianz ()

2. UndopmMaumsa 3a oueHKATAa HO OKTUBUTE

OueHka Ha akTuBute crnopeg MNnaTtexocnocobHocT
Il u 06siCHeHNEe HO BAXKHUTE PA3/IMKU CNPAMO
6anaxca no MCOO

Mo-gony, oTAeNHO 3a BCAKA rpyna akTMBY, ce
OMUCBAT MU3MOM3BAHUTE 30 OLEHKATA MO AUPEKTUBA
[MnatexocrnocobHocT || OCHOBHM NONOXKEHWSA, METOAM
M OCHOBHW NPEANONOMXKEHNs, d CbLLO TAKA Ca
WMMKOCTPUPAHN OCHOBHUTE PA3MKK CNPAMO BANAHCA
no MCOO.

HeMatepuanuu aktuem

HeMaTepuanHuTe akTUBM CA PA3rPAHUYMMMU,
HEMOHETAPHW AKTUBK Be3 dramnyecka cybCcTaHLMA.
Korato HeMaTepuaaHu aKTUBKM MOraT Ad ce
NPOACBAT OTAE/IHO 1 30CTPAXOBATENHOTO
npeanpuaTne MoXe Ad AOKAXKE, Ye 3a TAxX UM 3d
CPABHWMU GKTVBW CbLLECTBYBA MA3dp, 3 LenuTe Ha
6anarca no [MnatexxocnocobHocT |l € Bb3MOXKHO
onpeaensaHeTo HA NA3APHATA CTOMHOCT. B npoTrBeH
CNyYdin CbrIACHO MPUHLIMMAKTE 30 OLLEHKA MO
MnaTexxocnocobHocT || HeMaTepUanHUTE AKTUBK
cnefBa Ad ce OUeHAT ¢ Hyna. B 6anaHca Ha
MnaTtexxocnocobHocT Il Ha [py»kecTBoTO
HEeMATEPUANHUTE OKTVBW CA CbC CTOWMHOCT HYyd.

HemaTtepuanHnte aktuem B 6anadca no MCOO ce
CbCTOAT OCHOBHO OT ANCTPUOYLIMOHHM MPABA U
codTyep W ce oLeHABAT Ha 6a3d pasxoamTe 3a
npuaobmusaHe UM NPON3BOACTBO, HOMAEHN C
HOTPYNAHUTE AMOPTU3ALMA U 0De3LEHKA.

3a pasnmka oT banaHca no MC®O, B 6banaHca no
NA3dpHA CTOMHOCT He ce NMPeACTABAT HEMATEPUASHM
AKTWBW, T KATO HAMA AKTUBEH MA3ap 34 TAX U
npenpoackbaTa He e BbaMoXHA. PasnnkaTta ot 13
XU/ 1B. € BCIeACTBME HA PA3UYHKTE NOAXOAM 3a
oLeHABaHE.

OTCpO‘-IeHM ACGHDYHU GKTMBM/HOCMBM

OTcpoYeHnTe OAHBLM Ca Pe3yNTAT OT BPeMeHHM
PA3IUKN MEX Y CTOMHOCTTA B BANAHCA MO NMA3dpHA
CTOMHOCT U CTOMHOCTTA HAO CbOTBETHATA MO3ULUMVA B
OOHBbYHMA BanaHc. Te ce U3UMCNaBaT NOOTAEHO 30
BCEKM AKTUB UM 3aab/KeHne. OTcpodeHnaT
OOHDBYEH aBOAP € AKTUB, KOMTO MOoXe 1a 6bae
M3MON3BAH 30 HAMAABAHETO HA PA3XOAMTE 3a
NOAOXOAHW AAHbBLUM B GbaeLm Neproam.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

[Mopaan pA3NMUYHOTO TPETUPAHE HA HAKOW AKTUBU U
nacmeu B 6banaHca no lNnatexxocnocobHocT I
cnpamo banarca no MCOO, ce nonyyasa pasamvka
oT 060 614 xun. ne. (602 xmn. NB. AOHBYEH NACUB MO
MnatexxocnocobHocT Il cnpamo 12 xun. nB. AAHbYEH
aktue no MC®O). Ta ce Ab/IKN OCHOBHO HA
PA3INYHO MPEACTABAHE HA OLEHKATA HA
HEMOTEPUANHUTE AKTUBU W PA3INYHUTE
MeTOA40N0M N 30 U3UMCTIEHNE HO TeXHUYEeCKuTe
pesepBu.

HeaBvmxXuMm MMoTH, MALLUHU, CbOPDBIKEHUSA U
obopyaBaHe, NPUTEXXABAHU 30 COBCTBEHU HYX AU

Tasm No3mumMs cbabPXKA MATEPUAHN AKTVBW, KOUTO
Ca NpPeAHA3HAYeH 30 AbArOTPANHO NMonsBaHe. [1pu
HQIMYMETO HA U3MON3BAHK OT [pyKecTBOTO
HeABWXXMMU UMOTU, CbriacHo  [lnaTexkocnocobHocT
[l cbLMTE ce oLUeHABAT MO cnpaBenIMBA CTOMHOCT.
Kbm 31.12.2023 r. [1py»>KecTBOTO He NMPUTEXABA NMOTHU
30 cobcTBeHa ynoTpeba.

Kbm 31.12.2023 1. He ca OTUETEHWN PA3NINKN MeX Oy
CTOMHOCTUTE cbrriacHo [NnaTexkocnocobHocT Il
6anaHca no MCOO.

UHBecTULUN (pGBﬂM‘IHM OT AKTUBU, ADPXXAHU 30
d>0|-|p.ose, CBDbP3dHU C UHAEKC U CBDP3AdHU C AﬂnOBe)

O6nuraunmn (A bp>KABHU LEHHU KHUKA U
KOpnopaTuBHu obauraumm)

Lpy>xkecTBoTO KNnacnbuumpa BCaka oT
NPEUTEXABAHUTE 0ONMrAUMKM B eQHA OT CedHnTe TpKr
kaTeropun no MCOO 9: 1) GUHAHCOBU AKTUBU MO
AMOPTU3UPAHA CTOMHOCT, 2) GUHAHCOBU AKTUBMU,
OLEHABAHKM NO CNPABEeOMBA CTOMHOCT B APYr
BceobxBaTeH goxof 1 3) GUHAHCOBM AKTUBMU,
OTUYNTAHK MO CNPABEAIMBA CTOMHOCT B Nevanbata u
3arybara .

Kbm 31.12.2023 r. [1py»KecTBOTO NMPUTEXTBA
ObPXKABHU 0bnUraummn, Kouto oueHasa no CCABA,.
3d TX He Bb3HWKBA PA3IMKA Npu onpeaensaHe Ha
cToMHocTTa no [NnatexocnocobHocT Il cnpsamo
MCOO.
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.D,enoswm, PA3/IUYHU OT NAPUYHU €KBUBAJIEHTU

LenosnTHrTe B3eMAHWSA C M3KJoYeHWe HA
NAPUYHUTE EKBUBASIEHTW, CbABPXAT BHOCKM N3BBHH
roAHUTe 30 NpexBbpsgHe. ToBA 03HAYCBA, Ye Te He
MOraT Ad 6bAAT M3MON3BAHM B HUTO eAMH MOMEHT 3d
MAATEXHW Onepauuu, U Ye He € Bb3MOXKHO bes3
3HOYUTESTHO OrPAHNYEHUE UM TOKCU AA Ce U3KNCKBA
NpeobpasyBAHETO UM B HAJIMYHK NMAPW UK
MPEexXBbPIAHETO UM HA TPETU NuLa. Teau
KPATKOCPOYHU MHBECTULMM Ce ONpeaenaT rno
HOMMUHAQIHATA CTOWMHOCT, TbIA KATO TA NpeACcTABIABA
006pa NPUBIM3UTENHA CTOWHOCT 3a CNpaBenIMBA
OLLEHKA B PAMKUTE HA NPUHLMNG HA
MATEPUANHOCTTA U MPOMOPLUMOHANIHOCTTA.

Ha nosnumaTa 0enosuTy, pasinyHu oT NApUYHN
ekBMBAEeHTH [pyecTBOTO NOCOYBA 1 OFPAHUYEHN
doHaosun eamnHnum (RSU), konto ca yact ot
MNOJINTVKATA 30 Bb3HAMPAXK 4EHUS

30 YJleHoBeTe HA YMPaBUTETHUA CbBeT.
[py»xecTBOTO Cce 3aab/KaABA Aa NaaTh 3a RSU cyma
B OpOI, PABHA HA JeCeTAHEeBHATA CpeaHAa LeHd Ha
3aTBApaAHe Ha Xetra Ha akumata Ha Allianz SE B
nocnefHna AeH HA JoroBopeH nepuno Ha
NPEUOOOUBAHE, YMHOXEH MO KoebULIMEHT HA
M3MbJHEHVE, KOWTO OTpA34Ba 0OWOTO NpeAcTaBAHE
Ha akumnTe Ha Allianz cnpsamo obuioTo
npeacTaBsaHe Ha 3acTpaxoBaTenHUsa nHaekc STOXX
Europe 600 npes 4eTnpuroamLHNG Nepros Ha
npuaobmeBaHe.

OueHkata B MCOO b6anaHca ce U3BbPLLBA MO
cnpaBeaIMBA CTOMHOCT U € UAEHTUYHA CbC
CTOMHOCTTA B BANCGHCA MO MA3APHA CTOMHOCT, C
M3K/IOYEHME HO KOPEKLIMATA 30 OUAKBAHW KpeauTHM
3arybu, nsumcneHa cbriacHo MCOO 9. KopekumaTta
MIMQa He3HauuTeneH edpekT Bbpxy banaHca no MCPO.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

Bb3cTaHOBMMU CyMM MO NPE3aCcTPAXOBATENHMU
AOroBopMm

3a Npe3acTpaxoBaTensd NpeTeHUMmMTe ce OTHACAT 10
PETPOLECUNOHHN MNALLAHWA HO APy
npesacTtpaxoatenu. CbradacHo
MnaTtexxocnocobHocT Il e HeobxoAMO KOHKPETHO
pasneneHne Ha AKTUBHO U MACUBHO
Npe3acTpaxoBaHe.

[MoBeye MHdDOpMOLI,MQ e HAJIMYHA B OMNMMCAHMNETO HA
TeEXHUNHYECKUTE pe3epBu.

BbB Bpb3ka ¢ UsnckBaHuaTa Ha MCOO 17
[py>kecTBOTO NOCOYBA HETHATA CU €KCMNO3ULIUA —
AKTWB WM NACUB MO MPe3acTPaxXoBaHe, 3aTOBA B
otueTa no MCOO Ha No3MLUMA Bb3CTAHOBMMU CyMU
OT NMPE3ACTPAXOBATENN CA BKIKOYEHU N PA3YETHUTE
B3OMMOOTHOLLEHWS — B3EMAHUA W 304b/IKEHUS MO
NpPe3acTPaxoBaHe.

BzeMaHus ot npesacrtpaxoearenu

B 6anaHca no nasapHa CTOMHOCT B3eMaHUATA OT
npesacTtpaxoBaTesin ce onpedenAat no HOMMHAIHATA
CTOMHOCT, KOATO noeancrtaBnAdBa U34HNCIEHATA CyMd
CbIrMacHO AOTrOBOPHNTE PAMKU C
npe3acTpaxoBAdTeIA. CYMOTO ce HaMangaed C
Bb3HUKHATNTE O6eBLI,eHKl/I nopaan pnck ot
Hensnb/HeHe HA Npe3acTpaxoBaTenmTe.

BbB Bpb3ka ¢ nanckBaHuaTa Ha MCOO 17
Lpy>kecTBOTO NOCOYBA HETHATA CW EKCNO3ULMS —
AKTUB U NACKB MO NPe3acTPaxXoBAHe, 3ATOBA B
oTt4yeTa no MCOO He ce NocoyBaAT OTAENHO
B3EeMAHKA OT MpPe3acTpaxoBaTenm

KbmM 31.12.2023 r. HAMA pa3nvKka Npu onpeaensHe Ha

CTOMHOCTUTE CbIJIACHO ANPEKTUBUTE HA
MnatexocnocobHocT Il n no MCOO.
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B3semaHus no 3acTpaxoBaHe U OT NOCpegHULU

BsemaHuaTa no 3ACTpAXoBAHE K OT nocpeaHnumn
BKJTIOYBAT CYMU C HACTDBMN NAOexX, KOUTO Ce ObJ/IXAT
OT 3ACTPAXOBAHWM MLA MO CMIATA HA
3ACTPAXOBATE/IHN OOIrOBOPWN. B 6ananca no nasapHa
CTOVIHOCT Te3U B3eMaHKs ce HAMAABAT C
Bb3HUKHANNTE O6e3LI,eHKl/| nopaan pnck ot
Hensrnb/iHeHMe HA 3db/IXeHMeTO 3d rniadudaHe OT
3ACTPAXOoBAHUTE TMUA T OT 3ACTPAXOBATE/THNTE
nocpegHnun. HoMWUHOHATA CTOMHOCT Ha
B3EeMOHUATA npeactaBadaBd ,D,O6|OO I'Ipl/l6ﬂl/I>KeHl/Ie pafe)
cnpaseasimBaTaA CTOVHOCT M e B A40MNYyCTUMNTE PAMKN
HA MATEPUAJTHOCT N NPONOPUMOHANTHOCT.

B cvoTtBeTcTBME C NpUHUMNUTE HO MCDO
OLIEHABAHETO € M3BbPLUEHO MO HOMUHAMIHA CTOMHOCT
1 MO NPABUIO CbOTBETCTBA HA CTOMHOCTTA B
6anaHca No NA3apHA CTONHOCT.

B3semaHus (Tbprosus, He3ACTPAXOBATENTHU)

B3seMaHMATA (TbproBus, HE3ACTPAXOBATEHMN)
BKJTIOUBAT CYMU, KOUTO C& Ab/HKAT OT TPETU N1Ud 1n
PA3NYHMN AEN0OBW NAPTHLBOPW, M HE CA CBBP3AHM CbC
30CTPAXOBATENHM NPABOOTHOLLEHWA. TyK ca
BKJTFOUYEHWN 1 CYMU, OAB/IHKMMU OT ObPXKABHU U
OBLLMHCKN UHCTUTYUMK. B3eMaHmnaTa (Teprosus,
HEe3aCTPAXoBATE/HKM) B OANAHCA MO NA3dpHA
CTOMHOCT Ce OLEHABAT Mo HOMUHAHA CTOMHOCT,
HAMAIEHA C Bb3HUKHAIUTE 0be3LeHK Mopaam prUck
OT HeusnbHeHne. HOMUHANIHATA CTOMHOCT
npeacTaBNaABA 40OPO NpUbamKeHne oo
cnpaBeaIMBATA CTOMHOCT U € B AOMYCTUMUTE PAMKM
HQ MATEPUATHOCT 1 NPOMOPLIMOHAHOCT.

B cboTBeETCTBME C npuHUMnnTe Ha MCOO
OLIEHABAHETO € N3BBbPLIEHO MO HOMUHAHA CTOMHOCT
¥ MO MPABWIO CbOTBETCTBA HA CTOMHOCTTA B
6anaHCca No NA3dpPHA CTOMHOCT , C U3KJIKOYeHe Ha
KOPEKLUMATA 30 OUAKBAHW KPeauTHU 3aryou,
mauncneHa cbrinacHo MCOO 9. KopekumaTta uma
HesHaunTeneH ebekT Bbpxy banaHca no MCOO
[MocoyeHn ca camMo OAbHKUMUTE B3EMAHKSA.

Kbm 31.12.2023 r. HAMA pa3nnKa Mexay ABATA
banaHca.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

CobcTBeHu akuumn

ToBa ca MsKyneHu cobcTBeHr akumm Ha 3A /]
EHepruga”. CobctBeHnTe akumm B banaHca no
MA3dpHA CTOMHOCT Ce OLEHABAT Mo CrpdBeaMBad
CTOWHOCT.

B 6anarca Ha MCOO cobcTtBeHUTe akUmKn,
HEe30BUCUMO OT LieNTd HA NpuaobKBAHETO, ce
OTYUTAT KbM COBCTBEHWA KAMUTAT.

PasnnumaTta B 4BATA OTYETA CbI/IACHO
MnatexxocnocobHocT I 1 MCDOO BoaaT A0 pA3NmMKAa
B pa3mep Ha 544 xun. nesa.

MapuuHu cpeacTea B 6poii U NAPUYHU €KBUBANEHTU

MapryHUTE CPeacTBA 1 eKBUBANEHTUTE HA NMAPUYHN
CPeAcTBa Ca HOMUPALLM ce B 0DpbLLEHME,
OBUKHOBEHO N3MOJ3BAHM 30 PA3MIALLAHNUS
BAHKHOTU 1 MOHETU 1 PA3MJIALLATENHN CMETKN,
3aMeHAeMn Mo HOMUHAOTHO CTOMHOCT, KOUTO 6e3
OrPAHNYEHUA UM TAKCU MOTAT Ad Ce U3MNON3BAT 3
V3000EHU MEHUTENHULM, NAPUYeH NpeBo, AMPEKTHO
0eBUTUPAHE, PECMIEKTUBHO ANPEKTHO KpeanTUpaHe
VAV APYTU AUNPEKTHY MAATEXHU HOPEXAAHNS.
MNapunyHUTe cpeacTBa B Opok U NApUYHUTE
eKBMBAIEHTW B OANAHCA MO MNA3dPHA CTOMHOCT ce
OLEHABAT MO HOMUHATHA CTOWMHOCT, KOPUIMPAHA C
Bb3HUKHANNTE 0DEe3LEeHKN Nopaan PUck ot
HeusnbaHeHne. HOMUHANHATA CTONMHOCT
npeacTaBNaABA 40OPO NpUbamkeHmne oo
cnpaBeaIMBATA CTOMHOCT U € B AOMYCTUMUTE PAMKM
HO MATEPUATHOCT 1 NPOMOPLIMOHAIHOCT.

B cboTBeTCTBME C npuHUMnnTe Ha MCDO
OLIEHABAHETO € N3BBbPLIEHO MO HOMUHAHA CTOMHOCT
1 MO MPABWUIO CbOTBETCTBA HA CTOMHOCTTA B
6anaHca No NA3dpHA CTOMHOCT, C U3KJ/IKOYeHe Ha
KOPEKLMATA 3a OYAKBAHKM KPeauTHM 3aryou,
m3dncneHa cbrinacHo MCOO 9. KopekumaTta nma
HesHauuTeneH edekT Bbpxy banaHca no MCOO.
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,D,pyru GKTUBU, HENOCOYEHU HA Apyro MACTO

Lpyry akTMBK, HEMOCOYEHN HA APYro MACTO,
BKJ/THOUBAT BCUUYKU OKTVBU, KOWUTO HEe Ca B3ETU
npeasua B ApYry Nosnuym ot 6anaHca no nasapHa
CTOWHOCT. Te ce oueHaBAT Mo HOMUHAJIHA CTOMHOCT,
HOMAJIEHA C Bb3HUKHANUTE 0be3ueHKM Nopaan pUcK
OT HeusnbaHeHne. HOMUHANHATA CTOMHOCT
npeacTaBnaBa 4o0b6po NpubamKeHmne 0o
CrnpaBenMBATA CTOWMHOCT U € B JOMYCTUMUTE PAMKM
HA MATEPUATHOCT W MPOMOPLIM-OHATHOCT.

B cvoTtBeTcTBME C NpUHUMNMTE HO MCDO
OLIEHABAHETO € N3BbPLIEHO MO HOMUHAHA CTOMHOCT
1 MO NMPABWUIO CbOTBETCTBA HA CTOMHOCTTA B
6anaHca No NA3apHA CTOMHOCT.

3. UudopMauus 3a oueHKa Ha APYru NAcUem

Mo-gony, NoOTAENHO 34 BCAKA rpyna Apyrn
300b/DKEHUS, Ce OMUCBAT U3MOJI3BAHUTE 30 OLIEHKATA
no NnatexxocnocobHocT Il ocHoBW, MeTOAM 1
OCHOBHW MPEAnoNOMXeH s, d CbLLO TAKA CA NMOACHEHN
NMo-BAXHUTE PA3MKKM cnpamMo banaHca no MCOO.

3OA'I:II)KeHMSI 3a n3niauwaHe Ha neHcum

3a0b/HKEHUETO 3d U3MALLAHE HA MeHCUN e
CbIJIOCHO 30KOHOBOTO U3KMCKBAHE A Ce U3MIaTH
CYMQ, PABHA HA ABe UW LLIECT MeceyHM 3anaaTh npwu
MEeHCMOHMPAHE, B 30BUCUMOCT OT TPYAOBUA CTAXK.
VI3umMcneHmeTo HA 3a4b/HKEHNATA 30 AebUHUPAHUN
[OXOZN Ce M3BBPLUBA BCAKA roAMHA cbrinacHo MCC
19 upes 13NoA3BAHETO HA METOAd HA MPOrHO3HUTE
KpeauTHW eamHnum. CyMmaTa Ha Gbaelumte 4oxoaum,
KOUTO CAYXXUTENUTE A NpUaobunm B TEKYLLMS U
npeaxoaH Nepuoamn, ce NPOrHoO3MPa, 1 TA3W CyMd ce
OVNCKOHTUPA € NOAXOAALLL ANCKOHTOB MPOLLEHT.
HAaMa pasnvka B OLEHKATA HA 3A0b/HKEHUATA 3a
M3MNIALLAOHE HA NeHcuun 3a [MnaTtexxocnocobHocT |l
cnpamo banaHca no MCOO.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

BGA'b.H)KeHMSI KbM npe3acTpaxosartenu

ObmxrMy HO Npe3acTpaxoBaTen CyMU, M3BbH
0eno3UT 1 CYMK BbB BPbH3KA C
Npe3acTpAxoBATENHATA AelHOCT. [Topaan KpaTkuTe
CpoKoBe Ha aekcTeue, B banaHc no MNasapHa
ctomHocT U bananc no MCOO 3aabixkeHVaTa
CNpAMO NPe3acTPAXoBATENM Ce onpeaenaT no
CTOMHOCTTA HA YpexxAaHeTo, KaTo B banawHc no
Ma3apHA CTOMHOCT €A MOCOYEHM CAMO Ob/HKUMUTE
30 0b/HKEHUS.

BbB Bpb3ka ¢ UsnckBaHUATA Ha MCOO 17
[py>kecTBOTO NOCOYBA HETHATA CU €KCMNO3ULIMA —
AKTVB WM NACUB MO MPe3acTPaxXoBAHe, 3ATOBA B
otyeta no MCOO He ce NnocoysaAT OTAENHO
304BSIKEHVA KbM MPe3acTPAXOBATEN.

3acTpAaxoBATE/THU NIALWAHUSA U MIALWAHUS KbM
nocpeaHuum

KbM Te3u 3a4b/HKEeHNS CA BKIKOUEHM CYyMM MO
3ACTPAXOBATENHU MAALLAHUS U AB/IHKUMM

CYMW HA 3ACTPAXOBATEHM nocpeaHuLn. MNpnHUMMHO
Te ce onpenenaT No TAXHATA CTOMHOCT HA ypexkadHe,
Tb1 KATO MOPAAN KPATKOCPOUYHOCTTA MM CbLLATA
CbOTBETCTBA HA CMpAaBEA/IMBATA OLEHKA.

B banawHc no MNasapHa CTOMHOCT ca MocoYeHr Camo
ObHKUMUTE 3A0BIHKEHNA.

Pasnukata Mexkay aata banaHca e cymata ot 780
XU, NB. C€ MOJIyYaBd OT PA3INYHOTO NPeacTaBAHE B
oT4yeTUTE.

Hama pa3nmka B oLEeHKATA HA 304Bb/MKEHNATA KbM
nocpenHuLM cbrnacHo NnatexkocnocobHocT Il n
Bananc MCOO.

CbrnacHo nsmnckBaHuata Ha MCOO 17 B TOO
3ACTPAXOBATENTHUTE 3A4b/IKEHUNA Ce NMPeacTABAT HA
MO3ULMATA 3A4B/IHKEHNA MO 3ACTPAXOBATENHM
[OroBOPU, 3aeAHO CbC 3ACTPAXOBATENHUTE PE3EepPBU,
KOEeTO MPeACTABNIABA MPEe3eHTALIMOHHA PA3MKA

cnpsamMo banaHca no |_|J‘IT>KOCI'IOCO6HOCT Il.
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3aabnxeHus (Tbprosus, He 30CTPAXOBAHE)

KbM Te3u 3a4b/XKeHNA cnagdTt CyMu, MAATUMU HA
CbTRYAHULM U PA3IUYHK 0EN0BU NMAPTHBOPK,
KOWTO He CA CBBbP3AHU CbC 3ACTPAXOBKA
(OHAMOrMUYHO HA B3EMAHKWATA (TbpProBus, He
3ACTPAXOBAHE) B OKTUBHATA CTPAHA). 3A4b/IXKEHNATA
CNPAMO OBLLIECTBEHN UHCTUTYLMM CbhLLO Ca
BK/ItOUeHN. [MPUHLUMNHO Te ce onpeaenaT no TaxHaTa
CTOMHOCT HA YpexAdHe, Tbil KATo nopaam
KPATKOCPOYHOCTTA MM ChLLATA CbOTBETCTBA HA
CcnpaBeIMBATA OLLEHKA.

HamMa pasnvka B OLEHKATA HA TbProBCKUTE
304b/IKEHNA Mexay banaHca no [MnaTexo-
crnocobHocT Il u 6anaHca no MCOO.

Apyru 3a4b/KeHus, HeNnocoUYeHu gpyraae

Tasn No3nuUMa CbAbpPXXA BCUYKU 3A0bJ/IXKEHNA, KOUTO
He Ca npeagcrtaBeH B HAKOA OT ApYyrmnte nosnunn. B
O6LLI,I/|Q CﬂyLJOl\/ﬁ Te Ce OUeHABAT No cnpaseasimea
CTOVHOCT VAW MO HOMUHAHATA CTOVIHOCT, AKO e
AOCTATBbYHO rEI,O6pO ﬂpl/l6ﬂI/I)KeHI/le HA
cnpaseasiMBAaTaA CTOWVIHOCT. CbLLI,O TAKA Cce B3MMA
npeasni aganTMpPAHETO HA PUCKA OT cobcTBeHO
Heunsrnb/iHeHWe.

®PuHaHcoBU nacueu, pasjivyH oT 3a4b/DKEeHUsA KbM
KpeauTHN UHCTUTYLUn

B Ta3u nosmupa nonaadaT 304b/HKEHUATA Mo AoroBpu
30 JIN3UHT.

4. MH¢OpMGLI,VI$I 34 AKTUBU U NACUBU NO NIU3UHT
ﬂusuurononyuq'ren npvu TIN3UHT

[py>xkecTBOTO NPU3HABA AKTUB (MPABOTO Ad ce
M3MON3BA HAETUAT 0OEKT) M GUHAHCOB NACUB —
NIN3NHIOBO 30 4b/HKEHMe, HO JATATd, HO KOATO
NIN3UHIFOBUAT OKTUB € HA PA3MoIoMKeHre 3a
nonssaHe ot [pyxectsoTo. EAnHCTBEHUTE
M3K/TIIOYEHUS CA KPATKOCPOYHUTE JINBUHIU (CbC CPOK
0o 12 Meceua) U TAOKMBA C HUCKA CTOMHOCT.

[Mpn MbPBOHAYAIHO NPU3HABAHE AKTUBUTE C MPABO
HQ MOMI3BAHE Ce OUEHABAT MO CTOMHOCTTA, PABHA HA
NMAcKMBA MO NIN3UHIA, KOPUMUPAH C pa3Mepa HA
BCUYKM MPearnIaTeHN UK HAYNCAEHW IU3UHIOBM
MAALWAHNS, CBBP3AHU C TO3U IN3UHT, Bb3HUKHAU
npean 4ATaTA HA NMPU3HABAHE.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

[MacKBbT MO NM3UHI NPEeACTABAABA HETHATA
HACTOALLA CTOMHOCT HA CeHUTe NIU3UHIOBU
MNAALWAHAS:

+ GUKCUPAHM NAALLAHWA, HETHO OT B3EMAHKA MO
MOyYEHU CTUMYNN;

* MPOMEH/IMBU NN3UHIOBU MAALLIAHUS, KOUTO ce
onpenensaT Bb3 OCHOBA HA MHAEKC U NPOLEHT,;

* CYMU, KOUTO Ce OYAKBA Ad ObAAT NAATUMK OT
NMBUHrononydaTens nod GpopMaTa HA rApPaHLMA 30
OCTOTBbYHA CTOWHOCT;

+ LUeHATA 3d YNPOXHABAHE HA MPOBOTO 30
30KYMNYyBAHE, AKO NIM3NHIOMOYUATENAT € CUrYpeH B
PA3yMHA CTerneH, Ye Tasu onuua e bbae
YIPAXKHEHT, 1

* MOLLAHUA HO HEYCTOMKK 3a MPEeKpPATABAHE HA
NIN3UHIA, AKO IN3UHIOBUAT CPOK OTPA3ABA
Bb3MOXXHOCTTA NIM3UHIONOYHATENAT 4O YIPCKHM
Ta3W onum4.

Taka nM34YnCNeHnTe CTOMHOCTU 30 AKTUB U NACKB MO
onepaTtnBeH MM3VHI NpeacTaBAAaABAT rEI,O6pO
rlp|/|6nv|>+<eHv1e A0 crnpaBsegameaTd UM CTOWHOCT 1 ca
B JOMNYyCTUMNTE PAMKUM HA CbLLECTBEHOCT U
npPonopuUNOHANTHOCT.

B 6ananca no MNnatexxocnocobHocT Il akTUBBLT e yacT
OT NO3ULUATA ,HeaBM»XMMM UMOTK, MALLMHMK,
CbOPBKEHUA U 0O60PYABAHE, MPUTEKABAHK 30
coBCTBEHU HY»AM', O NACUBBT € B Mo3nuua
+PUHOHCOBM NACUBK, PA3SIMYHIN OT 304B/HKEHNA KbM
KPeaUTHN UHCTUTYUMK".

KbMm 31.12.2023 r. 6aN0HCOBATA CTOMHOCT HA
AKTUBUTE MO NM3UHF e 373 xun. NB., (crpaaw). HetHaTa
HACTOALLATA CTOMHOCT HA MUHUMOTHUTE JIU3UHIOBU
MAALWOHUA, KOATO € BKJIoYeHd B BaIaHCca KbM
31.12.2023 ., e 413 xun. n..

He cblliecTBYBA pA3/MKA B OLIEHKATA HA OKTUBA C
NPABO HA MON3BAHE M HA NACUBA MO NIN3UHE MEX Oy
MC®O u MnaTtexocnocobHocT Il.

HbopmMaums 30 OUEHKATA HA TeXHUYEeCKUTE
pe3epBu e npeactaBeHa B [ nasa X.
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MNaea IX - Kanutanoso
U3UCKBAHE 3a
NJAATE)XXOCNOCOBHOCT

Lpy»KecTBOTO U3UYNCIABA KAMUTAIOBOTO U3UCKBAHE
30 MATEXOCMOCOOHOCT CbIIACHO CTAHACPTHATA
dOpPMYNa Bb3 OCHOBA HA MPE3yMMUMATA, Ye
3ACTPAXOBATENAT Le M3BBbPLUBA CBOATA AENHOCT
KaTO AercTBale Npeanpuatie. KanutanoeBoTo
M3NCKBAHE 3d MATEXXOCMOCOBHOCT ce Kanmbpupa,
30 [d ce B3eMAT npeasu BCUUKU KOMYEeCTBEHO
3MEPUMU PUCKOBE, HO KOUTO 3ACTPAXOBATENAT €
n3noxeH. To 0bxBaLLa HOCTOAWATA AEMHOCT, KOKTO
M 6bOellaTa 4erHOCT, KOATO ce o4YaKBA Aa bbae
3anMMcaHa Npes cneasalmte 12 meceua. Mo
OTHOLLIEHVE HA HOCTOALLATA AEWHOCT TO MOKPUBA
COMO HEOUTKBAHKUTE 3aryou.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

KanutanoBoTO U3UCKBAHE 33 MIATEXXOCNOCODHOCT
OTroBAPS HA CTOWMHOCTTA MOJ, PUCK HO OCHOBHUTE
CcOBCTBEHW CpeCTBA HA 3ACTPAXOBATENA MNP
CNa3BAHE Ha AoBepuUTeneH MHTepBan oT 99,5 Ha cTo
30 nepuos OT eHd roAyHA.

KanuTanoBOTO M3MCKBAHE 3d MAATEXOCTOCOOHOCT
0BXBALLC HAN-MAKO CleAHUTE PUCKOBE:

1. obLl03aCTpAXoBATENEH MOAMMCBAYECKN PUCK;

2. XK/MBOTO3ACTPAXOBATENEH MOAMNMCBAYECKUN PUCK;
3. 34POBHO3ACTPAXOBATENEH MOAMMCBAYECKN PUCK;
4. NA3ApPEH PUCK,;

5. KpeauTeH puck;

6. onepaTnBEH PUCK.

CnepHaTa TabMMLG NPeACcTABA KAMUTAIOBOTO
Mn3nckBaHe kbM 31.12.2023 r. n 31.12.2022 r.:

B xun. ne. kom 31122023 2.

HeTHo kanutanoeo

HeTHo kanutanoso

Bupoge puckose

OCHOBHO KANUTAJIOBO U3UCKBAHE
3Qa MJIATexocnocobHocT
MN3uncnaBaHe HA KAnNUTAIOBO U3UCKBAHE
30 MJATEXOCNOCOBHOCT:

Kopekuusa B pesyntaTt Ha arperauusTta Had abCTPAKTHOTO
KUM 3a OD/TKITNK

OnepaumoHeH puck

CnocobHOCT HA TexXHUYeCcKUTe pe3epBU [a MOKPUBAT
3arybwm

CnocobHocT Ha OTCpOYeHUN AAHDbLWM AA NMOKpUBAT 3CII'Y6I/I

KanutanoBo WM3UCKBAHEe 34 [EWNHOCT,
cbrnacHo uneH 4 ot upektnsa 2003/41/EO

Beue onpenenen gobaseH kanutan
KanutanoBo M3MCKBAHE 3A MIATEXOCNOCOBHOCT

M3BbpLUIBAHA

M3UCKBOHE 30
NAaTeXxocno-
COBHOCT KbM
31.12.2023 r.

M3UCKBOHE 30
NAATEXOoCno-
COBHOCT KbM
31.12.2022 r.

2382 2 568
3792 3199
999 994
5502 5521
-3 383 -3 336
9292 8 945
489 497
-623 =519
9158 8 923
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KoedunupmeHTbT Ha [MnaTexocnocobHocT Il e
CbOTHOLLEHVE Mexay AOMYCTUMUTE COBCTBEHM
CPencTBA U KAMUTANOBOTO U3UCKBAHE.

HonyctnmMmn

24 438 23 089
cobcTBeHM cpeAcTBa
Kanutanoso
U3UCKBAHE 3a 9158 8 923
MJ1ATEeXXOoCrnocobHocT
KoeduumeHT Ha 267% 259%

MJIaTeXXocnocobHocT

3acTpaxoBaATeNAT HABAAABA pA3npeaeneHmMeTo Ha
PuckoBua KannTan 3a oTaenHUTe pUCcKoBuM
KaTeropuu, ¢ LUen Ad U3BbPLLBA UANOCTHA OLLEHKA HA
PUCKOBATA CUTYALMSA 1 AC NPEeAnpUeMa MepKu, npu
HeoBXOAMMOCT 3a MOCTUIAHE HA LIENEBUS PUCKOB
Npodun B pUCKOBUA KAMUTAN HA APY>XKECTBOTO.

MUHUMANHO KANUTANOBO U3UCKBAHE
MWHVMMONHOTO KAMUTAIOBO U3UCKBAHE €
MUHUMAJTHUAT pa3Mep, HA KOMTO TpQ6BO Aa ce
PABHABAT 40OMNYCTUMUTE OCHOBHU cobcTBEHM
CpeAcCTBA HA 3dCTpaxoBaATeiA.

CneaHaTta TC]6J'II/ILI,O npegcrtaBd MMHMMATHOTO

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

KAMUTANOBO M3NCKBAHE 3C MIATEXOCMOCOOHOCT KbM
31122023 r. 1 31122022 r.:

S1.2023) | 31122022

JNlnnenno MKU 1038 940 1087 648
KU 9 157 875 8 923 409
MKW — ropHa

4121 044 4 015534
rpaHuLLa
MKW — ponHa

2 289 469 2 230 852
rpaHuLLa
KoMbuHmnparHo MKU 2289 469 2 230 852
Ab6conioTHA AoHA

7 823 320 7 823 320
rpanmua Ha MKU

7 823 320 7 823 320

KbM 31.12.2023 1. KoedbULMEHTBT HA MOKPUTHE HA
KAMUTAIOBOTO U3UCKBAHE 30 MIATEXKOCMOCODHOCT
Bb3M3a HA 267%, A TO3U HA MUHUMOJIHOTO
KAMUTANOBO U3NCKBAHE - 312%.

HecnasBaHe HO MUHUMAIHOTO KAMUTAJIOBO
U3NCKBAHEe U HeCcnasBaHe Ha KanuTtasoBoTo
U3NCKBAHE

KoedbuumeHTbT Ha nokpuTme Ha KU e B pasmep Ha
267% v To31 Ha MKW e B pasmep Ha 312% KbM
31.12.2023 r. 1 Ha 6a3a NpoBefeHnTe CTpec TecToBe
Lpy>KecTBOTO He OUYOKBA HAPYLLGBAHE HA
N3VCKBOHUATA 3C MOKPUTME HA KAMUTANOBUTE
N3NCKBAHUSA. [1py>KeCcTBOTO He OUYAKBA HOPYLUABAHE
HO M3UCKBAHWUATA 3C MOKPUTUE HA KANUTAIOBUTE
M3UCKBAHUA. O4aKBAHUATA ca [py»ecTBoTO Ad
ocTaHe Jobpe KANUTANM3NPAHO, B CbOTBETCTBUE C
M3nckBaHMATA Ha K3 3a nokputme Ha KT n MKW,
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NnaBa X - TexHuuecku pesepsu

B Naea X e nocoueHa msmnckyemata no Hacoka 30
MHbOPMaLMS.

|. TexHMuecku peszepBu No obLLO 3ACTPAXOBAHE MO
OTHOLWEeHue Ha Bceku Bug aenHoct (Lines of
Business - LoB) kbm 31.12.2023 r.

1. OnucaHue Ha HCII‘/'I'AOGPGTG NMPOrHO3HA OUeHKA Ha
TeXHUu4eCKute pesepemu v AO6GBKGTG 30 PUCK

TexHUUecknTe pesepBM CbOTBETCTBAT HA
HacToAWATA cyMa, Koato [py»kectBoTo b1 Tpabeano
04 NNATY, aKo B NPEexBbPAMIO He3AbABHO
30CTPAXOBATENHUTE CU 3AAB/HKEHUA HA APYro
30CcTpaxoBaTenHo npeanpuatme. CTOMHOCTTA HA
TEXHUYECKUTE pe3epBM € PABHA HA CYMATA HA HAW-
[06paTa MNPOrHO3HA OLEHKA M A0BABKATA 30 PUCK
(risk margin). OueHKATa HO TEXHUYECKUTE pe3epBU 1
N0OABKATA 30 PUCK Ce U3BbPLLBA MOOTAEHO.

1.1 Hait-po6pa nporHosHa oueHka (Best Estimate
Liabilities)

* I3uncnaBa ce 30 BCUYKKM 3ACTRAXOBATENHN
[OroBOPY, 30 KOUTO [py»KecTBOTO MMA NoeTun
OTrOBOPHOCTU KbM AATATA HA OLEHKATO.

+ Ham-pobpaTa NporHo3HaA oLeHKA CbOTBETCTBA HA
CTOMHOCTTA HA ObAelmTe NaprYHN NoTOLM, KATO ce
B3eMd npeasna CTOMHOCTTA HA NMApUTe BbB BPEMeTo
(OYOKBOHA HACTOALLLD CTOMHOCT HA ObAel NApUYHN
NnoToLM) MNPU NPUArdHe HA CbOTBETHATA CPOYHA
CTPYKTYPA HA BE3pUCKOBUA NIMXBEH MNPOLIEHT;

* IauncneHmeTo ce 6a3mnpa HA AKTYASTHU U
[OCTOBEPHU ACQHHU, KOKTO U HA PeaINCTUYHN
NPeAnoNOMXEeHNa U Ce N3BBbPLLUBA C MOMOLLTA HA
OAEKBATHU, MPUIOXKMMU U NOAXOAALLIMN AKTIOEPCKN 1
CTATUCTUYECKU METOAM;

* /I3anon3sBaHaTA Npu M3UYNCIEHNETO NPOrHO3d 3a
NAPUYHUSA MOTOK CbAbPKA BCUYKM BXOAALLM U
M3XOAALLN NAPUYHM NOTOLM, HEOBXO4MMU 3a
NOKPUBAHE HA 3ACTPAXOBATENHUTE U
NpPe3acTPAXOBATENHUTE 304b/IKEHNA 3 NepPUoaad HA
TAXHOTO CbLLECTBYBAHE;

* /I3uncneHmeTo ce U3BBbPLUBA OTAENHO 3d
NPEeMUHUA pPe3epB U 30 pe3epBd 3d M3MJALLIOHE HA
weTu;

* Hail-nobpaTa NporHo3Ha oueHKa ce n34nciaBsa
OpyTo, T.e. 6e3 Aa ce NpUCNaadaT cymuTe,
Bb3CTAHOBMMM OT MPE3ACTPAXOBATENHN JOrOBOPU.
Teaun cymMu ce U3UMCNABAT OTAE/HO.

OTYET 3A MJIATEXKOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T,

1.2 NpemueH peseps (Premium provision)

[MpeMUMHUAT pe3epB ce oTHACA 3d Obaelln cbouTng,
no BeYe noetm 3aCTPAXOBATENHN 3a4b/xXeHna. Hain-
nobpaTa nporHosHa oueHka (BE) Ha npeMuiiHma
pe3epB ce onpeaens KAaTo nporHo3HA CTOMHOCT HA
ObaeLlmTe BXOAALWM U U3XOAALLM MAPUYHN MOTOLM,
BKJIIOUMTENHO NALLAHE HO NpemMuny, ObaeLum WeTu,
6baely pasxoam

1.3 Pezepe 3a usnnawaxe Ha wetu (Claims
provision)

Pe3epBbT 30 M3NAALLAHE HA LLETU e NpeaBuaeH 3a
MOKPWBAHE HA MPeTEHLMM NO BeYe HACTbMUAN
CbOUTUA KbM AATATA HA OUEHKATd, HE3ABUCUMO
Aann ca obaseHy nnn He. [NporHo3HMTe NApUYHN
MoToLM, OTHACALLM Ce 30 pe3epBd 3d M3MIALLaHEe Ha
LEeTV, BKIOYBAT Obaelly NAALLAHUS MO NpeTeHLnn 1
PA3XOANTE 3A YPEXKIAHETO UM.

1.4 No6aeka 3a puck (Risk margin)

HobaBkaTa 30 pUCK NPEACTABIABA AOMbAHNUTENHNSA
KANUTAS, KOWTO TpAbea Aa 6bae 3a4eneH 3a
NOKPUBAHE HO BCUYKW 3A0BMKEHUA 10
OKOHYATENHOTO UM YpexxadHe.

[obaBkaTta 3a pucK ce 3aaens AONbAHUTENTHO KbM
HAM-406PATA MPOrHO3HA OLEHKA HO pe3epBuTe.
[obaBKATG 30 PUCK € CbCTABHA YACT OT
TexHunueckuTe nposmsmm no NnatexxkocnocobHocT |l.
V13umcnaBa ce CbrIAcHO CTAHAAPTHATA GopMyna 1 B
CbOTBETCTBME CbC CTAHAAPTUTE HA AnuaHy, [pyn.
KankynaumaTta otymta Obaelimte napuyHi noToum
Ha TexHuyeckuTe pesepBy (HAW-400pa NPOorHo3HA
OLLEHKA) U ANCKOHTOBUTE INXBEHW KPWBW, MOACAEHN
oT AnunaHu, ['pyn. OCHOBHUTE PUCKOBW KATErOpUK,
KOWTO YUYCCTBAT B M3UMUCIEHMETO HO AOOABKATA 3a
PUCK Ca: NOAMMCBAYECKUTE PUCKOBE,
KATACTPODUUHUTE PUCKOBE, KPEANTHUA PUCK OT
NpPe3acTPAXOBATENM, MPUTEXATENUTE HA NOANUM U
nocpeaHULM, KOKTO U onepaTtrBeH puck. [Mpu
onpefensHeTo Ha 4OOABKATA 30 PUCK Ce Npunard
noaxona Ha EIOPA, 6a3npaH Ha LeHaTa Ha
kanuTana (cost-of-capital) cbe cTonHocT oT 6% Haf
Be3prckoBaTa HopMa. M3umcneHneTo Ha nobaBkaTa
30 CUrYPHOCT e Ha 6a3aTa Ha GopMyIa NoAAAEHA OT
EIOPA, koaTo ce aeduHMpa KATo NPOLEeHTA HA LeHd
HO KAMMTONA YMHOXEH MO CyMATA OT
ONCKOHTUPOHUTE KAMUTONOBU N3MCKBAHMUS,
MN3MON3BANKM JIMXBEHATA KPUBC 30 BCAKA
PEeCneKTUBHA MATYPUTETHA rOAMHA.
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1.5 Bb3CTAHOBMMM CyMU OT NPEe3acTPAXOBATENU
(Reinsurance recoverables)

Hait-0o6paTa NPOrHO3HA OLEHKA HA pesepBuTe Mo
CbLLECTBYBALLM NMPe3acTPAXoBATENHU JOrOBOPK ce
onpeaensa camocToaTenHo. He ce nsuncnasa
oTAenHa obaBKA 30 PUCK KbM Hal-aobparta
MPOrHO3HA OLIEHKA HA MPe3acTpaxoBaTeHUTe
pe3epBU, Tbil KATO U3UNCNEHATA AOBABKA 30 PUCK e
HEeTHAO OT NPe3acTPAXoBaHe.

JombAHUTENHO ce U3UUCNABA KOPEKLUMS 30 PUCK OT
HeUsMb/HEeHWe OT CTPAHA HA MPe3acTPaxoBATeNd
(counterparty default risk adjustment, CDA). Ta ce
B603UPa HO BEPOATHOCTTA OT HEU3MbJIHEHVE
(Probability of Default) oT cTpaHa Ha

OTYET 3A NJIATEXXOCNOCOBHOCT U ®UHAHCOBO CbCTOAHUE 2023 T.
NPe3acTpPAxXoBATENA M HA NMPOU3TUYALLIOTA OT TOBA
3aryba (3aryba npu HeM3nb/HEHWE HO OTBETHATA
cTpaHa, loss-given-default).
KopeKkumaTa 3a prck oT HEU3Mb/HEHWE OT CTPAHA HA
npesacTpaxoBatena (CDA) e HesHauMTEeHA B =
CPOBHEHME C pa3Mepd HA pe3epBuTe.
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OueHKATA HA TEXHUYECKNTE pe3epBU,
M3MNON3BAHA BbB GUHAHCOBUTE OTYETH, € HA
6030 JONYCKAHUA Criope TEXHUYECKUA MIAH
HA NOAULUMTE, AOKATO MPW OLEHKATA HA
TEXHUYECKNTE pe3epBn 3d LUennTe Ha
MnaTtexxocnocobHocT Il ce nanonssat Ham-
[0obpuUTe NPOrHO3HU OLLEHKM HA U3MON3BAHUTE
npeanonoxeHus. Ham-colecTseHa e
PA3IMKATA B MPOLEHTUTE, M3MON3BAHM 3
OVCKOHTVPAHE NpU ABATA BUAA U3YMCIEHNA.

NosicHeHue no poknaaa

CTpyKTypaTd HAO AOKACAC CeABd HACOKUTE
Ha EIOPA 1 obLliaTa norvka Ha npeactaBaHe
HO M3KnckyeMaTa nHdopmauma. B noknana e
npeacTaBeHaA MHGOPMALMS B 3HAYUTENEH
OEeTAWN, 34 [d Ce Y/IeCHU PerynaTopHUS OpraH
B MbPBOHAYAIHATA OLIEHKA HO KAYeCTBOTO HA
CUCTEMATA 30 YMPABAEHUE, U3UMCIEHMETO HA
MATEXXOCNOCOOHOCTTA 3a LennTe HA
J1naTexkocnocobHocT II" 1 ynpaBneHueTo Ha
KanuTana. To3um NoacHUTeNeH AOKAAL, KOUTO
OOMb/IBA KONMMYECTBEHATA OTYETHOCT, MMA 3d
Len Cbllo TAOKA Ad NOoANMOMOrHe pasbupaHeTo
HO KAUYecTBeHUTEe MoKa3aTesNu.
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NMpunoxxeHune

B npunoxeHune ca npencTaBeHn HAKOW OT OCHOBHUTE GOPMM 30 KOIMYECTBEHO OTUMTAHE MO
MnaTexocnocobHocT Il, konTo [dpyxecTBoTo NpeaocTaBa npes perynatopa. CToMHOCTUTE Ca B EBA.

S.02.01.
Balance sheet

Solvency Il value
Assets e C0010

Goodwill ROO10 -
Deferred acquisition costs R0020 -
R0030 :
R0040 .
R0050 -
Property, plant & equipment held for own use RO060 378,130
R0070 22,862,065
Property (other than for own use) R0O080 -
Holdings in related undertakings, including participations RO0O90 -
RO100 -
ROT10 -
ROT20 -
RO130 21,583,498
RO140 21,583,498
RO150 :
RO160 :
ROT70 -
RO180 -
RO190 :
R0200 1278,567
RO210 -
R0220 :
R0230 -
R0240 -
RO250 :
R0260
R0270 (1,753,810)
R0280 (1,753,810)
R0290 (1,753,810)
R0300 E
Life and health similar to life, excluding health and index-linked and unit-linked RO310 -
R0320 -
Life excluding health and index-linked and unit-linked R0O330 -
RO340 :
RO350 -
RO360 12,561
RO370 :
RO380 24,970
RO390 544,400
Arr?ognts due in respect of own fund items or initial fund called up but not yet RO400 B
paid in
RO410 9,281,680
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Solvency Il value

Liabilities I C0010

Technical provisions — non-life R0O510
Technical provisions — non-life (excluding health) R0O520

Technical provisions calculated as a whole R0O530
Best Estimate R0O540
Risk margin RO550

Technical provisions - health (similar to non-life) R0O560
Technical provisions calculated as a whole R0O570
Risk margin R0O590
Technical provisions - life (excluding index-linked and unit-linked) RO600

Technical provisions - health (similar to life) R0O610

Technical provisions calculated as a whole R0620

Risk margin R0640
Technical provisions — life (excluding health and index-linked and unit-linked) R0O650
Technical provisions calculated as a whole RO660
Best Estimate R0670
Risk margin RO680
Technical provisions — index-linked and unit-linked R0O690
Technical provisions calculated as a whole R0O700
Best Estimate RO710
Risk margin R0O720
Other technical provisions R0O730
Contingent liabilities RO740
Provisions other than technical provisions R0O750
Pension benefit obligations R0O760
Deposits from reinsurers RO770
Deferred tax liabilities RO780
Derivatives RO790
Debts owed to credit institutions R0O800O
Financial liabilities other than debts owed to credit institutions R0810
Insurance & intermediaries payables R0820
Reinsurance payables R0O830
Payables (trade, not insurance) R0O840
Subordinated liabilities RO850
Subordinated liabilities not in Basic Own Funds R0O860
Subordinated liabilities in Basic Own Funds R0O870

Any other liabilities, not elsewhere shown RO880

Total liabilities R0900
Excess of assets over liabilities R1000

(4,699,780)
(4,830,600)

(5262,440)

431,840
130,820

77,640
53,180

331,140
10,270

601,885

413,090

779,460

359,660

52,065

33 508 066
/



q q A0 q 0 A Fire and othe
Line of Business for: non-life insurance and reinsurance Income Workers' |Motor vehicle General

obligations (direct business and accepted proportional protection |[compensatiol liability (@leitey ety || e s liability Total
reinsurance) insurance insurance insurance insurance

insurance property
insurance

Premiums

Gross - Direct

Business Gross - Direct Business RO1MO 18 509 261160 196 804 386500 15426 315 138 461 16 427 749
Gross - Proportional reinsurance accepted RO120
Gross - Non-proportional reinsurance ROT30
accepted
Reinsurers’ share R0O140 2527 8134 3727325 114 233 3852219
Net R0200 18 509 258 633 188 670 386 500 11698 990 24 228 12 575 530
Gross - Direct Business R0210 17 348 261160 182 454 335117 15385690 147 550 16 329 319
Gross - Proportional reinsurance accepted R0220
Gross - Non-proportional reinsurance RO230
accepted
Reinsurers' share R0240 2527 8134 3331327 125 388 3467 376
Net RO300 17348 258 633 174 320 335117 12 054 363 22162 12861943
Gross - Direct Business RO310 1183 65829 -78 109 171629 579176 -215 308 524 400
Gross - Proportional reinsurance accepted R0320
Gross - Non-proportional reinsurance RO330
accepted
Reinsurers' share R0O340 -42 143 -42 143
Net R0400 1183 65829 -78 109 171629 621319 -215 308 566 543
Expenses incurred RO550 2728 38 502 33537 98 550 2 847 314 21828 3042 459
Administrative g o Direct Business R ER 483 364 714 28 504 256 30355
expenses
Gl_'oss - Proportional RO620
reinsurance accepted
Gfoss - Non-proportional RO630
reinsurance accepted
Reinsurers’ share R0O640
INE RO700 34 483 364 714 28 504 256 30 355
Investment
management Gross - Direct Business RO710 46 647 1547 89 561 749 92 550
expenses
Gl_'oss - Proportional RO720
reinsurance accepted
Gfoss - Non-proportional RO730
reinsurance accepted
Reinsurers’ share R0O740
IN= RO800 46 647 1547 89 561 749 92 550
Claims
management Gross - Direct Business R0O810 99 4038 -2 639 9 969 48 331 -13 246 46 552
expenses
Gljoss - Proportional RO820
reinsurance accepted
GI:OSS - Non-proportional RO830
reinsurance accepted
Reinsurers’ share R0840
Net R0O900 99 4038 -2 639 9 969 48 331 -13 246 46 552
Acquisition Gross - Direct Business [ IEPY 9557 36030 771249 24525 841502
expenses
Gross - Proportional R0920
reinsurance accepted
Gross - Non-proportional R0930
reinsurance accepted
Reinsurers' share R0940 97 565 8 472 106 037
N R1000 141 9 557 36 030 673 684 16 053 735 465
- Gross - Direct Business RIO10| 2408 33981 25608 50290 2007234 18016 2137537
expenses
Gross - Proportional RI1020
reinsurance accepted
Gross - Non-proportional RI1030
reinsurance accepted
Reinsurers' share R1040
NE R1100 2408 33981 25 608 50 290 2007234 18 016 2137 537
Balance - other technical expenses/income R1210
Total technical expenses R1300 3042 459
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MCRNL Result
Allocation

Allianz @
from Net (of Net (of

5.25.01.b Solvency Capital Gross adjustments $.28.01.b Minimum Capital Requirement - reinsurance/SPV) | reinsurance)

Net solvency I d RFF " opi
Requirement - for undertakings on capital so ve'tnclv ue tOd Or'xly life or only non-life insurance or best estimate and written
Standard Formula requirement SR el reinsurance activity
requirement | Matching

adjustments

0030 oo oo Medical expense insurance and proportional reinsurance

Market risk ® 2381633 2381633 - . ’
Income protection insurance and proportional reinsurance

ounterparty default risk Ro02¢ ez ez Workers' compensation insurance and proportional

Life underwriting risk RO03C R R insurance and proportional e 509,860
Health underwriting risk 0040 999295 599295

sac 8510

Non- 50,865 2501865
o
Intangible asse! w00 R e

Assistance and proportional reinsurance s 0
ancial k R

rrance and proportional

Non-proportional health reinsuran
Non-proportional casually reinsurance RO50 0 0
n

Non-proportional mari

e
Non-proportional property reinsuranc
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	Slide 5: 1. Застрахователна дейност   Общият размер на реализирания застрахователен приход  през 2023 година е 15,553 хил. лв., като е реализирно намаление с 2% спрямо 2022 г.  Основен дял  в  портфейла на ЗАД „Енергия”  са  застраховките „Индустриален  п
	Slide 6: презастрахователи. Инспекциите подпомагат правилната оценка на рисковата изложеност на обектите и адекватното ценообразуване на дължимата премия за осигуреното застрахователно и презастрахователно покритие. Размерът на осигурения презастраховател
	Slide 7: 3. Регресна дейност  Общият размер на реализираните приходи от упражнена регресна дейност през 2023 година са в размер на 18 хил. лв., основно по отношение на застраховки „Каско“.   4. Ликвидационна дейност  Най-висок относителен дял в изплатенит
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	Slide 9: Глава II – Система за управление   1. Правен статус   ЗАД „Енергия“ е застрахователно акционерно Дружество, създадено през 1993 г., със седалище и регистрация в гр. София, и осъществява своята дейност по общото застраховане в съответствие с дейст
	Slide 10: Сред членовете на Съвета на директорите има линейно и функционално разпределение на отговорностите, специалните компетенции и лимитите на одобрение на сделки, съгласно общия принцип на разделение на отговорностите и добрите корпоративни практики
	Slide 11: В по-голямата си част дейността на Дружеството се регламентира от посочената вътрешна нормативна рамка, като за всеки бизнес и административен процес са дефинирани отговорните за операциите, контрола и отчетността лица, звената-собственици на пр
	Slide 12: Пояснения за ключовите функции:   Собственик на Актюерската функция е Дирекция „Финансови Актюери“, ръководена от Отговорния актюер на Дружеството.   • Собственик на Правната функция е Ръководител Управление „Правно и Съответствие“. При оператив
	Slide 13: Глава III – Изисквания за квалификация и надеждност   1. Политики и процеси за гарантиране на квалификация и надеждност   Кодексът за застраховане и Политиката за квалификация и надеждност описват изискванията за квалификация и надеждност за чле
	Slide 14: • Представяне на документи, удостоверяващи квалификациите, които се изискват; • Представяне на доказателства за добра репутация, изисквани с нормативен акт, или други подходящи документи, включително валидно свидетелство за съдимост;  • Проверка
	Slide 15: • Последователно се следи за спазването на изискването за регулаторно разрешение или уведомление при назначаване/ освобождаване на лица, включително и на основание наличие/отсъствие на квалификация и/или надеждност.   6. Документация  Процесите 
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	Slide 17: Рисковият капитал като ключов показател за Риска   Рисковият капитал и свързаните с него бизнес сценарии в контекста на икономическата платежоспособност са централните параметри, използвани за определяне на рисковия апетит и на допустими нива на
	Slide 18: Последователно докладване и комуникация във връзка с Риска  Функцията за управление на риска генерира вътрешни доклади за риска както на определена регулярна, така и на ad hoc (специална) база, които съдържат съответната информация, свързана с р
	Slide 19:  извършва надзор върху спазването на системите от лимити, лансирането на нови продукти, следи по-големите рискови експозиции на база оперативни данни от експертния състав и оперативните рискови органи, чиято работа надзирава. РиКо действа като о
	Slide 20:  • Изчислява наличния капитал, който да покрие рисковете (наличен капитал или още – „собствени средства”), както и да определи пазарната стойност на всички активи (Баланс по Пазарна Стойност – БПС) и технически провизии; • Изчислява, ако е прило
	Slide 21:  Глава V – Рисков профил  Рискови категории  За целите на финансовото измерване, цялостният риск по отношение на Оценъчната Стойност се разбива на рискови категории, които се разделят допълнително на основни рискове.  Следните рискови категории 
	Slide 22: 1.2. Лихвен риск  Рискът от загуба, дължащ се на негативна промяна на пазарните лихвени проценти, например ако бъдещият лихвен доход е под гарантирани лихвени проценти, фиксирани в задълженията (техническите резерви). Лихвената чувствителност се
	Slide 23: 1.4. Ликвиден риск  Рискът от загуба поради опасност от невъзможно посрещане на текущи или бъдещи задължения в срок, на разумна цена, или възможност за тяхното посрещане, но при заплащане на висока лихва или голям дисконт. Измерването на ликвидн
	Slide 24: Ефекти с цел намаляване на риска, свързан с пазарна концентрация:  Дружеството има добре диверсифициран инвестиционен портфейл от активи, което не налага специфични мерки за управление на риска в тази категория, както и анализ на чувствителностт
	Slide 25: Когато стохастични модели не съществуват, се използват детерминирани подходи, базирани на сценарий, за оценка на потенциалните загуби.  3.2. Риск, свързан с определянето на резервите  Извършва се оценка върху заделените резерви във връзка с щети
	Slide 26: В тясно сътрудничество с рисковата функция на Групата, мерките за намаляване на риска се взимат и прилагат чрез глобална мрежа от специализирани функции за съответствие в цялата група Allianz. По отношение на финансовите отчети системата за вътр
	Slide 27: Някои от посочените рискове, като – ликвидният, правният, репутационният и стратегическият риск, засега не се капитализират. Освен това съществуват различни нововъзникващи рискове, които трябва да се наблюдават и могат да бъдат включени в някои 
	Slide 28: Глава VI – Система за вътрешен контрол   1. Описание на системата за вътрешен контрол   Вътрешният контрол е непрекъснат процес, осъществяван от органите на управление, от лицата на ръководни длъжности и от всички други лица, които работят по до
	Slide 29: Осъществява се от т. нар. „подсигуряващи” ключови функции: Управление на риска, Контролинг върху финансовата отчетност (ICOFR), Съответствие (Compliance),  Правна и Актюери.   Задълженията включват „поправка” на контролите, ако е необходимо. Над
	Slide 30: За всички изброени области, свързани с риска от несъответствие, Дружеството поддържа т. н. програми, които включват глобални и местни за България стандарти или принципи, обучения и комуникация, вътрешни контроли, дейности по мониторинг, наблюден
	Slide 31: • Изразяване на становище относно адекватността на презастрахователните договори; • Подпомагане на цялостния процес по риск мениджмънт.  Независимостта на актюерската функция е гарантирана чрез разписана политика.   
	Slide 32: Глава VII – Собствени средства   1. Сведения за собствения капитал  Преход от собствен капитал по МСФО към собствен капитал в баланса по пазарна стойност, съгласно директивата на Платежоспособност II Разликите между собствения капитал по МСФО и 
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	Slide 34: Глава VIII – Оценка на активи и други пасиви   В Глава VIII е посочена изискуемата по Насоки 29 и 31 информация.   1. Оценка с цел определяне на платежоспособността   В следните две таблици са представени активите, техническите резерви и другите
	Slide 35: Таблица 5: Разлики в оценките на пасивите между баланс по пазарна стойност и баланс по МСФО:        
	Slide 36: 2. Информация за оценката на активите  Оценка на активите според Платежоспособност II и обяснение на важните разлики спрямо баланса по МСФО   По-долу, отделно за всяка група активи, се описват използваните за оценката по директива  Платежоспособ
	Slide 37:  Депозити, различни от парични еквиваленти  Депозитните вземания с изключение на паричните еквиваленти, съдържат вноски извън годните за прехвърляне. Това означава, че те не могат да бъдат използвани в нито един момент за платежни операции, и че
	Slide 38:   Вземания по застраховане и от посредници  Вземанията по застраховане и от посредници включват суми с настъпил падеж, които се дължат от застраховани лица по силата на застрахователни договори. В баланса по пазарна стойност тези вземания се нам
	Slide 39: Други активи, непосочени на друго място  Други активи, непосочени на друго място, включват всички активи, които не са взети предвид в други позиции от баланса по пазарна стойност. Те се оценяват по номинална стойност, намалена с възникналите обе
	Slide 40: Задължения (търговия, не застраховане)  Към тези задължения спадат суми, платими на сътрудници или различни делови партньори, които не са свързани със застраховка (аналогично на вземанията (търговия, не застраховане) в активната страна). Задълже
	Slide 41: Глава IX – Капиталово изискване за  платежоспособност   Дружеството изчислява капиталовото изискване за платежоспособност съгласно стандартната формула въз основа на презумпцията, че застрахователят ще извършва своята дейност като действащо пред
	Slide 42: Коефициентът на Платежоспособност II e съотношение между допустимите собствени средства и капиталовото изискване.                   Застрахователят наблюдава разпределението на Рисковия Капитал за отделните рискови категории, с цел да извършва ц
	Slide 43: Глава X – Технически резерви   В Глава Х е посочена изискуемата по Насока 30 информация.   I. Технически резерви по общо застраховане по отношение на всеки вид дейност (Lines of Business - LoB) към 31.12.2023 г.  1. Описание на най-добрата прогн
	Slide 44:  1.5 Възстановими суми от презастрахователи (Reinsurance recoverables)  Най-добрата прогнозна оценка на резервите по съществуващи презастрахователни договори се определя самостоятелно. Не се изчислява  отделна добавка за риск към най-добрата про
	Slide 45: Оценката на техническите резерви, използвана във финансовите отчети, е на база допускания според техническия план на полиците, докато при оценката на техническите резерви за целите на Платежоспособност II се използват най-добрите прогнозни оценк
	Slide 46: Приложение  В приложение са представени някои от основните форми за количествено отчитане по Платежоспособност II, които Дружеството предоставя пред регулатора. Стойностите са в лева.  S.02.01. Balance sheet 
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